	
	The Trilateral Commission  
Overview and possible enlargement 


Jorge Braga de Macedo
Last updated 4 November, 1997. 

http://www.fpglobal.pt/tril.html


 

The Trilateral Commission, a Private North American-European-Japanese Initiative on Matters of Common Concern, has offices in New York, Paris and Tokyo and three regional chairmen. There are 17 national sections or groups, one for each one of the G-7 countries (Canada, France, Germany, Italy, Japan, United Kingdom, United States) and of 10 smaller European countries. 

The Commission's members total around 325 citizens, with a variety of leadership responsibilities in business, politics (except for government positions), academia and the press in the three major democratic industrialized regions of the world. They serve in principle for three 3 year terms. 

Aside from the three regional chairmen, there are directors in the 3 offices and an Executive Committee (ExCom) gathering about 36 individuals. ExCom membership does not follow general rotation procedures. 

Annual Plenary Meetings are held in each one of the three regions in the Spring. So far there were 8 such meetings in Tokyo, 8 in North America (of which 5 in Washington) and 7 in Europe. 

The Trilateral Commission (Europe) gathers European members every year in the Fall. The 21st European Meeting was held in The Hague, Netherlands on 24-26 October 1997. The 20th European Meeting was held in Helsinki, Finland on 11-13 October 1996, by coincidence the week-end during which the Finnish markka joined the Exchange Rate Mechanism. 

The three regional chairs rotated in the triennium which began with the 1992 Plenary Meeting, held in Lisbon on April 25-27. European chairman Georges Berthoin was replaced by Otto Lambsdorff, M.P., former Minister of Economy of Germany and leader of the Free Democratic Party. Paul Volcker, former Chairman of the Federal Board of Governors replaced David Rockefeller. 

Akio Morita, chairman of Sony, became the new Japanese chairman. He was replaced in October 1996 by Yotaro Kobayashi, Chairman and CEO of Fuji Xerox. Kiichi Miyazawa, former Prime Minister, was acting chairman in the meantime. 

As the 1995-97 triennum will be concluded at the Plenary Meeting held in Tokyo on 22-24 March, discussions on the possible "enlargement" of the Trilateral Commission are taking place within the three regional groups, especially the European, in the hope that sensitivities will converge at national and regional levels. There are several useful instances of enlargement. The World Trade Organization has applicants like Russia and China. 

In early September 1996 the Bank of International Settlements has just accepted 9 new members (India, Brazil, China, Hong Kong, Korea, Mexico, Russia, Saudi Arabia and Singapore) and membership in the OECD has also been expanding in America and Europe, let alone the Far East. Korea was offered admission in early October. 

Misperceptions about this enduring private initiative are revealed by a false site on the Internet and by numerous pamphlets available there (such as the Ross International Enterprises homepage, the Secret Societies/New World Order or Mitsui's Trilateral Connection, for example). A true site was suggested by the Portuguese member at the European ExCom  in Helsinki, and the idea was approved by the three chairman shortly thereafter. After some discussion at the Tokyo Plenary Meeting, the site was open at the Hague European meeting. Some background is also provided here. 

P.S. An earlier version was presented at the first meeting of Forum Portugal Global, on 17 September, 1996. It was also discussed at the Paris office on 27 September. Nevertheless, I remain responsible for the text. Send questions or comments to Jorge Braga de Macedo. 
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	The Trilateral Commission
Background


Last updated 3 October, 1996.
The Trilateral Commission was formed in 1973 by private citizens of Western Europe, Japan and North America to foster closer cooperation among these three regions on common problems. It seeks to improve public understanding of such problems, to support proposals for handling them jointly, and to nurture habits and practices of working together among these regions. 

The Commissions works in cycles of three years. When the first triennium was launched, the most immediate purpose was to draw together, at a time of considerable friction among governments, the highest level unofficial group possible to look together at matters of common concern. David Rockefeller was a founder of the Commission who believed in the management of interdependence and made the effort to bring together leading individuals from the industrialized democratic regimes for "focused discussion of common policy problems and proposals for handling them". Zbigniew Brzezinski was the Commission's founding director giving it intellectual impetus in the early years - before joining the administration of US President Jimmy Carter as his National Security Adviser. Both remain in the Commission, as honorary chairman and member of the ExCom respectively.

The trilateral approach is at the heart of the efforts at managing interdependence through regular summits which have become a feature of the international order since the demise of the Bretton Woods system of fixed exchange rates in early 1973. The Trilateral Commission was instrumental in the launching of regular summit meetings among the leaders of the largest industrial economies, also called the G-7 countries. Thus Canada, France, Germany, Italy, Japan, United Kingdom and United States have met regularly both at the level of Head of State and Government and the level of Ministers of Finance and Governors of Central Banks.

Over more than two decades, interdependence has been replaced in some areas by globalization while in others the tendency is towards greater fragmentation. The G-7 has changed over the years: early on it included the President of the European Commission, who was supposed to also represent the smaller member states. In the last few years, it has partly been extended to the President of the Russian Federation. Nevertheless change has been slow, threatening the economic representativity of the G-7. The tension between the official efforts at managing interdependence and business responses to globalization and fragmentation has remained. This tension is quite prominent in the European region itself, chaired by Georges Berthoin until the Lisbon 1992 Plenary Meetings, where the precarious balance between deepening and widening has driven the integration process.

According to the Statement of Purpose, trilateral cooperation will be facilitated as greater unity is achieved in Europe through the progress in the European Community and as Europe and Japan develop closer relations. Back in the early 1970s it already acknowledged that further progress of the developing countries and greater improvement in East-West relations will be a major concern. By making the distinction between East and South less relevant, the collapse of the Soviet Union in the early 1990s gave further salience to the trilateral world, but also threatened to lower its economic distinctiveness. 

P.S. An earlier version was presented at the first meeting of Forum Portugal Global, on 17 September, 1996. It was also discussed at the Paris office on 27 September. Nevertheless, I remain responsible for the text. Send questions or comments to Jorge Braga de Macedo.
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	The Trilateral Commission
(Europe)


Last updated 24 October, 1996.

http://www.fpglobal.pt/europe.html
There are 150 European members of the Trilateral Commission (20 for each one of the G-7 countries, 14 for Spain, 9 for Netherlands, 7 for Belgium and Luxemburg, 5 for Austria, Denmark, Ireland, Norway, Portugal and Sweden, 4 for Finland). 

There have been 7 Plenary Meetings in Europe and 20 Regional ones. Of those, Belgium hosted 3; France, Germany, Ireland, Spain and United Kingdom 2; Austria, Denmark, Finland, Italy, Netherlands, Norway and Portugal 1. Plenary Meetings were hosted in Bonn (1977), London (1980), Rome (1983), Madrid (1986), Paris (1989), Lisbon (1992) and Copenhaguen (1995). The 1998 Plenary Meeting is scheduled for Berlin.

The region itself reflects the two antagonistic forces of globalization and fragmentation, present at world level, which gave a rationale to the trilateral initiative and which continue in the background of the Commission's activities. In effect, Europe has no clearly defined borders and includes countries in various stages of economic development. Moreover, if account is taken of the role of language and culture, large parts of the Southern Hemisphere in Africa, Asia and America show strong affinities to Europe. 

Aside from the creation of a Greek national group, which was decided at the 20th meeting in Helsinki, the enlargement of the 14 national groups to include rotating representatives of the former Eastern bloc is a possibility being envisaged among European members. 

The ExCom gathering 22 individuals meets twice yearly, at the European and Plenary Meetings. On the occasion of the 20th European Meeting in Helsinki on 11-13 October, 1996, a European position on the matter of enlargement emerged, as it had been prepared by the various national groups. Consultations with the European author Bill Emmott on the future of trilateralism were promoted by the chairman of the French group Hervé de Carmoy on 26 September. The European chairman Otto Lambsdorff also attended and the Portuguese group was represented by its chairman.

There were other such initiatives and in Helsinki the ExCom restated the rule for European membership, namely the acceptance of a candidacy by the European Commission. It also agreed that Russia's membership was a trilateral not a European problem, noting that the country was Euro-Asian and that the Japanese side was the only one with a single nation. The matter will be further discussed at the Chairman's meeting in early November and in the next Plenary Meeting in Tokyo.

P.S. An earlier version was presented at the first meeting of Forum Portugal Global, on 17 September, 1996. It was also discussed at the Paris office on 27 September. Nevertheless, I remain responsible for the text. Send questions or comments to Jorge Braga de Macedo.
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	LISBON 1992 
The Annual Meeting of 
the Trilateral Commission


Last updated 17 October, 1996.
The new Portuguese group proposed in 1988 by António Vasco de Mello, including Francisco Pinto Balsemão, Ilídio Pinho, Jorge Braga de Macedo and Rui Mateus, organized the candidacy to the Plenary Meeting in Lisbon, 25-27 April 1992. The group benefited from the help of António Mexia, who had just joined Banco Essi after promoting foreign investment into Portugal from 1987 to 1990. The opening session on developments in the host country and its international implications has a direct bearing on today's debate about the future of trilateralism. Jorge Braga de Macedo and João de Menezes Ferreira, who since joined ML&GT, were asked to present the host country. Both had moved from Brussels to run for Parliament in the Oporto constituency in October 1991, both had been elected, one was in government and the other in opposition (Socialist). One, who was then Chairing the Community's Council of Ministers (Ecofin), cited the Portuguese proverb "slowly we go far" to justify Portugal’s preference for sustained structural reforms. Indeed over the last 10 years, successive governments have been attempted to create a gradual but irreversible regime change in the direction of prosperity and justice. The other cautioned that much remains to be done on both counts and that the success was not due to the government alone. Eduardo Costa, who returned to establish Banco Finantia after many years at the World Bank, also agreed that Portugal had become a sucessful democracy and most participants felt that Portugal’s successful democracy could be a lesson for other countries outside the core of trilateral regions, and even more so for non-trilateral countries in the east and the south. 

There was also a session on Africa. Francisco Mantero, who since joined Pleiade and became President of ELO (an institution in whose establishment CSE was actively involved), reported on the Charter of Principles whose observance the European private sector deems essential for sustained African economic and social development. The Charter, which remains a basic document for business operation in the tropics, covers government macroeconomic policy, commercial policy, tax policy, and exchange regulations. It stresses adequate infrastructures, public administration and legislation, together with the importance of clear and attractive foreign investment codes and of the proper functioning of local courts. 

Participants in the meeting were aware that the geography of trilateralism was already changing. Almost 5 years later, change has spread to all other continents. Can encouragement be provided to Latin America, Eastern Europe, Asia Pacific and Africa to espouse the same values by enlarging the club - or will it have a perverse effect? This issue is to be discussed at the 1997 Plenary Meeting in Tokyo. The message remains the same as in Lisbon, but its impact will hopefully be deeper and wider.

Until Lisbon 1992, and due to the very special economic and political circumstances of the Portuguese revolution, the national group was exempted from the annual membership dues to the European office and the support of its activities was up to individual members. Afterwards, it became clear that sponsoring the group required raising the awareness of Portuguese business about the inevitability of globalization. Otherwise the very idea of managing interdependence would not be easy to grasp, let alone to implement at national level. This led to the creation in 1996 of Forum Portugal Global. 

P.S. An earlier version was presented at the first meeting of Forum Portugal Global, on 17 September, 1996. It was also discussed at the Paris office on 27 September. Nevertheless, I remain responsible for the text. Send questions or comments to Jorge Braga de Macedo.
