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| PART THREE

You and
Others



CHAPTER |

Give it to them

How do the greatest companies become great? How do
they make those fabulous profits? They supply the
market with great and fabulous goods. People buy
what they want. The company who gives them their

heart’s desires, is the company that thrives.

At times, companies capture the market. They conquer
and control it. This is because no one else is providing
the products that people want. Other times they play

tug-of-war with those who produce the same goods.

The secret of winning, of beating their competition, is
to understand what people want of their product. They
need to learn what they must provide, and how they

can provide it.

Thus, if the market wants the product to be smaller
and lighter, they must make it smaller and lighter. If

the market wants it to be more powerful, sturdy, they



must make it more powerful and sturdy. If the market
wants it to be more elegant, more silken, they must
make it more elegant and silken. If the market wants
it to be cheaper, more convenient, they must make it
cheaper and more convenient. What the market wants

is what they provide.

This is the grand rule of business success. It is also the

grand rule of being great.

All they need

All people interact with each other. They affect each
other. Great people affect others more. They influence

them. They change their lives. This is their greatness.

To affect other people’s lives, you have to enter their
lives; and to enter other people’s lives, you need to gain
their respect. Whether you aim to influence the entire
human race, your fellow citizens, your neighbors, or
even simply, your own children, you must have their
approval. You must win their love and affection. You
must earn their admiration. You must secure

acceptance of who you are and what you stand for.

You do all this, when you give them what they want.
Give them what they want, and they will come back to



you. They will elevate you. They will support you.
They will give you all you want.

No one could understand how Anton Elliot had moved up
so quickly in the company. Certainly, he was skilled and
able. The company however, had many skilled and able
employees. Most of them had been with the company

much longer than Anton Elliot.

Finally, someone asked Anton what his secret was. This is

what he said:

“When my manager hired me, he told me what my job
entailed — what were my duties, what were my responsi-
bilities. Even at that stage, | realized that | had other tasks
he had not told me about. One of these | knew, was to
make sure he looked good next to the other managers. |
also knew that this was especially important, when he

stood with his seniors.

“When | did this, an amazing thing happened. My boss'’s
bosses insisted on transferring me to their divisions. They
saw how | praised my boss, and realized that | was the
person they themselves needed. So, they promoted me to
their divisions. This has already happened several times,

and it seems that it will soon happen again.

“My trick is really no trick at all. It is obvious that every

manager needs to impress his managers. If so, then his



assistants need to assist him with this. | have only been

carrying out my job, nothing more.

“The one thing | do not understand is why my fellow
workers, all of them intelligent people, are not doing the

same thing.”



CHAPTERII

The secret

Give people what they want, and they will come back
to you. They will elevate you. They will support you.
They will give you all you want.

The question is then, what is it that other people want.

What is it that you should give them?

There is only one answer to this question. This is that
what people want, what they really need — once they
have food and housing — is GREATNESS.

Supply the market with food and housing, survive your
rivals who also supply food and housing, and you are
in business. But, supply greatness, and the market is
yours. Supply greatness and you have the greatest

business of them all.

Make it your business to make others great.



Excuse me friend, | don’t understand you. First, you tell
me | need to be great. That means that | have to be

greater than others are. | have to stand out amongst them.

Now, you tell me to make others great. What happens to
me then? If everyone else becomes great, | lose my edge.
| become just another face in the crowd. How then am |

supposed to be great?

The trap

‘Make others great, and you make yourself small.” This
idea is a giant obstacle to your greatness. ‘Make others
great, and you are nothing.” Because of this idea, many
small people remain small. They hang onto this

thought all their lives, and do nothing with their lives.

Worse still, they assume that the opposite is the truth.
‘Make others small, and you make yourself great.’
With this belief, they go to enormous lengths to belittle
others, to nullify them. They strive to embarrass and
destroy them. They toil to kill them, to exterminate
them. In doing this, they do a horrible harm to the

world around them. Also, they cripple themselves.



They are wrong. They make a terrible mistake. Be
careful! Do not fall for the same madness. Do not trip

into the same trap.

You win, I win

The truth is that when you make more of others, you
become more. To pull others up, you must be higher
than them. In raising them then, you reach new
heights. In enhancing and beautifying them, you
become beautiful. In enlarging them, you become

great.

Make others great and you make yourself great.
Applaud others, elevate them, glorify them, and you
elevate yourself. Remember this and use it. You need

it.

The exciting moment had arrived. Andy Bookman had won

the chemistry prize.

“Despite, or in spite of, my clumsy, incompetent staff,” she
thought wryly. It then occurred to Andy that she would

have to make an acceptance speech.

“Should | thank those bungling fools?” she asked herself,
“‘What is there to thank them for? They almost ruined the

project not once or twice, but almost a dozen times...



“Should | then not thank them?” she asked herself.

Over the ten months they had worked together, Andy had
made special efforts to befriend her four assistants. While
they responded warmly to her affection, this did not affect
the quality of their work. Andy had never before known

such exasperation, frustration and agony.

At her acceptance speech, Andy did thank her staff. She
could not, she felt, take all the glory for herself. Although
they did not deserve it, she would share at least some of
the honor with them. Andy looked long and hard to find
good qualities in her assistants, and highlighted them in
her speech. She praised them with tact, with generosity.

Her staff was amazed and thrilled.

A short time later though, it was Andy’s turn to feel
surprise. A letter arrived offering Andy a prestigious
appointment, a job she had only dreamed of receiving.
One of the reasons, said the letter, for offering her this job,
was the force of character Andy had shown in thanking
her staff.



CHAPTER I

Not gratitude

Give greatness to others, and this leads to still more
greatness for you. Make others great, and you make
yourself great. Note though, that the greatness you
gain here does not come from those you help.
Moreover, do not expect any form of gratitude for the
kindness you provide. Look to no immediate benefits
from those who you have helped. Do not even expect a
thank you. If people do thank you, accept their thanks
graciously. Thank them for their thanks. If they do not
thank you, forget about it.

Most importantly, do not worry when people are not
grateful. You have given them something valuable,
and they are in your debt. Sometime, in the future,
and not that far away either, you will enjoy the

delicious fruits of your good deed.



Small people

Small people do not know how to say thank you. Even
when they were trained as children to say ‘please’ and
‘thank you’, their gestures are superficial ones. Their
‘thank you’ is a parrot’s ‘thank you’. They are locked in
the jail of their own smallness, and cannot recognize a
great act as being great. They are prisoners of their
own perception. They cannot see beyond what they

themselves are.

Therefore, they forget that it is you who gave them
their gift. They yank it; they snatch it — as though it
was always theirs, as though you really owed it to
them. Or, if they do recognize your kindness, they
resent you for it. Somehow, they see your generosity as
a way of mocking them, of taunting them. At times,

they even respond with plain hatred.

Cal Spitz was stuck. He needed money, a lot of money,

and seemingly, no one could help him.

Cal Spitz is a clever merchant running a brisk business.
Right now though, he had cash flow problems. He had

already obtained from the bank as much as they would



give him, and he feared appealing to private lending agen-

cies. Who could he turn to?
In desperation, he tried his rabbi.

“Sure Cal, take a seat and I'll see what | could do,” said

the rabbi, and he buzzed his secretary.

“Charlene,” he told her, “we need to borrow some money; |
want you to phone...” The rabbi started listing some of the
wealthy men of the community as well as the sums he
wanted from each one of them. Cal gasped at the sums,
as well as at some of the names — they were his fiercest

competitors.

“‘Wait in the outer office,” the rabbi said to Cal, as he
turned his head to his sacred studies, “the Lord will surely

help us.”

Forty minutes later the rabbi recalled Cal and presented

him with the money.

“Thank you very much, Rabbi,” said Cal, “I'll make sure

you get the money back as soon as possible.”

“One minute, Cal, take a seat. Here, have a cherry,” said
the rabbi pointing to a bowl of cherries that sat on his
desk. Cal looked in surprise at the bowl, but did as he was

told. The rabbi also ate a cherry.

“Have another one, Cal,” the Rabbi told him, and did the
same himself. In a short while, there was a neat heap of

cherry-stones on the plate.



“‘Here Cal, take these stones, said the rabbi, “then, in the
future if you have the urge to throw rocks at me, remem-

ber these cherrystones, and use them instead.



CHAPTER IV
Feeling good

There are different types of greatness you can give
others. You can help them ‘feel great’. You can go into
the entertainment business, and occupy their minds
and hearts with your stories and songs. You can help
them use up their hours, and make tremendous profits

in the process.

When you do this, you help them relax. You relieve
them of stress and tension. You even assist them to
dream new dreams. Still, this does not make them
great. And while you may gain some fame and fortune

for yourself, these do not make you great either.

Looking good

Then, you can help people to ‘look great’. The fashion
and beauty industry is more powerful even than the

entertainment business. Moreover, when people look



good, their self-esteem rises. They accomplish more.
When people look fine, they feel better too. They are
happier.

Still, while beauty may invite approval, it will not
satisfy you. While it may attract applause, it will not
soothe you. Also, beauty does not match the reality of
life. As you grow older, your beauty fades — naturally,
it dies. How then can it be a goal when it keeps moving

away from you?

A precious gift
The best greatness then, is to help people become
great. This gives them much more than moments of
distraction and pleasure, more even than possessing a
glamour, a gloss, a skin-deep glory. This is something
that is truly theirs; something no one can steal from
them; something that will give them satisfaction and
inner-peace; something that may even improve as they

grow older and more senior. This is the most precious

gift of all.

The problem is though, how do you give greatness to
others? Surely, it is something they can only gain for

themselves?



Raise them, boost them

You cannot make others great, but you can help them
become great by themselves. You have tools to
energize and strengthen them. The most powerful of

these is encouragement.

All people during their every day have moments of
greatness. They may do a piece of work in a neat, fresh
way. They may spice a conversation with a perceptive,
inspiring thought. They may show kindness to

someone who has less than them.

These moments are all opportunities to help them
climb the ladder of greatness. You need to catch the
moment, and hold it up for applause. You need to light
up and draw attention to its greatness. You need to
endorse the deed, and praise it. You need to smile,
celebrate and cheer their achievement. You need to

make this moment a flash of glory.

Low high

Likewise, all people in their every day have their low
periods. At such times, when they feel blue, when they
feel that no one loves them, no one cares for them, they

act small. They act mean. They indulge their lowest



lusts — greed, conceit, jealousy. They disconnect them-
selves from society. They even engage in violence and

crime.

This too is a chance to help them become great. Smile
at them. Show them friendship. Draw them in. Ask
them about their selves, their family, their interests,
their goals, their lives. Be fascinated. Make them feel
ten feet tall. Make them feel ten million dollars rich.
Once they sense their own value, their own
importance, they will act big, think big; they will be

great.

You can give all this to them. All you need is to do it.

Penny was nine years old when Shirley Black adopted

her. The first year was a nightmare.

Penny was introverted, unsociable, sullen. She was cruel,
vicious, spiteful. She ignored those who approached her
with friendship. She disregarded every family member,
every teacher, every child. She refused to go to school or
take lessons, and would kick and scream her rebellion.
She gave her hours only to the rocking chair and her
collection of shabby magazines. She would not wash
herself or brush her teeth. She did not clean herself

properly after the toilet.



Shirley hunted frantically for some way to connect with
Penny. The best advice she heard was to catch Penny

doing what was right. Catch her at it, and praise her for it.

Shirley followed this advice rigorously. She searched out
Penny’s every praiseworthy act, and cheered it with a full
heart. To her amazement it worked. Penny thrived on the
approval and admiration. At one point she was openly
addicted to it, and went to great lengths to win Shirley’s

applause.

Gradually, Penny found her own beautiful self. She flow-
ered into a sensitive, caring girl. She was neat and tidy.
She helped in the house. She was principled in her
schoolwork. She was affectionate, loving, and won the

hearts of all who knew her.

“I gained all this,” says Shirley, “this precious child, with

Praise, Appreciation and Approval.”



CHAPTER YV

At the base

There is a tool that is more basic than encouragement.
It is a tool that includes encouragement. It includes
praise, appreciation, approval, and it includes more.

This name of this important device is education.

Encouragement is really a form of education? How do you

work that out?

When you see others doing great acts, or speaking in
great ways, and you compliment them for this, you
educate them. When you encourage them, you tell
them that you see what they do as being great. You

show them the value that you attach to their behavior.

Moreover, when you praise and applaud others, you
shift and alter their whole value system. For instance,

before you praised them for being honest or



thoughtful, they viewed this as having little weight.

Now they see it as having a much larger value.

Conversely, when you object to what they do, when you
show disapproval for what they say, you also educate
them. You tell them that in your eyes they have done
something small, something evil. You show them its
ugliness, its deformity. And again you affect their per-

ception. Again, you change their value system.

The challenge

The name ‘teacher’, is a bit of a wet cloth on a cold
winter’s day. It stirs an image of a colorless classroom,

mumbling children, a critical instructor, dull lessons.

However, a ‘teacher’ is any person who changes the
thinking of other people. In other words, any time you
affect the point of view of others, you are their
instructor. No matter how you sway their outlook, you
are their educator. Thus, since all people touch all

others in some way, they are all teachers.

You want to be great. Therefore, your challenge is to
give greatness to others. Show them with skill, with
firmness, how to be great. This is the key to your

success. Learn how to be a competent educator.



Show them

People reach for greatness by creating for themselves
goals, lofty goals, and following them. Only they can do
this for themselves. In setting these goals however,
they must rely on data that comes from beyond them-
selves, from outside of themselves — guidelines that

come from the world around them.

The vision people strive to realize, the dream they
want to develop, is made of elements they learn about.
They cannot aim for a target that they cannot see.
They cannot search for a destination they have never

heard of. They must first receive an education.

Therefore you — who have lived through different
experiences — need to show them new pictures, or new
angles of old pictures. You need to acquaint them with
different destinations, give them directions and point
them towards greatness. You need to feed them with
ideas and thoughts that they may include in their wish
for the future. You need to paint a landscape of great-
ness before them, one that they can think about, that
they can absorb, and that they can adopt. When you do

this, you are a great educator.



Directions

When you see someone standing next to his car,
staring in confusion at a street map, you go over to
him, and help him. You offer him directions. If you see
that he did not listen properly, if you see him starting
off in the wrong direction, you call to him again and

set him straight.

Similarly, when you see others have lost their path
through life, you must try to set them straight. Try to
direct them away from that which can harm them. Try

to guide them towards that which is good.

Still, people who are bodily lost, are different to people
who are inwardly lost. When you help others find a
physical destination, you do not hesitate to approach
them. Likewise, they feel no disgrace about making
their error. But with people who are inwardly lost, you
need to act with sensitivity, with subtlety. Otherwise,
they will regard your good intentions as interference,
as intrusion. Worse still, you may shame them. You

may humiliate them.

All this makes it difficult to direct those who are truly
lost. Nevertheless, it is possible. With a little thought,

a little tact, a little humor, you can make a difference.



It may cost you time and effort. Still, part of being
great is giving of your time. Part of being great is

making that extra effort.

Daryl Seer went to work at 16. At the age of 24, he made
his first million. Since then, he has made many more. Still,
despite his tremendous wealth, Daryl kept a low profile for
many years. Then he changed his approach. This is how

he explains it:

‘| always admired the attribute of modesty. People who
flash their wealth before others, remind me of monkeys at
the zoo. They perform antics for peanuts. Also, | found
that hiding my wealth helped me come closer to others,
especially to my workers. It allowed me to be ‘one of the

boys’.

“‘Recently, | remade myself. | had my office decorated with
expensive fittings. | switched my old sedan for a new
sports car. | started wearing designer clothing. Why did |
do this?

“I find the youth of today quite different to the youth of ten
years ago. On the one hand, they are more intelligent,
mature and insightful. They are more ready to live and let

live.

“On the other hand however, they are pampered. They
have a taste for the easy life. They are addicted to

comfort, leisure and self-indulgence. They do not know



how to work, or how to save up for that which they want.
They do not know how to strive, to fight. They appreciate
and crave the fruits of success, but they will not toil and
persevere to reach them. This | think, is the reason we see
so much unhappiness, so much corruption and even

suicide amongst today’s youth.

“My family, friends, employees, know me as a hard
worker. They understand that | am determined, focused,
forceful. However, they view all this as old-fashioned,
prehistoric. | want to change this. | want to show them that
it is through being ‘prehistoric’ that today | enjoy all the
luxury items they so admire, they so desire. | want to
teach them the value of my ways. | want them to learn

from my example.

“More than this, | am arranging for someone to write my
biography. | know that there are many books that tell the
rags to riches’ story, but | think a new work with a present-
day hero, someone people know, may help revive the
work ethic that brought me my success. If in some small
way | can affect today’s youth, | am ready to tolerate the

absurdity of being ‘stylish’ and ‘a playboy’.



CHAPTER VI

Not close, not far

Do not show people who are lost, something too far
from them. They will not see it. They cannot connect
with a picture they cannot see, with an idea they
cannot hear. They will ignore it, and your effort will be
wasted. You have to show them that which is only a

little way beyond them — not too close, not too far.

That which is too close, they will shrug off. “That’s too
simple. I've heard it all before. What do you want from
me?” they will demand with irritation. That which is
too far, they will also shrug off. “That’s not for me,”

they will say, “I can’t be like that”.

Sometimes, the picture you paint must contain an
obscurity, a mystique, a hint. To catch the attention of
your listeners, they must feel it is something worth
catching. Then they will exert themselves to hear and

see it. Then they will open their hearts to the idea.



With heart, with love

‘Words that come from the heart, enter the heart.” This

is a key to effective education.

Give your heart to building others. Do it with sincerity,
with attentiveness, with care. Focus on the person or
people you want to help. Concentrate on enlarging
them, on benefiting them. Wrap them with the mantle

of your love.

Youand I, one

There is a secret to giving to others, a secret to giving
them your heart. There is a golden rule to loving

others. This is to identify totally with them.

You need to see their welfare as your welfare, their
prosperity as your prosperity. You need to look on
their victory as your victory, their happiness as your
happiness. You need to feel their greatness as your

greatness. You need to suffer their pain as your pain.

To love others as you love yourself, you need to love

the two of you as one.



Charles, Jack and Ivan Balfour are three brothers. They all

became dentists.

“It is amazing,” says Jack, “that three brothers who grew
up together, played together, fought together, should

choose the same profession.”

“What is even more amazing,” says Ivan, “is that today we

work together in the same practice.”

“Our lives are intertwined as never before,” adds Charles.
“Not one of us works simply for himself and his family — he
works for all three of us. We have revived the famous call

— ‘One for all. All for one!”

‘I never really understood that phrase before,” says Ivan,

‘now, | live it. The feeling is fantastic.”

“l am more alive than ever before,” adds Ivan, “I live for
the three of us, | feel for the three of us, | strive for the
three of us. Instead of being one person, | am three. |

have tripled.”

“There is a story,” says Charles, “of a drunk who turns to
his drinking partner and sobs, “if you were really my friend,
you would tell me what hurts me.” | really feel that as

super-partners, we laugh together, we cry together.”

‘I know of husband-wives who are as apart as two
strangers ever were,” says Jack. “Now that | know what it
is to have the opposite of this — both at home in my own
marriage and here at work with my brothers — | really feel

sad for them.”



“Our challenge today is,” concludes Jack, “to take this
beautiful sense of unity that we have here, and extend it to
the rest of our family, our patients, neighbors, friends and

everyone else we know.”



CHAPTER VII
Through and through

A sign that you have reached GREATNESS, is when you
stop thinking only of yourself, your comfort, your gain,
your future. Instead, you look after your greater body,
the people around you, your street, your town, your

world.

Therefore, do not think, “How can I improve my situa-
tion?” Think rather, “How can I improve our

situation?”

Do not think, “What are my hopes for the future?”
Think rather, “What are our hopes for the future?”

Do not think, “What are my targets?” Think rather,

“What are our targets?”

Even when you are not actively involved with the lives
of others, you can think in this way. You may place

your wages in your own pocket, you may spend it on



your own needs, but when you think, think of the

greater community.

Do this, and you generate a sense of goodwill. Do this,
and you produce harmony amongst many, many people
— those you know, as well as those you may never

meet.

A condition

The problem with the above idea though, is sincerity.
It has to be real. To stop thinking ‘T’, and start
thinking ‘us’, you must live it. You must be it. To hang
onto such giant, vast, broad thoughts, you must in
some way live them, concretize them. You must do
something to solidify this approach. You must do
something to maintain your noble intent. This

something is GIVE.

A great philosopher once calculated that if everyone in
the world gave 1% of his or her earnings to charity,
there would be no more poverty. This is the power of

giving.



Give
To reach for greatness you have to start not with the
world, but with yourself. Decide now to become a giver.

And back up this decision with a commitment, with a

promise.

Resolve that from this point on, that you will give at
least 10% of your earnings to those who have less than
you. This is the famous biblical tithe. Very wealthy
people today will point to this tithe and tell you that it

is the secret of their good fortune.

Ten percent of your net earnings is not that large a
sacrifice. It is also not so difficult to do this if you give
it as soon as you receive it. The problem lies when you
delay your promise. Your debt then grows huge. It
becomes a mental mountain — one that looks

invincible.

Ignore the debt, let it slide away and dissolve, and you
lose it. For no one will come to your door and demand
this money. No one will beg and plead with you for it.
And so, you will lose the opportunity to help others. So,

you will lose the greatness that comes from this act.



Time out

There is another tithe you can give. This is 10% of your
time. There is much you can buy with money. There is
also much that money cannot buy. There are many
areas where only your participation, your physical

contribution, makes a difference.

This does not have to be 10% of your total day, almost
two and a half hours. It can be a tithe of the active,

profitable, money-earning part of your day.

If you work an 8-hour day, this translates into 480
minutes. Make a resolution then to give at least 48
minutes each day to others, to those less fortunate
than you. Give some of this tithe-time to your children.
Give it also to family that is more distant. Give it to
your neighbors. Give it to strangers. This is an

important part of being great.

Janice Dancer has a general store. In it she sells pots,
pans, socks, shirts, canned foods, cakes, candles, soaps,

perfumes, sunglasses, toys, etc.

“If my shop were 6 stories high, | would have a department

store,” says Janice.



Still, Janice’s store is a wonder. Its place is next to a
modern shopping center that boasts many specialty shops
as well as great department stores. All these glitter with
artistic windows and chic lines. By rights, Janice’s store
should be dead, an anachronism, a quaint piece of history.
Janice however, hires five assistants, and they are busy

all day. What is the secret of her success?

Along with running the store, Janice has another business.
She calls it ‘a cup of tea’. In one corner of the store, Janice
has tea, coffee, sugar, sweetener, milk, and a tub of fresh
cookies. In the same corner also, is Janice herself. Here
she makes herself available for all who come with their

tales of woe and misery.

Janice listens with patience to the stories of others. She
gives them her attention, her concentration. She even
offers a little advice, though not too much. She allows her
customers to talk as much as they want. There is no

charge for this service.

Janice has made many friends with her store. She is often
a guest at weddings, engagements and graduations.

Sometimes, she also goes to funerals...

“My profits are smashing,” says Janice. “The store is
thriving. Still, my greatest gains are my personal ones. |
derive huge satisfaction from all | do for others. Simply by

listening, | show people how to feel good about them-



selves. Simply by caring, | help them turn misery into

success, despair into laughter.

“Of all the people | have helped, | have helped myself the
most. | am a different person today, wiser, more mature,

more patient, more caring. | love being who | am.”

Janice is a great woman.



Part 3, in short...

(1) To affect other people’s lives, you have to enter

their lives. To enter their lives, you must gain their
respect. To gain their respect, you must give them

what they want.

(ii ) What people most need and want, is to be great.
Therefore, make it your business to make others great.

This is in turn, will make you even greater.

(iii ) Usually those you give to are smaller than you
are. Therefore, do not expect repayment or thanks
from them. Know though that every great act you do

produces fruit. This is a fruit you will enjoy.

(iv ) You cannot actually make others great, but you
can help them become great. The best tool for doing

this is encouragement.

(v ) Do not just encourage others. Educate them. Show
them what it means to be great. Point them towards

greatness.

( vi ) Give your heart to building others. Care about
them as you care for yourself. See their welfare as your

welfare. View their prosperity as your prosperity.



( vii ) Think thoughts that go beyond you — beyond
your comfort, beyond your future, beyond your own
gain. Think rather, of your greater self. Focus on your
greater body. This body is the people around you, your

street, your town, your world.

Back up this outlook by giving of yourself to others.
Give at least 10% of your earnings to those who have
less than you do. Give at least 10% of your time to

those who need your help.



| PART FOUR

You



CHAPTERI
To be

Doing great acts is not enough. You have to be a great
person. Nevertheless, by doing great acts, you can
become great. Every act you do, in some small way,

affects your entire personality.

For instance, if you are harsh, demanding, intolerant,
if you forever snap at others, you are an impatient
person. Forcing yourself to act in an easygoing way
will not change this. Your performance might win you
an award, but it does not make you something you are

not.

However, if you keep up this act, daily, for a long time,
this will alter your character. If you train yourself to
do this willingly, gladly, you will be a more serene,

calm, patient person.



Alone

Great people do great things. But, even when they are
not doing anything, even when they sit quietly, alone,
they are great. Being great does not depend on what
they do. It does not depend the opinion of other people.

It does not depend on anything besides themselves.

You interact with the world around you. You take a
shower. You drive your car. You do your work. You buy
your groceries. You drink your coffee. You look at the
clouds. You pick flowers. You jump over fences. If you
lived in a world where there were no showers, cars,
work to do, groceries, etc., none of this would be

possible.

You interact with people. You talk with your husband
or wife. You argue with a taxi driver. You give
instructions to your secretary. You smile at a
customer. You bother your bank manager. You play
with your children. If you lived all alone in the world,

none of this would be possible.

But besides the time you give to your world and the
people who inhabit your world, you also spend time

alone. You also spend time by yourself, not doing



anything, not involved in anything. At such moments,

you also need to be great.

Don't kill it
No matter how busy you are, no matter how big your
burdens, how difficult your duties, no matter how
many people you speak with and deal with, there are
quiet moments in your every day. There are moments
when you are alone with your thoughts, alone with
yourself. Here too you need to be important, alive. Fill
these moments with thoughts that are important,
alive, and you are great. Kill these moments, and you

kill a part of yourself.

There are people who cannot bear to be by themselves.
They cannot spend the shortest time in their own
company. They must do something, handle something,
say something. They must have music and noise and

activity. They forever run away from themselves.

But they are wrong. They make a terrible mistake. All
people must learn to be alone. They must enjoy being
alone. If necessary, they must train themselves to be

alone. This is vital for their health and happiness.



Steve Ruddy could not believe it. This was like the kids’
storybooks, like the movies. Here he was, stuck on a big
rock in the middle of the sea. He had a fresh-water pool.
He had coconut trees. The weather was pleasant. And he

was alone.

Steve had gone sailing early that morning, got lost in a
storm, smashed his boat on some rocks, and was abso-

lutely stranded. For how long? Who knows?

Steve has a sweet wife, two growing children, and two
dogs. He owns a good business. He lives in a fine house.
He rides horses. He cycles. He skis. He dives. He boats.

Still, Steve is not happy. He openly admits this.
“What's eating you, Steve,” a friend asks.
“Nothing really,” he answers.

Being shipwrecked did not really worry Steve. “Someone
is sure to come by,” he thought. He was not too anxious
about home or work either. His wife was efficient, level-
headed and would not panic. His secretary was used to

running his business by herself.

“‘Maybe,” thought Steve, “this will bring some adventure,

some excitement, back into my life.”

Steve spent almost two weeks on his island. Help did not
come as quickly as he thought it would. It also was not
exciting. No fierce savages or animals threatened him.
There was no lack of food and drink. There were no

vicious storms to weather.



Still, Steve spent the time in a way better than he ever
would have imagined. For the first time in many years,

Steve spent time alone. Steve got to know himself.

As Steve strode the beaches, he asked himself many

probing questions:

“‘Am | a good husband? Do | fulfill my duty as a father? |
send the kids to good schools and take care of all their

material needs, but is this enough?

“A friend once hinted to me that | live only for myself — is
this true? Am | only looking out for myself, or do | give to

others as well?

“‘What is the purpose of my life? Where am | heading?
Where will | be in ten years’ time? Who will | be in ten
years’ time? In twenty years’ time? Am | the person |

would like to be? Do | like myself?

Steve returned from his ‘vacation’ with new solutions, with
new resolutions. He had adjusted some of his perspec-
tives, some of his priorities. He was more relaxed, posi-
tive, goal directed. He was ready to work. He was ready to

change.

The new Steve surprised and delighted his family and

friends. The new Steve enjoyed being the new Steve.



CHAPTERII

Respect

What are the qualities you need to take pleasure from
yourself? The attributes that allow you to enjoy being
alone, enjoy spending time with yourself? One of them

is honor.

All people need others to respect them. A life where
others think nothing of you, where they hate you, is no
life. A life where others are cold, indifferent,
unfriendly towards you, is dismal. It would be better to

be dead than to live in such a way.

In contrast, the more others respect you, the more
alive you are. The more they acknowledge and accept
you, the more they admire, appreciate and befriend
you, the more cheerful you are. And the ultimate
expression of such respect, such honor, is love. This
leads to an even greater happiness. How do you win

such respect?



Devices

Children will draw pictures, sing songs, dance and
pour cups of juice, to win a parent’s approval. Like
children, adults also seek and hunt the approval of
others. They use a medley of tactics to win attention
and admiration from all who know them. They even

want total strangers to think highly of them.

One of these devices is to dress in stylish, sharp ways
— to seek out clothes that play out, that promote their
good looks, gems to decorate their bodies, paints to

color their heads.

Another device is to buy costly extras — to live in grand
homes, surround themselves with antique furnishings,
unique fittings, drive high-priced cars, plug into high-
flying gadgets, buy yachts, planes and helicopters, like
kids buying candy.

Yet another device is to act in an attractive way — to
listen wide-eyed and open-mouthed to other people’s
stories, giggle and flirt, tell jokes and fall on the floor
laughing at others’ jokes, flatter and stroke and
backslap others.



These devices all work. They draw attention and
admiration, even awe. There is a problem though. For

they are a little like saltwater to the thirsty.

When you draw high regard in such ways, you feel
keenly, that this high regard is not for you, but rather
for your dress or your car or your performance. It is
your appearance that draws admiration. It is your
fortune that people praise. Very little of the approval

1s yours.

At every level

This problem is a problem not only when you buy

honor ‘cheaply’. It seems to exist at all levels.

Imagine. You are a politician who has fought your way
to the top. Now, everywhere you go, reporters film and
photograph you. They record and broadcast your every
word. But, how much of this honor is for the position

you hold, and how much of it is for you?

Imagine. You are a scientist who has worked for
decades to find a new cure for an old virus. When you
finally discover it, your popularity soars. The world

covers you with awards and applause. But, how much



of this glory is for your new drug, and how much of it

is for you?

Imagine. You are an author who has sweated over a
new class of work, who has broken into fresh fields of
thought. Everywhere you go, your book is on display.
Everyone wants to read it. They all welcome and
salute your effort. But, how much of the importance
belongs to your composition, and how much belongs to

you?

Your works and you

The more you labor over a project, the more it becomes
a part of you. When you invest time, effort, focus, con-
centration, sweat and tears into a specific mission,
then it is you. When you sleep, eat and breathe it, then
it is you. It is as much a part of you as an arm or a leg.
As such, when your work receives praise, it is your

praise. You may enjoy it in a full way.

On the other hand, when you receive something as a
gift, with no effort at all, then it remains outside to
you. It cannot be yours. It will not be yours. Likewise,
the acclaim such a gift draws, is also not yours. Those

who admire your physical beauty or your inherited



wealth, are not admiring you. Their praise therefore,

cannot satisfy your hunger for recognition and respect.

“I discourage my children from coming to my performan-
ces,” says Neil Robyn, lead vocalist of a popular rock
group. “l want them to know me as a real father — not the

symbol the public sees.

“‘Don’t get me wrong. | am proud of what | do on stage. |
have trained and toiled to create my image. | take my work

seriously because | know it is important...

‘I show my audiences exuberance, a love of life. Through
my example, they also come to express exuberance and a
love of life. | sing with passion because life must be lived
with passion. With this, | teach the world to live with
passion. | sing of power, productive power, and | help my
fans, my friends, to release the beautiful, fruitful, creative

power that lies in each one of them.

“Still, the figure that appears on the stage is not the real
me. My makeup artist paints a shimmering mask on my
face. My dresser squeezes me into luminous suits and
silver slippers. | prance rather than dance. | bellow rather

than speak. | scream rather than sing.

“So when the crowds howl their approval, when they
applaud and adore me, when they roar out my name, it is

not actually me they turn to...



“I would like my children to know the real me ... no, that
isn’t true ... | hunger for my children to know the real me. |
ache for them to know a warm, human father — one who
helps them with schoolwork and shares their jokes, who
kisses away their bruises and plays ball, who cooks break-
fast and tucks them into bed, who knows them and holds

them and loves them.

“And | need my children to love me...”



CHAPTER I

Superstars

It is however, possible for you to gain a real respect —
to know the acceptance and esteem of your true self.
You can ensure that others admire more than just
your fine eyes, your comical stories, your cash flow or

your bold exploits.

All this starts when you learn and train yourself to

recognize and respect others.

All people who breathe, move, live on this earth
believe that they are better than others are. Not only
are they better than some others are, they are better
than every other being in the world. They feel they
have a unique quality, a matchless talent, a rare

greatness that no one else shares.

Are they right? Yes, they are. Just as no two people in
the world have the same face, so too no two people

have the same personality. Each one is special. Each



one has a special quality, a special strength. Each one
has a special treasure that is his or hers, and nobody

else’s.

The whole world is dazzling, gleaming, in its design, in
its detail. Likewise, all people in the world are
dazzling, gleaming, in their design, in their detail.
With their beautiful bodies, their wide network of
emotions, their complex, yielding brains, they glow like
suns, like stars. They are a slice of a universe that is
the final work of art, the puzzle of puzzles, the secret

of secrets. As such, they too reflect this excellence.

Your judge
You need others to respect you. You need them to
honor you. This means that every time you make
contact with people, you ask them to think highly of
you. You ask them to judge you generously, kindly.
You know that everyone you meet automatically ranks
you, instinctively he or she assesses you. You want

them to decide in your favor.

They are your judges. They are your courtrooms. You
want to attract them, engage them, stir them. How do

you do it? Listen then to the way they think:



‘“Hmmm, you want us to greet you? You want us to

respect you? You want us to appreciate you?

“Let’s see. First, we need to know, are you intelligent or
not. The sign of such intelligence is how you greet us, how
you view us, how you respect us. If you know how to
appreciate us, then all is well. If not, you must be stupid.
Surely, you do not expect us to recognize and respect a

stupid person?”

You want others to see greatness in you? Then you
must see it in them. You want others to respect you?
Then you must respect them. You want others to
admire you? Then you must admire them. You want

others to love you? Then you must love them.

Think it
To respect others means that you greet them, ask after
them, ask after their families. It means you smile at
them, encourage them, support them. It means you
take an interest in their interests, you listen to their

talk. It means you share their sorrows, and what is

still harder, you share their joys. It means you wish



them well, you wish them success — with all your

heart.

The basis of this respect is to think highly of others.
And for this to happen, you need to look at them as

being more important than you are.

More than you

When others have more than you do, when they are
richer or wiser than you are, it is easy to think of them
highly. You however, need to see all people as being
greater than you are — that is, even when they are

smaller than you are. How?

The trick is to think like this: “Since they grew up with
fewer skills, assets and opportunities than I did,

clearly they cannot match me...

“But, when I subtract from my achievements the many
gifts I have received all my life, I will see suddenly

that my deeds shrink.

“Also, when I add to their few good deeds the weight of
all the setbacks and sorrows they suffered during their

lives, the value of their deeds jumps dramatically.”

Look at them this way then, and see that their

smallness well outweighs your greatness.



You them, them you

To appreciate others, all others, is itself a trait worthy
of praise. The rule is that as you appreciate others,

they in turn appreciate you.

It might appear that this rule does not always work.
But if you study each situation carefully, you will see
that it is a powerful, consistent rule. Sometimes people
complain, “I was so nice to him — look how he repaid
me!” Still, if they look carefully at what happened,
they will see that their ‘niceness’ was not so very nice.
They will see that they really were paid back measure

for measure.

All for you

When you appreciate others, they appreciate you — and
you appreciate you! Respect others, or better still,
respect the entire world. Thus, you will find one of the

greatest qualities of all, self-respect.

Love others. Love your world. This will fill your

thoughts, and your entire self, with love.



Love others, and they will love you. Love your world,
and it will love you. You will then live in a world of

love.

Lynn Pert has bittersweet memories of her schooldays.
While she tasted some triumphs, her heart still aches for
the loneliness and isolation of those days. Her big regret

was and is, how she failed to befriend her classmates.

At school Lynn had hungered to be a member of ‘the
gang’, one of the girls. She tagged along after the others,
but somehow it never helped. They simply closed her out.
She never heard the joke or bit of gossip being repeated.
She never joined in one of the games. She never shared a
fruit or cookie from another girl's lunch-box. She even
persuaded Mom not to make her birthday parties — she

was ashamed that Mom might see that she had no friends.

Lynn tried as a child to figure out why she was rejected.
Was it because she was ugly? Mom often told her that she
was pretty. Was it because she was no good at sports?
Helen didn’t play sports and she had plenty of friends.
Was it because she was top of her class? Surely, there is

nothing wrong with that!

As an adult, Lynn feels she has worked it out. The barrier
that existed between her and the other girls was of her
own making. Somehow, she had viewed her classmates

as being inferior to herself. Mom had also promoted such



feelings. Together with her natural shyness, the result was

disastrous.

Still, Lynn believes that this wretched period of her life
forced her to acquire her most valuable asset. Her isola-
tion drove her to examine the workings of human friend-
ship. Lynn learned the secret of regarding other people as
being important and special, and letting them know that

they were important and special.

Now, Lynn’s social skills outclass all those who ‘naturally’
know how to win friends and keep them. In the law firm
where Lynn works, she is regarded as a top negotiator.
Her services are sought out for the most sensitive

meetings.

But what is especially precious to Lynn is that she has
befriended almost every person in her life, from the moody
janitor who takes care of her apartment block, to her nerv-
ous, highly-strung boss. The frustrating, stressful scenes
that plague her colleagues, just never happen to Lynn.
One and all, people smile at her, wave to her and are

happy to see her. They respect, admire and love her.



CHAPTER IV

No complaints

Another mark of greatness is being able to anticipate
reality. This means that you know that life sometimes
gets tough, sometimes gets harsh. Therefore, when the
unexpected creeps up on you, you do not panic. You

deal with the problem calmly, firmly.

Being able to see reality also means that you do not
fall apart when others let you down, when life lets you
down. You appreciate that black is black. You know
that white is white. Therefore, you do not tear our your
hair when black does not turn into white. You do not
fall apart when white does not turn out black. You did
not expect a miracle. So, when it does not happen, you

do not complain.



Many gifts

Most children as they enter the world, receive many
gifts. They have fully functioning bodies, eyes that see,
ears that hear, arms and legs. They have breathing
systems, digestive systems, blood-dispersal systems,
nervous systems, intelligence, etc. They have parents

who feed them, clean them and care for them.

As they grow, they receive more gifts. Their parents
continue to supply their material needs, food, clothing,
shelter, and medical care. They also supply them with
their emotional and intellectual needs; they teach and
train them, they speak to them, they play with them,
they hug, kiss and love them.

Also, they begin to receive society’s gifts, streets and
parks, schools and public libraries, shopping facilities.
Other adults enter their lives. They find new friends to
play with, to grow with. The world turns around them,;
it shows them its different aspects, startling faces, new
things to excite them, to challenge them, to enchant
and hypnotize them. The list of gifts they receive is a

long one.

The nature of such gifts however is that they never

fully belong to a person. In a second, they may be



stripped of them, one or all. They may mislay a coin;
they may lose their homes. They may quarrel with
their friends; they may lose their families. They may
catch a cold; they may lose their power of speech. They

may sprain their ankle; they may suddenly die.

Don't stop

Being realistic means enjoying the gifts you receive. It
means using, consuming and relishing them to the
full. After all, you possess them. You have your hands

on them. So, don’t hold back.

Moreover, being realistic means you make plans for
your future. You have a set of expectations. With these
in mind, you make provisions. You prepare. You expect
that the health you have today, the cash coming into
your bank account, the purr of your motorcar, will still
be with you next week, next month, next year. And so,
you plan a holiday at the seaside, a new paint-job for
your house, a wedding spread for your child. You
expect a bright future, and you save money for a bright

future.

However, being realistic also means that if your car

fails, your finances sink, or even your health slides —



as they may all do — you will not fall. You will not
disintegrate. You will not break down. You will

continue to live and love and laugh.

Happy to be alive

Being great means enjoying what you have.

Give one child an expensive toy. In five minutes he
drops it in a dusty corner. Give another child an empty

milk carton. He plays with it for hours.

A strapping young man joined a picnic in the
mountains. The scenery was stunning. The weather
was heavenly. The food hamper was luscious. The
company was lively. But he was annoyed and angry,
and he sulked the whole day, because the wine was not

chilled.

Then there is the sickly, old woman sitting in the
garden of a shabby home for the aged. She has lost her
dear husband. Her family never comes to visit. She is
physically weak and suffers from pain. Her sight is
almost gone, as is her hearing. Still, she breathes in
the fresh morning air, and smiles. She thanks the Lord

that she is alive.



Mark Glass is married to his favorite friend. He has two
charming daughters. He lives in an average house in an
average neighborhood. He works a 9 — 5 job, and now and
then, overtime. He has average chores to do, get the lawn
mowed, take the girls to art classes or the dentist, service
the car. He has the average problems, repair a burst pipe,
fill in for a sick co-worker, fill out income-tax returns. He
has the average duties to perform, visit the children’s
school, vote in the local elections, take out the garbage.
He has the average pleasures, an evening out with his

wife, a holiday, a birthday party.

Still, there is something special about Mark Glass. He is

one of the happiest people you will ever meet.

Mark makes it a point every morning, to meditate on all the
wonderful blessings he enjoys, the sun that shines, the
cock that crows; his ability to open his eyes, sit up in bed,
stand, walk, do. He lets gratitude wash over him that he is
clever and strong, that he can hear and speak, that he has
a home, clothes to wear, furniture, appliances. He rejoices
that he can wish his lovely wife ‘good morning’, cuddle his
kids, and that he has an interesting, challenging day

ahead of him...

Mark makes a point of tasting the food he eats, not only
the first spoonful, but every spoonful. He appreciates the
food, and his ability to eat it. As he steps out of his house,

Marks takes a deep breath of fresh air in praise of the day.



Mark will often say, even to complete strangers, isn’t today

just wonderful...

Mark trains his thoughts on the gift of being alive. He
draws the attention of his family and friends towards all
that is splendid, magnificent, harmonious about the world.
He sings thanks not only with his lips, but with his heart.
Mark celebrates life.



CHAPTER YV

Better than a gift

You gain all that you have, all that you need, in one of
two ways. You either work for it, or you receive it as a
gift. That which you receive as a gift, you do not need
to work for — you already have it. That which you do
not receive as a gift, you must either wait until it lands

in your lap, or you must strive and toil to obtain it.

Usually, an item you make for yourself is worth more
to you than one you receive. Thus, a house you build is
dearer than a house you buy; a table you construct is
more precious than one you inherit; a meal you cook is

tastier than one you eat in a restaurant.

This does not mean that you need to prepare every cup
of coffee you drink. There is a value and pleasure in
having others assist you, having them serve you. Still,
you should not depend on the services of others. If

there is no one to cater to you, cater for yourself. If



there is no one to help you, help yourself. Be

independent.

Free yourself of leaning on others. Although they are
your employees, your servants, you may still end up

depending on them, being a slave to them.

Similarly, do not rely on the gifts of others. You may
have people who support you — pay for your room,
board, tuition, buy your clothing and books. Still, know
that you do not depend on them. Know that you can
survive without them. In almost every situation, it is

possible to live without gifts.

Create your own happiness

What makes you happy? It is accomplishing. It is
achieving. These activities have a great happiness
factor built into them. According to the pain, is the

profit. According to the exertion, is the pleasure.

Do not look for others to entertain you, to fill your
hours. Fix your own targets, and reach for them. Set
your own goals, and pursue them. Construct your own
dreams, and follow them. Your happiness depends on

you.



That which you make yourself, is truly yours. Your
plan, your plotting, your maneuvering, your
negotiating, make it all yours. Your effort, your toil,
your blood, sweat and tears, make it all yours.
According to your pain, is your profit. According to

your agony, is your ecstasy.

For twenty-two years, Nancy Margot lived as a complacent
married woman. Her world was her thriving lawyer husb-
and, her growing son and daughter, and her stylish home.
Then, just as her children were reaching adulthood, her
son off to college, her daughter working and affianced, her
husband decided he too wanted a change. He left Nancy

for his secretary.

This blow was a heavy one. Nancy had worked hard to be
a fine wife, a compassionate mother, an efficient home-
maker and host. She felt entitled to the comfortable house,
the flow of money, the company of her amusing husband
and lively children. They were a part of her soul, a part of
her body. She had assumed that they would always be

there. Now she had nothing.

Nancy had to trade her easy life for a small apartment, a

small income, and a small, lonely self.



Her first few years were dreadful. She needed so much —
she needed money, she needed people, she needed a

new role to play. Yet, the horizon remained bleak.

No one called her, and when she called them... her
ex-husband’s line was busy; her children sent warm
regards, but were busy, her few friends sent cards of
sympathy and flowers, but were also busy. She could find
no suitable work — she was too respectable, too untrained,

and too old for the jobs on the books.

Nancy came close to breaking down. However, the shock

of her fall, served to wake her up.

“No one else may need me,” she declared, “but | need me.

And | will help me.”

Nancy redid her attitude, and redid her life. She took
herself firmly by the hand, and created a new Nancy. She
cheered up her apartment. She opened a small business.
She built a new circle of friends, a ‘family’ that she could

boost and encourage.

Soon Nancy was a cheerful, smiling, energetic, consoli-
dated force. She was busy, very busy. Everyone needed
her, her new friends, her old friends, her children, and
even her ex-husband. They had all been too busy for the

old Nancy, but they loved the new one.

Looking over her last few years, Nancy says that it took a

landslide to move her. “While | very much wish to remarry,



still | adore being the person | now am. | feel strong, vital,

and healthy. It's a pleasure to be alive.”



CHAPTER VI

The fire inside

A fire burns within you. It gives you energy. It warms

you. It serves as a light.

Daily, you take care of this fire. You feed it, fuel it. You
clear it, clean it of the waste, the materials that will

not burn, the food your body cannot use.

Agitation, panic, fear, are not good for your fire. They
dampen and pour cold water over it. On the other
hand, when you feel excited, inspired, bright, happy,
the fire blazes. It glows.

Control

A fire however, needs supervision. It needs control. It
must be nurtured, encouraged, cared for. But it also
must be contained, tamed. The worst danger is the fire

that flares up and rages. It can burn all, destroy all.



Arrogance and cruelty, jealousy and anger, hostility
and hatred — all these negative traits are fires out of
control, fires that damage. While small, the injury they
inflict is small. Their scarring is barely noticeable.
Still, the nature of a fire is that it grows, it rages. And
when it grows, its damage is great. It destroys. It kills.

Inerror

How do such negative traits, such sicknesses,
penetrate the human mind? Their foothold is secured
when people lose sight of reality. Their strength is
born when they forget who they are and where they

are.

Arrogance is the fruit of people who believe they are
superior to others. This, they think, gives them the
right to speak down at others, to humiliate them, to

hurt them.

Cruelty is an extension of this arrogance.

“Since | am better than them, | can order them around, |
can torment them, | can torture them. | can do whatever |

want.”



But arrogant, cruel people make a mistake. They
blunder terribly, and bring suffering and pain to

others, and at the end, even to themselves...

“‘How do you, Mr. Arrogance, Ms. Cruelty, think you are
better than others? Are you richer? Are you mightier? Are

these the only qualities that count in life?

“Even if you are superior in one aspect, are you not
inferior in several more? And even if you are ‘all superior’,
does this give you license to pester others, to vex them?
Does it permit you to cut into them, to scar them, to cripple

them? Isn’t such conduct itself a sign of inferiority?”

Jealousy and anger are also born as a result of poor

thinking, poor understanding.

“If someone has something you don’t have, Ms. Jealousy,
something you cannot have, something you cannot afford,
is the world then sick? Is justice then warped? Is this a

reason to seethe, to fume, to snap at others?

“If all your expectations are not met, Mr. Anger, does this
allow you to snarl, to scream, to howl, to burst? Do you
deserve to have your every expectation satisfied? Are you

sure you even deserve to be alive in five minutes time?”



Likewise, hostility and hatred are potent poisons. They
burn inside people, and damage their health. They
seek out and aggravate their natural weaknesses.
They cause suffering and pain, and rob people of their
strength. They provoke, and may even promote, major

disease and death.*

These twin evils, hostility and hatred, also come from

a failure to grasp life’s realities.

“Why do you antagonize them, Mr. Hostility? Why do you
scorn and despise them, Ms. Hatred? You say they hurt
you? Are you sure they hurt you? Why would they hurt

you?

“And you? Did you do nothing, say nothing at all to them?

Are there no lapses here, no mistakes?

* Medical researchers have spent many years
examining anger, hostility, depression and other
negative emotions, and the way in which they affect
hypertension, cardiovascular disease and other forms
of illness. Their studies are not complete, but much of

their data points to the damage these traits cause.



“Maybe they are mentally unbalanced? Maybe they are
emotional cripples? Maybe instead of cursing them, you

should feel sorry for them?”

Speak softly

A powerful device for controlling the fire inside is to
wait — wait before you talk, wait before you answer
those who annoy you. Then, when you do speak, speak

quietly.

Do not react to a hot situation. Give the cool of your
logic a chance to extinguish some of the passion. Then,
when you respond, if you must respond, do it softly.
This further gives your mind time to curb the

spreading flames.

The resolution of one who is great, is to talk calmly to

all persons, in all places, and at all times.

Cassy Burns is a clever, artistic woman. She also has a

horrible temper.

Cassy is married to Brian, an ineffectual, spent man. He
was quite a catch when Cassy married him, polite, pleas-

ant, princely. They got on well together those first years.



Cassy liked making decisions, and Brian was easy enough

to accept them.

The problems began when Brian somehow did not live up
to Cassy’s expectations. Despite her love for Brian, Cassy
could not resist now and then from complaining about
Brian’s shortfalls. Still, she was young and affectionate,
and she guarded her tongue. Cassy and Brian had three

children.

Later though, Cassy became less tolerant. She was less
patient. She urgently needed to fix all that was wrong in
the family, in the house. This need burned brighter every

day.

“‘Why can’t Brian and the kids do the chores | give them?”
Cassy protested. “Can’t Brian be more careful when he
washes the dishes? Can’t the kids keep the bathroom

clean? Can’t they pick up their clothes?”

Cassy became louder and uglier in expressing her rage,
and Brian withdrew. He stepped back into his books, into
his silence, into his coolness and apathy. He lost interest
in the house, in his job, and in Cassy. Cassy became the

main breadwinner.

While Cassy’s bond with the children retained a ‘normal
look’, she afflicted damage here also. The children treated
her criticisms warily. They followed her suggestions with
obedience, but without cheer or joy. They hid their

thoughts from her. They also hid their love from her.



Today, the family is still together. Only it is a sad house.
Friends have tried speaking to Cassy, but she is quite deaf
to their words. “Sure, | have a temper,” she admits, “but
it's the only way | can run things. If | didn’t raise my voice,
if I didn’t threaten Brian and the kids with no supper or

spending money, nothing would ever get done.



CHAPTER VII

A powerhouse

A fire burns within you. It gives you energy. It warms
you. It serves as a light. Use this fire properly, and it

will energize you, motivate you, empower you.

A fire burns within you. Use it creatively,
constructively. With it, you can propel yourself and

others to new heights, to new levels of achievement.

A steam engine is little more than a pot of water boiling on
a stove. Yet, it is an amazing source of power. Years ago,
it would move the massive trains. Today it powers the
most advanced jet planes. With a thin burst of its steam, it
torpedoes thousands of pounds of steel and cargo, into
the heavens — all this is at supersonic speeds and within

seconds.



Take care not to release your steam in the wrong way.

In every situation, there are irritants, pests that annoy
you, that trouble you. Know that these pests also serve
you. They prod you. They prick you. They stir you from

your complacency. They stop you from being smug.

That which irritates you is a gift. It ensures that you
do not relax too long. It pushes you to keep climbing,
advancing, doing. If however, you become angry, you
spoil this gift. If you blow your stack, you fail this

moment.

Build up

Sometimes the steam within you builds up into some-
thing you can no longer contain. It threatens to
explode. At such times you must open a valve, an

outlet, and release this steam.

The best outlet to discharge extra steam, is a creative
one. You have no such an outlet ready? So, create one.
Think of a home-repair you have been pushing off the
last few months, and use this steam to fix it. Or, get
out your running shoes and take a run. Look for a

useful way to burn up your excess energy.



Keep them burning

To feed your fires, to keep them blazing, you need to
maintain them. Therefore, it is important to have a
balanced mix of diet, exercise and rest. Too much food,
even the healthiest type, chokes the fires. A lack of
physical effort or an overload of physical effort also
weakens the flame. Too much rest leads to
sluggishness. Too little rest, over a long time, inflicts

lasting damage.

Besides the physical food you provide your fires, you
need its non-physical counterpart. These are items
such as challenge, competition, excitement,
stimulation. They also enhance the tone and gleam of

the fire inside.

Anticipation

A special tool for maintaining your fire is anticipation.

See the young woman before her wedding day. She thinks
about her fine gown and her cheeks glow. She imagines
her new home and her eyes sparkle. She pictures the fun

she will have, and her laugh is merry. She hums her



wedding-song, and when no one is looking, skips and

hops.

Her excitement over the coming event awakens some of
her finest personal traits. She flowers. She is a butterfly.
Her expectation of the event gives a special flavor and a

thrill to the present moment.

Have something special to anticipate. Arrange a
special event once a week. Plan on something bigger
every few months. Set up something still bigger once
or twice a year. Wait for an outing, a holiday, a
reunion. Anticipate a special milestone. Have goals
whose end you can hope for — passing a study course,

completing a special project, winning a sports event.

After death

One problem with using ‘anticipation’ is what do you
anticipate once you pass all your milestones. What
awaits you after retirement? What is there to look
forward to when you see your body declining,

wrinkling, approaching death?

The answer is that you may — if you wish — think
about life after death. This is surely something to
anticipate. Also, this thought pushes you towards



greatness. It tells you: “Prepare for this other life.
Your material wealth has little worth in other worlds,
so give more attention to your intangible riches. Refine

your personality. Polish your traits.”

You may not know that there is a life after death. On the
other hand, you do not know that there is no life after
death either.

What you do know is that one part of you, your physical
body dies. Still, there is another part to you. It is your
personality, your intellect, your emotions. It includes your
sense of humor, your passion for life, your love of all that
is beautiful. It also includes millions of memories. All this is
non-physical. It is made up of some airy element that no
scientist can grasp, no chemist can formulate. Could it be

that this lives on?

When you transfer a software program from one computer
to the next, there is no change to the physical condition of
either computer. Although you have moved the entire

‘personality’ from the first computer to the second, you do

not affect its physical state.

It could be that at death, your personality — like that
software — survives your body. It steps out of your dead

flesh, and enters another world.



Cooking

Looking forward to a special event stokes your fire. In
a like manner, so do other types of thoughts. Take an
idea, something that fascinates you, something close to
your heart, and meditate on it. Or, research and read
about this topic, and think about it. Then, think about

it again.

Do this, and you will find a stream of ideas entering
your head. A landslide of thoughts will rattle your
system. Your imagination will begin to race. Your
heart will beat faster. Your whole self will start to

cook.

You have the power to release such a force in you, and

rocket yourself towards your highest ambitions.

Alan Knights is a fast-moving executive in a fast-moving
company. He is respected and admired as being a
‘powerhouse’. He states his ideas forcefully, and moves
the whole labor force to follow him with eagerness.
Furthermore, his ideas work. His bosses view him as their

golden boy.

Where does Alan get this strength?



“I close my office door,” says Alan, “sit at my desk, rest my
hands over my eyes, and think. | pick a certain target, and
think it through. Let’s say for example, | wish to promote a
new product. | sit still and let a picture of this product

revolve in my mind. That’s all.

“Gradually my body calms down, and different ideas start
entering my mind. | don’t clutch at these ideas. | don'’t
even write them down. | just let them flow through, at their

own will.

“Later in the day, | repeat this exercise. Or, while driving
through the streets, | will say the product name, and let
any ideas | have, both old and new, roll around in my

head. At night, | sleep on them.

“A day or so later, | am ready to form my plan. | arrange
the most appealing ideas in an order of action. As |
arrange them, | discard some thoughts and adopt others.

When | do this, many new thoughts arise.

“Then, | run my plan through my head. | replay it
immediately, and several more times during the week,
adjusting it each time. This is the most exciting stage of
all. Sometimes | become so fired, | literally jump up and
down. | pace the room like a lunatic. Still later, when | calm

down, | am ready to sell my plan to others...

“l use this method not only for business. | use it for plotting
family matters, home renovations, community concerns. It

is a very powerful tool...



‘I have done well in business, and | feel | will be ready
soon to move into government. Several people have
already approached me, but | am waiting for the right
moment. My thought process will tell me when the time is
right.”



CHAPTER VIII
The golden cord

There is a thread, a golden cord of GREATNESS,
running through the world. It runs through all places,
at all times. It winds its way through all living
creatures, all objects, all activities. Great people look
always to see this thread. As much as they can, they
keep in touch with it. They grip it. They hold tightly to
it.

All that you do, you do either with greatness, or
without greatness. All that you say, you say either
with greatness, or without greatness. All that you
think, you think either with greatness, or without

greatness. It is all up to you.

Find it
To find GREATNESS, you must hunt for it, search for it.

You must learn and grasp it.



You work in a large company. In exchange, your boss
pays you a wage. This is the deal. Your share is to put in
the time. The company’s share is to give you the tools and
pay your salary. Look to be great — do your share in a

great way.

Find ways to give the company more for their money.
Think how you can do your work more fully, more
efficiently. Work to create a better product. Add to the

enthusiasm and good cheer of your workplace.

The company will gain from such greatness, but you will

gain more. You will profit in ways you never knew existed.

You manage a store. The store’s objective is to sell the
largest amount of goods and services. Strive to make the
store a greater business than it is already. Study tech-
niques to present your lines in more appealing ways.
Know the selling power of the goods — which products
should be on the shelves, and which products should be
off them.

Look for ways to give your customers better service, ways
to save them time and effort. Make your customers feel
good about themselves. Make them feel great about
buying in your store. Learn your business. Turn it, and

yourself, into gold.



Mamas, papas

You are a wife, a mother, a house manager. Your aim is to
make a happy, healthy atmosphere at home. You provide
your husband with his castle, that he may rule his roost,
that he may love his home. You work cheerfully to build a
dream house. You give your children love and warmth.
You want them to enjoy childhood. You train them to be
sensible, sympathetic and supportive of others. You urge

them to grow into reliable, competent members of society.

Read material that will help you. Educate yourself to do a
better job — even better than the one you do right now.
Search out other women — women whose challenges
match yours. Speak to them. Research different

approaches. Enhance your home.

You are a husband and father returning from a day at the
office. All you want is to pull off your jacket-tie, flop into an
armchair and let go. But you know that when you reach
home, other duties await you. The telephone rings. Your
neighbor wants a few minutes. Your wife needs to discuss
her day. Your children also want to be with, speak with

and play with Daddy.

Plan a strategy to satisfy all sides in the best possible way.
Think through your options. Run tests. Make the moments

after you arrive home, moments of greatness.



And everything else

You need to change your diet. You feel weak. You sleep
poorly. You are too plump. You are too thin. Your objective
is a program that will give you maximum strength and
energy, help you feel and look good, without disturbing

your already busy schedule.

Make time to study different options. Read articles. Speak
with the experts. Talk even with those who are not so
expert. Look for people who are reaching the goals you
wish to reach. Listen to their opinions. Then sift through
the information. Accept and reject. Experiment. Learn and
keep learning. Find that golden thread of greatness, and
hold onto it.

You are adding a room to your house, you are
investing money, you are planning a holiday, you have
the day off. Prepare. Research and prepare. Listen to
advice and prepare. Think and prepare. Plan, plan
again, and prepare. Make your every move an

important one, a beneficial one, a great one.



Adjust

Even when you hit on a successful approach, when you
find the method and technique, look to improve it.

Adjust it. Realign it.

Times change. Fashions change. Technology changes.
Most important of all, you change. You are wiser than
you were yesterday, or last week. You have gained
knowledge, experience, practice. You are now a
different person. So, do what you do in a different way.
The way you always did it may be good, but now you
have new skills, new strengths. Change your approach

and do a better job. Do it now.

Mossie Carp is an adventurer, an explorer. There is
nothing new that she will not try, she will not examine. She

even puts things in her mouth, just to see how they taste.

When Mossie joins a conversation, she listens intently to
all sides. She concentrates on their words. She seeks

whatever she can gain from the moment. However, once
the discussion becomes monotonous, boring, she moves

on.

Mossie looks always for new ways to do old things. She
searches out new inventions, devices, oddities, and

registers their features in the computer of her mind. She is



certain that she will make good use of this information

some time in the future.

Mossie lives life with energy. She lives with enthusiasm
and joy. Her every moment is precious to her, and she fills
it to the brim. Is this because Mossie is only two years

old? Or, is it although Mossie is only two years old?



A LAST WORD

Society

Search out other great people. If possible, try to create
a group of great people, or even a world of great
people. Start with the people around, a friend or two,

members of the family, your children.

Still, the best way to create such a group is to start
with you. Be an example, a role model. Let others see
you happy, fulfilled, succeeding, growing and enjoying
your life. Then make room for them to follow you.
Encourage them to invent, to create. Stimulate them
to do something new, and credit them for it. Let them

teach you how to be great.

Role model

You, and every person in the world, needs to be great.
You need it as you need food and shelter, family and

friends. You do not wait for hunger pangs to attack



before you shop for food. Similarly, do not wait for the
need to be great to plague you, to haunt you. Seek out
greatness now. Search for it with energy, with resolve,

with focused thought. Make it your first priority.

Search for role models, and make them your model.
Learn what greatness means, picture what greatness
means, and pursue it. Your life is in your hands.
Pattern it after that which is important, noble,
exalted, admirable. Pattern it after that which is

great.

He is old now, but he still has his liveliness, his spark. His
knowledge is vast. His wealth is huge. He is also famous
for his good sense, wisdom, kindness and humor. While
he spends his days at home now, he still works for the

good of society and the community.

She is his “other half’ — a wife, friend, partner. She too is
famous for her good sense, wisdom, kindness and humor.
They have spent many years together. They suffered their
hard times together. They celebrated their triumphs and

joys together.

People gather in his living room each day. They wait for
him. They want to speak with him, even for a few minutes.
They come from government, the business community,

schools, charities, and as private men and women. They



come with their problems and worries. They leave with his

advice, his blessing, his encouragement.

She is mother, grandmother and great-grandmother to a
large, cheerful family. There is always at least one small
child hanging onto the seam of her dress. But she also
has time for her ‘larger family’. She offers those who
arrive, a piece of cake, a cold drink, a friendly smile. And
they come away from their visit, with her advice, her

blessing, her encouragement.

The visitor who enters his study, sees a comforting face.
There is strength, calm, sense of purpose here. The visitor
asks a question, and looks to a thoughtful expression. He
sees in his eyes the desire to help, to support. The answer
the visitor receives is short, to the point. Later the visitor
will think the answer through more carefully, and under-
stand it more deeply. The visitor thanks him, inclines his

head with respect, and leaves.

The visitor who joins her on the couch, sees a comforting
face. There is strength, calm, sense of purpose here. The
visitor asks a question, and looks to the thoughtful expres-
sion. There is a strong desire here to help, to support. The
answer the visitor receives is warm, but short and to the
point. Later the visitor will think through the answer more
carefully, and understand it more deeply. The visitor

thanks her with respect, and receives a warm smile.



Their lives are quieter now than in earlier years. There is a
serenity, a solidity, to their home. Still the needs and
distress of people around them enter their lives and keep
them both busy. They continue to give of their experience,
compassion and wealth to others. Even so, they live with

beauty and joy.

Who are these people? If you wish, they can be you.



Part 4. in short...

(1) Be great even when you are alone. Learn how to

enjoy the time you spend by yourself. Learn how to use

these moments in an important way.

(1ii ) You need others to respect and honor you.
Approval you receive cheaply will not satisfy this need.
But the praise you win with toil, sweat and tears, is a

praise you will enjoy.

(iii ) Others will recognize you when you recognize
them. Others will respect you when you respect them.
The basis of this respect is to look at them as being

more important than you are.

Love others, and they will love you. Love your world,
and it will love you. Thus, you will live in a world of

love.

(iv ) At times, life is hard, harsh. Expect this. Then,
when it happens, do not panic. Plan a bright future for
yourself. Still, when things do not turn out as you

think they should, do not fall apart.

Use all that life gives you in the best way you can.
Strive to enjoy every moment of your life. Delight in

the beauty of the world around you.



(v ) Do not depend on others for your happiness. Know
that what you make for yourself is worth more than
what you receive. Therefore, make your own life. Take

charge of your own happiness.

( vi ) The fire that burns within you gives you energy.
But you must restrain it. Do not allow it to flame into
arrogance and cruelty. Do not let it flare as jealousy
and anger. Do not let it rage as hostility and hatred.
These are forces that will destroy you, as well as

others.

Speak softly at all times. This will help you control

your fire.

( vii ) Handle your fire properly and it will give you
strength and impetus. Do not let life’s irritants get the
better of you. Do not explode. Know how to discharge

that extra steam in a useful way.

Feed your fires. Take care of your physical health.
Take care of your emotional well being. Have
something exciting to anticipate. Use the power of

thought to arouse your fire. Use it to empower your

life.

( viii ) Find the golden thread of greatness that runs
through the world. Hunt for it. Search for it. Learn it.



Prepare and adapt yourself always to live in a great

way.

(ix ) Search for role models, and pattern yourself on

them. Be a role model to others.

Read this book again, and be great.

I wish you success.




