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INTRODUCTION.

It is far better that a Lodge should have no
Director of Ceremonies than an incompetent holder
of that office. Masonry being a progressive science,
the time has gone by when any office can be accepted
conscientiously without an intention to discharge
the duties annexed to the appointment.

No officer, however dignified, is indispensable,
and there are many Lodges who get along very well
without the aid of a Director of Ceremonies.
Annually the Worshipful Master is replaced. If
the example he has set has been good, the Lodge
goes a step forward and puts forth fresh strength.
But the efficiency of a Lodge is increased if the
Worshipful Master has had the advantage of the
services of a really capable Past Master as Director
of Ceremonies.

Supposing that the assistance of the Grand
Director of Ceremonies, or his Deputy, were
discarded. What, we may ask, would happen in
Grand Lodge ? The crowded Quarterly Communi-
cations, instead of beginning punctually and closing
in harmony, would be sensible of inevitable delays,
irregularities and confusion. Where order now
prevails there would be disorder, or at least a dis-
turbance of that fraternal harmony which hitherto
has been a distinguishing characteristic of that
high assembly.
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Since Freemasons are enjoined carefully to
imitate what they see praiseworthy in others, the
excellent work of the Directors of Ceremonies in
Grand Lodge has led many Worshipful Masters to
make analogous appointments in their respective
Lodges.

Hence has arisen a laudable wish on the part
of many worthy Brethren to carry out such duties,
and learn all they can about them.

To supply that demand the writer has been
invited by the publishers to discourse on the
subject. He approaches his task with diffidence,
knowing full well that his experiences may not
coincide with those of many of his readers, for there
are endless debatable points in every Masonic
topic. That is one reason which makes our craft
so interesting.

Yet the present scribe is assured of the
indulgence and sympathy of the reader, because,
long before he reached the chair, it was his privilege,
as a private in the Masonic army, to visit not a few
Lodges in Great Britain, Ireland, Australasia,
South Africa, China, Japan and India ; and wherever
he sought admittance he was received with genuine
kindness.

What little Masonic information he possesses
has been gleaned during thirty-five years which
have passed since his initiation, and the outstanding
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fact which has been impressed on his mind is that
those ancient Masonic tenets which teach us to
measure our actions in daily life by the rule of
rectitude, to square our conduct by the principles
of morality, and guide our conversation—aye, even
our very thoughts—within the compass of propriety,
are of infinitely greater moment than concentrating
one’s energies on acquiring a stereotyped accuracy
in any set formula of words used in our ceremonies.

Words are mere symbols : it is the spirit behind
them which gives life. Example, after all, is better
than precept ; and it is good intentions and deeds,
rather than words, which count.







PART 1L

1.—The Grand Director of Ceremonies.

1.—The office of Director of Ceremonies in every
private Lodge is derived from that of the Director
of Ceremonies in Grand Lodge.

2.—This higher appointment dates back to the
time of the Union in 1813, since when some of the
most eminent members of our order have regulated
with distinction the formalities observed in Grand
Lodge, and elsewhere on special occasions.

3.—At the Grand Festival in 1814, Sir George
Naylor (Garter) was appointed and invested by
H.R.H. The Duke of Sussex.

4.—On the death of Bro. Naylor, in 1831, he
was succeeded by Sir William Woods (Garter), who
held the post ten years.
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5.—The Grand Directors of Ceremonies have
been as follows :—

1814 Sir George Naylor (Garter-King-at-

Arms) to ... 1831
1832 Sir William Woods (Garter ng-at-

Arms) to ... .. 1842
1841 Richard William Jenmngs ... 1869
1869 Sir Albert Woods, G.C.V.O,,

K.C.M.G. (Garter) ... 1904

1904 Frank Richardson, P.Dep.G.Reg. ... 1912
1912 J. S. Granville Grenfell, P.Dep.
GD.C. .. —_

6.—Prior to 1915, the Grand Dlrector of Cere-
monies ranked below the Assistant Grand Supenn-
tendent of Works, and the Director of Ceremonies,
when appointed, came after the Junior Grand
Deacon.
7.—With the growth of Freemasonry, the
duties devolving on the Grand Director of Cere-
monies rose in importance. In recognition of the
brilliant way in which the present holder of the
office has served the craft, Bro. Granville Grenfell*
was raised six steps higher on the ladder of Grand
rank precedence, coming before the Assistant
Grand § Superintendent of Works, the Grand
Superintendent of Works, Assistant Grand
*Exception is taken to this statement by the G.D.C.
who maintains, mcdestly, that the promotion was an altera-

tion in the status of that office with no intention to glorify
its holder.—A4.R.




3

Registrar, Assistant Grand Chaplain and the Junior
and Senior Grand Deacons, his place being directly
after that of the President of the Board of Benevo-
lence, with the title *“ Very Worshipful.”

II.—The Grand Director of Ceremonies’ Promotion.

8.—It is well, in this connection, to record the
announcement published in the Grand Lodge
Proceedings, vol. xv., pp. 237, dated March 3rd,
1916 :—
MESSAGE FROM THE THRONE. RANK AND PRECE-
DENCE OF THE GRAND DIRECTOR OF CEREMONIES.

R. W. Bro. Rt. Hon. T. F. Halsey (Deputy
Grand Master) : “ Brethren, I have now to
present a message from the M.W. The Grand
Master. I am desired, on behalf of the M.W.
The Grand Master, to state that His Royal
Highness’s attention having been directed to
the rank and precedence in Grand Lodge of the
Grand Director of Ceremonies, he has been
pleased to recommend that an alteration be made
in the Constitutions by which the holder of the
office, for the time being, shall rank and take
precedence immediately after Past Presidents
of the Board of Benevolence, and that he be
entitled to the prefix ‘ Very Worshipful.”

V.W. Bro. Alfred F, Robbins (President
Board of General Purposes): ‘I beg to give
notice that, at the next Quarterly Communi-
cation of Grand Lodge, I shall submit
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amendments to the Book of Constitutions to
carry out the gracious intention now announced
by the Most Worshipful Grand Master.”

9.—Extract from Grand Lodge Proceedings,
vol. xv., page 269, dated June 2nd, 1915. RANK
AND PRECEDENCE OF THE GRAND DIRECTOR OF
CEREMONIES (—

V.W. Bro. Alfred F. Robbins (President of
the Board of General Purposes) : ‘“ R.W. Deputy
Grand Master, I beg to move, in accordance
with the message of the Most Worshipful Grand
Master at the Quarterly Communication of the
3rd March, a number of amendments to the
Book of Constitutions® which are mainly
technical, and are consequential on the desire
of the Grand Master that the Grand Director of
Ceremonies shall take a distinctly higher degree
of precedence in Masonry than has hitherto

*(a).—That Rule 6 be amended by placing the Grand
Director of Ceremonies immediately after the Past Presidents
of the Board of Benevolence, and Past Grand Directors of Cere-
monies immediately after the Grand Director of Ceremonies,
and that the order of precedence be re-numbered accordingly.
(8).—That the note appended to Rule 6 be amended by the
insertion of the words ““ the Present and Past Grand Directors
of Ceremonies,” immediately after the words “the Present
and Past Presidents of the Board of Benevolence.” (c).—That
Rule 18 be amended by placinf() the Grand Director of Cere-
monies immediately after the Deputy Grand Registrar, and
that the order of Installation, or Investiture, be altered
accordingly. (p).—That Rule 87 be amended by placing the
Provincial, or District, Grand Director of Ceremonies
immediately after the Provincial or District Grand Secretary,
and that the order of appointment be altered accordingly.
(8).—That the second paragraph of Rule 129 be amended by



been the case. I need not read those amend-
ments in detail, and will merely explain that it
has been felt that, as all rank or precedence in
the Craft is governed by that which obtains in
Grand Lodge, it is desirable, while making these
alterations, to make the same in regard to the
Grand Director of Ceremonies of Provincial and
District Grand Lodges and the Director of
Ceremonies of private Lodges. These amend-
ments, therefore, are all directed to that simple
purpose, and I beg to move them in Grand
Lodge.”

W. Bro. Lt.-Colonel J. N. Stephens (Asst.
Grand Sword Bearer), Vice-President Board of
General Purposes): “R.W. Deputy Grand
Master, I beg to second that.”

The motion was formally submitted by the
R. W. Dcputy Grand Master, and declared
carried.

lacing the Director of Ceremonies immediately after the
gecretary, and that the order of appointment be altered
accordingly. (¢).—That Rule 284 be amended by placing the
description of the Jewel of the Grand Director of Ceremonies
immediately after that of the President of the Board of
Benevolence, in each of the two cases in which the Jewel is
mentioned. (G).—That Rule 289 be amended by placing the
description of the Jewel of the Director of Ceremonies
immediately after that of the Secretary. (n).—That Rule 306
be amended by placing the fee payable by the Grand
Director of Ceremonies immediately after that of the
President of the Board of Benevolence. (1).—That in the
¢ Ceremony of laying a Foundation Stone, etc.” by the
M.W. Grand Master, Past Grand Directors of Ceremonies be
placed in the order of procession immediately after the Past
Grand Deacons, and the Grand Director of Ceremonies
immediately after Past Grand Directors of Ceremonies.
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I11.—Deputy Grand Director of Ceremonies.

10.—There is a marked difference between a
“Deputy ”* and an ‘‘Assistant” Director of
Ceremonies, because a Deputy is appointed to act
in the absence of his chief, while the Assistant, as
his title implies, renders what aid he can in a
subordinate capacity, and takes his orders from the
Director, or the Acting Director, of Ceremonies.

11.—If, of late years, the office of Grand Director
of Ceremonies has grown in importance with the
expansion of the Craft, that of the Deputy Grand
Director of Ceremonies has been no sinecure. This
will be evident when it is noted fhat the present
Deputy, appointed in 1918, within two years has
assisted at more than fifty copsecrations.

12.—In consequence, a message was received
from the Throne, at the Quarterly Communication
held on the 2nd June, 1920, recommending the
appointment of a second Deputy Grand Director of
Ceremonies to share with W. Bro. A. Ransford
Collett the exigencies of his office.

13.—It may be remarked that, hitherto, in the
list of “Grand Lodge Officers in Order of Prece-
dence,” a deputy has not been isolated from his
immediate superior. Thus, if we work up the scale,
the Deputy Grand Organist comes directly below
the Grand Organist, the Deputy Grand Sword Bearer
is in contiguity with the Grand Sword Bearer, and
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the Deputy Grand Registrar follows the Grand
Registrar, being entitled, in this case, to the prefix
‘“ Very Worshipful.”

14.—Whether, owing to the increasing import-
ance of his office, the Deputy Grand Director of
Ceremonies is elevated similarly or not, it would be
of no small advantage, in private lodges of large
dimensions, if Grand Lodge sanctioned the appoint-
ment of a Deputy Director of Ceremonies
conditionally on his being a Past Master. He could
then be associated with the Director of Ceremonies
and understudy him, so that, in the unavoidable
absence of the Director of Ceremonies, the Worship-
ful Master could rely on not being left without an
efficient officer capable of regulating the whole
proceedings on an Installation night. In that case,
it is logical to assume that W. Bro. ‘‘ Deputy
D.C. would take precedence before the Deacons
and not after them as does the ‘' Assistant”
Director of Ceremonies.

IV.—The Director of Ceremonies.

15.—Rank and precedence in the craft being
governed by that which obtains in Grand Lodge,
W. Bro. Director of Ceremonies, if he is proficient,
should occupy, in every properly constituted
private Lodge, a position parallel in importance
relatively, although in a minor degree, to that of
the Director of Ceremonies in Grand Lodge.
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| Whenever an opportunity occurs at the Quarterly

|

Communications he should observe the Grand
Director of Ceremonies closely, and on suitable
occasions copy his example.

16.—If the Wardens act as lieutenants to the
Worshipful Master, the Director of Ceremonies is
his adjutant, being tied to no fixed position but
free to take up whatever situation he finds most
convenient in the discharge of his duties.

17.—Like that of all other officers, the appoint-
ment of the Director of Ceremonies is annual.
Yet, as nothing succeeds like success, when a
Director of Ceremonies has given proof of his
proficiency, it is customary, as in the case of
W. Bro. Secretary, for the incoming Master to
confirm the choice of his predecessor by renominat-
ing and investing the Worshipful Brother who has
already served in that office.

V.—Why he should be a Past Master.

18.—In every candidate for the office of
Director of Ceremonies the essential qualifications
are that he should be conversant with the lodge
ritual, well versed in the rules of procedure laid down
in the Book of Constitutions, be the possessor of a
good voice, have an alert manner, and an ability to
command authoritatively but with unvarying
courtesy.



19.—To attain this skill and familiarity with
the ancient customs and established landmarks of
the order, he should have served in every lodge
office prior to his appointment, and be an assiduous
attendant at some lodge of instruction.

20.—He should be a Past Master, because, at
the next Installation, his services will be required
during the ‘ Inner Working,” in which none but
Installed Masters can take part, and, unless he is a
Past Master of the lodge, he is not invited to attend
the Boards of Installed Masters at which preparatory
business is transacted.®

21.—If he is a Past Master ““in "’ the lodge, he
should understand that, in accepting the office of
Director of Ceremonies, his position is not regarded
as progressive. No brother has the right to claim
advancement by rotation, and as he, being a Past
Master, has already occupied a chair, it is not
expected that he will aspire to fill it again and
thereby retard the promotion of brethren who may
possibly be his seniors ‘‘ of ”’ the lodge, although
nominally junior to him in rank.

VI.—The Director of Ceremonies’ Badge.

22.—The emblem of the Director of Ceremonies’

office surmounts his wand, and unless he is an adept

in handling this staff when making the s—s, he

cannot rely on his deacons excelling in that respect.

For the Director of Ceremonies to discard his wand
(*See pars. 128, 129, 146, 193 and 212
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unnecessarily indicates a gap in his masonic training
which can be overcome easily by a little private
practice.

23.—It looks bad, in any lodge, for a deacon,
attending a candidate, to have constantly to pass
his wand of office to a colleague, and still worse
when he is followed by his Bro. Deacon round the
lodge carrying the two sticks. Whoever heard of
an army officer entrusting his sword to a junior,
for fear of tumbling over it ?

24.—The emblem surmounting the Director of -
Ceremonies’ wand, and the jewel hanging from his
collar, is *“ Two rods in saltire, tied by a ribbon,”
or two batons crossed in the form of the letter X,
united by a true-lover’s knot.

25.—This symbol implies that the authority of
the Director of Ceremonies is wielded invariably in
a courteous or fraternal manner. In some of the
old Athol lodges the figure of Mercury—the winged
messenger-—is retained on the deacons’ wands.

VII.—The Director of Ceremonies’ Duties.
26.—At the Annual Installation of a lodge, after
the Director of Ceremonies has been nominated and
conducted as a Past Master to the left of the chair,
the newly enthroned Worshipful Master addresses
him somewhat as follows :—
“ W. Bro. A. B,, I have pleasure in appointing
you Director of Ceremonies of the lodge. 1
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invest you with the collar and jewel of your
office and entrust you with this wand, the badge
of your office. Your duty is to see that our
ceremonies are conducted properly, that visiting
brethren are seated according to their ranmk,
and that the officers are in their respective
stations.”

27.—To fill in this admittedly bald outline of
the services rendered by every efficient Director of
Ceremonies, is the object of this book.

28.—A skilful Director of Ceremonies provides,
on occasion, additional eyes, ears and hands for the
Worshipful Master. In conjunction with the other
officers, he represents that intermediate machinery
through which every impulse emanating from the
chief is carried into effect.

29.—To play his part well, he needs, first,
wisdom to comprehend the wishes of his Worshipful
Master ; secondly, ability to support his authority ;
and, thirdly, judgment to carry out the duties of
his station artistically.

30.—For these reasons every Master Elect, who
is desirous that his lodge shall be a credit to the
craft while under his care, cannot be too solicitous
to choose, as his Director of Ceremonies, the best
available Past Master “of ” or “in” the lodge.

31.—Bearing in mind that the solemnity of our
ceremonies requires a serious deportment, and that
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Grand Lodge has long recognised how necessary
is a Director of Ceremonies in superintending
correctness in procedure, it is obviously unfair that
a Worshipful Master—in the absence of the Director
and Assistant Director of Ceremonies—should be
deprived of those services to which he has become
accustomed.

32.—Past Masters, who have filled the chair of
a lodge for twelve months, sometimes argue that
their responsibilities are at an end. They talk of
being ““ on the shelf.”

33.—Admittedly, they may be ‘“ on the shelf ; "’
but it cannot be repeated too often that every
Past Master should regard himself as a volume of
Ready Reference, available, at any moment, for the
imparting of light and instruction to the brethren.

34.—To plead, in an emergency, that he is
“ rusty ”’ is unmasonic, it being every Past Master’s
duty to qualify himself to regulate the details of
ceremonial work by contriving to attend rehearsals
periodically. He, who does this, is himself well
disciplined, and able to correct irregularities in
others.

35.—At the same time, it is unbecoming in the
enthusiast to attempt to dictate. He must
remember that the Director of Ceremonies, for the
time being, does not hold the Worshipful Master’s
emblem of power, the gavel ; and that whatever



13

authority he has is delegated to him provisionally,
by one who possesses the real control; so that—
wrong or right—he must bow to the supreme ruling.

36.—Included in the work of the Director of
Ceremonies is the arrangement of ceremonies which
take place outside, as well as within, the lodge,
such as foundation-stone laying, masonic funerals
and church parades. In Great Britain outdoor
masonic gatherings are reduced to a minimum, and
no processions of masons clothed with the badges of
the order can take place without the special license
of the Grand Master or his Deputy.

37.—It is unnecessary, therefore, in these pages,
to dwell on al! fresco proceedings, much as some
brethren regret that the last sad rites to departed
members of our order are not carried out with our
time-honoured solemnities, except on rare occasions.

38.—But, within the lodge, at the time of
Investiture, the brethren are not reminded—and
this point should be emphasised—that W. Bro.
Director of Ceremonies has charge of the regalia,
and oversees—not only the insignia and jewels of
the officers, but—all clothing worn in the lodge.

VII.—Preliminary Work.

39.—The duties of W. Bro. Director of
Ceremonies begin before the brethren assemble.
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He should be an early arrival. It is his business,
as soon as he enters the ante-room, to see that the
collars and gauntlets of the officers have been laid
out by Bro. Tyler in correct precedence on the table,
with the deacons’ wands near at hand. If there is
no ingoing procession, those articles are placed on
the pedestals or over the chairs of the respective
officers in the lodge.

40.—W. Bro. Director of Ceremonies supervises
the arrangements of Bro. Tyler in the lodge room,
noting that the columns are respectively in the
E., W, and S., thus :—

Light.  Emblem on Pedestal.

W.M.| Ionic ... | Sq. V.S.L. Cons., Bylaws
and (later) the
Warrant.

S.W. | Doric ... | Level | Perf. Ashlar (with
tripod).

J-W. | Corinthian | P.R. | R. Ashlar.

We have seen it necessary, after a lodge has been
opened, to transpose the Wardens’ pedestals owing
to the emblems attached to them being incongruous.

41.—The Director of Ceremonies tests the means
of lighting, and, if it is electrical, the control of the
switches, sees that the T.B’s. and k——g stools are
placed appropriately, and, where hymns are sung,
that the cards are distributed on the seats.
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IX.—Masonic Mourning.
42.—When the lodge is in mourning (a¢) by
command of Grand Lodge, () owing to the death
of the Reigning Master, or (c) the death of a Past
Master, the three pedestals and Secretary’s table
should be shrouded in crape or black cloth.

43.—A black bow is attached to the columns
supporting each of the lesser L——s, and each wand
has a crape bow tied to it below the surmounting
jewel.

44 —Every officer’s collar must have a crape
rosette attached to it above the pendant jewel, and
the three blue rosettes, on every apron of a brother
who enters the lodge, must have a Black one pinned
over it.

45.—On such occasions, an E.A., although not
entitled to blue rosettes, is permitted to join in the
demonstration of mourning by having one black
rosette on the fall of his apron; a F.C. having
two covering the blue ones.

46.—It is the duty of Bro. Tyler, as soon as he
receives the summons, to furnish himself with a
supply of crape rosettes, the cost being defrayed by
the lodge. A small charge is made sometimes for
the loan of such adjuncts; but every zealous
brother is careful to keep a set in his apron case.
Black or grey gloves are unmasonic in lodge,
although sometimes worn in public at masonic
funerals overseas.
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47.—It devolves on W. Bro. Director of
Ceremonies, in making preparations for masonic
mourning, to warn Bro. Organist, well in advance
of the meeting, to be ready to play a “ Dead March **
at such time during the ceremony as the Worshipful
Master may direct.

X.—Masonic Clothing.

48.—Two noteworthy factors which tend to
promote the esteem of its members in the efficiency
of their lodge, are beginning every ceremony
punctually at the time for which it is called, and an
observance of correctness in dress. It is useless to
tell the brethren that they * ought to be patterns of
good order and regularity " if rudimentary discipline
of this kind is not practised.

49.—With evening dress, aprons are worn under
the coat; and white gloves are essential.

50.—A brother, whose avocation has prevented
his changing into evening dress, may usually be
permitted to attend, provided that he is wearing
correct morning garb.

61.—Correct morning dress, at masonic
functions, implies a black coat and waistcoat, dark
trousers, black tie, black boots, with the apron
worn over the coat, and white gloves.

52.—To see half the members of a lodge wearing
white gloves and the other half without them, and
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some brethren with aprons or collars badly adjusted,
indicates laxity of supervision on the part of W. Bro.
Director of Ceremonies and the Tyler.

53.—An efficient Director of Ceremonies will
remind brethren who omit to bring gloves that they
are improperly clothed. The average brother sins
in ignorance of such details, and likes to be told
about them. For other brethren, who are
habitually forgetful, it is well to keep a few pairs of
white cotton gloves in reserve. Those who pay a
small fee to the Charity Box for their loan, are
unlikely to come again improperly apparelled.

54.—W. Bro. Director of Ceremonies is only
fulfilling his duty when he informs, courteously, an
eccentric brother, who seeks admission to a solemn
rite when wearing light tweeds and no gloves, that he
is not paying due respect to the Worshipful Master
nor his lodge. It is at such times particularly
advantageous that the Director of Ceremonies
should be a Past Master.

55.—All R.A. and craft jewels may be worn,
together with permanent charity, centenary, or
commemorative jewels, and others during the year
for which they are issued.

56.—Should a brother display among his
decorations a Mark, Rose Croix, or other emblem
unauthorised by the Book of Constitutions, W. Bro.
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Director of Ceremonies will invite him to retire and
remove these adornments.

67.—To carry out duties of this character may
appear unpleasant, but they can be done in a kindly
manner, and neglect in such matters reflects on the
efficiency of W. Bro. Director of Ceremonies and his
Assistant.

XI.—Deputy, or Acting, Ofticers.

58.—Every zealous brother will endeavour to
be in the ante-room ten minutes before the hour
specified in the summons convening a meeting, in
order to clothe and sign the register.

59.—This is necessary if the gavel of the
Worshipful Master is to fall, and the lodge be opened,
at the exact time notified.

60.—Allowance has to be made in masonic, as
in every other human organisation, for casualties.
Illness, accident or other unforeseen circumstances
may prevent the attendance of some brother whose
assistance was relied upon. In such a contingency
it is his duty to arrange to have a telegram of regret
sent to W. Bro. Secretary.

61.—By some lodges it is regarded as a masonic
misdemeanour if an officer who absents himself
fails to forward an apology, and fines for non-
attendance—from 1s. to 10s. 64. according to
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rank—are imposed for this lapse of respect, and paid
into the Benevolent Fund.

62.—Furnished by W. Bro. Secretary with the
names of those officers unable to be present, W. Bro.
Director of Ceremonies consults the Worshipful
Master regarding those brethren who have signed
the register and are best qualified to deputise.

63.—Should the Worshipful Master be prevented
attending, his place is taken by the Immediate Past
Master, and, if that worthy has not arrived, the
senior Past Master present presides.

64.—No brother is eligible to occupy a Warden's
chair in a regular or emergency lodge who has not
been already appointed to that position. Thus,
the Senior Deacon, unless he has been invested
Warden in some other lodge, is not qualified,
although he may have familiarized himself with the
duties of a Warden in a lodge of instruction.

65.—On the other hand, the Junior Warden is
eligible to take the place of the Senior Warden in
his absence. In default of one, or both, wardens,
his, or their, places should be filled by a Past Master
either * of,” or “in,” the lodge; and a visiting
Warden, or Past Warden, may be invited to act in
that capacity.

66.—Should no Installed Master be present,

Bro. Senior Warden takes charge of the lodge from
the W. Provided that seven or more brethren are
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present, he opens the lodge, the V.S.L. is unfolded
in the E., the Sq. and Cs. being adjusted on it, the
minutes are read, Bro. S.W. signs them if they are
confirmed by a show of hands as correct, and any
necessary routine business is transacted. No degrees
can be conferred, and there are no * risings,” before
the lodge is closed with the usual prayer, and the
V.S.L. is shut by Bro. S.W., who leaves his pedestal
for that purpose, before the brethren depart.

67.—Further reference to the procedure in such
circumstances does not concern these pages, because
the fact of no Past Master being present implies the
absence of W. Bro. Director of Ceremonies.

68.—He, being a regular attendant at
rehearsals, will know, in the absence of the minor
officers and stewards, those brethren who have
shown proficiency, and advise the Worshipful
Master accordingly.

69.—In every properly conducted masonic
assembly, the endeavour df the presiding officer
and his wardens is to forestall the arrival of those
brethren who are asked to assist in opening the
lodge ; so that, as in Grand Lodge, the proceedings
shall begin punctually.

70.—If the attendance is meagre, it may be
advisable to dispense with the opening procession,
and begin as soon as a quorum of seven is present
rather than disappoint certain early arrivals, who
may have cancelled private engagements to answer
the summons of the Worshipful Master.
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XII.—Procession into the Lodge.

71.—The attendance register having been signed,
a few minutes before the time announced for
opening, W. Bro. Director of Ceremonies gives the
command : ‘‘ Brethren who are not in office, please
enter the lodge!”

72.—This is the signal for Bro. Organist and
Bro. I.G. to take their places in lodge. =~ W. Bro.
Treasurer and Secretary, having clerical work which
needs attention, are probably there already. The
Brethren pass into the lodge room. Visiting
brethren, who are installed Masters, seat themselves
on the dais to the right of the chair, leaving space
for the Grand Officers and Past Masters of the
lodge on their left. Junior brethren gravitate to the
W. of the J.W.’s pedestal, or the Secretary’s table.
The order of seating will be particularised later.

73.—In the ante-room, W. Bro. Director of
Ceremonies usually forms an escort for the Worship-
ful Master of seven brethren, exclusive of the Grand
Officers and himself,* as follows :—

W. Bro. D.C.
J.D. S.D.
Chaplain. LP.M.
JW. S.W.
W.M.

Gd. Officers (Juniors first).

*Senior Officers on the R. and the two Wardens always
immediately in front of the W.M.
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74.—As soon as this cortege is ready, W. Bro.
Director of Ceremonies enters the lodge and gives
the command *‘ To order, Brethren ! to receive your
Worshipful Master, his Wardens and the Grand
Officers !

75.—Ordinarily, in a private lodge, the stewards,
I.G., Asst. Secy., Almoner, Asst. D.C., Secretary
and Treasurer, do not form part of the ingoing
procession. It stands to reason that the longer
the escort the greater is the delay before the lodge
can be opened.

76.—But should the agenda be short, and more
display is thought appropriate, we have seen the
escort formed thus:—

W. Bro. D.C.
J.D. S.D.
Steward.* Steward.*
Asst. Secy. Almoner.
Secretary. Treasurer.
Chaplain. LP.M.
Jw. S.W.

W.M.
Grand Officers.
Asst. D.C.

77.—The brethren having risen ‘“ To order **
of W. Bro. Director of Ceremonies, a slow march is
played while the escort advances to the N.E., where
it halts on reaching the dais.

‘When the procession is ended, the Stewards seat them-
selves to the R. and L. of the J.W.—Mackey.
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78.—Opening out, the ranks face inwards, and
the deacons at the head of the procession cross
their wands.

79.—The Worshipful Master passes through the
avenue of officers, beneath the deacons’ wands,
ascends the dais and is handed by W. Bro. Director
of Ceremonies to the throne, where he remains
standing.

80.—Closing inwards and turning to the E.,
the escort wheels to the R. and continues its progress
to the J.W.’s pedestal. As it moves off, the Grand
Officers, I.P.M. and Chaplain take their places to
the R. and L. of the Worshipful Master.

81.—The escort, arriving at the S., opens out,
the deacons cross their wands and Bro. J. W,,
- passing beneath them, is handed to his position by
W. Bro. Director of Ceremonies.

82.—Some brethren hold that, as Bro. J.W. is
of lesser rank than his colleague, Bro. S.W. should
be accompanied to his place before his junior.
When this is done it involves a second perambula-
tion of the lodge. The effect is an anti-climax to
what has gone before; and, to delay the opening
of the lodge in order that the least important
member of the trio of Principal Officers may play
the solo part in an extra parade, is inconsistent.

83.—Having, in the usual way, conducted
Bro. J.W. to the S., the procession closes in and
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moves to the W., opens out, and Bro. S.W. passes
beneath the deacons’ wands, being handed to his
place by W. Bro. Director of Ceremonies.

84.—Bro. J.D. thereupon retires to his post at
the R. of Bro. S.W,, to the L. of whom W. Bro.
Director of Ceremonies probably takes up his
position, while Bro. S.D. precedes W. Bro. Treasurer
and Secretary—if they have assisted in the
procession—to their table in the N., before going
to his own post ‘“at, or near, the R. of the
Worshipful Master.”

85.—The Worshipful Master gives one loud
k——, which is repeated in the W. and S., and
announces “ Brethren, the Opening Hymn.” This
is Bro. I.G.’s signal to fasten the door and admit
no applicant until the Worshipful Master has
declared the lodge opened.

86.—As soon as the hymn is concluded, the
Worshipful Master says ‘‘ Brethren, assist me,”
etc., and the business is begun in due form, late
comers being admitted before the minutes are read.

XIII.—Admission ot Visitors.

87.—The correct ushering-in of visiting brethren
is one of the chief solicitudes of W. Bro. Director
of Ceremonies. To fulfil this duty properly, some
actual experience of masonic etiquette is required.
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88.—It will be recalled that the Worshipful
Master, when investing his J.W., reminds him that
an important part of his work relates to the
admission of visitors, lest, through his neglect, any
unqualified person should gain access to our
assemblies, and the brethren, innocent of the
presence of intruders, are led to violate their obs. -
This, it will be observed, is a delegation of the
Worshipful Master’s own responsibility, because he
himself promised, in submitting to the 15th of the
Ancient Charges before his installation, that no
visitor should be received into his lodge without
examination and producing proper vouchers of his
having been initiated in a regular lodge.

89.—Were the Worshipful Master to interpret
that clause according to the primary import of the
words, and test each applicant for admission
personally, the lodge proceedings would be
suspended sometimes during important ceremonies,
and the whole business have to be postponed. He
deputes his J.W., therefore, to act for him. But
Bro. J.W., once the lodge is opened, cannot leave
his pedestal without special permission. Hence
it is found expedient to make a further delegation,
and entrust W. Bro. Director of Ceremonies with
the necessary examinations.

90.—His usual formula, for a brother who has
not passed the chair, taking him, if possible, into
a private room for the purpose, is * Advance to me
in the three degrees of craft masonry, shewing the
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s——s.” When this is done he says, *“ Give me the
F.P.O.F. and the words of a M.M.” After inspecting
the stranger’s G.L. certificate, getting him to sign
his name and comparing it with the signature on
the parchment, and satisfying himself that the
visitor is a worthy brother, he says, “ Wait, while I
report to the W.M.”

91.—W. Bro. Director of Ceremonies returns
to the lodge, salutes, and says,  Worshipful Master,
Bro. So-and-So, of Lodge So-and-So, No. So-and-So,
holding the rank of , seeks admission. I
have examined him carefully, and find that he is
worthy "’ ; to which the Worshipful Master usually
replies : “ Admit him.”

92 —When a Grand Officer of high rank, a
Provincial or District Grand Master, visits a private
lodge and is announced by Bro. 1.G., W. Bro.
Director of Ceremonies rises and gives the, com-
mand : “ To order, Brethren, to receive the Most
Worshipful Grand Master, or Pro. Grand Master
(R.W. Deputy Grand Master, Provincial Grand
Master or Grand Warden ; V.W.Bro. Grand Secre-
tary, etc.) ” as the case may be,

93.—As soon as this announcement is made,

Bro. S.D. squares the lodge and accompanies
Bro. J.D. to the door, where they cross wands.

94.—W. Bro. Director of Ceremonies admits
the distinguished visitor, who passes under the
deacon’s wands and salutes the Worshipful Master.
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95.—The guest of honour, preceded by W. Bro.
Director of Ceremonies, and flanked on either side
by the deacons, passes up the N. to the E. He
greets the Worshipful Master. Should the visitor
be the G.M., Pro. G.M., or Deputy G.M., the W.M.
offers him, in token of submission, his emblem
of authority, the gavel.*

96.—This is returned, unless—being delegated
by Grand Lodge—the call of the illustrious brother
is one of official enquiry. In that event, he retains
the gavel and ascends the throne, the reigning
Master, vacating it, taking the place of the L.P.M.
but remaining to order. Otherwise the visitor is
shown to a seat, by W. Bro. Director of Ceremonies,
on the R. of the Worshipful Master.

97.—If it is desired to pay a specially formal
compliment to the visiting officer, W. Bro. Director
of Ceremonies has been known to call for an escort
of ten brethren, as follows:—W. Bro. LP.M,,
W. Bro. Chaplain, Bro. Deacons, Bro. Asst. D.C.,
Bro. Almoner, Bro. Asst. Secretary and two
stewards.

98.—This reception party is formed up inside

*In the Provinces, besides tendering it to these dignitaries,
the gavel is offered also to the Prov. G.M., Deputy Prov. G.M.
or ?ssist. Prov. G.M., but to no other brother of less exalted
rank,
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the door of the lodge in two lines, facing inwards,
thus :—

J.D. S.D.
Chaplain. ILP.M.
Almoner. Asst. Sec.
Steward. Steward.
Asst. D.C. W. Bro. D.C.

99.—On the door being opened, W. Bro. Director
of Ceremonies crosses his wand with that of the
Assistant Director of Ceremonies, and the
distinguished guest salutes.

100.—The escort closes in, and faces E. ; W. Bro.
Director of Ceremonies having moved to the head
of the procession, and Bro. Assistant Director of
Ceremonies placed himself behind the visitor, the
Pprocession advances.

101.—Arriving at the throne, the escort opens
out, facing inwards, Bro. Deacons cross wands,
and the guest passes through the lines under the
wands, is greeted by the Worshipful Master, and
conducted to his seat by W. Bro. Director of
Ceremonies. The brethren forming the reception
party then return to their places.

XI1V.—Salutation of Visitors.

102.—After handing the distinguished officer to
his seat, W. Bro. Director of Ceremonies goes to the
S., while the lodge remains standing, and
proclaims :—** Brethren, you will salute the Most
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Worshipful Grand Master (or Pro-Grand Master)—or
our Right Worshipful, Very Worshipful, or
Worshipful Brother as the case may be—with the
P—S— (in the 1lst deg.), H——S——n (if in
the 2nd) ; or Gd. or R——S——n (if in the 3rd)—
times, taking your time from me.”’*
* Gd. M. or Pro. Gd. . 9
Dep. Gd. (or Prov. or Dist. Gd) M. )
Gd. Wrdns. (or Dep.Prov. or Dep.Dist.G. M ) 5
Other Gdl. Officers (or Installed Ms.) o3
103.—After this salutation, W. Bro. Director
of Ceremonies says, ‘‘ Brethren, be seated.” The
distinguished visitor rises and acknowledges the
compliment.

XV.—Arrangement of Seating.
104.—If several Grand Officers visit a private
lodge, W. Bro. Director of Ceremonies will see that
the brother highest in rank is seated nearest the R.
of the Worshipful Master.

105.—Whatever informalities may obtain during
refreshment, it is contrary to etiquette for Grand
Officers to be seated in lodge other than in accord-
ance with the precedence laid down in the Book
of Constitutions.

106.—1It is well, therefore, for W. Bro. Director
of Ceremonies to commit to memory the scale of the
different degrees of masonic elevation, and make
himself familiar with the badges on the aprons
which mark those distinctions.



30

107.—A Grand Officer of acting rank comes
before one of Past rank of equal eminence, but an
acting officer does not precede any Past Grand
Officer of a higher station than his own.

108.—Thus, if a Grand Officer of minor rank is
sitting beside a superior, and another brother of
intermediate rank arrives, the late-comer does not
take the lowest place, but the officer of minor rank
will move down and make room for him according

to his station.

109.—The order of precedence is as follows :—

Most Worshipful Bro.

Right Worshipful Bro.

»”

»

”n

Very Worshipful Bro.

”

”»

»

”

”»

»

»

»

»

”

”

”

”»

”»

Worshipful Bro.

”

”»

”»

”»

”

2

»

”»

”»

”

”

"

”»

The Grand Master.

The Pro. Grand Master.
The Deputy Grand Master.
Provincial Grand Master.
District Grand Master.
Senior Grand Warden.
Junior Grand Warden.
The Grand Chaplain.
Grand Treasurer.

Grand Registrar.

Deputy Grand Registrar.
Pres. Bd. of Gen. Purposes.
Grand Secretary.

Pres. Bd. of Benevolence.
Gd. Director of Ceremonies.
Senior Grand Deacon.
Junior Grand Deacon.
Asst. Grand Chaplain.
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”»

”

i34

»

”

»”

2”2

””

”»

”

”

»

”»

”

”»
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Asst. Grand Registrar.
Grand Supt. of Works.
Asst. Gd. Supt. Works.
Dep.-Gd. D. of Ceremonies.
Asst. Gd. D. of Ceremonies.
Gd. Sword Bearer.
Deputy Gd. Sword Bearer.
Asst. Gd. Sword Bearer.
Gd. Standard Bearer.
Asst. Gd. Std. Bearer.
Grand Organist.

Deputy Grand Organist.
Asst. Grand Secretary.
Grand Pursuivant.

Asst. Grand Pursuivant.
Grand Tyler.

110.—The Grand Stewards enjoy peculiar time-
immemorial privileges in Grand Lodge. They are
easily distinguished by their red aprons and collars,
and are seated on the immediate R. of the Grand

Officers.

XVI.—The Outgoing Procession.

111.—When the lodge has been closed and the
concluding hymn is being sung, the Assistant D.C.
goes to the L. of the J.W.’s pedestal, where he is
joined by the S. and J. Deacons, facing W. In
some lodges two stewards fall in front of them.
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112.—Bro. Asst. D.C. assists Bro. J.W., who
descends from his pedestal. He follows these
brethren who square the lodge, and pause, after
passing the chair of Bro. S.W. that he may fall in
on the R. of Bro. J.W.

113.—Bro. Assistant Director of Ceremonies
leads the procession—moving slowly in rhythm
with the hymn sung by the whole lodge—up the N.,
where it is joined by W. Bro. Treasurer and
Secretary if their work is completed.

114.—On reaching the dais, the escort turns to
the R. and passes the throne, pausing for the
‘Chaplain and I.P.M. to take their places.

115.—W. Bro. Director of Ceremonies hands the
Worshipful Master to his position in the procession,
which moves down the S., passing the W, to the
door. On its arrival there, Bro. Deacons cross
their wands. The brethren in front of the
‘Worshipful Master open out, face inwards and
form an avenue.

116.—The signal for the lodge door to be opened
by Bro. I.G. is when the Worshipful Master joins
his escort, and not before. Having done this,
Bro. 1.G. stands to order with the symbol of his
office on the inner side of the hall, while Bro. Tyler
stands to attention with a drawn sword on the outer
side,

117.—As soon as the Worshipful Master has
taken his place in the procession, W. Bro. Director
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©of Ceremonies requests the Grand Officers to follow ;
next, the Grand Stewards; then—if in London—
¢ Officers of London Rank,”” * Officers of Provincial
and District Grand Rank,” and finally “ Past
Masters of the Lodge.” W. Bro. Director of
Ceremonies brings up the rear.

118.—Until W. Bro. Director of Ceremonies,
who closes the formal procession, has passed out,
Bro. Deacons remain with their wands crossed on
the inner side of the door of the lodge.

119.—The order (in London) of the outgoing
escort is as follows :—

Asst. D.C.T
(Steward).t (Steward).+
(Asst. Sec.).t (Almoner).t
J.D. S.D.
(Secretary). (Treasurer).
Chaplain. 1.P.M.
Jw. S.W.
W.M.
Officers of Grand Lodge.
Grand Stewards.

Officers of London Rank.
%Prov. or Dist. Grand Officers.
Past Masters of the Lodge.

D.C.

*Qutside the London area, Provincial Grand Officers, of
course, take precedence of L.R. | :

1These Brethren, after passing the portals, form up in
the anteroom while the W.M. and Gd.Officers come through :
the Deacons crossing their wands within the Lodge.
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120.—Because it devolves on Bro. Junior
Warden “to call the brethren from labour to
refreshment,” it is regarded in many lodges as the
duty of the third principal officer to specify the
nature of the attire to be worn during refection.
He makes this announcement after declaring that
the lodge “is closed accordingly until the etc.,
emergencies excepted, of which every brother shall
have due notice,” and before he repeats the k—s.
Refreshment, in such lodges, is referred to as *“ The
South,” which is more appropriate than the
obnoxious expression of the ‘‘ Fourth Degree.”

121.—In London it is frequently a practice of
the Worshipful Master to make this intimation
immediately before he joins the outgoing procession.
If, as often happens, he omits to carry out this
intention, he shows his discretion. After an impres-
sive ceremony an announcement of this character
jars. It is out of keeping with the dignity
of his office, and orders regarding what may be
called ‘ table decorations’ are given more
becomingly in the ante-room.

122.—On arriving in the ante-room, therefore,
W. Bro. Director of Ceremonies, having ascertained
the Wwishes of the Worshipful Master, announces,
audibly, that dinner, or luncheon, is ready, and
that (1) “ Brethren will wear FULL masonic
clothing,” (2) “ OFFICERS will wear COLLARS,"”
(3 “BRETHREN will dine in COLLARS "
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(meaning that all installed masters, including
visitors, will retain the collars of rank and wear
what jewels they please on them at table),
or (4) Brethren will NOT dine in masonic clothing.”

123.—Masonic costume cannot be worn, unless
by special dispensation, when the meal is served in
a building other than that in which the ceremony
has taken place.

124.—If no closing hymn has been sung—which
probably implies that the proceedings have had to
be curtailed—as soon as the words ‘ Fidelity ”
have been repeated by W. Bro. LP.M., W. Bro.
Director of Ceremonies gives the command : ‘‘ The
Brethren will remain standing while the
Worshipful Master and Officers leave the lodge.”

125.—The two deacons then go to the S., where
they are joined by Bro. J.W., to the W. by
Bro. S.W,, and to the E., where the W.M. takes his
place in the procession, being followed by the
Grand Officers; Grand Stewards; I.P.M. and
P.M.’s of the lodge; W. Bro. D.C. bringing up the
rear ; the proceedings not being delayed to enable
those officers taking part in it whose names are
enclosed in brackets in the full outgoing escort.
(See clause 119).

XVII.—Other Concerns of W. Bro. D.C.

126.—When the lodge is opened or resumed, it
is the duty of the I.P.M. (or acting I.P.M.) to adjust
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the emblematical 1—s on the V.S.L.in accordance
with the degree, and for the Deacons to attend to
the T.B’s. In case these matters are overlooked,
W. Bro. Director of Ceremonies can rectify,
unobtrusively, any such omissions.

‘127.—According to the progress he has made,
the candidate represents a ““ rough ”’ or a *‘ perfect ”’
ashlar always in a state of suspense; and it is an
appropriate custom, in certain overseas lodges,
when the wands of the deacons are crossed, during
prayers and obs., for W, Bro. Director of Ceremonies
to complete the tripod by linking his wand with
theirs, and standing behind the aspirant.

128.—However familiar the Worshipful Master
in the Chair may be with the ritual, there comes a
time, occasionally, when he may be at a loss for a
word, which even the I.P.M. may be unable to
supply promptly. An alert Director of Ceremonies—
who is a Past Master—will save the situation by
giving the necessary cue quietly, without drawing
away the attention of the candidate, or the lodge,
from the chief speaker.

129.—Another advantage in having a Past
Master as Director of Ceremonies is that, when the
Agenda is a long one, he may recommend the W.M.
to have certain work done while candidates are
being prepared, so as to economise time and avoid
any ceremony being rushed through and spoilt by
abbreviation,
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130.—Although to prepare each candidate
properly is the duty of Bro. Tyler, when there are
two or three aspirants for each degree, no small
service can be rendered by W. Bro. Director of
Ceremonies—in the absence of his Assistant—
supplementing the Tyler’s work and ensuring that
every detail in the ‘““mode” of adjustment is
correct.

131.—In balloting, W. Bro. Director of
Ceremonies superintends the work of the deacons.
He assures himself, first, that the ballot box is
emptied before it is presented to the Worshipful
Master, who holds up the negative drawer to show
the brethren that there is nothing in it. Beginning
with the W.M., and going, to his L., to the I.P.M.
and other Past Masters down the S, etc., Bro. J.D.
hands a ballot to each subscribing member of the
lodge, being followed by Bro. S.D. with the box for
receiving the ballots.

132.—When all have voted, the W.M. declares
the result; and, if a candidate for initiation has
been elected, W. Bro. Director of Ceremonies assures
himself that the preparation is correct, that the
applicant has signed the Declaration Book, and,
if it is the custom of the lodge, that the necessary
fees have been paid, before Bro. I.G. makes his
report.

133.—Prior to the lodge being opened, W. Bro.
Director of Ceremonies has ascertained the where-
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abauts of the various switches if the temple is
lighted electrically, but, ere the third ceremony
begins, he should make himself doubly sure on
these points so that partial, or full, illumination
may be given when required.

134.—In lodges where the organ is so situated
that the player observes the proceedings with
difficulty, a pre-arranged signal from W. Bro.
Director of Ceremonies will enable Bro. Organist
to give the S.M.L.B., and begin, or end, interludes
as desired.

135.—Before concluding these allusions to the
extraneous duties of W. Bro. Director of Ceremonies,
it is well to refer, again, to the necessity of starting
the proceedings punctually. It is a mistake to
give “ Grace” to late-comers. To fit the work,
which has to be done, within the limited time
professional and other brethren can spare for their
masonic duties, careful plans have had to be made.
It is in the prolonged Registering of Names that
precious quarters-of-an-hour are often wasted.
This is avoided, in a crowded meeting, if W. Bro.
Director of Ceremonies brings with him a few loose
properly ruled attendance sheets, which can be
inserted, afterwards, in the lodge register. Indeed,
if W. Bro. Secretary’s train breaks down and his
bag has not arrived, when emergency sheets are
provided, everything need not come to a standstill.
The lodge can be opened, the ceremonies proceeded
with, and the Minutes can be read and signed later.
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XVIII.—The Installation Ceremony.

136.—After opening in the 2nd degree, when the
Worshipful Master invites certain Past Masters
to occupy the positions of Installing S.W., J.W.,,
Secy., D.C.,, Orgt.,, and I.G.,* the Director of
Ceremonies, being a Past Master, may expect to
continue to act until his own re-appointment, or his
successor’s appointment, by the new Master.

137.—W. Bro. Director of Ceremonies, therefore,
hands the Past Masters nominated by the Installing
Master to the Chairs of the S.W. and J.W., con-
ducting the officers who vacate those positions to
seats near at hand, and accompanying the W. Bro.
appointed as I.G. for the ceremony to his post
within the entrance of the lodge.

138.—The brother who acts as Assistant Director
of Ceremonies collects the collars of the Wardens
and subordinate officers, arranging those articles
according to precedence on W. Bro. Secretary’s
table, the SW.'s k——g s——1, or some other
convenient place.

139.—For W. Bro. Director of Ceremonies to
collect the collars and carry them about dangling
and clanking over his arm, in readiness for the final
ceremony of investiture, is undignified and disturbs
the proceedings.

*The W.M. has “no power to declare all offices
vacant."—Note by G.D.C., Feb., 1921.
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140.—It is customary in many lodges, before the
Installing Master delivers his preamble to the lodge,
beginning : ‘‘ Brethren, from time immemorial,
etc.,” for W. Bro. Director of Ceremonies to advance
to the centre of the lodge with the ex. S.W. and say :
“W.M,, I present to you Bro. A.B., Master Elect,
to receive at your hands the benefit of installation.”

141.—In other lodges, especially those connected
with the dramatic profession, it has been found
more effective to transpose the third with the first
and second paragraphs of the ceremony, and this
custom in such lodges has obtained for, at least,
half-a-century.

142.—The lodge having been opened in the 2nd
degree, the Installing Master gives one K——, and
after it has been repeated by his wardens, proclaims
to the whole assemblage :—‘* Brethren | from time
immemorial,” etc., concluding with the words,
““W. Bro. Director of Ceremonies, whom do you
present for the office of Master ? ”

143.—W. Bro. Director of Ceremonies, who has
been seated to the L. of the Installing S.W. rises,
and conducts the Master Elect to the centre of the
lodge, salutes, and replies, “ Worshipful Master,
I present to you Bro. A. B., Master Elect of this
lodge, to receive at your hands the benefit of
installation.” W. Bro. D.C. retires to his seat,
leaving the M. Elect standing alone.
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144.—It may be interpolated here that no
brother is entitled to the designation * Worshipful ”
until he has been regularly installed in the chair of
K.S., and, unless a Past Master is being re-installed,
it is incorrect to say * Worshipful ” Master Elect.

145.—Again, when the M. Elect has been
obligated, and before the lodge is opened in the 3rd
degree, W. Bro. Director of Ceremonies frequently
conducts the M.E. to a seat. This is regarded, by
many zealous masonic students, as irregular. The
Obligated M. should retain his position, facing E.,
and remain standing. He is the central figure
throughout the whole rite of installation. Once
it has begun, he is neither an ordinary M.M. nor an
Installed M. Figuratively he is in a state of
suspense, his wardenship is at an end, he has not
yet been enthroned, and his powers are ‘ hanging
fire.” The opening of the lodge in the 3rd degree,
being an integral part of the solemnity, because it
must precede the formation of the Board of Installed
Masters, it is incumbent on the Obligated M. to
remain standing while all brethren below the rank
of Installed Master, excepting himself, retire.

146.—The esoterical duties which devolve on
W. Bro. Director of Ceremonies, while the Board of
I.Ms. is in session, cannot be explained here, and
this fact emphasises the desirability of every lodge
having as Director of Ceremonies, whenever possible,
a competent brother who has already passed the
chair and is acquainted with the ‘ Inner Working.”
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XIX.—The Perambulations.
147.—The Worshipful Master having been
enthroned according to ancient custom and the
Board closed, the Installing Master directs the
Installing I.G. to admit all M.Ms., the first given
entrance being Bro. Organist, if he is not there
already as an Installed Master.

148.—He plays a processional march as the
M.Ms. come in. W. Bro. Director of Ceremonies,
at the door, requests visiting brethren to resume
their seats, and says: ‘‘ Members of the lodge will
form up on the N., juniors nearest the dais,” where
W. Bro. Director of Ceremonies posts himself.
Bro. Organist ceases to play.

149.—The Installing Master having announced
that Bro. A.B. has been installed, calls on the
brethren to “ Salute him as M.Ms. in passing,
following and copying our W. Bro. D.C."”*

150.—As W. Bro. Director of Ceremonies is
returning to the same spot, he frequently hands
his wand to the care of some brother seated behind
him. He whispers to the M.M. on his R. to follow
him, and leads off as the organ plays.

151.—Saluting the Worshipful Master, with the
P—s——n of the 3rd degree, W. Bro. Director of
Ceremonies, followed closely by the M.Ms., squares
the lodge slowly, until he gets back to his former

*Each brother must take care to look towards the W M,
in passing, or the Salute is incomplete,
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position, the brethren coming after him have closed
up, and the music ceases.

152.—The first proclamation having been made
in the E., the Installing Master calls on the
brethren—those who are giving the honours and
not the whole lodge—to *“ Greet the W.M. with 3,
taking your time from our W. Bro. D.C.”

153.—At this, W. Bro. Director of Ceremonies
gives the M.M. next him a hint to stund fast, and
crosses to the S.E. of the lodge, saluting the W.M.
as he passes. Facing the line of M.Ms. he exclaims :
‘“ Brethren, half-left turn to the E., Gd. or R—s—
3 times.” This greeting he makes simultaneously
with the M.Ms. and as a guide to them. He crosses
the lodge at R. angles and resumes his position.

154 —After the lodge has been lowered to, or
resumed in, the 2nd degree, if F.Cs. are admitted,
they are conducted by Bro. Assistant D.C. to the
head of the line. It may be mentioned here that,
while W. Bro. D.C. leads the perambulations, it is
the duty of Bro. Assistant D.C. to signal Bro.
Organist, if his instrument is placed awkwardly,
when to begin and cease playing.

155.—The second announcement having been
made, on the command ‘‘ Salute the W.M. as F.Cs.
in passing,” W. Bro. Director of Ceremonies leads,
and gives the H.S., the Brethren as F.Cs. following
and copying his example.

156.—There are certain brethren who think it
necessary, when giving a salute during perambula-
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tion, to halt, and face the W.M. before making the
s—n. If two or three dozen brethren do this, it
more than doubles the time required for each circuit.
The order is not to ‘“ Salute the W.M. and pass him **
(as is given erroneously in some lodges) but ta make
the s—n “in passing’* as a soldier salutes his
superior officer in a march past; and to delay the
procession by halting, turning round and back again,
is not carrying out the instruction of the Installing
Master.

157.—The second proclamation having been
made from the W., the Installing Master calls on
the brethren to “ Greet the Worshipful Master as
F.Cs. with 5, taking your time from our W. Bro.
D.C.” ‘

158.—Crossing as before from the N.E. to the
S.E., W. Bro. Director of Ceremonies faces the line.
He gives the command, ‘ Brethren, half-left turn
to the E.* Stand to order as F.Cs. The s—n is
“ B—, H—, B—, 5 times, in the rhythm of the
k—s of a F.C. I will first go through this triple
s—n; you will then copy me.” (W. Bro. D.C.
makes the s—.) ‘“To order, Brethren!” After
this greeting, W. Bro. D.C. returns to his post.

159.—Unless the method is explained and shown,
the general effect is spoilt. This threefold quin-
tupled s—n is unfamiliar and enigmatical to most
brethren. Not infrequently W. Bro. D.C. is asked

*Looking towards the W.M.
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what it means. The three motions—upward to the
B., thence to the H. and downward quickly to the
B., symbolize the R. angled triangle with sides of
different lengths, and the repeated movements
have an allusion to the association of the F.Cs.
degree with the five noble orders of architecture.

160.—Further, if we analyse this threefold s—n,
it is said that the first stroke represents fidelity ;
the second perseverance, and the third progress,
thus :—The blow on the safe repository of our
secrets confirms our pledge of fidelity and reminds
the F.C. of the penalty incurred by its non-fulfil-
ment ; the impact on the uplifted H. implies our
intention to persevere in well-doing; while the
third quick, sweeping motion to the B., marks an
eagerness to make progress in the science of the
craft.

161.—After the lodge has been closed to, or
resumed in, the 1st degree, E.As. who are admitted
are conducted by Bro. Assistant D.C. to the head
of the line, the F.Cs. and M.Ms. making room for
them by easing off to the R.

162.—When the Installing Master calls the
Brethren to * Salute the W.M. as E.As. in passing,”
W. Bro. Director of Ceremonies wheels to the R.
and is followed by the brethren, who copy the
P.S—n he makes.

163.—The third proclamation being given from
the S., the brethren are bidden to ‘‘ Greet the
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Worshipful Master as E.As. with 3, taking your
time from our W. Bro. Director of Ceremonies.”

164.—W. Bro. Director of Ceremonies crosses
to the S.E. and gives ‘“ Half-left turn to the E.;
the P.S—n 3 times; to order, Brethren!” This
having been done, he follows the Installing Master
and returns to the head of the procession, where
he remains until the By-Laws have been presented.
W. Bro. Director of Ceremonics then says, to those
upstanding, ‘‘ Brethren, be seated.”

XX.—Appointments and Investiture.

185.—W. Bro. Director of Ceremonies—after the
Installing Master has requested the Worshipful
Master to appoint and invest his officers—advances
to the centre of the lodge carrying his wand, salutes,
and says :—“ W.M., whom do you appoint as your
SW.?”

166.—The appointment of all officers, except the
Treasurer and Tyler, being in the sole discretion
and power of the Worshipful Master, it may here
be noted that no brother has a right to claim
advancement by rotation, and it is most unmasonic
to complain afterwards, if he does not get the
promotion he expects. The true mason is of too
generous a disposition to envy the preferment of
any brother.
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167.—Some time prior to the date of the Annual
ceremony it is customary for the Master Elect,
when presented to a Board of Installed Masters,
to confer with his predecessors regarding those
brethren who, for various reasons, are best qualified
for promotion. It is the welfare of the lodge,
rather than the ambition of any individual, that
has to be considered. The list having been decided
upon, a duplicate of it is now in possession of W. Bro.
Director of Ceremonies.

168.—Receiving the Worshipful Master’s reply,
W. Bro. Director of Ceremonies is handed, by the
acting Assistant D.C., the S.W.’s collar, gavel and
doric column.

169.—Taking the S.W. designate by the R. hd.,
W. Bro. Director of Ceremonies conducts him to the
R. of the Worshipful Master ; unless the brother is
a P.M., when he is taken to the W.M.s L. ; or, in
case of the S.W. being the Reigning M. of another
lodge, to the front of the pedestal.

170.—The Worshipful Master receives the collar
from W. Bro. Director of Ceremonies, who assists
in its adjustment, passes the gavel and column
when they are to be presented, and escorts the
newly-appointed officer to his place.

171.—In most lodges it is customary, after each
appointment is completed, for W. Bro. Director
of Ceremonies to exclaim, ““ To order, Brethren!”
Thereupon, the new officer is greeted with a masonic
volley. The argument that to command applause
on such an occasion is wrong, savours of the
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unmasonic, since it suggests that those brethren,
who have been selected by the Worshipful Master
to assist him in ruling and governing, have not the
entire approbation of the lodge. Whatever may
be the reason, this practice of greeting the new
officers is discontinued in certain quarters.

[ 172.—W. Bro. Director of Ceremonies advances
to the middle of the lodge, salutes and says:—
** W.M., whom do you appoint as your J.W.? "

173.—On receiving the Worshipful Master’s
Teply, W. Bro. Director of Ceremonies takes from the
Acting Assistant D.C. the collar, gavel and corin-
thian column, and conducts Bro. J.W. designate to
the E., for appointment and investiture, handing
him afterwards to his situation in the S.

174.—Returning to the centre, W. Bro. Director
of Ceremonies salutes, and says: ‘“ W.M., whom do
you appoint as Chaplain ? ”

175.—The Chaplain having been invested and
conducted to his seat—or in the event of that office
not being filled—W. Bro. Director of Ceremonies
salutes and says: “W.M., our Bro. Treasurer,
W. Bro. So-and-So, having been elected by the
lodge, is it your pleasure to invest him ?”’ To this
an answer in the affirmative is given.

176.—W. Bro. Director of Ceremonies receives
the collar bearing a key, from the Acting Assistant
D.C., conducts W. Bro. Treasurer to the L. of the
‘W.M., and escorts him, after investiture, to the
table in the N. of the lodge.
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177.—After W. Bro. Secretary has been
appointed and invested, the Installing Master
approaches W. Bro. Director of Ceremonies and
takes from him his collar and wand of office.

178.—The Installing Master goes to the centre
of the lodge, salutes, and says: ‘“ W.M., whom do
you appoint as Director of Ceremonies ? *’

179.—Receiving the reply, the Installing Master
conducts the Past Master named to the L. of the
Worshipful Master, assists in adjusting his collar,
hands the wand before it is presented, accompanies
him to the centre of the lodge, and—if such is the
<ustom—exclaims: “ A good fire, brethren, for
your W. Bro. D.C.!"”

180.—The newly-invested W. Bro. D.C. conducts
the officers, subsequently appointed, to the W.M.
in the following order :—

Jewel on | Emblem of
Collar. | Office.
Senior Deacon | Dove with branch | Wand.
‘Junior Deacon Do. Do.
Asst. Director of | Crossed batons and  Do.
Ceremonies. and knot.
Almoner ... | Scrip-purse

‘Organist w. |Lyre. ...
Asst. Secretary | Crossed pens. ...

Inner Guard ... | Crossed daggers ...
Stewards ... | Cornucopia.
Tyler ... ... | Dagger ... ... | Sword.

[
|
| Poignard.
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181.—Before Bro. Tyler’s investiture, W. Bro.
Director of Ceremonies salutes and says, as in the
case of W. Bro. Treasurer, “ W.M., Bro. Tyler having
already been elected, is it your pleasure to invest
him?” To this, the W.M’'s. acquiescence is
signified by two quick k—s, repeated by Bro. I. G.
but not by the Wardens.

182.—There is too often an inclination, when a
lodge has begun late and the desire is to end a long
ceremony, to curtail Bro. Tyler’s investiture and
omit allusion to the beautiful ‘ Moral Tendencies *
which his emblem conveys. ‘I never troubled to
learn it,” one brother is reported to have said,
“ knowing that the lodge would be tired when I got
to it, and that Bro. Tyler would prefer an extra
‘ tip’ in the plate.”

183.—An excuse of that kind is unjust to
Bro. Tyler; and it is better to delete other work
than let the lodge’s guardian imagine that his
labours lack appreciation because of the omission
of the customary exhortation associated with his
investiture. To leave out that little exordium is
inconsistent with the spiritual lesson derived from
the weapon itself, as well as from the level which
teaches that ‘“ he who is on the lowest spoke of
fortune’s wheel " is as much entitled to regard as
one of most elevated rank.

184.—It is as well to remember that the grand
design of freemasonry is not alone to be happy
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oneself, but to communicate happiness to others.
Everybody who performs regular and continuous
work on behalf of a community—whether he
pastors a parish, waits on a table at meals, or tyles
a lodge, serves his fellows. In ministering to
their wants wholeheartedly, the effort expended in
accomplishing the service gives back that
¢ gratifying testimony of a good conscience,” or
that inward moral sense of having done the right
thing, which cannot be purchased, sordidly, at so
much * per hour.”

185.—Bro. Tyler is usually an old and discerning
mason, and by the manner in which his formal
reception is accorded him, he gauges the estimation
of the lodge regarding his services. With him a
little courtesy on this occasion goes a long way, for
it gives him that reward which sweetens his labour.

186.—In most lodges the annual Installation
Ceremony is Bro. Tyler's sole opportunity of
appearing in the midst of the brethren while they
are engaged on masonic labour. During the rest
of the year he has, figuratively, been * fielding "
outside, and he regards this as his one * innings.”
He is well aware that all service is relative, and that
the stoker in the hold of a ship is as connected with.
the well-being of the passengers, although in a
lesser degree, as is the highly skilled captain on the
bridge. Better informed, masonically, than many
of the brethren, he knows that not only have
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monarchs exchanged the sceptre for the trowel,
but that the first Grand Master of organised
masonry was glad to receive, in his declining days,
an honorarium for serving as Tyler in a private lodge.

187.—In every well-formed and properly
constituted lodge, therefore, as much courtesy is
shown by W. Bro. Director of Ceremonies to the
serving brother, who suffers none to pass save those
duly qualified, as to any other officer however
dignified ; and to appear to disparage, even in a
remote degree, the privilege of service, is an injurious
doctrine opposed to the fundamental tenets of our
draft.

188.—In answer to the Worshipful Master’s
summons (the two k—s) Bro. Tyler is admitted
promptly. Over his L. arm he carries his collar of
office, and in his R. hd. his drawn sword.

 189.—After saluting the W.M. with his sword,
he changes it to his L. hd., as W. Bro. Director of
Ceremonies “ takes him friendly ” by the R. hd.,
and conducts him to the E., accompanied by
appropriate strains from the organ.

190.—W. Bro. Director of Ceremonies assists in
the adjustment of Bro. Tyler’s collar, and then
stands aside so as not to interrupt the view of the
pedestal when the lodge rises, in response to one
k—— from the Worshipful Master, on the symbolism
of the sword being explained.
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191.—Even in lodges where applause for newly
appointed officers is taboo, an exception is made
usually for Bro. Tyler. W. Bro. Director of
Ceremonies, is, therefore, seldom incorrect, when,
after the investiture is completed, he says, ‘“ To
order, Brethren, for our worthy Bro. Tyler.” And,
as Bro. Tyler is led down the S., squaring the lodge
to the L. of the S.W.’s chair, by W. Bro. Director of
Ceremonies, this fraternal commendation of work
done is remembered by him gratefully when he
keeps ward outside the lodge during the ensuing
twelve months.

192.—Bro. Tyler salutes the Worshipful Master
before retiring, and is given an opportunity of
¢ returning thanks *’ briefly.

XXI.—Emergency Addresses.

193.—W. Bro. Director of Ceremonies may have
allotted to him one, or more, of the three Installation
Addresses, if the Installing Master decides not to
deliver them himself. Especially may this happen
when a Past Master has been invited to give them
but has failed to attend.

194.—It is advisable, therefore, for W. Bro.
Director of Ceremonies to hold himself ready to
deputise if required. In those well-known exhorta-
tions there is much excellent material, but the
effect which they produce on the listeners depends

oan the wav in whirch thev are evnrecead and if
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spoken with sincerity and clearness, they cannot
fail to interest every brother present.

195.—There is wonderful harmony in our ritual.
It is widely recognised that, in the ceremonies of the
three degrees, the three-fold division of man’s
nature—body, mind and spirit—is exemplified.
The first rite, typifying the material world, is longer
than the second, which inculcates the unfolding of
the mind, while the third, which deals, metaphori-
cally, with the spirit—to which the other two
divisions minister—is of greatest length. In these
three Installation Addresses, there is a similar
proportionate relationship. The -first, to the
Worshipful Master—the corporeal ruler of the
lodge—is longer than the second, directed to the
Wardens or cxpert craftsmen who represent the
scientific attainments of the lodge, while the third
exhortation to the Brethren—the lodge’s spiritual
self or the ‘“ Temple not made with hands ""—excels
the others.

196.—Sometimes it happens, when a lodge has
been summoned early in order to work two or more
ceremonies—that candidates fail to arrive owing to
unforeseen causes, and there is an embarassing lull
in the proceedings.

197.—An alert Worshipful Master will contrive
to take advantage of this opportunity to impart
unusual light and instruction to the brethren, rather
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than disappoint those who have put off other
engagements in response to his summons. Instead
of wasting time by ‘‘ calling off ” and doing no
work, he will use all the means at his disposal to
make the labour result in * profit and pleasure.”

198.—W. Bro. Director of Ceremonies, in
emergencies of this kind, can be of no small service.
It is often said that when a Master vacates the chair
he is only then beginning to feel the real grip of his
work, and that he could do far better were he
permitted to continue for another year. The Past
Master, who takes advantage of that belief and
continues to advance in masonic knowledge, makes
the best Director of Ceremonies. He has his reward,
if, at a moment’s notice, he is able to fill in time by
working a section of one of the lectures, giving the
explanation of the 1st or 2nd T.Bs., or the ‘‘ Moral
Tendencies ”’ of the W.Ts. in the 2nd degree.

199.—In such contingencies certain addresses,
unfamiliar to most brethren, have been found
useful. Among them may be named (even to
adherents of the ‘ Emulation” school) the very
old ‘ stability ”’ explanation of the E.A’s. W.Ts. ;
our late W. Bro. Montesole’s Astronomical Explana-
tion of the W.Ts. in the 2nd degree ; the Old F.C.’s
charge; the old M.M.’s charge; Questions after
raising, which few young M.M.’s are asked nowadays;
explanation of our G.L. certificate; and the so-
called ““ Long Closing.”
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XXII.—The Social Board.

200.—Allusion has been made to the physical
as well as the mental or spiritual elements which go
to make up every individual self. While our mental
and spiritual requirements are nourished by the
ceremonies in the lodge room, our social and physical
needs are supplied at the festive board.

201.—From time immemorial, the formal union
of brethren within a lodge has been incomplete
without an opportunity of cementing personal
friendships, afterwards, in the refectory.

202.—The one being the complement of the
other, the social amenities of the craft are entitled
to more respect than they often receive. It may
startle serious masonic students to be told that as
much care should be given to the behests of the
cook, who prepares a meal for many brethren, as
to the preparation of the lodge ritual, if the scales
of justice are to be held with an equipoise, and
going from ‘‘ labour to refreshment ” is truly to
invigorate. '

203.—This lapse of acting on the square, as
regards the culinary department, happens too
often at masonic gatherings, and to find the dinner
spoilt because it is eaten an hour later than the
time for which it was ordered, is not doing to the
chef “ as in similar cases you would wish he should
do to you.”
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204.—The lodge, summoned for a certain hour,
hasbegun late. Instead of the work being expedited
it has dragged on. Waiters, unduly detained, wait
in a double sense, and the brethren, disappointed
in the menu, fail to hear certain after-dinner
speeches to which they had looked forward because
the orators have to depart to catch their trains.

205.—In all such matters an efficient Director of
Ceremonies can be really helpful to the Worshipfiil
Master and W. Bro. Secretary. With the true
art which conceals art, and in close association with
Bro. Secretary, he can often accelerate the details
of lodge business pleasantly, and lend a hand in the
preparation of the dinner table.

206.—There should be, and generally is, within
the peaceful walls of the refectory, a pervading
influence incomparable with that of any other
roomful of diners. This is owing mainly to the
manners and customs observed among masons, but,
incidentally, to the care with which the arrange-
ments have been planned beforehand.

207.—In lodges where the annual dues include
dining, and the cost of entertaining guests comes
out of the lodge funds, the seating at table is in
strict accordance with masonic precedence; and
W. Bro. Director of Ceremonies is called upon to
rectify discrepancies in the plan through the
absence of expected, or the arrival of unexpected,
guests.
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208.—In London there are not a few lodges
where the annual dues do not include refreshment.
Each brother, therefore, pays for his own and his
guest’s dinner. The advantage of this plan is that
no one, who sits down to an expensive meal, feels
that he is beholden to less fortunate members of the
lodge, or that the repast is, in a measure, subsidised
by the payments of those, who, owing to illness or
other causes, cannot be present.

209.—The seating arrangements, in such lodges,
are less formal, and a brother of high rank sits beside
his personal host.

210.—In so-called ‘* Non-Dining "’ lodges, where
the majority must depart to fulfil professional
evening engagements, the remnant foregathers
without masonic clothing. The seating may then
appear haphazard, but, if a private room can be
reserved, there is always an attempt to observe
certain landmarks. The W.M. presides, supported
on his L. by the I.LP.M. (or acting I.P.M.) and
P.Ms.; the Wardens head their respective
columns ; Grand, or L.R., and Provincial Grand
Officers, gravitate to the R. of the Chair; and
certain fixed toasts, without which no wmasonic
refreshment is complete, are given and responded
to in proper sequence.

211.—Yet, even the ‘“ Non-Dining " lodge makes
a special effort, and an exception to prove its rule,
on the night of its installation, the most important
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of all yearly gatherings. On that occasion, which
occurs in every lodge, the new Worshipful Master,
often for the first time in his life, presides over a
large assemblage, and finds himself expected to
play the part of host with dignity and self-reliance.
He has proved his capacity in memorising the lodge
ritual and working it efficiently, thanks te frequent
private rehearsals. But he has had no similar
training in after-dinner speaking, and is sensible
that he lacks the gift of saying the right thing
extemporaneously.

212.—In such matters W. Bro. Director of
Ceremonies, having passed the Chair himself, has
often proved to be a wise and reliable counseller.
The new Master’s best plan, in such circum-
stances, is to allot as many speeches as he can
to others, and speak, as briefly as possible, to
those toasts he cannot avoid. He has had the
great advantage of familiarising himself with the
customary manner in which the toasts are given,
when fulfilling subordinate offices, before attaining
his present exalted position. Avoiding what in
others has appeared defective, he now tries to
imitate that which he has found praiseworthy. He
should, therefore, with or without prompting by the
I.P.M., acquit himself creditably, knowing that he
has the sympathy of the brethren who have elected
him as their head.



60

XXIII.—Seating at Table.

213.—1If the seating of the company is entrusted
to W. Bro. Director of Ceremonies, his first care is
to see that the tables are laid out in the form of three
sides of a square. The centre of the side joined by
the two others is the place of the Worshipful Master.
On his immediate L. is his prompter, the I.P.M.,
or the Installing Master. Next the I.P.M. comes
the “ Father ” or oldest Past Master of the lodge,
the other P.Ms. following according to their seniority
and not juniority.

214—If a new member has that day been
received into our order, the place of honour on the
R. of the W.M. is given, invariably, to ‘‘ Brother
Initiate.” Next him comes the Grand Lodge
officer of highest rank present, and, on his R. the
other Grand Officers according to precedence.
Bro. S.W.’s position is at the head of the outer
cross-table to the R. of the W.M., and Bro. J.W.’s
at the head of the outer table to the W.M.’s extreme
left. The posts of honour at the end of other cross
tables are allotted to the Treasurer, Secretary,
Director of Ceremonies, or other officers who have

passed the Chair.

2156.—Should no Grand Officers be present,
visiting brethren of London Rank are seated to the
R. of the W.M. in London lodges. With them
there is no distinctive precedence nor Past Rank ;
but if the President, Vice-President or Secretary



61

of the ‘ London Rank Association ’ attends, and
is expected to speak, it is customary to seat him as
near as convenient to the R. of the Worshipful
Master. In the same way, a special compliment
is paid to officers of Provincial, or District, Grand
Rank in lodges of Provinces, or Districts, correct
precedence then being observed.

XXIV.—The Toasts.

216.—During dinner, as soon as the joint 1s
served, the I.P.M. (or W. Bro. Director of Ceremonies
if he is acting as toast master) takes the gavel and,
giving 1 k——, says at convenient intervals that
““ The Worshipful Master desires to drink with ”
(1) The Brethren on his R., (2) The Brethren on
his L., (3) The Grand Officers, (4) London Rank
Officers, (5) Officers of Provincial Grand Rank—
N.B. Nos. 5 and 4 are transposed outside London
—(6) The Installing Master, (7) Bro. Initiate,
(8) Visiting Brethren, (9) and Officers of the lodge.
To these pledges are sometimes added the Charity
Steward, Companions of the R.A. Chapter,
Members of the L. of I, etc. Compliments
of this kind are not intended, particularly in
Temperance Lodges, to encourage drinking. Far
from it. It is an old custom, most of the toasts
can be honoured sitting, and the mere act of
raising the glass suffices on each occasion.

217.—After the meal has been served and the
waiters retire, the I.P.M. makes the preparatory
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announcements, unless this duty has been delegated
to W. Bro. Director of Ceremonies. In that case
he should sit at the central cross table conveniently
near the Worshipful Master. After ascertaining
that all glasses are charged under the Wardens
respective columns, the W.M. gives, or certain
brethren of distinction are called upon to give,
various toasts in their prescribed order.

218.-—Remarks concerning the first two are
made as briefly as possible. They are “ The King
and the Craft,” and the ‘“ Most Worshipful Grand
Master.”

219.—1If the National Anthem is sung after the
first, it is Bro. Organist’s duty to see that proper
arrangements are made, but W. Bro. Director of
Ceremonies can be of assistance frequently in check-
ing unnecessary delay in the musical programme.

220.—Permission is given to the brethren to
smoke after the health of the Grand Master has been
drunk, and W. Bro. D.C. will see that no brother is
s0 unmasonic as to “light up” beforehand. If
Bro. Almoner is absent, W. Bro. Director of
Ceremonies makes sure that the Charity Maul is
taken round. It is a moot point whether visiting
brethren ought to be allowed to contribute. In
some lodges the collection is made from * members
only,” while in others the box is passed freely to
every brother seated at table.
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221.—The sum collected having been counted,
it should be entered in the Almoner’s book, signed
by the collector, countersigned by the W.M., who
declares the result to all f)r%ent, and handed to
Bro. Treasurer.

222.—In London lodges, the toasts which
immediately follow are (3) “ The Pro Grand and
Deputy Grand Masters and the Rest of the Grand
Officers of present and past rank ”; (4) “ Officers
of London Rank " ; (5) ‘“ The Worshipful Master.”

223.—The Grand Officer of highest rank present
is invited usually to reply to the third toast; the
most distinguished visitor of London Rank to the
fourth ; and, as regards the fifth, it is the preroga-
tive of the I.LP.M. to propose the health of his
successor, or for the Installing Master to give that
toast if the late reigning Master has delegated the
ceremonial work to him.

224 —It is occasionally necessary for W. Bro.
Directer of Ceremonies to remember that, while a
man who is ‘“ once a mason is always a mason,” an
unattached, or non-subscribing brother, is dis-
qualified visiting any one lodge more than once,
until he becomes again a subscribing member of
the craft.

225.—This rule applies even to Honorary
Members, who rank as visitors and cannot take
office in, or attend, the lodge conferring that
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distinction upon them, unless they are subscribing
members of some other lodge under the English
Constitution.

XXV.—Concluding Paragraphs.

226.—It must not be thought that, in giving a
somewhat wide interpretation of the duties of the
Director of Ceremonies, any suggestion has been
made in these pages that he should exceed the
powers with which he is entrusted. Far from it.
Hitherto no attempt has been made to define those
powers. The object of the particulars given will
be misunderstood, also, if it is thought that the
writer has presumed to dictate what should be done
in any lodge, that he has desired unduly to magnify
the office in question, or has hinted that a Director
of Ceremonies may usurp the responsibilities
annexed to any other appointment than his own.

227.—When, two or three years ago, the author
set forth the duties of a typical lodge Secretary in
the columns of the Fratres Calami journal, he was
accused of that fault. On the contrary, he then
jotted down, as he has done now, a few of his own
limited experiences, which must be taken for what
they are worth, with a hope of helping, in some
slight degree, readers with ideas attuned to his own.

228.—It is undisputed that the more efficient a
lodge, the more do the ceremonies inspire and
invigorate those who are present. While imparting
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mental refreshment to all who constitute the body
of its members, the proceedings are consummated
by making an indelible impression on the minds of
the candidates. But this ideal proficiency, which
enables the lodge to communicate its light to the
fullest extent, can only be attained when, from
the Tyler to the I.P.M., each officerhas concentrated
his attention beforehand on his particular post.
If he is to do it justice, it is impossible for him to
think too highly of his work.

229.—We are very fond of saying that masonry
is a progressive science. Accepting the hypothesis,
its “ free "’ growth is fostered undoubtedly in the
right direction by a punctilious attention to detail,
a genera.l knowledge of every department of the
v/ork, and by each functionary exerting himself to
adorn his office. If he does this he seeks to learn
all he can about it ; and, the more information he
gleans, the more does he become conscious that
“ humility is an essential virtue.”

<
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PART IIL

This part contains :—

I.—Emergency Addresses :—
(a) Explanation of the G.L. Certificate (with
introduction by the M.W. Pro-Grand
Master, The Rt. Hon. Lord Ampthill,
G.CM.G, G.CIE)).
(b) Presentation of the Lodge Warrant.
(c) Explanation of the I.P.M's. Jewel.
(d) v ,» preparation for the 1st deg.
e . . " ” » s 2nd,,
In order to awaken interest in young members
of the craft, these explanatory addresses have been
given on suitable occasions.* As requests came
from various quarters for copies of them, their
inclusion here has been thought appropriate.

11.—The Ceremony of Consecration.
This essay was written by special request, and
is published with the hope of drawing attention to
the significance of a very beautiful rite.

I1I.—* From Labour to Refreshment "’
appeared in Vol. 1 of the Authors’ Lodge Tran-

*They have been received with favour in Lodges of
Instruction and are not intended as additions to the custom-
ary ritual—A.R.
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sactions, which has been out of print for some years.
A few copies of the article were issued in pamphlet
form. Friends of those to whom the brochure was
sent, asked, like Oliver Twist, for more. They
can read it now in these pages, with an assurance
that royalties derived from the sale of this edition
go to the fund of the ‘ Authors’ Lodge Guild of
Help.”

AR.
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Address on Preserjtation of Grand Lodge Certificate.

FOREWORD.

The Secretary of the Grand Master’s Lodge,
No. 1, W. Bro. Richard Reece, M.D., suggested
to me that the presentation of a Grand Lodge
Certificate ought to be made with some appropriate
explanation. I agreed with him and, on discussing
the matter further, found that he had definite ideas
on the subject which at my request he was good
enough to put into writing.

I made use of his address in my Lodge, and it
found so much favour that I am tempted to make it
available for any of my friends in Masonry to whose
taste it may appeal, and I have Bro. Richard
Reece’s permission to do so. He has only
stipulated, with characteristic modesty and straight-
forwardness, that I should not give him credit for
the idea, but should make it known that he derived
it from his recollection of a similar address given by
W. Bro. Algernon Rose.

It is unnecessary for me to add that the publica-
tion of this address is not intended to be an addition
to or encroachment on the established ritual, but
is only for the purpose of suggesting to Worshipful
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Masters that the presentation of the Certificate
affords an opportunity for imparting that instruction
which it is their duty to give on al] possible occasions.
If they can do it in their own way so much the better,
but some, like myself, may be glad to make use of
the ideas of Brethren who have given deep and
constant thought to our symbolism.

AMPTHILL, Pro. G.M.,
W.M. Grand Master’s Lodge, No. 1.



R more than a century and a half certificates

have been given to English Freemasons ;

and on attaining to the degree of a Master Mason

you are entitled to receive a certificate issued by
the Grand Master of the United G.L. of England.

Such certiffcates have varied in size and style.
The design of this parchment dates from 1819. It
is known as the “:Pillars Certificate.”

I have now much pleasure in presenting your
certificate to you in open Lodge. (Hands it.)
Please examine it, while I explain its meaning.

Our M.W.G.M.,, being a Prince of the Blood
Royal, the document is surmounted by the Royal
Arms. You will observe that the main space of
this design is divided by a column. This is of the
Ionic Order and signifies Wisdom, since it alludes
to the Wisdom of S.K. of I. in building, completing
and dedicating the Temple at Jerusalem to the
service of the G.A. of T.U. Flanking this central
pillar are two others. That on the L. is of the Doric
Order, which denotes Strength, and alludes to the
Strength of H.K.O.T. in supporting K.S. with men
and materials. That on the R. is of the Corinthian
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Order, meaning Beauty, it refers to H.A. whose
beautiful work in adorning the Temple was the
admiration of all beholders.

The three pillars rest on the black and white
flooring of the Lodge, symbolising the light and
darkness, the joys and sorrows, of our chequered
existence.

On the floor are the three great emblematical
lights in Freemasonry, the V.S.L., the Square and
the Compasses. You will observe, also, the W.Ts.
of the 3 Degrees, the Tracing Board, the rough and
perfect Ashlars, and the celestial and terrestrial
Globes pointing out Masonry Universal.

As regards the wording of the document you will
observe, in the left panel, a declaration in English ;
and in the right panel, a translation of it into Latin,
to all whom it may concern, that the Brother
referred to in the Text has been regularly received
into our Order. Not only is the date of his initiation
and raising recorded Anno Domini but Anno Lucis,
or the year of Masonic Light, which preceded the
Christian Era by four millenaries.

In testimony that the Brother’s name has been
registered in the Books of G.L., our V.W. Bro. the
G. Secretary, Philip Colville Smith, has subscribed
his name and affixed the Seal of G.L.

On this Seal, if you examine it closely, you will
see certain Hebrew characters. They are “ Kodesh
lo Adonai,” meaning ‘‘ Holiness to the Lord.”

A final clause states that possession of this
certificate does not entitle a Brother to admission
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into any Lodge without due examination. Neither,
it should be noted, does examination alone give:
entrance without production of this voucher—i
should it be demanded.

To the Brother to whom it is 1ssued thxs
parchment, therefore, is of unique value. S

It testifies that G.L. considers the foundation’
stone, placed in the N.E. corner of the Lodge not
many months ago, was well and truly laid ; itis a
means of Masonic identification; a proof of.
membership in case of accident or unforeseen,
calamity ; a passport when visiting a foreign Lodge,
where the signs differ from our own ; and, even as
no Lodge is “ regular "’ without the production of.
the Warrant entrusted to its Master, so should no,
individual Mason omit to take his certificate with
him when attending any special Masonic assembly. .

But Brother , your certificate, at present, .
is incomplete. You are required to add your usual
autograph in the margin, and from that signature
there must be no subsequent deviation. This you
will do now in the N. of the Lodge at our W.
Brother Secretary’s table.

Presentation of Lodge Warrant.
IM.—WM.—I now commit to your care a
very precious document.
It is our Lodge’s Warrant, or charter of
constitution, from the Grand Lodge of England.
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This warrant empowers us to open and constitute
the lodge, to make, pass and raise Freemasons and
transact other business.

It is signed by the Most Worshipful Grand
Master (or his Deputy), countersigned by the
Grand Secretary and impressed with the seal of
Grand Lodge.

In this warrant, the lodge’s first ruler and
wardens are named, and it is directed that each
Master shall be succeeded by a brother who has
duly served as a Warden in a Warranted lodge.

Obedience is required in this charter to the rules
contained in the Book of Constitutions, and to the
By-laws of the lodge after they have been sanctioned
officially.

It is stipulated, also, that a record of our pro-
ceedings shall be kept and a list of members, with
dues, transmitted annually to Grand Lodge.

The final clause states that our Warrant
continues in force so long only as the lodge acts in
conformity with the laws of Grand Lodge.

You, W.M., having given submission to our
Ancient Charges before your installation, have
promised ‘‘ strictly to conform to every edict of
Grand Lodge.”

We are confident, therefore, that you will see
that the Grand Master’s requirements, as set forth
in this warrant, are observed.

Unless this warrant is produced, no meeting of
your lodge can be held.
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A lodge may be ‘just,” when the V.S.L. is
unfolded; and ‘‘ perfect,” when seven or more
brethren are present, but it is not *“ regular ” if the
warrant of its constitution is absent.

You will be careful, therefore, to ensure that it
is accessible to your officers in case you are prevented
attending on any occasion.

This regulation, of never permitting a lodge to
work without a warrant, has become one of the
fixed landmarks of our order.

With the exception of two lodges acting under
immemorial constitutions, this custom has obtained
ever since the organisation of Grand Lodge.

It is a rule which binds together nowadays—in
an administrative sense—the whole structure of pure
and ancient Freemasonry.

If this Warrant were lost or destroyed, our work
would have to be suspended until the granting of
a fresh certificate, and should irregularities ever
occur at any of our meetings, this charter can be
revoked by Grand Lodge.

On the safe keeping of our warrant, therefore,
the very life of our lodge depends.

It is our certificate of Masonic incorporation
and the patent of our nobility in the craft.

For many years it has been entrusted to worthy
and distinguished brethren.

In delivering it to you, W.M., we are sure that
it will lose none of its many virtues, but will be
transmitted to your successor unblemished, as you
now receive it. (Hands Warrant.)
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On the back of this parchment one hundred
spaces have been ruled, to receive the autograph
of each newly installed Master until the time comes
for the lodge to apply for its centenary warrant.

You will, in the course of the evening, please
add your signature to those of your predecessors.

Address on the Presentation in Open Lodge of the
LP.M.’s Jewel.

(Delivered before the Lodge of Asaph, No. 1319, after
W. Bro. Roland Douglas Cox installed his successor.)

W. Bro.—

It gives me great pleasure to present to
you, on behalf of the lodge, a token of our personal
regard for you and appreciation of the good work
you have accomplished while occupying the chair.

Everything which has a beginning comes to an
end; and it must gratify you to reflect that, as
you have carried out your duties to the best of your
ability they are ‘‘ well finished.” (Pins badge to
I.P.M.’s collar.)

We hope that you will wear this jewel always
at our meetings, that it may remind you of the
affection we feel for you, and impel the younger
members of the lodge, when they see it, to win a
similar reward.

You are aware that this badge embodies a special
design. It contains a diagram of the forty-seventh
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proposition of the First Book of Euclid, that book
which deals with triangles, as the second does with
squares and the third with circles.

According to Euclidian masons, those three
books symbolise our three craft degrees. With
them the triangle typifies the E.A., the square the
F.C., and the circle the Master.

The Master of an Operative lodge, to show that
he excelled in the art and science of his craft, wore
the 47th problem enclosed in a circle.

But the Masters’ circumscribing line was not
added unless the three squares of different sizes
were affixed to the sides of that right-angled
triangle which is said to have been handed down
to Masonry by our learned Bro. Pythagoras from
the Egyptian priests with whom he studied.

The rectangular triangle was an important
discovery, being of great value to operative Masons
in facilitating the adjustments of buildings.

Indeed, it constitutes the basis of plane
geometry, and represents that science which
investigates the relations, property and measure-
ments of solids, surfaces, lines and angles.

No wonder, then, that the 3, 4, 5 sided triangle
was venerated by the ancients.

So highly was it prized that they regarded it
as the symbol of Osiris, Isis and Horus, or, in a
general sense, of father, mother and child.

In the school of Euclidian masonry, it was held
that Geometry was Masonry, and Euclid, its teacher,
was a Mason.
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When, in the ordinary way, we moralize on this
diagram, we say that even as it depends on various
lines, angles and triangles which form the whole, so
Freemasonry depends on its several members and
the faithful carrying out of those principles on
which our order is founded.

But the heart of this jewel is the triangle, around
which the diagram is constructed.

If we bear in mind that its sides are in the ratios
of 3, 4,5; that the square of 3is 9, of 4 sixteen and
5 twenty-five, and that 9 added to 16 equals 25 ;
it is evident that the largest square equals the two
smaller ones.

Hence, the big square denotes the Master, his
power and authority being greater than that of the
S. or the J.W.

The square next in size represents the S.W.,
and the smallest the J.W.

Together, the two lesser squares equal the
largest, as when the Wardens open and close a lodge
in the absence of the Master, or Acting Master.

Yet all three squares are necessary for the
efficient working of the lodge, since the Master
cannot confer a degree unless assisted by two
regularly appointed Wardens, apart from other
brethren.

Thus we have, in the 47th problem, an exemplifi-
cation of our whole Masonic system,of the opportunity
each brother has of rising to eminence by merit,
of the relative importance of the three principals
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according to the proportions of the squares, and,
at the same time, a reminder of the extent to which
each officer should strive to excel the lay brother
in Masonic knowledge.

But no matter how great the skill is of those who
represent the squares, this jewel shows that every
quadrangle depends on, and proceeds from, the
right-angled triangle symbolising the upright E.A.,
thereby emphasising that the prime source of all
Masonic development is the youngest brother, the
embryonal F.C., who, if he determines to work,
may become the future Master of the lodge.

It is because you, Bro. , graduating in
this way, have proved yourself a super-craftsman
in speculative Masonry and faithful to your trust,
that we ask you to honour us, and honour yourself,
by accepting this jewel. (Shakes hands.)

Explanation of Preparation in the 1st Degree.
Bro.,

Your preparation before initiation must have
seemed strange to you. I am now permitted to
explain it.

You were h.w. that your mind might conceive
before your eyes were enabled to discover the
beauties of Freemasonry. As you were received in a
s. of d. you were reminded to keep all the world
so in respect of our Masonic ss.. Moreover, had you
refused to go through the usual ceremony, you
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would have been led from the L. without observing
its form.

The reason of a c.t. with a r.n. having been placed
about your n. has already been explained. In
ancient days the E.A. wore the c.t. to impress on
his mind his duty to keep within hail, so as to come
on in due time whenever summoned to his lodge,
unless prevented by sickness.

Your Lb. was b. in order to discover the s., as
none save free-born men of mature age can be
made Freemasons.

Your r.a. was b. that the brethren might see
that you had no weapon about you.

You were deprived of all m. and received in a
seeming state of poverty as a warning to your
heart, that, should you meet a brother in distress,
you should do to him as you would wish him to do
to you.

Your Lk. was b., because it was on that you
took your G. and s. ob. The 1. side of a man has
always been considered his weaker side, and,
although the Ob. you have taken is sacred and
binding, it is deemed imperfect without others
which are to follow. You took it, therefore, on your
Lk. but your inherent weakness was strengthened
by placing your R.h. on the V.S.L.

You were ssd., because that was a custom
observed by our ancient brethren in the E,. where
they slip off a s. as a pledge of fidelity. Candidates,
also, are neither b.f. now s.d., as the ground on



81

which our consecrated lodges stand is considered
holy.

Before Presentation .of W.T.’s in Second Degree.
Bro,,

When you were made an E.A., the 24-inch gauge,
the C.G. and the C. were presented to you. With
those tools alone, a Mason cannot try and prove his
work.

This was unnecessary in your case, because an
E.A. is a beginner who is silent in lodge while
learning.

Among Operative Masons, when an E.A. hewed
a stone, his movements were directed by skilled
craftsmen to prevent his spoiling good material,
and it was the craftsmen who applied the tests.

But while Operative Masons work on inanimate
stone, we, as Speculative Masons, strive to mould
*living ” ashlars, and fit them for that Temple
which is not made with hands.

Thus, you represented, as an E.A., a freshly
quarried cube, being shaped under the supervision
of experienced brethren.

In this advanced degree, it was necessary for the
Ob. to be taken on your R.k.

This led to the mode of preparation for the first
degree being reversed ; so that your R.k. and L.a.
were made b., and your L.h. was ss.

You were not h.w—d., and were enabled to
watch our proceedings closely.
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Now that you have passed your E.A. ship, you
are released from the c.t. and are made “ Free of
the Craft.”

In olden times your indentures would have been
cancelled.

Instead of, as an E.A., being merely a hand,
the F.C. becomes a hand guided by a head, and an
intellectual worker among the companions of his
earthly toil.

After the preliminary instruction you have
received, we regard you as having, to some extent,
acquired the Masonic method of thought, which, in
speculative Masonry, is the ruling and subduing of
one’s passions, and we enjoin you to study the
science of building as it is applied, through our
symbols, to the formation of character.

You will perceive, therefore, why different
implements are used in this degree. They are to
enable us to test not only the accuracy of our own
work, but that of the E.A.’s as well.

I now present to your notice the W.Ts. of a
F.C.F.

They are the S., the L., and the P.R,, etc.
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The Ceremony of
Consecration.”

OR every Masonic Worker the Ceremony of
Consecration has a special attraction. Apart
from its inherent interest, it has long been an
established custom in this country for our Grand
Secretary to act as deputy for the M.W. Grand
Master or the Pro-Grand Master in constituting
new lodges or chapters. Although, in localities
outside the London district, this importa