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--| CAPITAL AND CREDIT |-------------------------------------------

From various points of view the opinion has been expressed that all

questions of money are so complicated as to be well-nigh impossible to

grasp in clear and transparent thoughts. A similar view can be

maintained regarding many questions of modern social life. But we

should consider the consequences that must follow if men allow their

social dealings to be guided by indefinite thoughts; for such thoughts

do not merely signify a confusion in theoretic knowledge, they are

potent forces in life; their vague character lives on in the

institutions that arise under their influence, which in turn result in

social conditions making life impossible...

If we try to go the root of the social question, we are bound to see

that even the most material demands can be grappled with only by

proceeding to the thoughts that underlie the co-operation of men and

women in a community. For example, people closely connected with the

land have indicated how, under the influence of modern economic

forces, the buying and selling of land has made land into a commodity,

and they are of the opinion that this is harmful to society. Yet

opinions such as these do not lead to practical results, for men in

other spheres of life do not admit that they are justified... We must

take into account how the purely capitalistic tendency affects the

valuation of land. Capital creates the laws of its own increase, which

in certain spheres no longer accord with an increase on sound lines.

This is specially evident in the case of land. Certain conditions may

well make it necessary for a district to be fruitful in a particular

way-they may be founded on spiritual and cultural peculiarities. But

their fulfilment might result in a smaller interest on capital than

investment elsewhere. As a consequence of the purely capitalistic

tendency the land will then be exploited, not according to these

spiritual or cultural points of view, but in such a way that the

resulting interest on capital may equal that in other undertakings.

And in this way values that may be very necessary to a real

civilization are left undeveloped.

It is easy to jump to the conclusion: The capitalistic orientation of

economic life has these results, and must therefore be abandoned...

But one who recognizes how modern life works through division of

labour and of social function will rather have to consider how to

exclude from social life the disadvantages which arise as a by-product

of this capitalistic tendency... The ideal is to work for a structure

of society whereby the criterion of increase in capital will no longer

be the only power to which production is subject-it should rather be

the symptom, which shows that the economic life, by taking into

account all the requirements of man's bodily and spiritual nature, is

rightly formed and ordered...

Now it is just in so far as they can be bought and sold for sums of

capital in which their specific nature finds no expression, that

economic values become commodities. But the commodity nature is only

suited to those goods or values which are directly consumed by man.

For the valuation of these, man has an immediate standard in his

bodily and spiritual needs. There is no such standard in the case of

land, nor in the case of means of production. The valuation of these

depends on many factors, which only become apparent when one takes

into account the social structure as a whole...

Where 'supply and demand' are the determining factors, there the

egoistic type of value is the only one that can come into reckon ing.

The 'market' relationship must be superseded by associations

regulating the exchange and production of goods by an intelligent

observation of human needs. Such associations can replace mere supply

and demand by contracts and negotiations between groups of producers

and consumers, and between different groups of producers...

Work done in confidence of the return achievements of others

constitutes the giving of *credit* in social life. As there was once a

transition from barter to the money system, so there has recently been

a progressive transformation to a basis of credit. Life makes it

necessary today for one man to work with means entrusted to him by

another, or by a community, having confidence in his power to achieve

a result. But under the capitalistic method the credit system involves

a complete loss of the real and satisfying human relationship of a man

to the conditions of his life and work. Credit is given when there is

prospect of an increase of capital that seems to justify it; and work

is always done subject to the view that the confidence or credit

received will have to appear justified in the capitalistic sense. And

what is the result? Human beings are subjected to the power of

dealings in capital which take place in a sphere of finance remote

from life. And the moment they become fully conscious of this fact,

they feel it to be unworthy of their humanity...

A healthy system of giving credit presupposes a social structure which

enables economic values to be estimated by their relation to the

satisfaction of men's bodily and spiritual needs. Men's economic

dealings will take their form from this. Production will be considered

from the point of view of needs, no longer by an abstract scale of

capital and wages.

Economic life in a threefold society is built up by the cooperation of

*associations* arising out of the needs of producers and the interests

of consumers. In their mutual dealings, impulses from the spiritual

sphere and sphere of rights will play a decisive part. These

associations will not be bound to a purely capitalistic standpoint,

for one association will be in direct mutual dealings with another,

and thus the one-sided interests of one branch of production will be

regulated and balanced by those of the other. The responsibility for

the giving and taking of credit will thus devolve to the associations.

This will not impair the scope and activity of individuals with

special faculties; on the contrary, only this method will give

individual faculties full scope: the individual is responsible to his

association for achieving the best possible results. The association

is responsible to other associations for using these individual

achievements to good purpose. The individual's desire for gain will no

longer be imposing production on the life of the community; production

will be regulated by the needs of the community...

All kinds of dealings are possible between the new associations and

old forms of business--there is no question of the old having to be

destroyed and replaced by the new. The new simply takes its place and

will have to justify itself and prove its inherent power, while the

old will dwindle away... The essential thing is that the threefold

idea will stimulate a real social intelligence in the men and women of

the community. The individual will in a very definite sense be

contributing to the achievements of the whole community... The

individual faculties of men, working in harmony with the human

relationships founded in the sphere of rights, and with the

production, circulation and consumption that are regulated by the

economic associations, will result in the greatest possible

efficiency. Increase of capital, and a proper adjustment of work and

return for work, will appear as a final consequence...

Whether a man rejects this idea or makes it his own will depend on his

summoning the will and energy to work his way through into the sphere

of causes. If he does so, he will cease considering external

institutions alone; his attention will be guided to the human beings

who make the institutions. Division of labour separates men; the

forces that come from the three spheres of social life, once these are

made independent, will draw them together again... This inevitable

demand of the time is shown in a vivid light by such concrete facts as

the continued intensification of the credit system... In the long run,

credit cannot work healthily unless the giver of credit feels himself

responsible for all that is brought about through his giving credit.

The receiver of credit, through the associations, must give him

grounds to justify his taking this responsibility. For a healthy

national economy, it is not merely important that credit should

further the spirit of enterprise as such, but that the right methods

and institutions should exist to enable the spirit of enterprise to

work in a socially useful way.

The social thoughts that start from the threefold idea do not aim to

replace free business dealings governed by supply and demand by a

system of rations and regulations. Their aim is to realize the true

relative values of commodities, with the underlying idea that the

product of one man's labour should be equivalent in value to all the

other commodities that he needs for his consumption during the time he

spends in producing it.

Under the capitalistic system, demand may determine whether someone

will undertake the production of a certain commodity. But demand alone

can never determine whether it will be possible to produce it at a

price corresponding to its value in the sense defined above. This can

only be determined through methods and institutions by which society

in all its aspects will bring about a sensible valuation of the

different commodities. Anyone who doubts that this is worth striving

for is lacking in vision. For he does not see that, under the mere

rule of supply and demand, human needs whose satisfaction would uplift

the civilized life of the community are being starved. And he has no

feeling for the necessity of trying to include the satisfaction of

such needs among the practical incentives of an organised community.

The essential aim of the threefold society is to create a just balance

between human needs and the value of the products of human work.
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--| THE FUNDAMENTAL SOCIAL LAW |--------------------------------------

Briefly as the subject must be dealt with, there will always be some

people whose feeling will lead them to recognize the truth of what it

is impossible to discuss in all its fullness here. There is a

fundamental social law which spiritual science teaches, and which is

as follows:

'The well-being of a community of people working together will be the

greater, the less the individual claims for himself the proceeds of

his work, i.e. the more of these proceeds he makes over to his

fellow-workers, the more his own needs are satisfied, not out of his

own work but out of the work done by others'.

Every arrangement in a community that is contrary to this law will

inevitably engender somewhere after a while distress and want. It is a

fundamental law, which holds good for all social life with the same

absoluteness and necessity as any law of nature within a particular

field of natural causation. It must not be supposed, however, that it

is suff~cient to acknowledge this law as one for general moral

conduct, or to try to interpret it into the sentiment that everyone

should work in the service of his fellow men. No, this law only lives

in reality as it should when a community of people succeeds in

creating arrangements such that no one can ever claim the fruits of

his own labour for himself, but that these go wholely to the benefit

of the community. And he must himself be supported in return by the

labours of his fellow men. The important point is, therefore, that

working for one's fellow men and obtaining so much income must be kept

apart, as two separate things.

Self-styled 'practical people' will of course have nothing but a smile

for such 'outrageous idealism'. And yet this law is more practical

than any that was ever devised or enacted by the 'practicians'. Anyone

who really examines practical life will find that every community that

exists or has ever existed anywhere has two sorts of arrangements, of

which the one is in accordance with this law and the other contrary to

it. It is bound to be so everywhere, whether men will it or not. Every

community would indeed fall to pieces at once, if the work of the

individual did not pass over into the totality. But human egoism has

from of old run counter to this law, and sought to extract as much as

possible for the individual out of his own work. And what has come

about from of old in this way due to egoism has alone brought want,

poverty and distress in its wake. This simply means that the part of

human arrangements brought about by 'practicians' who calculated on

the basis of either their own egotism or that of others must always

prove impractical.

Now naturally it is not simply a matter of recognizing a law of this

kind, but the real practical part begins with the question: How is one

to translate this law into actual fact? Obviously this law says

nothing less than this: man's welfare is the greater, in proportion as

egoism is less. So for its translation into reality one must have

people who can find their way out of egoism. In practice, however,

this is quite impossible if the individual's share of weal and woe is

measured according to his labour. He who labours for himself *must*

gradually fall a victim to egoism. Only one who labours solely for the

rest can gradually grow to be a worker without egoism.

But there is one thing needed to begin with. If any man works for

another, he must find in this other man the reason for his work; and

if anyone is to work for the community, he must perceive and feel the

value, the nature and importance, of this community. He can only do

this when the community is something quite different from a more or

less indefinite summation of individual men. It must be informed by an

actual spirit, in which each single one has his part. It must be such

that each one says: 'It is as it should be, and I *will* that it be

so'. The community must have a spiritual mission, and each individual

must have the will to contribute towards the fulfilling of this

mission. All the vague abstract ideals of which people usually talk

cannot present such a mission. If there be nothing but these, then one

individual here or one group there will be working without any clear

overview of what use there is in their work, except it being to the

advantage of their families, or of those particular interests to which

they happen to be attached. In every single member, down to the most

solitary, this spirit of the community must be alive...

No one need try to discover a solution of the social question that

shall hold good for all time, but simply to find the right form for

his social thoughts and actions in the light of the immediate need of

the time in which he lives. Indeed there is today no theoretical

scheme which could be devised or carried into effect by any one person

which in itself could solve the social question. For this he would

need to possess the power to force a number of people into the

conditions which he had created. But in the present day any such

compulsion is out of the question. The possibility must be found of

each person doing of his ownfree will that which he is called upon to

do according to his strength and abilities. For this reason there can

be no possible question of ever trying to work on people

theoretically, by merely indoctrinating them with a view as to how

economic conditions miglit best be arranged. A bald economic theory

can never act as a force to counteract the powers of egoism. for a

while such an economic theory may sweep the masses along with a kind

of impetus that *appears* to resemble idealism; but in the long run it

helps nobody. Anyone who implants such a theory into a mass of people

without giving them some real spiritual substance along with it is

sinning against the real meaning of human evolution. The only thing

which can help is a spiritual world-conception which of itself,

through what it has to offer, can live in the thoughts, in the

feelings, in the will -- in short, in a man's whole soul...

The recognition of these principles means, it is true, the loss of

many an illusion for various people whose ambition it is to be popular

benefactors. It makes working for the welfare of society a really

difficult matter-one of which the results, too, may in certain

circumstances comprise only quite tiny part-results. Most of what is

given out today by whole parties as panaceas for social life loses its

value, and is seen to be a mere bubble and hollow phrase, lacking in

due knowledge of human life. No parliament, no democracy, no popular

agitation can have any meaning for a person who looks at all deeper,

if they violate the law stated above; whereas everything of this kind

may work for good if it works on the lines of this law. It is a

mischievous delusion to believe that particular persons sent up to

some parliament as delegates from the people can do anything for the

good of mankind, unless their activity is in conformity with the

fundamental social law.

Wherever this law finds outer expression, wherever anyone is at work

on its lines-so far as is possible in that position in which he is

placed within the community-good results will be attained, though it

be but in the single case and in never so small a measure. And it is

only a number of individual results attained in this way that will

together combine to the healthy collective progress of society.

  The healthy social life is found

  When in the mirror of each human soul

  The whole community is shaped,

  And when in the community

  Lives the strength of each human soul.
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