Rusafa Notes: May 2, 2004
BG Kadum
· 200 Heskos for COL Jamal (new Checkpoint CDR) for the Radio Control Center.  They will be brought to Rusafa.  Also requested signs (DO NOT ENTER, etc.), and orange cones.

· LTC Freeman: Appreciate all the phone calls from commanders.  Please leave a message if there is no answer and we will call back.

· BG Kadum:  Visits to IP Stations will continue to be done by MPs, CPA and MOI to make sure that everyone is doing their job.  If a station commander is not present then there must be an officer in his place. 

· Introduction of COL JWAD new Maddain District CDR.

· An AAR meeting was conducted by CPT Joe of all Police Stations in our sector.  Subjects mentioned:  Corrupt IPs, Shooting Weapons carelessly, drinking on duty.  This is a direct reflection on the leadership in the stations.  You must fire and/or punish those IPs who violate these various regulations.

· LTC Freeman: Returning Glock and ID to Station Commander for IP (Al Zafarnia) found Drunk on Duty.

· BG Kadum:  No pay for IPs unless they show up to work with their weapon and ID, will fire/punish IPs selling tier weapons on the market and taking bribes for their equipment.
· Internal Affairs:  There are no laws for the IPs.   There must be some kind of Regulation for the IPs to enforce that is the some across the board.  (LTC Freeman): The laws must come from you (Iraqis) MOI, IP Generals. 

· BG Kadum:  Must keep track of everything in your Police Stations, even appearance of your IPs, i.e. Uniforms (clean), shaving, haircuts.

· Con’t: When I say something in a meeting that means it is an order. You must do it. I repeat myself over and over again.  If I say it in a meeting that means I want you to immediately enforce it.

· BG Kadum: continue to train your IPs.  If they do not know how to properly use the radio, etc. give them the proper training to perform their job well. 

ACTIVITIES:

Al Qanat
1. Arrested a Captain and 3 soldiers from ICDC (302d) for looting Coalition Force FOB.

2. Arrested a kidnapping gang of an 8year old whose ransom went for 700,000 dollars.  Kidnappers were found and arrested and admitted to crime, subsequently the child was released.

Bob Al Shikh
1. Arrested and person posing as an IP officer (2LT) had a uniform and a fake pistol (a lighter).  He was taking bribes and was distributing drugs.

2. By the bridge 3 rocket launchers were found in a container and given to Iraqi EOD.

3. Robbery in Karbarla area and was arrested and detained in Baghdad.

*There was a Checkpoint established by COL Thamers Patrols that did not have an officer oversight.  When asked about it, they replied that they did not have enough officers for that shift. 

*Wanted to do a RAID in Al Kanat area on Wednesday (28 April) MPs said that they could not do it. Hoping to get more help.  (LTC Freeman: MPs will participate in IP raids)
Karrada/Al Mesbah
1. Found stolen car and arrested Driver

2. Arrested thieves for a Robbing a shop.

3. Found suspicious black BMW.  An American Citizen and and Iraqi were inside and concluding a search of the vehicle IPs found 2 RPGs, 6 RPKs, MP5, 2 Glocks, a Berretta.  (LTC Freeman has report and will look into it)
Academy situation:

· Missing Glocks that belong to IPs working the road and cleaning up all the corruption in the academy.  The Armory Supervisor in charge is known to have weapons in his home and has told many IPs that he cannot be arrested. 

Zafrania
· Thieves arrested for stealing Generators.

New Baghdad
1. Car with weapons was confiscated.  Contained 2 RPGs with missile, in EODs possession.

2. Car jacking gang arrested for selling cars to Kurds.  Two cars were found and the gang admitted to five cars being stolen.

Khanssa
1. Carjacking gang arrested for stealing cars and then selling the parts.

2. IED found and diffused

3. Arrested a person making Fake IDs and counterfeit money.

Sadr City
1. Arrested thief who stole a bag of money

2. Caught a person in the process of trying to carjack someone.

3. Carjacker caught trying to steal parts from vehicles

4. IP was attacked in a restaurant and weapon and ID was taken from him.

5. IP was killed and hung (fourth time this same incident has happened)

Ademyia HQ
· Diffused an IED and consequently found the men who did it.  In an attempt to arrest them they threw a grenade at the IPs.  One IP was injured in the incident.

Al Sha’ab
1. Carjacker arrested

2. An individual who was a driver of a government owned bus (44 PAX) sold it to criminals. Goes by the name of Ali.

3. More threats continue to come from criminals to their homes.

Al Maddain
1. Diffused an IED found by a Coalition Compound

2. Thief arrested

3. Three murder suspects arrested

4. One Robbery suspect arrested

Jisr Dialah
1. Diffused four rockets

2. Arrested one house robber

3. One murderer caught 

4. Diffused four IEDs by the highway near the bridge

*Need to establish another patrol or police station by the bridge and also requests more Force Protection materials.

Al Saadoun
1. Caught carjackers

2. Diffused an IED

3. Kidnapping gang was arrested and victim was released

BG Kadum:  All IP stations now have phones!  
LTC Freeman
· Memo describing Coalition Forces cutting wires and hitting heskos and damaging some structures.

· IPs who belonged to the Ba’ath party in the former regime may now be hired again as long as they go through an extensive background check.

· MPs are taking pictures in the Police stations for Badges

· New IP salary scale published

· Want feedback from BG Kadum on which IPs are suspected to be corrupt and how many have been fired or punished.

BG Kadum
· Need for LTC Freeman to check on promotions (LTC Freeman informed him to get him a list of those officers and sign it)
End of meeting.

