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EXECUTIVE DIRECTIYE FPROM L. RON HBUBBLRD

LRE ED 1 EU 19 HOVEMBER 1969

KZrPER CF TECE

v/0 TEGGIE MORSHEAD CLASS VIII is hereby epuointed Keeper of Tech
(Burope), posted in Lept. 21 ATITENA. ' '

Her orders zre to get in Standard Tech, beth Lispetics and Scientology,
in treining, prccessing and C/Sing throughcut Eurcpe, particulerly on ihe
Station Ships and in 50 orgs, and to get handled zny and r1l teoch daifficulties
whicl may arise in the area.

She holds no other org or mission post while Keeper of Tech.

¢he mey be contzcted whenever hely is needed to protect technology and
will see that there are no fziled ceses unhendled in the Europesn ficlé.

L. ROR HUED.Ru
FCUNLER

IHrisrs






EXBCUTIVE DIRECTIVE FROM L, RON HUDDRARTD

LRH ED 2 EU 1 April 1970

To: C/0, EC 2nd Staff DK Org
EC and Staff Copesnhagen Org

From: Ron
Reference: Rising statistics at DK and COP,
Subject: COMMENDATION

Lt. Stella King, C/0 Stationship EU/Africa, Cf0 and Exec Council and
8taff of the DK Org and Exec Council and Staff of the Cepenhagen Org ave

commended for maintaining a rising trend of gross imcome for the last
eight weeks, KXeep up the good worlk.

You are appreciated,

8¢) : J“ fove ]

Ron

L. ROE BUEBARD
LARH:nt FOUNDER






EYBECUTIVE DIRECTIVE FROM L. RON HUBBARD
IRH ED 3 EUROFE 6 May 1970

Tos All steff
Furopaan Orgs

From: Hon
Subject: COMVENDATION OF Central Crg Europe at Copenhagen.

The Central Org Erxecubives and Staff ave highly commended for their
excellent statistics and work.

The principle cause they assign for their groving condition is feollowing
out the LRH Bo. I Programs,

Thay also dropped their PE and use testing and testing ads snd an HAS
Courze to start people.

211 the staff was checked out on the No. 1 Programs,
A1l the steff is trained in tech and heve gone on with their OEC.

The progress of this org shows what hard york and knowing the org
data can do.

This success shows the brilliant future which every org can have in
Burope.

g ' L. RCH HUBBARD
LRH:nt - ) ' FOUNLIER






X FECUTIVE DIREBOTIVE FROM L.RON FHUBIRARD

ILRF BID 17 UK 5 ANZO 4 BU 1 AF Date 55 45011 1979

TD: IR Comn

™r .;c_%

R £ 3
Org Qfficer
Dissen Sec

Subjects VED Series No, 3
Py - PUT 2ACK TOGHTIHER

Th calth ot =2n org, its survival and the well being of

@i
all its 2F{ dependa upon the state of its Centrsl Files

I find fer too little respect is given CPFe. ind yet it i
the bullding bloek of any orﬂawiz 2t Lot

Pailure to collect, corrvect and use a CF is the main WHY
of B, AF, AHZ0 and UK stats.

UFg hzve not been kept upe.

£

You cen build up o CF frop Finance Records, old roll call
books, and other records of buyerss

Cenuy: Ll *iles, the names and correspondence with pce and
gtudentg, is not tzlken as ' wetion,; and gugt he.
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Bach orz must work like beavers 1o put CPFs back together
nd keep at it until done. Then cend compliance G0 me,

further orders coming wyour way on the subject
!

= |
A
By Do them and help me haln you pul your org back boether

The heslth of ¥
o

your org,; its survival and well being of all
its seafyd weavns G

to me.
Love,
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EXECUTIVE DIRECTIVE FROM L. RON HUBBARD

] 5 EU >
LREH ED Date 4 November 1971

Tos 411 EDs & ¢/Ds Buropse.
© AR Staffs EU

URGENT FOR FUROPE

TAPE TR g P
(Oversll Coordingtion (8-2)

STIUATION: Due to language differences there is a problem
in getting proper dissemination and good tech into Buropean
orgs. Until this happens they #will:not be fully viable.

YHI: The cost and time involved in printing all magerials
in each language is beyond the fimances of Furope at this
time.

HANDLING: Trapslating all books and materials onto magnetic
recording tape for use zg wagnetic recording tape training
Thetdérials.

A Translationa Unit was founded and materials are'being
tronslated onto tope.

Pubs Org DK is making Production dasters and making
taps copies for sals te EU orgs.

hail +he above is underway and in Qperation.

ATPUATION:  Some Bu orgs using the course and admin materidls

to play to raw public and upseiting the puplic.

fiisk g Inproper and inadeguateigroove in on how fo use tapes
for study.

HANDLG:

1. Training and Jervices to do a full rundown on
how to use tape machines with earphounes and
footpedals Method % and Method 2 Word Clearing,
very simple and explicit. TR & JERV .

2w Training & Services to do a rundown on what
course maberisls ave apd how they are used
on courses sold to publiec. TR & SERV.



LRH ED % EU -

e

) Praining & Services to do o rundown on what
Admin and Hat msberisls are and how they are
uged to train staff. TR & SERV.

da fach of the above three itema to be written~
translated inte ezch language oi the Tapes and
typed for phote stencil copy and mimeo. TU
TRANSLATORS.

RS

« Materials as in 4 to be mimeoed off and made
available in guantity teo BULO and sach TU Org
of that langnage. FLAG BUREBLU MIMEO.

6. Pubs Org to place a label on eash tape box
headed "IMPORTINT - Hot ty be played to ths
public. Not to be transcribed in written
form. These are your wvaluable course and
Admin materials so you ecan give courses and
train staif. These tapes are used on tape
players with earphone smd footpedal by the
enrolled student in the org oz by ataff.”
In the language of the tape.

Labels translated by Iranslstions Unit.
Labels printed Pubs Org.

s A Tape Beles and Usage Officer %o be appointed
by 80 PCO and put on post in Pubs Org who can
roove in orgs on ftape nze and sell tapes to
OrgB . 30 PCO.

SLEUATION: Checksheets of courses do net carry tape numbers
and so may confuse studente who then think they have to have
bulletins not tapes.

WHY: No 3pecial Tape Course Checlisheeis done.

I DLING:

Ba Tr & Serv to do EU tape checksheets conversion
for tech and Admin for EU. IR & SERV.

SITUATION: Tape vecording and playing equipmernt relatively
urknowvn in Bu orgs.

WHY: Insufficient information given.



LiH BD 5 EU o 5

HANDLING:

9. Pubs DK to locate an insexpensive tape Q%gxe;
model that has footpedal and earphones (more
than one pair necded for WC 2.) that also,
preferably will rewind on the footpedal and
will pluy but not record. Speeds 3 3/4 inches
and 1 7/8 inches. To contact the manufacturer,
nmake distributor arrangements to orgs EU and
world and get them into orgs. Also with an

instruction book in each org's language.
/0 PUBS DK.

SITUATION: Too many reels of tape needed for a given body
of data.

WHY : Too thiek tape and Yoo fast tape speed.

HaNDLING:

10. Originals to be done at 7 ¥2 inches per second
on tape 1 Y2 mil thick tape. Production
Masters to be done 7 ¥2 inches por second on
1 ¥2 mil thick tape. Copies te¢ bs done on ¥2
mil mylar 1 7/8 inches per second. T{ANSLATIONS
UNIT, FLAG AUDIO, PUBS AUDIO UNIT.

SITULTION: No one reslly trained in EU to teach by tape.
WHY 2 Insufficient importance given to project.

HAN DLIING: Cope meanwhile.

1l. Set up a tape cramming course on Athena under
a fully genned in Pubs representative with
all equipment available and gen in Supervisors
called in briefly from orgs. (/0 EULO. PUBS
DK. C/0C ATH™MA.

SITUATTION: Tapes not always being paid for.

7

WHL Papes not being used to give sold Courses, train
staff and train auditors fto audit pes so orzs can make
monay. Lf the data isn't availalle in the language the
org won't be able %o deliver and make moncy. Without the
data they camot deliver the service.



L ED 5 EU - 4 -

HANDLIHG:

12. ©/0 BULO to give this plan the attention
needed and coordinate it and get it in rapidly.
0/‘) EUIO. ;

SITUAT.ON: Not enough auditors being turned out fast
enough to deliver.

WHY 3 Tape project not in.

HANDLING:

13. AOSH YK to use tapes as per this plan. To be
set up to give an excellent example on use of
tapes in their training and speed up augitor
training. C/0 AOSH IK.

14. A1) heads of BU orgs to be fully aware of this
plan_and worlking to met it in. C5-T7

L. RON HUBBARD
FQUNDER

{iTm

IRH:nt



EXECUTIVE DIRECTIVE FROM L. RON HUBBARD

ILRH ED 6 EU Date 27 March 1974

To: All Staff EU
From: RON

Subject: 10x GI

260302R LRH COMM EU ISSUE AS LRH ED 1 EU. COC FLEU
FREU RLY ALL FOLO STAFF, RLY CO/ED, FR, LRH COMM,
EXECS AND STAFF ALL EU ORGS. BY POPULAR DEMAND
FROM CONTINENTAL AND ORG EXECS AND STAFF OF
EUROPE THE GI TGT FOR EACH EU ORG BY MAY 9 IS
HEREBY RAISED TO 10x THE 27 DEC STAT. THIS IS
FOR EU ONLY, NO OTHER CONTINENT. IMMEDIATELY
REGRAPH YOUR GI GRAPHS FORWARD TO 1Ox BY MAY 9
AND GET YOUR QUOTAS FOR IACH WEEK AND MAKE THEM.
EU WILL DO IT. THIS IS OUR PLANET. MOVE IN.

LOVE = RON,
ﬁ:t:
_ﬁ'{f“" 5 Sy L. RON HUBBARD
&, \a& : FOUNDER
35 useawqﬂﬁg}% f
» '3
NS R Aadu
[J.yJ Lk p {?_
.. -‘,'-.-_‘ . :. ‘ ;‘
g '.4,_,, ’]F\}

. U
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EXECUTIVE DIRECTIVE FROM L.RON HUBBARD

LRH ED 7EU Date 11 July 1974

AMNESTY
A full amnesty for all past misdeeds is
granted every Scientology Staff Member and Sea
Org Member in European orgs prior to this date

providing only that they:

1, Disclose all financial, tech and
other crimes to the GOj;

2. Accept forgiveness and this amnesty.

O i L. RON HUBBARD
"k FOUNDER

IRH:elb






EXECUTIVE DIRECTIVE FROM L.RON HUBBARD
LRH ED B8El Date 12 July 1974

EU_VIKINGS
(NORSEMEN )

As Scandinavia has long carried with its
traditions adventure & conquest, as well as
moving into & taking control of new territories,
the following titles for those in Command in EU
are hereby confirmed:

CO EU  HAKAN JOHANSSON
"THE GREAT CRUSADER"

CO ¥KH DICK MERLE
"THE SEA WOLFY

ED COP PER SCHI¢TZ
"PHOR OF NORSK"

ED STO DAN LOOF

"KING OF SEVARIKE"
(EAST KINGDOM)

ED GOT  LENA ASBERG
"QUEEH OF GOTA-RIKE"

ED MUN  JENS BOGVAD
"THE TEUTON CRUSADER"

With these titles, each Commanding Officer
is charged with complete responsibility for
expansion in their respective zones,

Proper Certificates for each are under the
care of the LRH Comm EU and are to be delivered.

Just as the VikKings once moved in to all of
Europe, IT CAN BE DONE AGAIN,

g, L., RON HUBBARD
" " FOUNDER
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L. Ron Hubbard

EXECUTIVE DIRECTIVE

LRH ED 9R EU 17 July 1974
. . Rev. & Reiss.
;e ok R 1 horid 2561
J Revisions in
FROM: RON | w eTSSTIRR

SUBJECT: PTS HANDLING

REFERENCES: BPL 31 May 71RH IV Rev. 6.3.78
PTS AND SP DETECTION, ROUTING
AND HANDLING CHECKSHEET

HCOB 10 Aug 73 PTS HANDLING

BPL 5 Apr 72R I Rev. & Redlss. 20.7.75
PTS TYPE A HANDLING

Several instances have come to my attention lately where
staff members have been routed off staff because they were
"PTS,"

1t is almost never necessary to route anyone off staff
because they are PTS. It is too easy to handle. BPL 5 April
1972R Issue I Revised & Reisdued 20 July 75 PTS TYPE A HANDLING

gives data on this. HCOB 10 Aug 73 PTS HANDLING is the usual
procedure.

Bad listing and wrong items can mess up a person. When
a person doesn't recover from "PTS handling' one has a wrong
item. It is easily checked on a meter. "Was it a wrong per-
son that was indicated?" Or do an L4BRA to correct wrong
lists.

One should not audit a PTS person on other things than
being PTS. One does NOT HAVE TO put the person off auditing.
It is just something that is there to be handled.

Therefore ANY STAFF MEMBER MOVED OFF STAFF '"FOR BEING
PTS'" IS RESTORED TO STAFF.

ANY PC OR STUDENT THAT HAS BEEN SUSPENDED FROM AUDITING
"FOR BEING AN ETHICS CASE" OR "BEING PTS" IS RESTORED TO
AUDITING AND THE PRACTICE IS FORBIDDEN.

PUBLIC

It is VITAL that EU Orgs sell and get into the hands
of the public the many translated books that are now available.

People who are "anti-Scientology" usually know nothing
about it. If a basic book in their own language is given to
parents or husbands or associates by the Scientologist they
are invalidating, some understanding can result.

Any press attack on Scientology or its orgs contained
nothing but falsehoods. These are under heavy suit and the
suits one after another are being won.




LRH ED SR EU . gl

The attacks were generated by psychiatry because it sees
its existence threatened. Psychiatry was the scourge of
Europe, an extension of the Middle Ages. Psychiatry murdered
over six and a half million people to help Hitler. How many
Europeans they damage or kill a year is their close kept crime.
Thus they attack anyone who seeks to help others and do so
through their more unsavory connections.

Thus a certain number of parents or friends are exposed
to this barrage of lies. They invalidate the Scientologist
and he may or may not become PTS to them. '

PTS means "Potential Trouble Source."

We are cleaning up psychiatry—they are losing every
battle. We are the winning side.

PTSness is easy to handle.
And anyway, why be PTS to losers?

When you can be a winner? With Scientology.

L. RON HUBBARD
FOUNDER '

Revision assisted by
Susan Krieger _
Flag Compilations Bureau

Accepted by the

BOARD OF DIRECTORS
of the

. CHURCH OF SCIENTOLOGY
Ry - of CALIFORNIA

BDCSC:LRH:SK:nt :bk
Copyright © 1974, 1981
by L. Ron Hubbard

ALL RIGHTS RESERVED

NOTE: Many different basic books in Danish, Dutch, German,

Swedish and French are available to every org and individual
from Pubs DK. -
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L. Ron

Hubbard

EXECUTIVE DIRECTIVE

LRH ED 10R EU

To: COs, EDs and All
Oxg Staffs Europe

From: RON

Subject: LANGUAGE BARRIERS

Refs: LRH ED 5 EU, 4 Nov 71
HCO Admin Letter
5 Fgb 74
-BPL 15 Jan 74 II
LRH ZD 284-5 INT
S0 €0 1258 INT
SO ZD 1258-1 INT

19 July 1874

Revised

31 October 1979

to include the

most recent

translated titles

and new data on

books .

Revisions in
Script

Ellipses indicate
Deletions

TAPE TRAINING PLAN
TRANSLATIONS ISSUES
CHECKLIST

TRANSLATOR HAT CHECKSHEET

.BOOK PRICE INCREASES

BUY NOW
BOOKS

SO ED 1272 INT NEW INCREASED DISCOUNTS

Miilions of people in all countries that speak English
agrse that Scientology is THL new way of l1ife and that Scien-
tology works.

This is because those millions can read the books of
Scientology, study the tech and admin courses and receive the
benefits of fully trained Auditors.

Iz the early days of Dianetics and Scientology, when not
wach written material existed and all the tech and admin was
wot yet there, Orgs and Scientologists had troubles not unlike
those they have had in Europe.

The difference today is that ALL the books, tech and admin
are available to English speaking countries, but only a tiny
fmacgion of these are available to countries that do not speak
English. '

Thus European Orgs have troubles like those of the very
early days in other countries. The interest of staff members
and Scientologists in the subject is not understood by the
public. . . . Bilingual Auditors are few.

So here is a whole mountain of tech and knowledge that has
mot yet wholly found its way into Europe. It could not, des-
pite the efforts of European Scientologists to translate bits
of it.

Thus European Orig and public are being denied knowéﬁow
that would change their whole lives for the better.

This was all solved some years ago by a plan of trans-
jating basic books into each language for public interest and
putting all the Academy and Admin (student and staff) materials
on recording tape.

P

a1 1 o S o . - S AR s PR T




LRH ED 1O0R EU &g

Every Org must stock, put in bookstores and sell these
translated books.

Every Class IV Org needs many sets of all tape materials
up to Class IV being used in its Academies To make good Audi-
tors.

Every Org needs all admin materials 1n tape form for
staff and public on admin courses.

There are also translated f4iLms which ane, excezzent fon
d¢452m4nat40u and use in Introductory Services.

THESE are the knowledge you need and want. ‘
With this knowledge available in your Academies and 60&
your public and staff you can expand easily.

COMMISSIONS AND DISCOUNTS

The vital need to get books into public hands nequires the
help of all Scientologists. To make ii wornthwhife for afl
sfaff 2o sell books, Ongs and Missions give a 5% commission fon
books Lhein staff sell in bulk (25 on mone) on a 15% commisdsion
when siaff sell books Lo individuals.

Purchasens of books and E-Meterns in bulk faom Ongs on Pubs
can gef Large discounts (from 40% Lo 60%) on bulk purchases.
The exaed discounts are Listed 4in SO ED 1272 INT, NEW INCREASED
DISCOUNTS. These discounts and commissions make i very possi-
bLe Lo eann a good Living as a booksellen thle contﬂabutang Lo
the expaua;on o4 Scientology.

BOOK PRICE INCREASE

Penr LRH ED 284-5, book pndices Lincrease by 10% ail fhe end
o4 each month. Thus Ongs, Missions, FSMs and individual book-
sellens must heavily push and use 'Buy now' fo get sfocks moved
into public hands.

11 45 noited Zhat Pubs does not have a Large amouni of
stock fon aug one item s0 only disirnibutes bookrs, Zapes, and
§ilms Lo book outlets that ane actually selling Lhein stock and
movdng 4t Anio public hands. Othenwise, Pubs would not be able
1o supply siocks 2o the ouitleils that are using ihein stoek and
ane in need of more Zo vontinue thein successful promoiion.

For mone data on the above fwo subjects see LRH ED 284-53,
BOOK PRICE INCREASES, and S0 ED 1272 INT, NEW INCREASED DIsS-
COUNTS. : :

TRANSLATED BOOKS, TAPES AND FILMS

" The following books, cassetfes and {ifms are available éo
Orgs so they can sell them, use them for dissdemination and get
them into local bookstores.

DANISH:

Dianetics: The Modern Science of Mental Health
Dianetics: Evolution of a Science . . .

Basic Secientology Piciune Book

Self Analysis
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Fundamentals of Thought . . .

Problems of Work . . . _

What Are People For (booklet for dissemination)
New SLant on Life (mid-Deec 1979)

Have You Lived Before This Life {(Jan 1980)
Cassette: Can We Even Be Faiends

Cassette: The Stony of Dianetics and Seientology

FILMS:

Introduction o Scientology

Affinity

An Af{ternoon at Saini HilLL
CLassification and Gradaiion

The Secret of Flag Resulls

The CLearing Congress (6 one-hourn §ilms)

DUTCH:

Dianeiics: The Modean Science of Mental Heallh
DMSMH: ColflLeciors Edition

Dianetics: Evolution of a Science . . .
Fundamentals of Thought . '

Have You Lived Before This Life

Problems of Work (mid-Dee 1979)

Cassetfte: Can We Even Be Friends

Cassetie: The Stony of Dianetics and Scientology

FILMS:

Intrnoduction £to Scientology

Afginity

An Afteanoon at Saint HLLE
CLassification and Gradailion

The Secrei o4 FLag Resulls

The CLearing Congress (& one-hour {Lifms)

GERMAN:

Dianetics: The Modern Science of Mental Health
Dianetics: Evolution of a Science

Basic Dianetic Picture Book ,

Basic Scientology Picture Book

Fundamentals of Thought . . .

Problems of Work . . .

Self Analysis

New SLant on Life

Book of E-Meter Dnills

Genman Masten GLossary (4in pack ?onm}

Have You Lived Before This Life [Dec 1979)
Cassette: Can We Ever Be Friends .
Cassette: The Stony of Dianetics and Scientology

FILMS:

Introduction to Scientology

Affinity

CLassification and Gradation

The Secnet of FLag Resulls

The CLearing Congress (6 one-hourn fifms)

FRENCH:

Dianetics: The Modern Science of Mental Health
DMSMH Collectons Eddition

Dianetics: Evolution of a Science

Basic Scientology Picture Book

Fundamentals of Thought
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Problems of Work . . .

New SZant on Life

Axioms and Logics

Scientology 8-80

Have VYou Lived Before This Life

Self Analysis (end Nov 1979) -
Dianetics: The Oniginal Thesis [(mid-Nov 1979)
Cassette: Can We Ever Be Friends

Cassette: The Story of Dianetics and Scientology

FILMS:

Introduction Lo Scientology

Affindity )

An Afternoon at Saint HiLL

The Secret of Flag Resulis

The CLearing Congress (6 one-houn §ilLms)

SWEDISH:

Dianetics: The Modern Science of Mental Health . . .
DMSMH CollLectons Edition _

Dianelics: Evolution of a Science . . .

Bas4ic Scientology Picture Book

Fundamentals of Thought . . .

Problems of Work . . .

New SLant on Life

Casselte: Can We Even Be Friends

Cassette: The Storny of Dianetics and Scientology

FILMS:

Introduection Lo Scientology
Affinity

An AfLernoon at Saint HALE
CLassification and Gradaiion

The Secret of FLag Resulis

CLleaning Congnress (6 one-hour §ilm)
ITALIAN:

Dianedics: The Oniginal Thesis
Self Analysis

Fundamentals of Thought
Problems of Work

FILM: A§finity

SPANISH:
Dianetfics: The Modenn Seience of Mental Health
FILM: The Secnet of Flag Resulis

FINNISH:
Fundamentals o4 Thought

ORGS MUST GET AND SELL AND PUT IN BOOKSTORES THE ABOVE
BOOKS. o

Long, long lists of translated and taped materials are
available from Pubs DK.

The Org must send for them.

And on arrival they must be put to correct use in Academ-
ies. '
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The language barrier is solved. Use the books and tapes.

This is your key to a booming Europe.

L. RON HUBBARD

FOUNDER
Revised at request of
LRH by
gy
: Cenls
P et PN Lt. Cmdr. Phyll Stevens
T ey L csc

for the
BOARDS OF DIRECTORS

of the
CHURCHES OF SCIENTOLOGY

BDCS:LRH:PS:dr






EXECUTIVE DIRECTIVE FROM L. RON HUBBARD

ILRH ED 11 EU IDate 20 July 1874

To: C/Os, EDs, TECH SECS, Ds OF T,
COURSE SUPERVISORS

PGM for Activation by LRH Comm
EU and EU Org LRH Comms.

From: RON
Subject: THE TECH OF STUDY

Ref: BASIC STUDY MANUAL

A wider dissemination and use of correct tech depends
largely upon the Technology of Study.

This material exists in a condensed and simple form for
use by students in universities and on our own basic courses.

[}
Staff hatting is very hard to do unless the Tech of Study
is known.

Louwer courses are hard to get through unless the student
knows how to study - students never did before Study Tech was
deve loped.

The Tech of Study is new and is part of the Tech of
Scientology.

It is vital that it is known by staffs and students.

Therefore this program for Europe is laid down:

1. Pubs DK Translations Unit is to put the Basic
Study Manual (including the checksheets in the
book) on small reels of tape of good clear
quality in flawless German, Danish, Swedish,
French and Dutch. TU CHIEF.

2. At least a dozen of the Basic Study Manual
Tapes to be shipped to each crg in the
language of that org. TU CHIEF.

3. The LRH Comm of the Org is at once to put
the whole staff part time out of production
hours through this short course using the
tape and checksheet on it. LRH COMM ORG. B -

4, Any low peints Tech Course Students or any
Admin Course Students are to be put through
the Short Basic Study Course (it is assumed



LRH ED 11 EU -2 -

that Tech Students of higher courses will do
the full Student Hat Tapes, this is in
addition). TECH SEC.

% Any very slow student is to be made to read
aloud so his hesitations or omissions will
detect misunderstoods so they can be detected
and defined. Then they are put through the
Basic Study Manual fully. TECH SEC.

6. Signify completion of this LRH ED to LRH Comm
EU. ORG LRH COMM.

L. RON HUBBARD
FOUNDER

LRH:nt



EXECUTIVE DIRECTIVE FROM L. RON HUBBARD

LRH ED 12 EU Date 22 July 1974

220701R FLEU A/G EU LRH ED 12 EU ATTN:
LRH COMM, FREU, C/0, PGMS CHIEFS, ALL
STAFF FROM: RON REF: LRH ED 236 INT

TGT 10. _

AS BLS JUST NOW UNDER TAPE TRANSLATION
TGT 10 236 INT IS MODIFIED FOR EU TO TAKE
EFFECT SIX WEEKS AFTER RECEIPT BLS TAPES
AND TAPED BASIC STUDY MANUAL.

LOVE = RON.
L. RON HUBBARD
FOUNDER
f;;§5;;5}
& #f* - ‘j
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EXECUTIVE DIRECTIVE FROM L. RON HUBBARD

LRH ED 13r ®U Date 22 July 1874
Revised
15 Septemben 1975

220702R FLEU LRH ED 13 EU TO: ALL STAFFS, TREAS
SECS, A/GFs FROM: RON SUBJECT: STAFF PAY REF:
P/L 15 DEC 66, P/L 21 JUL B8,

HEREAFTER:
L. NO SCH ORG STAFF MEMBER MAY GO UNPAID.

2., A MINIMUM OF 30% OF CGI MUST GO TO STAFF
PAY,

3, DELETED,

b THE PAY SCALE OF BPL 14 JuLy 75R-1 (RE-
REVISED 18 AUG 76) IS TO BE PUT IN,
A/G PAY IS EXCEPTED OR PER DGF WW.

Be ANY DISPUTES OR ADJUSTMENTS TO BE SETTLED
BY AGF CONTINENTAL EU.

6, THIS SYSTEM AND ORDER APPLIES ONLY TO
FULLY CONTRACTED STAFT.

7 PERSONS MOONLIGHTING IN ANY WAY THAT
INFLUENCES THEIR ORG PRODUCTION HOURS
ARE NOT ELIGIBLE,

g, IT 18 A COMM EV OFFENSE TO NOT COMPLY
WITH THE PROVISIONS OF THIS ED.

9. IT 18 A COMM EV OFFENSE TO PAY HIGH _
SELECTIVE UNITS OR TQ GIVE OUTSIDE AUDITORS
HIGH PAY SO THAT STAFF 18 BEGCARED.

10, BONUSES ARE TO BE PAID PER BPL 14 JuLV
75R-1 RE-REVISED 18 AUGC 76 "PROPORTIONATE
PAY PLAN 1976". DESPITE ITS PILOT STATUS
THIS BPL HAS THE FULL FORCE OF POLICY 1IN EU,

ROMN
' ,\r \-..l.'- : o 8
AN Rhaal, #n
- 44 -\?
TR A L. RON HUBBARD

i SRS FOUNDER






L.. Ron Hubbard

EXECUTIVE DIRECTIVE

LRH ED 15 EU

ALL EU ORGS
STAFF & PUBLIC

EURCPE

26 November 1972

SPECIAL STAFF AMNESTY PROCLAMATION

AND AWARD!

EU Continent is and has been very ups
has shown outstanding duty towards the exp
of Scientclogy in Eurcpe.

tat and
ansion

Because of this I am awarding every staff

member and Sea Org member a full amnesty,
past misdeeds providing only that they:

: 48 Disclose all financial, Tech and
other crimes to the GO.

for all

2 Accept forgiveness and this amnesty.

This amnesty includes any staff member PTS or
otherwise routed off or blown off from staff.

Burope orgs may continue to bandle their own
Justice cycles as they have been doing very success-
fully, reporting their actions to the International

Justice Chief, of course.
1 am very proud of Europe!

Continue as you are.

LOVE,
RON

“‘\" ‘&10158 P
&g o
HO
fx i L. RON HUBBARD
CAY FOUNDER
LR
N for the

>
Ly

of the

e BOARDS OF DIRECTORS

CHURCHES OF SCIENTOLOGY

BNCS:LRH:gal
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EXECUTIVE DIRECTIVE

LRH ED 17 EU 13 March 1980
TO: ALL EU STAFF

FROM: RON

My congratulations to each and every staff member for
your spectacular statisties, continuing wins and everything
you have done to become the Continental Winners of my Birth-
day Game 1980. I am extremely proud of your work and I
appreciate all you are doing to make every person in Europe
a winner in Scientclogy. You are the greatest and you have
made my Birthday the happiest ever. Your award speeds its
way to you. You are well on your way to getting 10X stats
by this time next year and I wish you all the luck in the
world in playing the new game.

Love,

Ron

L. RON HUBBARD
FOUNDER

gyt

LRH:dr
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L. Ron Hubbard
EXECUTIVE DIRECTIVE

T“RH ED 18 EU 8 March 1981
ALL EU ORG STAFF

EUROPE

CONTINUED EXPANSION!

Reference: LRH ED 15 EU

As I made known in LRH ED 15 EU, EUROPE SPECIAL STAFF
AMNESTY PROCLAMATION AND AWARD!, I am very proud of the work
Europe has done and is doing to expand Scientology.

The Flag International Management Org is now set up and
fully operational, and thus able to better manage the EU
Continent in its continued expansion.

I have found over many years of experience that when
org staff are properly posted, hatted, and proper justice is
applied to them, rapid expansion occurs.

Per HCO PL 13 July 1974 Issue II WORKING INSTALLATIONS:
"MUSICAL CHAIRS (transfers of persons around an org) is THE
SINGLE MOST DESTRUCTIVE ACTION TO AN ORG'S STATS."

I want EU's continued expansion ensured. Therefore, to
back up the hard work of EU staff and execs which is being
done to further expand European orgs, the personnel and justice
approval lines are hereby re-established for EU. Ref: HCO

PL 16 Nov 74RC TRANSFERS AND REMOVALS AND PERMANENT POSTINGS
FORBIDDEN LOCALLY,

Senior HCO International has been beefed up and is able
to service you on personnel and justice lines. Having these
approval lines in for the other conts has proven to be bene-
ficial in stabilizing out the orgs and bringing about an
improved scene.

This is one further action to ensure Scientology's
expansion in Europe through established and stable orgs.

Love,
RON




‘.‘|¢III tay,

L. RON HUBBARD
FOUNDER

Assisted by
T/Senior HAS Int

Approved & Accepted by the

BDCSC:LRH:MD:bk BOARD OF DIRECTORS
Copyright © 1981 of the
by L. Ron Hubbard CHURCH OF SCIENTOLOGY

ALL RIGHTS RESERVED of CALIFORNIA



WIC EXPANSION TELEX
22 4 .81

EXPANSTON

An investigation has been done into ways INT MANAGEMENT can
improve its service to you. It has been found that INT MCMT was
providing many pgms which were not useful and either cluttered
up your lines or just simply did not assist you and your org in
expanding, flourishing and prospering. FLAG MGMT is being beefed
up at this very minute to provide you with individual org evals
and pgms to help you with exactly what your org needs to really
boom. Any data you wish to make known about your org should be
send to FLAG for use in your personal org eval. As ED/CO you are
- 100 percent responsible for your org's success and management is

only here to help you succeed and provide you tools and assistance
. along theselines. We want you to win and know you can. This is a

short program for you to implement, based on previous successful
actions and Founder advice, for your use until you receive your
own individual program.

0. CO/ED is to isolate for himself/herself all key successful
actions in use that are raising stats ard checklist these out
and get them into consistent maintain.

1. Get your org selling , calling and delivering to all available
public right now now.

‘2., Your operative policies are HCO PL 19 Mar 68 "SERVICE" page 281
vol O paras 6, 7, 10, 11, 12, 13, 14, 15 and HCO PL 13 Mar 72
"ESTO SERIES &/"

3. The Ron's issues you are operating on are REDs EU 1 - 18,
HCO PL 9 Jan 79 "EXEC SERIES20", HCO PL 23 Aug 79 "DEBUG TEHECH",
RED 326 "1981/82 BIRTHDAY GAME", LRH MULTS = 200203 INTRO
SERVICES (SO ED 1236RA) = 010610 CALL IN (SO ED 1277) =
020912 FSM MULT, RED 258RC=1 EU "HOW YOU ARE LIMITING THE SIZE
AND INCOME OF YOUR ORG, RED 258-1 "HOW YOU CAN INCREASE
THE SIZE AND INCOME OF YOUR ORG", RED 236R "REGISTRATION
PROGRAM NUMBER 2R" and RED 301 "RJ30".

4. Immediatly get above references in targets 2 and 3 translated,
{if not already translated), without cutting across production.

5. Make all the above into a pack at target 4 completion.

6. Get yourself M9ed on HCO PL 23 .Aug “DEBUG THCH" remembering it
is usuvally a word before the stumble that is misunderstood.

7. Get yourself, your execs and students product cleared per
HCO PL 13 Mar 72 "ESTO SERIES 5".

8., Read and apply the pack.

9. Really get your org pulling in new public and selling, calling
in and delivering to all available public. Use mini programs
as necessary to get this telex in.

DO IT AND BOOWM,
Much Love
WATCHDOG COMMITTEE
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(Blue Ink on Blue Paper)
EXECUTIVE DIRECTIVE

SO ED 2030 INT 13 July 1882

RE: A CLEARED PLANET AND AN OT CIVILIZATION

Recently all orgs received the streamlined multiple telex
that combined the Snr C/S International telex and the WDC
Training Boom telex.

This is now being issued in SOED form for easy reference
for all staff members:

"RE: STREAMLINING TELEX MULTS 1006222CMO INT (SR CS INT)
RE CLEAR PLANET AND 1506100 WDC RE TRAINING - CANCELS 2506127
RE CLEAR PLANET, OT CIVILIZATION:

THESE TWO TELEXES ARE HEREIN STREAMLINED INTO ONE DOVETAILED
PROGRAM. TELEX 1006222CMO INT (SR CS INT) GIVES THE BASIC
PROGRAM TO GET IN LRH'S NEW STREAMLINED GRADE AND CLASS CHART
AND THE LRH TECHNICAL BREAKTHROUGHS FROM NOV 81 FORWARD. TELEX
1506100 WDC GIVES THE BASIC PGM TO BOOM YOUR ORG THROUGH TRAIN-
ING. MANY ORGS HAVE RESPONDED TO THESE TELEXES AND AS A RESULT
HAVE HIGH AND RISING SALES AND DELIVERY STATS. SOME ORGS HAVE
NOT COMPLIED OR HAVE GOTTEN CAUGHT UP IN TOO MUCH OTHER NOISE

OR CONFUSIONS OR NON-PRODUCTION CYCLES. ORGS WITH RISING STATS
-WHO HAVE COMPLIED WITH TARGETS ON THESE TELEXES ARE HEREBY
VALIDATED. THEY MUST NOW REINFORCE AND CONTINUE ALL SUCCESSFUL
ACTIONS AND COMPLETE ANY UNDONE TARGETS. ORGS WHO ARE FALTERING
MUST IMMEDIATELY SLAM IN THIS PGM TARGET BY TARGET TO BOOM THEIR
SALES AND DELIVERY (ACADEMY AND HGC). CO'S ALL LEVELS (IMO,
FOLO) AND ALL QRGS ARE TO MAKE THIS TELEX THE SUBJECT OF A

BRIEFING TO THEIR CREWS TO ENSURE AGREEMENT AND COORDINATION OF
ACTIONS.

RE: CLEAR PLANET AND OT CIVILIZATION: THE FOLLOWING MUST BE
CHECKED AT ONCE AND CORRECTED VIGOROUSLY IF FOUND AMISS IN
YOUR ORG: '

1) NEW STREAMLINED GRADE CHART UNKNOWN. GET THE GRADE AND
CLASS CHART ATTACHMENTS OF HCOB 19 JAN 82, SCOTCH TAPED AND
DISPLAYED IN REG OFFICE AND EVERY PUBLIC AREA OF YOUR ORG.
GET PROMO ON LRH'S NEW STREAMLINED GRADE CHART OUT TO YCUR CF.
HEAVILY PROMOTE LRH'S TECHNICAL BREAKTHROUGHS TO YOUR TRAINED
AND PROCESSED LIST AND ENERGETICALLY GET THEM IN FOR THEIR
NEXT SERVICE. REF: HCOB 19 JAN 82 "NEW STREAMLINED CLASSI-
FICATION AND GRADATION CHART", HCOB 12 DEC 81 "THEORY OF THE
NEW GRADE CHART', HCOB 14 DEC 81 "THE STATE OF CLEAR', HCOB
12 NOV 81RA REV 16 JAN 82 "GRADE CHART STREAMLINED FOR LOWER
GRADES", AND RJ .35 '"FROM CLEAR TO ETERNITY".

2) GOOFBALL, MIS-CSING OF CASES INSTEAD OF FOLLOWING LRH'S

NEW GRADE CHART. NOT ACTIVELY RECOVERING PAST PCS AND STUDENTS
TO GET THEM ONTO THE NEW GRADE CHART BY LOOKING AT THEIR FOLDER
AND CALLING THEM UP OR WRITING THEM TO INDICATE THE BPC AND GET
THEM BACK ON TO THE BRIDGE (GET ALL TECH, QUAL PERSONNEL ONTO
THIS ON AN ALL HANDS AFTER PRODUCTION HOURS). AUDITING STAFF
WHILE THERE IS A PUBLIC BACKLOG OF ADV PAYMENTS UNUSED. HANDLE
BY GETTING IN THE FOLLOWING HCOBS AND GETTING EVERY PAST PC

AND STUDENT CALLED IN AND MOVING ON THEIR NEXT STEP ON THE NEW
GRADE AND CLASS CHART. FILL UP YOUR SOLO PART ONI COURSE NOW.
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TRIPLE YOUR ACADEMY AND HEGC PRODUCTION. REF: HCOB 13 MAR
82 "INTRODUCTORY AND DEMONSTRATION PROCESSES'", RJ 35 "FROY
CLEAR TO ETERNITY", HCOB 23 JUN 80R REV 25 FEB 82 "CHECKING
QUESTIONS ON GRADES PROCESSES', AND OTHER BASIC TECH MATERI-
ALS, HCOB 22 APR 80 '"ASSESSMENT DRILLS",

3) TO 5.4X YR STATS EVERY ORG MUST MARKEDLY INCREASE ALL
TRAINING SALES AND DELIVERY. THEREFORE, IMMEDIATELY DO THE
FOLLOWING:

1) STEP UP YOUR CURRENT TRNG SALES IMMENSELY AND BY ANY
MFANS POSSIBLE, FLOOD YOUR ORG WITH STUDENTS.

5) RELOG RED 258 "HOW YOU ARE LIMITING THE SIZE AND INCOME
(.} YOUR ORG"” AND 258-1 "HOW YOU CAN INCREASE THE SIZE AND IN-
COME OF YOUR ORG'". GET THESE BEING EXECUTED, UTILIZE THE
SUCCESSFUL TRAINING ARGUMENTS,

6) SLAM IN CURRENT SCHOLARSHIPS AND USE THEM TO-THE HILT,

7) "MAKE AN ACADEMY TAUT SHIP,...AND SUDDENLY IT WILL BE
FULL. SUDDENLY THINGS GET SOLVENT. SUDDENLY THE INCOME SOARS.
WE START TO GO (XCLM). NO MATTER HOW MANY STUDENTS THERE ARE,
MAKE IT A TREMENDOUS ACADEMY. IF THERE ARE 2 OR 2000 MAKE IT
A STREAMLINED PIECE OF GLITTERING EFFICIENCY."

8) PREACH PGS 114 AND 115 OF OEC VOL 3 TO YOUR STAFF OF
HCO PL 3 DEC 64 "PRICING MEETING" FINAL POLICY" (SECTIONS ON
TRAINING). .

9) UTILIZE THE FANTASTIC LRH TECH FILMS TO FLOOD YOUR ACADEMY
AND STANDARDLY TRAIN YOUR STUDENTS. SHOW YOUR FILMS ON SCHEDULE.
IF YOU HAVE ANY EQUIPMENT TROUBLE THEN SCREAM AND YELL TO GOLD
AND GET IT FIXED.

10) IMMEDIATELY GET MORE SUPERVISORS AND SUPERVISORS I/T.
TRAIN THEM ON MCSC AND THEN ON HPCSC PER LRHED 138RA INT
"TRAINING AUDITORS'".

11) CURE ANY WIERDO REGGING. GET REGGES ON POST, THROUGH
STCC, HCOPLS 16 APR AD 15 "HANDLING THE PUBLIC INDIVIDUAL",
19 AUG 60 "REGISTRAR LOST LINE", AND READ BIG LEAGUE SALES
OUTSIDE PRODUCTION TIME.

12) RE-READ RJ 34 AND RJ 35. IF YOU GET EVERY AVAILABLE
AUDITOR AND SUPER RECOVERED AND DELIVERING FLAT OUT, WE WILL
MAKE IT. RON CARES ABOUT OUR FUTURE. HELP RON MAKE A CLEARED
PLANET AND AN OT CIVILIZATION BY AN ALL OUT EFFORT NOW.

13) COS/EDS ARE TO FORWARD TO SEI INFO QEI, SNR CS INT, WDC,
FULL REPORTS ON THIS SCENE AS IT IS NOW AND ALL THEY ARE NOW
DOING TO VIGOROUSLY CORRECT IT IF FOUND AMISS. '

DON'T LET RON DOWN (XCLM). ML SNR CS INT AND WDC"

Cmdr. Kathy Stewart

Services Exec International

Approved by

WATCHDOG COMMITTEE

for the

CHURCH OI' SCIENTOLOGY
CSI:WDC:KS:gal INTERNATIONAL



230888 CMO INT,CO/%=D,all Orgs,info WDC,TMTC STRATA, CO IMC, MGMT
CHFS IMO, CO FO1O's, PGM CHITF's FOLO's, LC, FR, BCO TS, CZS, DTS,
TECH SEC, re:

URG™NT AND IMPORTANT, INTFRNATICNAL TECH DILIVERY AFFLURNCE:

The stewvs of the 3nr C/S int telex "Clear nlanet and QT
civilization" and the "DC training MULT were combined into the
"STREAMLIEED MULT". These stens were the causc of =2n international
Tech Delivery sffluence and must be continued. They are therefore
vut into PGM form(in this telex) for your easy use and immediate

compliance.

PGM_PURPOSE: TO RE-TNFORCE THT INTERNATICNAL TTWCH DVLIVERY

R AFFLUANCE.

MAYOR TARGFT:TO HTILP LRH CLEAR THT PLANET &¥D MAKT AN OT

““““““““““““ CIVILIZATION RY INCRTASING DTLIVERY TC THE
PURBLIC °FP LRH's NEW STRIAMLINED CT,ASSIFICATION
AYD GRADATION CHART

e B et L i e SRR e s e
Tk et e b e e s A il it ke iy

I) The CO/ED is to call an EC meeting to coordinate
" the ®C on the steps of this PGM. CO/ED

2) The CO/ED is to hand a copy of this telex to the
CES who is overall I/C of this PGM and ensuring
it gets done. . CO/ED

3) The Ad Council is to coordinste their divisional
actions on the stepsOf this PGM. Ad Council Chairm

L) This whole telex is to be read to the staff
: meeting to obtain sgreement on getting it done.
OES as PGM I/C

5} Compliance reports (which must include raised
statgfgsIegidence are tc be sent to SEI info
snr C/S Int with conies to OES, FOLC PGM's OPS
IMD MGMT CHIEF., HCO =S to get line in

©) Any Other communication regarding this @M
including any helv needed in getting it success=
fully executed, is to follow the same routine
and copies as 5. above. HCO ES




7) See that everyone who has targets on this PGM gets
a copy of it and wordcleasrs and checks out on it. OZS

otk b b et

I) Do not drop any successful productlon/de?lvery
actions.

2) Reslize that successful execution of this PGM will
give your Org a head staet on 339R, Birthdaygame.

3) Helv LPH by rigorously executing this PGM.

4) Re - inforce the actions that hsve nroduced this
delivery affluence and if any successful actions.
have been drooned out or zarlier stevs repeated
done have dropned out, revert these immediately.

5) The Org must produce trained auditors and suvervisors
and grade and class chart completions to the level of
the Org in high volume.

e e g S e et et e it e i et it S

I) OES, ligise with BCO 7S to ensure that these next
targets get done. QES

2) Disvlay LRH's new streamlined class and grade chart
in your own language in every public area of your

Org. HCO Area Sec

3) If you do not have copies of above, you must order
these from NEW ERA PUBLICATIONS (PURS). Allow no
finane stoops. - HCO Area Sec, FBO, FP Committee

L]

I4) Inspect the charts posted as above to ensure that
they are visible and that any worn or tatty ones are
renlaced. - HCO ES _

5) Ensure that the shootingboards sent to you from
marketing FLEU on LRH's new stramlined classifications
and grade chart has been nrinted and mailed to your '
entire CF or get them printed and mailed out (promo

sent includes Sent Org magazine on this subgect) DSM Sec

6) Same. Add (and order the promo and magazine S/Bfs

from marketing FLEU so that you can do target 6). DSM Sec




6a)

éb)

7)

8)

)

I0)
II)

I2)

13)

I4)

15)

Znsure each key staffmember of your Org gets a copy
of the new grade chart reference pack. HCO Area Sec

Ensure ref. packs are purchased immediately from
FLEU with no finance stops (each with targets must
have his own pack). HAS, FBO, FP COMMITTEIE

Ensure that all letter regges and other oﬁtflow voints
to the public heavily promote LRH'sS technical bresk =
throughs as contained in the above references. DSM Sec

Insure that 211 registrars use the above issues and
sign up for their next step per the new streamlined
class and grade chart. DSM Sec

If your org does not have z registrar ensure that at
least one registrar is apvointed immediately and
starts signing up public and getting them onto
their next stevn now. HCO E

“nsure that your regges have done STCC or get them

onto it and through it successfully. D3M Sec

Same. Add (ensure and get this issues translated
from FLEU. DSHM Sec

Insure that all letter regges and regges have the
full trained and vnrocessed list and use it (and do
not limit themselves to few prosnects). DSM Sec

The Q28 is to hand the following targets out to his
Div heads and ensure that they get done. OES

Get tech services (and any other aveilable personnel)
onto flat cut call in to get the academy and HGC full
of students and PC's, TECH SEC

Get tech services flat out on any backlog of students
and PC's who have nald for services and no actively -
doing those services, handle them with ARC and get
them into HGC or on course. TECH S=C

Get 511 HGC auditors flat out vproducing and
energeticslly getting the public WDAHS up. D of P




17) Get some auditors into training for the HGC. D of P

I8) Call an "all hands" of every qualified auditor to
handle any delivery backlog and ensure that the public
gets fast, nleasant service. DofP

19) Ensure that all PC's are orogrammed and C/sed exactly
in accordance with LRH!'s new streamlined class and
grade chart. C/5

20) Change tyvmo (?) 'eng" to ‘''ever™®

20a)Fnsure that every auditor and C/S is high crimed
on HCOR 23 June 80R rev 25 Feb 82 ''checking questiones
on processes" (ensure you get translated issue of that
HCOR) Cramming Off, Snr C/S

2I) Tnsure that every PC in you HGC is winning. c/8

2Ia)Apply LRH ED 9 EU in full on PC's and students.C/S,0ES

22) Same. Add (ensure HCOR is translated) C¢C/S

23) As an all hands, outside of production time action,
get a game going of all tech persomnel going through
PC folders of each person not actively progressing up
the bridge, contact the person and get the person

back on 1ﬂnes with suitable acknowledgement for results.

Dof P

24) Ensure that live repairs are being done per HCOB I3
March 82, "Tntroductory and demonstration processes”
and the Intro, Demo and Assists and that these PC's

and read basic books per RBJ 35, "From clear to eternity".

C/S

2ha)Demand from TU EU and New Era Publications that
"Intro and demo and assist" pack ig¢ translated and
get it. - LRH Comm, DSM Sec

25) Fnsure that any failure to resign after life repair.
is handled by finding out if the PC's "Ruin™" was

found and addressing auditing. C/8

26) Maké sure that all clears are vrogrammed for DCSI
and Sunshine RD. | c/8

27) Make sure that all sunshine RD comvmletions get onto
the Solo course part one. _ C/S

28) The O®S is to get the Qual Sec onto the following
targets and ensures that they get done.




29) Get a list of any current HGC or academy resign failures
and get these handled and back on lines, QUAL SEC

30) Get or make uvp a list of all past resign failures
and get these people actively worked on to get them
back back on lines (compliance equals number of :
persons gotten back on lines, whether done directly
by Qual or other Div). QUAL SEC

3T) Same. Add (cram on translated issues. N0 verbal
translations). Cramming Officer

32) Inspect the academy for any outnesses per WIAC PL and
"Courses their ideal scene™ PL and get these corrected.
QUAL SEC

32a)Slzam in LRH ED 5 EU and LRH ED II EU. OES, Qual Sec

33%) Ensure that the solo course part ome is set up with
at least one supervisor, packs, films, checksheetls
and students. Qual Sec

34) Ensure that the regges and letter regges are given
weekly tech briefings on successes and results by
both HGC and academy personnel. Qual Sec

35) Ensure that all regges sell training and quota them
for how many per week., OES

36) Same. Add (ensure you get tramslations). Qual Sec

37) The QOES is to liaise with the PES to get the following
targets done. OES

38) Cure any aquickying of public services and demonstrate
that this has been done with raised re - sign rate.PES

39) Get all Div 6 staff checked out on REB 34t Int,

“Ridge on the bridge". PES-

Lo) "Get -the vwIntro and defmo snd assists! pack and course

being sold and delivered in dept I7. PES



LOa) Same.Add (lizise with DSM SEC and LC to get this
pack translated as soon as possible, See operating
target 2La). PES

“4I) Get book one being delivered per RED ED 344 Int,
" ridge on the bridge. ; PES

42) Signify PGM complete with statistical evidence.
. DES

BLY,
SNR C/S INT

PS: If you do not have copics of translated grade chart in your
own language, you must order these from New Era Publications
Allow no finance stops on this., Packs with all issues
mentioned in the PGM are being translated at FLEU and will
be available soonest. ML

i ]

FR EU

CMO INT se:3:::s:: ALL FOLOS

250886 CMO INT CO/ED ALL ORGS INFO WDC,EXEC STRATA,CO IMO,
MGHT CHISFS,INO, CO FOLOS, LG, FR, HCO ES, OES, PES, TECH SEC
RE: TLX PGM INT DELIVERY AFFLUANCE (230888 CMO INT): CHANGE
OT I TO PRIMARY TARGET 8 AND RELACZ O I WITH: "CONTINUZ
CURRENT 3UCCZSSFUL DEZLIVAERY ACTIONS YOU HAVE GOING TO RESULT
OF RISING DELIVERY STATS THIS WEEK, WHILE GATTING ONTO RET
OF THIS PGM, ALL CONCERNED", -

ML,
SNR C/S INT



HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

'HCO POLICY LETTER OF 1 JULY 1882

Remimes
All Staff

MANACEMENT COORDINATION

COORDINATION is the essence of management.

The word "mapagement' implises there i= something and
some someones 16 manage.

A business or company or organization implies others are
present and are engaged in & similar zctivity. It is a feam.

Any organization, no matter how complex is bound together
by common purposes,

If the different parts of such an organizstion are not
coordinated, they begin to cross each other’s linss and tangle.

With such a tangle, one gets no forward pregress.

The energy of the gverall organization is absorbed by
cross orders, cross actions and the general purposs of the
activity makes little if a2any forward progress. This can be
called "internal noise". The staff can be numevous, appear
pusy, even frantic, yet no production is really accomplishsd.

What is missing is COORDINATION. The efforts of sach
part of the organization are not being directed and meshed
into flows which would achieve the common purpcse.

THAT is what a Manager is for.

The Manager and his immediate assistanis have to know
where they are going snd have to make certain each part of the
organization knows and that the efforts of each individual
segment of the organization are devoied to forwarding the
same general purpose.

¥ithout thet coordination action, the diiferent elemenis
of the organization go into a tangle that results, not ian ithe
forwarding of the general purpose but into cosfusion aad
frayed temper &and nerves.

The elements of coordination are planning, knowledge,
information, agresment and production,

Good coordination of lLeam =ffort results in high ARC.
This is cglled "teaw spirit, morale, esprii", ete. But what
it is in faect is agreement and understanding within the tsam
s& tThey can gach Torward the geperal purpose %) roup.
Confidenee in the group by eaeh Individual p i
with the abave faetors, Ouft of that

ful anéd weorthwhile production.
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