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PREBEACE.

READER,

You have in your hands the fruit of five-and-thirty years of my work
in one field of GOD’s fair earth. Of its unripeness and poor savour you cannot be
as conscious as am [.

All that can be hoped, is that you may be by it inclined to a more intelligent
cultivation of that branch of the Tree of Knowledge, whence, at the call of GoD,
Bezaleel and Aholiab plucked the pomegranates, to deck His Tabernacle among
men.

Hence, too, unnumbered thousands after them, have gathered the ever-
ripening fruit, for the glorious service of the Sanctuary.

I count not myself, by any means, to have apprehended the full increase of
the ages ; nor, while entering into the labours of others, to have done aught but
“glean after them.” For this, like Ruth, may I “not be rebuked,” since I have
tried only to take what lies ready to any man’s hand.

Whatsoever it is, I only offer to you what, in all honesty, I have (on the
preceding page) already offered to the Giver of all good work, and the Gracious

Receiver of all well-meant labour.

ADd te domine
lebabi oculos.
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CHAPTER 1.

Of Becoration genervaffy.

(ANCIENT AND MODERN: PASSING AND PERMANENT.)

“ ASK counsel of both times,” said Lord Bacon; “of the old time what is des,
of the new time what is _fizzess.”

This admirable statement of a general truth unhappily needs a qualification
ere it can be applied all round.

In fact the author, in another place, himself supplies one :

“As the births of living creatures at first are ill-shapen, so are all innovations
which are the birth of Time.” *

The subject of which the present book largely treats, must, alas! fall under
this condemnation—an innovation, most certainly, and an ill-shapen one too !

Church Decoration, as it is now understood—the appropriate garnishing to
suit the varying season of the year—is but a thing of yesterday, and it has all the
faults and failings of the over-young : too often ugly, nearly always over-bearing,
assertive, noisy, and undisciplined—mischievous.

Yet we will accept the responsibility laid on us to-day in that our zeal has
given birth to this offspring of the new time. We must try to educate it and
keep it within due bounds, lest, like Jeshurun, it wax too fat and kick too
lustily.

The old time was best, no doubt, and we may scarce ever hope to see our
sanctuaries ablaze with glory and beauty as they were throughout this land of
England long ago.

Scarce a tiny village Church was undecorated and unpainted in the days
when GOD’s House was the brightest, as well as the best of all the dwellings
round it.

Scarce such a Church zow, if it has not passed through the mill of restoration,
but has traces of colour left on the walls, perhaps preserved beneath the snowy

* Essays xxiv. 1625,
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winding-sheet of Churchwardens’ whitewash, ready to spring forth again to gladden
us of to-day who have eyes to see the beauties that our fathers had forgotten ;
perchance, still showing in faded patches here and there, but still existing.

Yes; the old time was best! When wall, and beam, and window, and rafter
were decorated with gold and colour as well as carved work.

Then the decking of the sanctuary was simple: a few flowers, a wreath or two
of box and yew, a garland of fresh leaves, and sweet-smelling rushes on the floor ;
each altar “decorated” with lights, and cvery statue with its birthday posy.
Calico texts, paper banners, crystal powder, and everlasting flowers steeped in
aniline dyes, and all such abominations were unknown. But, as I say, we will
accept the dictum of Bacon, and presume that for us it zs fittest to use temporary
decorations more than the men of old, since “the stone out of the wall, and the
beam of the timber answer” not our cry .as they were used to do afore.

If then we are to decorate our Churches, the question we set ourselves to
answer is rather, “ How shall we do it?” than “ Shall we?”

All decoration, whether permanent or temporary, has a double purpose to
serve : the glory of GOD, and the edifying of His children.

The first result is assured, if whatsoever is done is the outcome of an
honest and good heart; but the latter can only be secured when good taste
directs good will, so that it comes to good effect.

Our LorD, by Whom all things were made, and to Whom all things belong,
cares not to distinguish between pine and oak, or bone and ivory, glass and
diamonds, tin and precious gold. All things are His, and when we give Him of
His own, the offering is accepted according to what we have, and not according
to what we have not.

So, many a time we have to pass over with a tender hand and gentle eye
excruciating abominations, the work of loving hearts, which, if we rejected, some
poor soul would be discouraged from ever after attempting to do anything for the
House of the LORD, and the weak would be turned out of the way. We must
be patient with newborn zeal, and not mock at its ugliness.

Nevertheless, we cannot allow the sanctuary to be permanently disfigured ;
and no matter at what cost to private feelings, the structure, the fittings, and
the ornamenting of the Church must be such as shall be worthy, or at least
not too unworthy, of the House of GoD.

When one thinks of the way in which havoc has been made altogether of
Westminster Abbey by funereal profanation, and how in half our Churches
private “malefactors” have been allowed to erect memorials of folly, one can
only pray for some godly reformation to sweep them all away.

East windows, filled with pictures of the Prodigal Son, the Blessing of Little
Children, the Raising of Jairus’ Daughter, the Good Samaritan, or the Giving
Sight to the Blind, come to one’s mind at once as the most harmless examples
of incongruous vandalism.

A good lady has lost a daughter, or a doctor-husband, or a sailor-boy : forth-
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with the East window of the Church is made the vehicle to convey to succeeding
generations /er private griefs, and not the mystery of Redemption.

Church furniture of all sorts is, in the same way, made the opportunity of
individualism. A pulpit like the one at Blankbury is stuck violently into Little
Snoring because the donor always “fancied ” it, and not in the least because it
fits or suits the place in which it is inserted. So much is this terrible error
engrained in us that we nearly all talk of “our lectern” and “our font,” because,
forsooth, “our money” purchased it.

No faithful guardian of a House of GOD ought to suffer misguided liberality
to spoil it. No faithful son or daughter of the Church ought ever to dream of
identifying any part of it with private joy or grief, or family bercavement.

Truly, nothing is more suitable than that such touchings of GoOD’s hand should
open ours to give of our substance towards His Church ; but only in such sort that
our part is lost in the whole, for the whole is “greater than its parts, and the
work is great, for the palace is not for man, but Gop.”

So, too, all the decoration and furnishing of a Church should have a clear and
distinct congruity, the one part with the other. We should never see, for instance,
carved oak benches in the nave, and “pitch pine” stalls, and a deal altar. In
these asthetic days such words would be deemed superfluous in regard to a
house at Bedford Park, where peacock-blue dadoes and high-art curtains match
beautifully ; or at Harrow or Bushey, where the half-timbering and red tiles
without, speak of a corresponding style within. We like to have everything en
suite and “all of a piece” at home; but in Church—it seems that every man may
do that which is “right in his own eyes.”

Mistaken perpetrations and perpetuations of bad taste are naturally more
serious than the passing show of a harvest festival or a Christmas dressing,
which can be pulled down and swept away in an hour; but all bad taste is
more or less enduring, and leaves a flavour and an after-taste behind, establishing
a corrupt tradition, to be avoided at all pains if possible.

We will suppose, then, that our readers wish to “decorate” a Church for a
festival. The purpose of this book, or part of it, is to help them in their good
endeavours, and to secure that as little harm as possible may be done to the fabric
of the building, or the sensibility of the cultured mind.

As already stated, the method of “dressing” a Church (to use the old country
term) commonly used in the middle ages, was to strew the floor with rushes, box,
yew, or even grass ; to hang garlands from the roof, and on the walls, and to put
candles on prickets before statues and altars, and especially to deck the rood beam
in like manner,

Such decoration goes back to the earliest ages of mankind, and is certainly
not distinctively Christian. The priest of Jove brought garlands to S. Paul, whom
he mistook for his god* The heathen of many lands decked themselves and

.

* Acts xiv. 13.
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their idols with roses and wreaths of ilex, vine, and laurel at their festivals. And
the chosen people of GOD were bidden, too, to observe a feast every year, and to
gather “ boughs of goodly trees, of palm trees, and thick trees, and willows of the
brook, a statute for ever in their generations.” *

This custom evidently became more than a solitary decoration once a year,
for Isaiah mentions in general terms, “ The fir tree, the cedar, the pine tree, and
the box together, beautifying the place of the sanctuary.” {

Christians, when desiring to make their worship beautiful, did not disdain
to use the means at hand, nor did they think such means to be rejected merely
because both Jew and Gentile had before employed them.

The Floralia of the heathen did not deter them from gathering GOD'S fairest
works and spreading them in His House. Nor did they think to Judaize, because
if their spiritual forebears had cut down branches of trees, they, too, strewed the
floor with sweet-smelling boughs.

S. Jerome praises his friend Nepotian for his care of Divine worship, “using
flowers of all sorts to decorate the sanctuary.”

But we need not try to trace the custom through the long centuries ; suffice
it to say that there is a continuous chain of evidence from the earliest ages till
the present day. Prosaic parish accounts and poetic verses alike tell the same
tale. '

Yet we cannot fail to notice that the chief times of decoration were not so
strictly “churchy” as we might be inclined to suppose. Of Christmas, May
Day, and Palm Sunday (the chief outbreaks of enthusiasm), the two first were
almost more externally than internally, domestically than ecclesiastically,
observed.

May Day, especially, was certainly not kept as it is to-day in France, in
honour of our Lady, but “going a-Maying” was rather, as Chaucer says, because

‘“ The season pricketh every gentle heart,
And maketh it out of his sleep to start ;
And saith, Arise and do May observance. . . .’
In fact, the clergy were rebuked by Bishop Grostete, of Lincoln, for their partici-
pation in the May sports: Faciunt, ut awdivimus, clerici ludos quos wvocant
Inductionem Maii, ¢ Festum Autumni. ...’
Yet these decorations were not entirely extra-ecclesiastical, for Spenser, in
1579, says of those who went a-Maying :
¢ Youths now flock in everywhere
To gather May buskets} and smelling briar,
And home they hasten the posts to dight,
And all the Church pillars ere daylight.”
George Herbert, in the Country Parson, 1657, says: “Our parson takes order
that the Church be swept and kept clean . . . and at great festivals strawed and
stuck with boughs.”

* Lev. xxiil. 40. t Isa. Ix. 13. I Busket is the familiar doxguel spelt otherwise.
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So out of innumerable Churchwardens’ accounts, the following entries may
suffice to show the means employed :

S. Laurence, Reading, 1644.
p! for Holly and Ivy, Rosemary and Bay at Christmas - -4o 110
p? for Yew . . . againt Easter - - - - - A aur. 8

S. Margaret's, Westminster, 1647.
item paid for Rosemarie and Bays that was stuck about the

Church at Christmas - - - - - - -4o 1 6
S. Mary Outwich, London, 1510.
p? for Palm, box, flowers, and cakes - - - - - it
p? for Broom againt Easter - - - - - - - 1
ANl Hallows', Staining.
item for Box and Palm on Palm Sunday - - - - ijt
S. Mary at Hill.

Garlands Whitsunday - - - - - - - - il
Three great garlands for the crosses, of roses and lavender, three

dozen other garlands for the choir - - - - -£fo0 3 o

So, too, we have copious evidence from wills, of pious bequests to provide
lamps and candles; and one interesting benefaction is recorded, as given by
John Lane, of Yatton, in Somersetshire. The deceased “gent of this parish” left
half an acre of ground to the poor, reserving a quantity of grass for strewing the
Church at Whitsunday.

The Puritan “interval,” of course, did much to break unnumbered traditions,
and abolish many ancient customs. For all that, Church Decorations, and
especially the use of /%o//y, the red rag to the Puritan Bull, did not quite die out,
for Coles, writing in 1656, says: “In some places setting up of holly, ivy, rose-
mary, bay, yew, etc,, in Churches at Christmas is s¢2// 7z use.” If such things were
permitted in the Church, 1 doubt not that in Puritan /Jouseswlds even worse
abominations were practised ; I fear me that the ungodly plum porridge and the
deadly mince pie were secretly consumed, in spite of sour disfavour and penal
law.

As time went on, the days of decoration got fewer and farther apart, until,
in the early part of this century, Christmas was almost the oz/y full-dressed time,
yet the old tradition was exact, and stringently observed, that the holly should
remain till Candlemas.

Rush-bearing on S. Bartholomew’s Day used to be observed till recently at
Donnington, in Lincolnshire, and also at Grasmere, in the English Lakes. So,
too, at Warton, in Lancashire, Dr. Whitaker gives a description of the procession
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of rush-bearers, who, having brought their rushes to the Church, leave them there,
generally “over the cancelli.” *

The comparative rareness of “decorated festivals” in the past we owe, with
many another dubious blessing, to Henry VIII, who, in 1536, passed an Act,
ordering that henceforward no Church-days nor dedication festivals were to be
held on any day except the first Sunday in October. The Act itself is too long to
quote, but one cannot but be amused at the clear eye to the main chance which
characterizes not it alone, but so much of the “ Reformation unsettlement.”
Having with pious horror described the looseness of living and ill-behaviour of
the frequent participators in Church-days' observances, the Act goes on to state
as a climax, that such things produced not only the afore-named loose living, but
“yea, even the wasling of men’s goods !!!"” For, it says, men would even leave the
crops to rot while they went to Church.

The various extracts and references above given provide us with a fairly clear
picture of the decorated Church in the times up to and even succeeding the
Reformation : the floors strewn with rushes ; the pillars, or “posts,” as Spenser
calls them, wreathed round with garlands of leaves and flowers ; garlands, too, of
box and yew suspended from the roof; the rood decked with a wreath of flowers ;
bushes and boughs of evergreen or may standing thereon, and in vacant corners
of the floor; candles and hanging lamps glimmering before the various shrines
and altars; statues garlanded and decked with pots of flowers before them ; and
the sweet smell of the fresh-trodden rushes mingling with the incense—but never
a whiff of the mineral oil and smoky anthracite that we so often are forced to
breathe, even where care and pious use (aided by ventilation) have banished
from our Churches that terrible composite odour of musty sourness that all of us
inevitably associate with the Church-going of our childhood.

* 7vad. of Lancashire, Vol. ii. p. 108.



CHAPTER IIL

Ehe (Principfes of Becovation and Be practices arising tHevefrom.

THESE principles, as here stated, will probably recall to some readers the ones
enunciated in Workers together with God.* My only excuse is that I cannot
change my principles, and find it hard to state them except in language more
or less similar to that employed when writing upon exactly the same subject.

The first canon is surely this:

I.
DECORATION SHOULD BE UNOBNOXIOUS.

A Church, after it is decorated, should be at least as fit to use as before.

A decorated Church should not hinder the officiant, nor damage his vest-
ments.

Nor should it give physical pain or injury to priest or congregation.

Surely no one could dissent from this; or 7% #keory wish to controvert or
contravene such a self-evident truth. Obvious, however, as it is, a large proportion
of the “decorations,” falsely so called, cumber the ground, and so embarrass the
clergy, that each festival, as it comes, has a dark shadow of foreboding, a “sense
of impending disaster.” Hope against hope of “getting through somehow ”
without upsetting the feelings of the decorators or lacerating our own hands, is,
in many cases, the best we can look for.

The past is too sad to comfort us for the future. We have entreated for
breathing and passage room before in vain ; yet we venture once more to hope
that when all is done we may emerge scathless.

I will ask my readers to enter with me (in imagination) a Church which has
suffered “ the extreme penalty ” of the lawless decorator. Let it not be supposed
that any onze Church would ever combine all the horrors here depicted, or that such
barbarism is universal. But sorrowful experience, and not a mere desire to say
smart things, has painted the picture of this interior.

We will suppose that the ladders and trestles, the baskets, and piles of
snippings have disappeared from the Church and Churchyard. On entering the
door the first sensation is of darkness and unfamiliarity. “It's the windows—
they always darken the Church!” We find the poor man’s box covered with a pot

* Workers together with God. A Series of Papers on some of the Church’s Works by some of the

Church’s Workers. Edited bLy the Rev. Naruanier. KEVMER, M.A,, Rector of Headon, Notls, and a
Canon Missioner in the Diocese of Southwell. Mowbrays.
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of flowers, and the only receptacle for money that meets our eyes is one “ For the
Decorations!” This does not appeal to us, and we turn to the font. This is for
Baptism—according to ancient custom on Easter and Whitsun Eve, by common
usage on any day, and, by the Prayer Book advice, preferably on festivals. But
what do we find, save a plantation of geraniums, or
a pile of pumpkins and apples, or whatever the
“seasonable surroundings” may be? The flat lid,
turned wpside down, is piled with hassocks, and
moss, and flowers, surmounted by a tottering cross
of cotton wool and stephanotis,

Or if it is Christmas time, the font cover is a
mound of cotton wool—s#ow, with little rivulets of
beaded holly-berries running to the base at equal
distances. In the triangular segments of the cone
blaze stars of Bethlehem of gilt paper, a holly
hedge of unapproachable sharpness surrounds the
basin, while a gentle rain of Epsom salts has given
brightness to the whole.

Or it is summer time, and there is no
cover on the font—it is too warm—but instead
there is a gallon or two of water, with a float- RSB
ing cross of arums and dead leaves, defiling the A\}_"“‘_wq
basin. . o

“There is a Baptism to-morrow,” we remark ;
to which a piteous wail is raised by the decorator, “It is really z00 bad.”
It is!

Leaving the font we win our way as carefully as we can to the
chancel-screen. In an unguarded moment we rest our hand upon the rail,
and receive a pint of water down our coat-sleeve. We
have overbalanced a trough, which a tin-tack was supposed
to hold in position. We look at, or rather for, the screen,
but its familiar lines are lost. In place of the slender
mullions are huge boas of holly ; the traceried panels below

S

.
D

()

are filled with gilt paper, and the upper arches blocked with
red flannel banners.

The lectern (an eagle, of course)™ has probably a banner
slung round the neck, and “choice exotics” surrounding it in
paper-covered pots.

The pulpit is only to be approached with the greatest
circumspection, unless the preacher desires to be unfrocked.

* The eagle was the Gospel desk, and not a choir lectern for the daily lessons. Its proper position is in
the sanctuary, flanked with two standard candles.
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The stairs have flower-pots on every step; the hand-rail is wreathed with holly ;
“the desk must not be touched, please,” or no one knows what will happen, until, in
the middle of the sermon, perhaps, the unexpected comes to pass, and a shoot

of all sorts of things is precipitated
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The stalls, too, often are a source of inexhaustible interest to the choir-boys,
who are able to make quite a /wortus siccus in their psalters, by collecting the
loose sprays of maiden hair fern, and so forth.

The altar-rails are supposed to be a means of support to the aged and infirm.
What can be more distressing to the communicants, at the most solemn moment

of reception, than to prick their wrists with holly, to find that they have knelt
upon a bunch of grapes, or to feel with unavoidable self-consciousness, that
their clothes are patched with cotton wool, and disfigured with crushed fruit

and flowers?
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The altar itself is too sad for description, and I will leave the accompanying
sketch to speak for itself. I have more than once seen such a travesty of
“GOD’S Board,” and know that there

, is no exaggeration whatever in this
terrible representation.
Turning from the actual furniture
of the Church, we 1
are struck, perhaps,
as much as any-
il thing, by the gas
PN AAdey| brackets. The
g - \7:'0!3 natural warmth of
1,!" / the building, and
o m AR il the additional heat
of the burning gas,
render these disfigurements more transitory than the rest, but
they are bad while they last.

The columns and the arches we will look to presently, as
they do not offend against the first canon. We can use the
Church just as well, however ugly the wreaths may be. But
from the windows we have a right to expect light. But
nothing gives more pleasure to some decorators’ hearts than
to make conservatories of the window ledges, and plant out
the light of heaven.

i
o

'4“'~,”|!II' 'llnz!
< il , :
e i 5

L.
DECORATION MUST BE HARMLESS TO THE FABRIC.

Never on any account should a nail (or even a tin-tack) be driven into either
wood or stone.*

If you cannot make a decoration stay in its place by the law of
gravitation, or by the use of string and wire, take it away and find some other
place for it.

To drive nails into a rough plaster wall for the suspension of wreaths
and so on, is harmless, but to break the joints of a stone or marble pulpit,
to riddle the edges and split the panels of oak stalls, is not decoration but
desecration.t

* That is to say, the wood and stone of which stalls or pulpit or font are made, or the wionght
stone of doors and windows and arches.

t What could happen, for instance, to the beautiful stalls of Southwold, or to the pulpit of Holne, or
that in Wendon Church, or to the lectern and screen drawn on Plates 1. and II., if surrendered to the
tender mercies of the decorator?
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Let any one calculate the number of festivals and the number of nails
driven in each time, and it may easily be judged how long it will take before the
ill-used object is completely de-
stroyed. A century of such treatment
would wreck the most substantial
pulpit or font in existence.

Another plan, less destructive but
almost equally disfiguring, is to stick
brown paper, with glue or sealing-
wax, on to the window-sills, font,

n A
I YECFY
———— A AR s
Al

pulpit, stalls, or lectern, and upon
this foundation to sew floral decora-
tions. It should be unnecessary to
remark that neither stone nor wood
will endure the washing and scraping
necessary for its removal without
damage.

=

ITI.

DECORATION OF THE DECORATED
IS NOT PERMISSIBLE.

Gilding the refined gold is szper-
Suous, but covering up costly marble
or carved oak with trumpery paper
banners, or cotton wool, or shapeless
bunches of greenery is outrageous.

A plain square font may be fairly

FONT AT KiRkBy MispeRTON
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decorated, so long as its use is not hindered, and a font cover of wire may
suitably be employed if it is easily removable. So, too, a plain pulpit may
have its panels filled if the decorations will stay in naturally ; and its base
may have both evergrcens and flowers round it, provided they get in no one’s
way.

The examples given on pages 8, 9, and 10 will, perhaps, suffice by way of
warning, and generally it will be well if this rule is accepted : “ Decorate plain
spaces, and leave all ornaments and details severely alone.”

V.
NEVER INTERFERE WITH THE ARCHITECTURAL LINES OF THE BUILDING.

There are always certain leading lines, both vertical and horizontal, which
are part of the nature of the building itself, and if they are contradicted and
traversed, the whole effect is marred : whence it follows that the greatest care
must be exercised in wreathing columns or splining arches. The thick round
columns of a Norman arcade may be spirally twined with evergreens, and the
square reveals of the various orders of the arches may be lined with bands of box
or ivy. But to twine a slender shaft with bands nearly as thick as itself is fatally
destructive of its beauty.*

\/T
NEVER INVENT IMPOSSIBLE FEATURES.
Arches supporting nothing, for instance, are as absurd as they are hideous.

So to put an “arcade ” on a blank wall, or a pointed gable where there is nothing
to suggest such forms is ridiculous. On the other hand, a blank arch may
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* See plate III.
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suitably be cusped, or traceried, or enriched, provided always that by nothing
the style of the architecture is violated.

The figure here drawn is, per-
haps, sufficient as a terrible example
of false features. It also is a bad
example of the breach of the following
rule.

VI

AVOID SAMENESS AND REPETITION.

As far as possible let there be no
feeble repetition. If the hoops or
wire frames used at one festival are gL evic v : :
again employed, try to vary their ; b
posttion as well as their vegetable or R PR o
other eovering. ;

Who does not know the weary : - BT L.
anticipation which awaits the re- = : i T—-:/v"l-/"'U_T.“’;':_'v'{("hf,'{'i," 2z
appearance of a well-known inter-
laced triangle or vesica, or S. Andrew Cross, covered with blue flannel at
Christmas, white at Easter, and red at Pentecosf; or of a dingy “Ter-Sanctus,”
recurring with unfailing regularity upon the altar or sereen? A little ingenuity,
a little extra thought would prevent such distasteful monotony.

Above all, avoid meaningless multiplication of symbols and emblems.

If a Church is dedicated to S. Peter, do not let the eross-keys meet the eye
at every turn; if to S. Andrew, let the X be varied by something else. There are
few saints but have two or more emblems,*

So with the eross of CHRIST, the most sacred, yet, at the same time, the
most vulgar of ornaments. Far too often it is used simply as a dernier ressort
when invention fails. “Obh, put a eross,” is an easy solution of a difficulty ; but it
is not reverent nor is it edifying, to see the symbol of redemption scattered
broadeast. Specially should this be borne in mind on the Altar. If there is one
cross upon the ledge no other is needed.

VAN
AVvOID EXTRAVAGANCE.

Never try to beat the record. There is every reason for honestly and humbly
trying to do better and better at every fresh attempt; but pray don’t let it be

* See the list of emblems given in Chap. XIX,
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your ambition that prompts you to “beat” anything you have ever done, and above
all, don’t try to beat your neighbour’s efforts.

VILI.
AVOID LACK OF PROPORTION.

“The better the day, the better the deed.” Study the dignity of the
Festival. Never let Christmas be overshadowed by a local Feast, or Easter
and Whitsunday rank, as they so often do, below the level of the ¢ Harvest
Festival.”

So look at the Calendar rather than your garden and conscrvatory. Don't
fill your Church with roses simply because you have a plethora, or when “your
chrysanthemums are a perfect dream,” don’t suppose that to be a sufficient reason
for a dozen vases upon an altar that generally has but four!

Again, do not let the less sacred be more ornate than the more holy.
Let the Porch lead to the Nave, the Nave to the Chancel, and that to the
Sanctuary or the Eastern End. So with regard to the architecture, small
aisles or transepts should not distract attention from the central line of the
building.

So, too, with regard to the designs used. One should not by its discord or
strong colouring throw another into the shade. There should be, in a word, unity
of plan and harmony of detail. As Ruskin, in his Seven Lamps of Architecture,
observes: “Our building, if it is well composed, is one thing, and is to be
coloured as Nature would colour one thing—a shell, a flower, or an animal ; not
as she colours groups of things.”

1X.
AvoIiD UNNECESSARY OFFENCE.

Nothing should ever be done in the way of decoration that is likely to rouse
even the stupidest opposition, or hurt the most senseless prejudice, without good
reason. It is manifestly beyond human ingenuity to forecast the wonderful and
unexpected avenues through which ¢ offences may come.”

The Churchwarden who - read the sacred monogram as Pius X. will
stand as a fair example of the type of mind with which we have some-
times to deal. But if we /Anow for a certainty that half-a-dozen
honest souls will be troubled by some misconstrued emblem or text,

which has no necessary bearing upon the Festival, both we and they shall keep
it in greater charity if we find something else.
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X.
REVERENCE THE SANCTUARY,

Never do more work than is necessary zn the Church, and a fortiori in the
chancel. Avoid, so far as possible, making the sanctuary a workshop or a lumber-
room.

If in the wnconsecrated Temple, during its building, “no sound of axe or
hammer” was heard, we may well think it unseemly that the sound of tools,
the chatter of busy workers, and sometimes, alas! the wrangling of disputant
decorators, should be heard in the chancel of a Christian Temple. Therefore,
all larger work necessitating hammering, and entailing litter and rubbish, should
be done in the school, the vicarage, or the nearest house; and each article,
as it is finished, brought into the Church for fixture. Or else, if there is o
convenient place near at hand, let the vestry be used in preference to the nave,
the nave or aisles in preference to the chancel. Let all the workers honestly
try to minimize the evil.

Without suggesting in this over-guilded age, the formation of yet another
society, might we not well agree that just a word or two of prayer should always
precede our work in Church?

Some such short devotion as this might serve :—

oS

In the Name of the FATHER . .
This is none other than the House of GOD ;
Angd this is the gate of heaven.
The LORD loveth the gates of Zion;
More than all the dwellings of Jacob.

5 R

LoRD, have mercy . . .
CHRIST, have mercy . . .
LoRrD, have mercy . . .

Our FATHER . . .

V. And lead us not into temptation ;
B. But deliver us from evil. Amen.

Collect.

Prevent us, O LoRD . . .
The grace of our LORD . . .

M
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XI.
BE BUSINESS-LIKE.

A great deal of time would be saved if a meeting of those concerned were
always summoned at the vicarage, or elsewhere, a week or so before each festival ;
so that a scheme or plan of campaign should be arranged before beginning the
actual work. The division of labour, whereby the font is surrendered to one, and
the pulpit to another, has its advantages, but its drawbacks also. Have we not
often heard: “Miss Edwards’ usual font,” and “Miss Jones’ everlasting lectern
frill,” spoken as cheap perennial jokes, pointed enough to sting, and true enough
to show the danger of the allotment plan?

For these difficulties of working, the writer has no infallible remedy of his
own to offer, but from the Book of Divine Wisdom he will venture to end his
general principles with two all applicable maxims :—

(a) “Look not every one on /%zs own, but on the things of others.”
(6) “Let all your works be done with
CHARITY."

M



CHAPTER II1.

OFf MWreaths and Boarfands, and offer Wevices.

WREATHS have always formed, and should form, the staple garniture of any
Church. They are both best and fittest, according to the Baconian maxim
with which this treatise began.

They are, in every sense of the word, evergreen! We are scarcely likely to
tire of the garniture that has served for (it may be) 5,000 years and will serve
as long again if the world endure.

As garlands and wreaths will be required, a few hints should be given as to
their arrangement, and the way of making them.

Suppose we deal first with the good old-fashioned wreath of evergreens. For
its manufacture, we need a plentiful supply of small sprigs, such as would
result from an ordinary use of the gardener’s shears in trimming a holly or
laurel hedge. Avoid the hacking and maiming of trees or bushes, and the
useless littering of the scene of action that is inevitable, if you have large
branches with “wood” in them. You will collect, then, a good store of holly
and box, laurel, and so forth. Of these, by established precedence, holly takes
the lead for Christmas, and is probably #zever used for any other decorations.
But, as there are many odds and ends, the presence or absence of which may
often lose a worker hours of precious time, there is here given a fairly exhaustive
list of things required :

(a) Of purely vegetable matter to be wrought into the wreaths, and (/) the
implements and accessories for the work.

(a) EVERGREENS, ETC.

Holly. Ferns.

Variegated holly. Fresh flowers and berries.
Ivy (the smaller kinds). Privet.

Laurel. Myrtle.

Box. Euonymus.

Yew. Cypress.
Everlasting flowers. Cedar.

Fir (in its several varieties). Bay.

Arbor vite. Rosemary.
Portugal Laurel. Moss.

Arbutus, Grasses and rushes.

Laurestinus.
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With the above-named there ought to be sufficient variety for the satisfaction
of most decorators’ appetites ; and, if the subjoined list be carefully attended to,
the work can be begun.

(6) OTHER MATERIALS ¥OR FORMING WREATHS.

Rope. Hoop iron.

Stout string. Deal laths.

Fine twine. Pocket knife.

Broad tape or carpet binding. Two-foot rule.

Stout iron or copper wire. Measuring-tape.

Fine 5 A Pencils and paper.

Reel-wire (as used by artificial flower- Pliers (for wire).
makers). Hammer.

Needles and thread. Nails and tacks.

Scissors (best tied by a long tape to Bands of perflorated zinc.
wrist or waist when in use). Zincand iron clips for capitals of columns.

There are two or three different (or indifferent) ways of working a wreath,
any of which may be employed.

The common method, and a good one, is to fasten the greenery with twine to
a thin rope. How thick this should be depends on length, and so on, but for
ordinary buildings a stout clothes line is, perhaps, a fair sample. The rope
should be stretched, about three feet from the ground, across the room in which
the decorators are working : if possible the w/ole length of each wreath should be
in one stretch. Raised at this height from the floor it will be found easy to sit
to one’s work, and on either side and at intervals, there should be placed heaps,
or baskets, of the evergreens to be used: assorted, if of various kinds, and
clearly distinguishable. Small bunches of holly-berries, or everlastings, or other
flowers to be “ worked in,” should be on a table close at hand.

The beginning is made (need [ say it) at oze end. A few sprigs are placed
round the rope and tied to it firmly with fine twine, arranged so that neither it
nor the stalks show over much. The next bunch will entirely hide the stalks
of the first bunch when it is tied to the rope, and so on to the end. Nothing
is simpler, and yet how often a wreath resembles a badly-packed carpet-bag,
bulging in some places, and skimped in others. Only care is needed, but much
of it.

The cautions may be briefly summarised thus:

(@) Be sure you put the same bulk on each time you advance a step; (4) Be
sure you tie eack bunch firmly ; (¢) Be sure that each step is the same Zlengt/:; that
is to say, each tie should take place three, four, or five inches from the next.

There is a certain risk when using string, that it will slip loose upon the rope.
I don’t think it will do so if strongly and carefully tied, but at least it is safer to
use thin wire of copper or iron instead of string: but never try to work a wreath
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without a continuous foundation. Often it comes to pass that a wreath simply
looped together with string or wire, when it is hung up, unravels like this, to the
loss of time and temper.

A wreath need not always be round, and, in fact, is often needed flat ; for this
purpose it will be found that rope, however thin, must be VA Aok T
abandoned in favour of something thinner. Stout string ,\,\,\,\)\,\,\
or twine should be stretched, as already described, and on
to this the sprigs of evergreen should be tied (with somewhat longer stalks) with
their points directed oufwards, instead of along the line of cord. They should
however, always be fastened with wzre, and not string.

The wreath itself may be broad or narrow, thick
or slender, according to the position it has to occupy.
The massive pillars of a Norman arcade will naturally
demand a bolder treatment than a tiny shaft.

Some decorators prefer a stout wire as a founda-
tion, and it has one evident advantage from its greater
rigidity ; which is, that it can be handled without
stretching. The worker can sit in a chair, surrounded
by the various materials, with the wire on his left hand.
Taking the end of this over the knees, and unwinding
it as required, the sprigs are then tied on with fine
brass wire, and the finished wreath is paid out to the
right hand, and laid upon a bench or table in large
coils. The chief advantage of this mode of work is, perhaps, the fact that there
is zo limit of length except that of the hank or reel of wire; 100 feet can be
made as simply as a yard.

Again, another excellent way is to use a flat foundation for a flat wreath.
Broad worsted braid, or binding, or even narrow webbing, may be covered with
evergreens by sewing them on with a needle and stout thread. To do this, it
is as well to work at a table, with the braid tacked down in long lengths, or
heavily weighted at either end, leaving sufficient play to raise the material when
using the needle.

Another good foundation is wire ribbon, which can be treated just in the
same manner, when the wreaths are to be hung or twined round columns; but
supposing that they are to be used as “ crowns” to encircle the capital of a shaft,
or other convex surface, which does not give equal support at all points, and which
yet demands a symmetrical and even curve, it is better to get some perforated
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zinc cut to the required size and shape, or a thin band of hoop iron, with holes
punched at either end, which can be tied together with wire or string. Or when
the work in hand is for lining out the inner curves and hollows of an arch, or
a circular sinking, a #ksn lath of wood should be used, slightly notched along
its edges, to give hold to the wire or string with which the evergreens are
fastened. Such a lath, if rightly measured, will spring into its place and fix
itself, without the slightest fear of its slipping, but it goes without saying that it
maust fit.

Plate III. shows the sort of “wreathage” recommended, and a study of
the diagrams will convey a clearer impression than verbal description in each case.
C shows the supposed portion of the Church to be wreathed, B the wrong way, and
A the right way of treating it; not the only right way, but at least the most
natural one.

Plate IV. also shows various “fillings-in” of blank spaces after the manner of
diapers. These suppose, of course, that there is nothing better in existence—no
panels or curtains, or any carved work to be hidden and disfigured.

A thin trellis-work of laths, covered with evergreens and flowers, would be
the foundation, on which the ingenuity of the decorator can superimpose a great
and wide variety of patterns. I see no objection to “backing ” these frames with
cloth or flannel or coloured /znen, all of which materials can be got in excellent
shades, and the prices are not exorbitant. Gilt or flock paper, glazed calico, and
so forth, should be absolutely rejected as unworthy of employment.

In fixing all wreaths and other decorations, it is of the first importance to
avoid the use of nails and tacks wherever possible ; where they seem permissible
they should be put with the greatest care. The havoc and destruction wrought by
“ hammer, saw, and plane ” in our Churches is incalculable. Often one has sorrow-
fully to wait a twelvemonth before painting a wall, because the plaster is so broken
and injured by “decorators” that it has to be patched and left to dry. Still
oftener the wounded walls are left, with their gaping cracks and holes, abiding
witnesses to the recklessness of careless hands.

One exception to the rule which forbids the use of nails on wood (see p. 10)
may fairly be made in the case of large, rough beams, rafters, and wall plates.

Often in a village Church there are
beams, perfectly plain and unwrought,
crossing the nave or chancel at the plate
level. Here it is quite permissible to
drive in (and Jeave) at A. A. A. strong
nails at regular intervals, for the sus-
pension of wreaths and garlands.

So, too, at the cornice line nails or
hooks or staples can be fixed without doing any damage. The double wire staples
used by bell-hangers can be put without doing any damage, and are strong
enough to carry a fair weight. A flexible wreath, when hung from two points,
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assumes by its own weight a curve which no art of man could better. The
catenary of the suspension bridge, or even the slack clothes-line or telegraph-wire
give examples of this beautiful line, and it is capable of infinite variation.
The droop may be slight, so that the curve is very gentle (1), or sharp and deeper
(as in 2 and 3); so that its depth may equal or exceed its width.

A ()] A Ao (2) a, A

One caution is not superfluous : take the greatest care that all the curves are
equal, whatever their form, or the wreath will look untidy and restless.

Another form of festoon is that of a double, intersecting wreath (4). If
made with two garlands of different tints, the effect of
the interlaced wreaths is %, % % 8% very happy. Say that you
take one of pale holly or golden euonymus and
another of dark yew or box, or in any other way counterchange the colours, you
will certainly get a good return for your trouble.

When such decorations are only needed for a day, and where there is no fear
of neglect, your garlands may be brightened with flowers—peonies or chrysan-
themums, daffodils and daisies. But, alas, experience has shown too often that
zeal cools and flowers fade, when the feast has come and gone. Moreover, it is
difficult and not always seemly, to have to drag in ladders and all the zmpeds-
menta of garnishing, so as to mount to beam and cornice for the removal of
flowers.  Our neighbours across the channel have solved the difficulty by
using paper roses and dyed moss for their May-garlands, suspended throughout

the month of May, but we cannot say “they manage these things better in
France.”

There is a use of evergreens of a far less artificial sort than that mentioned
hitherto, ze., the use of whole érancies of evergreens and the hanging from the
walls or roof long runners of ivy. This sometimes looks well, and so does another
plan, when one can steadfastly shut the eyes of one’s memory and refuse to see
the Noah’s-ark trees of childhood—I mean the placing of bushes and fir trees in
tubs and ranking them down the aisles; the latter plan, however, leaves little
room for worshippers, if the trees are large, and none for the decorator.

Of Bevices (other than Mreatbs).

Here it is to be feared the readers will experience a want of sympathy, and be
inclined to complain, with a reader of a former publication of mine, “ The writer
secems to object to @// decorations!”
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So soon as the spirit of enterprise stirred the hearts of those who used to
deck our Churches for Christmastide, they began casting about for something
more “emblematical” than a wreath on a beam or a branch of holly stuck on a
pew end. ‘

The tracery of the windows, or the carving of the benches, suggested trefoils,
circles, and quatrefoils. The symbolism of Christianity easily provided them with
crosses, and monograms, and stars; while the winter landscape unhappily lay
open to the base imitation of cotton wool-snow and Epsom-frost.

Putting aside the latter monstrosities, let us ask what should be said about the
first-named decorations ?

A trefoil (or a circle, or what not) is an excellent form and a beautiful symbol ;
but w/ere are you to put it? Our forerunners of the 60's or 70’s drove a nail in
wherever it would stick ; and hung up a hoop or wooden frame, covered with
holly, by a string on the wall, or in the stall front or elsewhere, and therewith were
well content. They probably hung up a round dozen of ore form in different parts
of the building, and if they alternated the circles with crosses, they felt that the
force of imagination would carry them no further.

But the study of symbolism and the impulse of emulation did carry people
further before long ; and devices grew and multiplied, until latterly many of our
Churches have been perfect museums of ingenuity, affording a rich supply of copy
to the correspondents of the county press.

“The walls of the sacred edifice were garnished with symbolic devices: the
circle of eternity alternating with the impressive sign of the Trinity; while at
intervals were numerous crosses and monograms, the work of the devoted ladies
at the Rectory.”

“The font was undertaken by the Misses Taylor, of Plucky Hall, whose deft
fingers have unmistakably left their mark upon the sacred basin, and enriched its
chaste outlines with appropriate and holy signs. . . .”

This is the sort of terrible nonsense we are all too familiar with, in the
columns of the local news; but is the description much worse than the things
described ?

By the mere hanging up of circles and triangles here and there, the dabbing
on to stalls and reading-desks of paper shields with gilt monograms, a Church is
in no true sense of the word decorated. But do not let my readers suppose that
there is no room for effort nor hope of success.

There is plenty of room for the placing of the trefoil, or the shield, or other
device—if you can find it; such places being specially those which offer containing
lines : a “blind"” arch, a sunk panel (containing nothing), the space between a
double lancet and the crown of the arch, the tympanum of a door, the spandrels
of an arcade, and so on. In all these places your devices may fairly be hung or
fitted.

On plate V. there are drawn a large number of “ foundations” for such devices,
which may be bordered with evergreens or everlasting flowers; and the centres
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may be illuminated with colours, painted preferably in oil on canvas—never in
cut-out coloured paper gummed together.

It may be that oil painting is beyond the power of some whose fingers are
yet well able to colour in water medium. In this case good cartridge paper or
slightly tinted cardboard can be used, and the emblems chosen can be painted
on. The second part of the manual enters far more fully into the history and
rationale of symbolism than may be thought necessary for the mere purposes of
ordinary “decoration.” Undoubtedly this is the case; but my readers will
probably agree with me that it is better to give too much rather than too little in
the way of information, and the aim of the book is to encourage further study,
and not merely to save trouble, by finding an emblem “ready to hand.”” Nor
is it intended to be used as a mere index. Though it does little more than touch
the fringes of the vast domain of sacred archaology, it is, so far as it goes, a
treatise and not a “catalogue.” As to the use of symbolic shapes I think I will
let the diagrams on Plate V. speak for themselves. It is impossible to lay
down universally applicable rules, or even suggestions worthy of reliance. A few
mistakes, rectified by experience, a few endeavours, and conscientious efforts will,
in all likelihood, bring the reward of success.

Chapter II. has cleared the way, and marked out the path, so far, at least, as
I can show it, and I must leave my readers (even if they consent to be disciples),
somewhat of a free hand.

I must now give some description of the

IRONMONGERY
employed in such decoration as we are concerned with, and illustrated on
Plate V.

The foundations for wreathage and emblems here shown may be of wood,
or cane, or metal. Figs. 1, 2, 3, 4 show the most convenient way of having well-
formed and rigid shape on which to work, made of strong galvanized wire. Figs.
5,6, 7, 8, 9, 10 show forms cut out in zinc, either solid or perforated. Figs. 11,
12, 13, 14, 15, 16, 17, 18 represent the various contrivances for supplying water
to fresh flowers.. All of these can easily be made of tin or zinc, and should be
strongly painted with three or four coats before use.

Each trough (like 12) should be numbered to its position in window-sill or base
of screen, or what not ; and all such vessels should be well rinsed out, and carefully
dried when put away. Figs. 19, 20, 26, 27 show how hanging crosses, monograms,
or geometrical forms can have the enrichment of living flowers without the other-
wise inevitable decay. Figs. 21, 22, 23, 24, 25 are different forms of the “fans”
used for displaying altar bouquets.

Exception may be taken to the employment of any such mechanical making up
of a nosegay on the score of unreality ; yet in large Churches it may be argued
in defence, that without some such means cut flowers will be practically invisible.
Granting this, we may probably feel free to use the most convenient method of
display. The form assumed by the frame has become so stereotyped, that in
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Spain, at least, the altar bouquets are cut out of a flat sheet of metal, chased and
embossed sometimes in silver ; sometimes out of the commonest tin plate, splashed
with a few daubs of red and white and green.

As no one could ever dream of going further and faring worse, this will
form an appropriate tailpiece to the chapter, since it is surely the decorators’

deynier vessort!
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WHERE living flowers are used, arrangements must of course be made for the stalks
to be kept moist; and this can very easily be done by water contained in little
zinc tubes, which can be soldered in any position on to iron frames, or these zinc
tubes (formed as cones, and made with a hook) can be hung on any part of the
decorations required. A drop of thin gum in cach of the flowers will prevent them
falling to pieces as soon as they otherwise would. The stalks can be dipped in het
sealing-wax. For altar-vases, useful frames are made in zinc, which enable the
decorator to make an effective bouquet with a small supply of flowers; that is to
say, provided it is thought well to have the large upstanding bouquets of sym-
metrical form that seem so generally demanded. I am not sure that smaller and
less formal “ posies ” do not look better, but that is a matter of taste.

Large flower-pots or jardinicres, filled with growing plants, azaleas, camellias,
heath, and so on, may advantageously be put in front of the screen, in large
window-sills, or flanking the altar. But let us avoid the terrible excesses of the
typical West EEnd wedding, whereby the sanctuary is perverted to a horticultural
show ; where indiarubber plants and cabbage palms wave their branches for
awhile, till they are carted off to do duty at a political banquet or a Lord
Mayor’s Show.

Flowers on the altar, and around it, are beautiful and edifying; but hired
exotics are a mere disfigurement, and a cumbering of the ground.

When arranging flowers upon the altar, take care that they are safe, ze., that
therc be no fear of their falling upon the mensa. Also see that they do not so
stand in front of the altar-lights as by their shadows to make it difficult for the
celebrant to 7ead.

The usc of flowers, although ancient and laudable, is not subject to a