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  PREFACE


  My philosophy of success and progress is an aspect of my thinking that distinguishes me as a religious leader, and it is to my great delight that I’ve had this opportunity to compile my theory of success into a single volume in this book.


  Many religious leaders teach about happiness in the other world, and I am one among them. But very few have been able to offer complete teachings about living happily in the present life. Their principles often turn out to be short-lived because whether their principles work or not soon becomes obvious to everyone. So I have consistently talked about happiness in this world that we can take with us into the next world. The Buddhist belief that our state of mind in this life determines where we must go in the next life is at the basis of this idea.


  I want to tell all the people of this world about my wish for you all to find true happiness in this world and for your happiness to continue into your life in the next world. This is what my heart sincerely wishes. I have imbued the title word invincible with countless such hopes and wishes from my heart.


  I pray with all my might that this book will serve to inspire millions of modern readers to have courage and that it will cast the light of wisdom upon countless generations to come.


  Ryuho Okawa

  Founder and CEO

  Happy Science Group


  —CHAPTER ONE —

  BUILDING A STRONG FOUNDATION FOR A LIFETIME OF SUCCESS


  
    Seven Secrets to Becoming an Effective Leader

  


  ~ O N E ~

  Set Virtuous Aspirations


  Aim for Success that Brings Happiness


  The universe offers an immeasurable array of guiding principles of success. So in this chapter, I would like to introduce seven essential secrets to becoming an effective leader, particularly for young professionals as well as others who aim to become successful leaders at work.


  These days, the words success and happiness are often used synonymously. But as we look into people’s real lives, we may find that success and happiness can mean different things to different people. For example, some people in the world of business are willing to gain advancement in their career lives at great cost to their families’ happiness, while there are also others who willingly give up prospects for career advancement to protect their family’s happiness or their own inner fulfillment.


  When we consider these things, it could seem odd to say that happiness and success go hand in hand. But many people still regard them as synonymous ideals, and I also agree that there are some aspects of success that can be unified with happiness.


   As the founder of Happy Science, I developed my philosophy of success to offer guiding principles that can help us merge success with true happiness to as wide an extent as possible. The following secrets of success are based on my belief that happiness is not just a result or outcome we attain when we reach the pinnacle of success; happiness can be also experienced constantly as we advance along the path of success. In the same way, our journey to success should also let us savor the inner fulfillment of happiness, and this is the kind of success I constantly hope will be fostered and grown throughout our societies and the world.


  Aspire to Spread Happiness through Your Leadership


  According to a commonly accepted method of success, we need to make many sacrifices to climb to the highest heights of success. So, there are many people who set goals of advancing to high positions of power and status so they can achieve successful careers as policymakers, government ministers, presidents or prime ministers of nations, head executives of corporate institutions, artistic geniuses, and many other types of vocations.


  In many of these cases, the rise to such positions requires much hard work and tearful sacrifices made by a countless number of people. If the efforts and sacrifices of these supporters are requited in some way, then their sacrifices will have been well worthwhile the hardship. But the reality is that they sometimes receive little repayment for what they contributed, even when the people they worked for become successful.


  As we aspire to become successful in our own careers and goals, we do not want our successes to be the result of many people’s unrequited sacrifices. Rather, we want to see that our success leads to other people’s successes and our happiness leads to many other people’s happiness.


  Then first and foremost, we need to ask ourselves, for what purpose are we striving to reach our goals—what are the underlying aspirations or mindsets of our hearts? This is the most important step of attaining the kind of success that brings true happiness. If we find that our wish to succeed lacks consideration for others’ welfare so much that we don’t mind treading over others and making them unhappy as long as we attain wealth and influence of our own, then this mental attitude will lead us away from the ideal shape of success.


  There are many books on this worldly kind of success that promote the use of aggressive methods, which can often be an effective way of reaching our goals. For example, by applying aggressive sales and marketing tactics, we can take a failing product unwanted by customers and still achieve top sales results. Doing so can lead to a stellar performance, which can help us gain the favorable recognition of our superiors and eventually a promotion at work.


  But, as I said earlier, this idea of success goes against the ideal kind of success that I encourage everyone to aspire to. Rather, our advancement to higher positions of power and a greater state of wealth should produce beneficial value to those around us, to our societies, or, on a larger scale, to the growth and prosperity of national and international economies around the world.


  When our only aspiration is to be promoted to higher places, we start caring too much about avoiding making mistakes. The goal becomes making sure that we don’t fail while we’re in our position, even if this can potentially lead to problems after we leave our post. We stop caring that our neglectful actions could eventually come to light at some point in the future and put people in difficult or problematic situations, and we do this because all we’re thinking about is finding ways to escape from making mistakes now.


  So, let’s say that you are promoted to an executive position in a manufacturing company you are working for, and you face the temptation to cut costs on pollution prevention, as this will help increase the company’s overall revenue. When we face such a situation, we need to resist making the wrong decision of cutting corners for the sake of business profit, even if we believe that no one will notice. It is the heart and intention that we put into our decisions that is crucial, especially when we work in positions of responsibility.


  The same principle of aspiration holds true for those who hold public offices. Public officials are often guilty of valuing their career longevity and their own career advancement over being honest about their mistakes. They are reputed to conceal their mistakes, gloss over issues that have gone wrong, and avoid getting involved with policies that carry a risk of failure. In their hope to preserve their public reputation, they settle on inaction and deferment as their method of escape.


  In my home country, Japan, high-ranking officials are often instructed on their first day in office to postpone issues that could be handled the next day. They begin their first day as public servants deferring decision-making altogether so as to avoid making mistakes and getting involved in complicated issues. And they continue to do so throughout their terms in office. As a result, the issues at hand that need to get resolved do not get addressed properly, and this endangers the well-being of the citizens who are ultimately the ones who suffer the most because of their officials’ inaction and indecision.


  Seeking success for personal protection is like wanting the head executive position in a company solely for the power and wealth that comes with it, and this mindset should raise concern. It is true, of course, that we are promoted to higher positions of responsibility and recompensed with greater wealth as a natural reward for our achievements. But though these rewards serve as report cards acknowledging the quality of the work we have accomplished so far, the “A” grade we earned does not improve our intelligence to help us perform better in the next semester. Rather, the “A” is the result of our efforts from the previous marking period or semester.


  In any position you hold in any career you choose, the premise for your desire to succeed should be an aspiration to fulfill as many people’s happiness as possible and work for the sake of other people’s benefit. But if achieving your aspiration might result in spreading unhappiness and forcing sacrifice on many people, heaven will not want to bless you in your goals, and you will need to either change your aspiration or stop seeking promotion. It is my hope that an increasing number of people who achieve success will live and work with virtuous aspirations of success.


  Live Your Life with Positive Purpose


  To become a successful leader, you need to set an aspiration for success in this world that does not bring harm to those around you. Your aspiration should be based on a desire to make your time in this world as meaningful as possible as you use your abilities and God-given talents to the fullest possible degree while, at the same time, contributing to transforming the societies, countries, and world around you, no matter how modestly, into ideal societies for all.


  Though we may not have the power to change the entire world in an instant, we certainly are capable of contributing a bucketful of benevolent work to humanity’s river of ideals.


  This aspiration may sound old-fashioned and unpopular in these modern times; it may remind us of the morals we learned in history lessons and the ancient fables that we read long ago in childhood. This idea of success may seem out of sync with the pleasure-seeking times that we live in today. But the spiritual laws governing humankind unmistakably exist, and this is a truth we will understand as plain as day on the day we perish from this world.


  And when we do, we’ll also see clearly that our lives fall into one of two basic groups: lives lived with positive purpose and lives lived with negative purpose. Which of these groups we fall into is determined by which of two forms of success we aspire to achieve. If we choose to live with a harmful aspiration, the authority, wealth, or status that we achieve will mean that we have committed greater misdeeds due to the greater extent of our influence, and therefore we’ll ultimately reap graver consequences for ourselves. At that point, however, we’ll no longer have the choice to redo our lives in this world.


  There are many books that encourage us to realize our goals even at the cost of taking others down as an essential method that leads to success. But these approaches are often inspired by ideas focused on the self, and they tend to lack a heart of love for others. They may be effective principles for achieving self-oriented forms of success, but this is not the ideal or true shape of success we want to realize in this world. This is why having the right aspiration is a key principle of success and essential to building a strong foundation for a successful life of leadership.


  ~ T W O ~

  Develop a Life Strategy and a Set of Tactics


  Understanding the Difference Between a Strategy and Tactics


  The second secret to becoming an effective leader is to outline a strategic plan for your life and then devise a set of methods for fulfilling it. A strategy, in general, is the broad aims and goals we want to accomplish in the future. So a life strategy is a master plan that serves as our essential guide through our lives. The methods or tactics, on the other hand, are shorter-term ideas that determine specifically what needs to be done and how to fulfill our strategy. To help distinguish between them, you might think of your strategy as the conceptual element of your plan and the tactics as the tangible elements that you can see happening as you are carrying them out.


  Finding the distinction between a strategy and tactics may be hard to do, and this, in fact, is often the reason why highly talented people find themselves not succeeding. They usually confuse the methods with the strategy. They mistakenly prioritize working on the specific techniques and tactics in front of them over working strategically toward winning the long-range victory. An incisive aptitude allows them to pay close attention to technicalities and details, but this often leads to focusing on smaller issues and neglecting to keep their sights firmly set on the bigger picture. Their thinking pattern resembles technical experts or those who work in very specialized jobs.


  This trait could make it difficult for them to succeed when they work in positions above others. But working with a boss who can put their skills to good use may allow them to find the path to their success.


  So the ability to tell the strategy apart from the methods is essential to success, and this ability can be cultivated through effort. To better understand the distinction between developing a strategy and devising the methods, let’s consider a basic example of a girl in elementary school who wants to grow up to be a doctor.


  If she is to achieve her dream of becoming a medical professional, going to medical school will be an essential strategic goal. So as part of her strategy, she will need to determine her principal choice of university and set earning admission to that university as her primary goal. To decide which university she wants to attend, she will need to begin by looking at a range of undergraduate universities offering degrees in premedical education or other qualifying majors and determining the ones that best suit her or her parents’ financial capacity.


  If she or her parents are able to afford a higher rate of tuition, she can include many private institutions in her list of options. But if this is difficult to do, her choices will mainly come from state universities and community colleges that offer premed courses.


  If a state university works best for her and her parents, then the final deciding factor will be based mostly on where she currently lives. And, after she has narrowed down her choices of universities in this way, she will move on to the next step of looking into which middle schools and high schools will best prepare her to gain admission into the university she has chosen.


  In addition to determining the educational qualifications, another essential aspect of outlining a successful strategy will be to make sure that a career in medicine really suits her as a person. For example, the ability to do well in school is not the most reliable indicator of whether someone is compatible with a medical profession. Sometimes, students who decide on pursuing a medical career based solely on scholastic achievement find that they are unable to handle their first autopsy at medical school and pass out during the middle of the operation.


  Another aspect of career compatibility is that doctors spend all day with patients. So finding a sense of fulfillment through constant contact with people is another quality she should think of as essential to this career. If she feels uncomfortable about being around and interacting with people all the time, she may want to reconsider her choice of career.


  As my description so far indicates, gaining an understanding of and assessing her compatibility with the day-to-day aspects of her dream profession are key to devising a career strategy. Her strategy will need to be based on this assessment of her aptitude for becoming a doctor.


  If she determines that she still wants to become a doctor, she is now better prepared to devise a successful strategy. So if we return to her educational strategy that I began discussing earlier, she will need to outline a plan that will successfully get her into medical school. This can be done by backtracking from her main choice of university to determine which high school and middle school will increase her chances of being admitted to each level of school above it. Some high schools offer curriculums designed for students pursuing premed programs in college, and these schools may be essential to her chosen university. Then, she could look into which middle school she’ll need to attend in order to be accepted by her chosen high school.


  In addition to this, she should determine her main academic goals for her grade school education. For example, she will need to focus a large part of her studies on performing well in math and science. As she outlines her general goals leading up to her dream career in this way, her overall life strategy will start taking shape.


  The next step she will want to take is to determine her methods or tactics. Her methods are the detailed action plans that she will choose and alter as the need arises to increase her chances of success. This is what differentiates the methods from the strategy.


  For example, how well she needs to do on her next exam and what her method of preparation will be, how she’ll go about improving in her weak subjects, and how much improvement she needs to make in her strong subjects are all decisions about tactics. Hiring a tutor, for instance, is an example of a tactic she can consider.


  In conclusion, the strategy is the plan that helps you attain the long-range purpose, and the methods are the specific tactics and techniques you will implement to help you successfully reach your goals.


  Develop a Strategy for Your Career


  Practicing strategic thinking may seem as if you are just planning for a vague, intangible dream in the distant future. But this dream is certain to unfold into reality as time passes. Strategic planning is as essential to our own success in life as it is for the girl in this example. So we also need to spend time planning the course we would like our lives to follow and determine what we should be doing now to fulfill them.


  The first important stage of strategic planning in your own life involves deciding on the career or vocation you want to work in throughout your life. This, then, becomes the basis for envisioning the kind of family and status in society you want to build in the future.


  Here, I would like to point out once again that as you develop your life strategy in this way, you should also remember to ascertain your life’s ultimate purpose. As I mentioned in the beginning of this chapter, this shouldn’t include ignoble aspirations that give rise to other people’s unhappiness.


  Your life strategy should serve as your master plan over several years to several decades. Since a strategy defines the main aim that will guide you through your life, you do not want to have to change it very often once you’ve determined on it. So, in other words, there is no need for your strategy to be planned out to the last detail; instead, it should be a vague, general image of the next several years or decades of your life.


  How far into the future do you want to plan for? Your plan can certainly span your entire life, which would be about fifty to eighty years. To live a successful life, we each need to have some overall vision of how we want our life to appear as a whole, with a general image of what we want to have accomplished in each decade of life.


  For example, you may have specific career goals that you want to achieve by the age of thirty, in terms of your career accomplishments and further education. You also should consider whether you hope to get married or stay single throughout your life. If you decide to include marriage and building a family into your vision of the future, your life strategy will want to take the number of children into consideration.


  Then, apart from deciding the kind of upbringing you wish to give your children, you may also want to determine how much time and money will be required to raise them and send them to college. There are other additional factors to consider, such as the type of university you want to send them to and the kind of vocation you want them to pursue.


  Taking each decade and setting general goals for each one allows you to think strategically from a broad perspective about how you want to live your life and the purpose you want to fulfill in this world. This is a vital aspect of living a successful life.


  Life is a Chain of Decisions


  After you’ve developed your general life strategy, you must also define the specific set of methods and tactics you’ll use to bring it to fruition.


  The methods can take any number of various forms, so I recommend choosing the ones that appeal the most to you. They can be changed as often as you need them to, as long as they contribute to the main strategy and leave it essentially intact.


  The most important thing you need to be aware of is that the tactics exist to serve the success of your strategy. This conscious awareness will strengthen your resolve about the life strategy you set in place, allowing it to take firm root inside your will. If you maintain this awareness, you won’t let small issues shake your determination; your mind will remain fixed firmly on the grand vision you had set in your master strategy as you gain small victories on the path forward to your life’s success.


  The way your life strategy is constructed and the course it follows closely resemble the workings behind the binary system in computer technology. Just as computer technology uses strings of zeros and ones to express the information that’s put on the screen, our lives are constructed by the chain of small decisions we make by responding with a yes or a no to each of life’s abundant topics.


  Every small decision is strung together with all our other decisions to create a unique chain of successes and mistakes. On a daily and yearly basis, we make decisions in response to each of life’s events; we choose to affirm or deny what arises in front of us, decide to look at them in a positive light or a negative light, and determine on this option or the other option. As these decisions accumulate, they build upon one another to shape the unique lives that unfold before us.


  So, our ability to make the right decision about each problem we are faced with is what determines the eventual outcome of our lives. Sometimes we make the wrong decision, sometimes the right decision, and sometimes a string of right decisions. Our lives are the result of the unique combination of these decisions we make in each precious moment of this life.


  ~ T H R E E ~

  Receive Spiritual Guidance


  Maintain a Pure and Open Heart


  In the previous section, I explained that a strategic perspective on life is an essential element of success. Planning your life strategically will allow you to define your main goals and objectives and devise a clear plan for accomplishing them. But the ability you develop in this world alone is often not enough to reach these goals. So I would like to introduce the third secret to achieving success, which is to receive spiritual guidance from your guardian spirit and guiding spirits of heaven. Since the invisible world has been recognized to exist and to be exerting its spiritual influence upon this world, it would be a waste not to let this beneficial power assist your journey to success.


  A guardian spirit is a benevolent spiritual existence, a brotherly or sisterly spirit of your own soul who accompanies you through your life to give you spiritual guidance and protection, and we each have one, without exception. And in addition to your guardian spirit, there are also guiding spirits in heaven who possess even higher spiritual capacity and wisdom and can offer further guidance. They are capable of providing advice when you take on a position of significant influence or of a high degree of specialization of work. They are leading experts in their specific fields and are highly qualified to lead those on earth to spectacular achievements. They exist in heaven in multitudes, and receiving their support is truly indispensable to finding your way to great success.


  Then what is the key to receiving the spiritual guidance of your guardian and guiding spirits in heaven? To receive their guidance, the key is to remain pure in heart and open-hearted. You need to abandon self-focused desires and humbly wish to serve the power of God, angels, and the divinities of heaven so their ideals can be realized upon this world. When you align your heart with theirs, the magnitude and influence of their guidance upon your day-to-day life become multiplied. And as you continue making the effort to achieve this state of mind, you will develop a spiritual sense that will allow you to recognize when you are receiving their divine support.


  On the other hand, if you adopt an egoistic way of life, allowing your heart to become clouded by negative and impure thoughts and desires, this will gradually force your guardian and guiding spirits to distance themselves from you. You have probably encountered people leading egoistic lives who made you want to avoid them. The same thing happens with your guardian and guiding spirits when your heart becomes too egoistic. They are naturally sensitive to the quality of the vibrations you emanate and have difficulty associating with unholy inner vibrations. They will want to keep their distance from you as much as possible if your inner vibrations are not in tune with theirs, and, out of exasperation, they may even leave you to do as you wish.


  If you allow this to happen, the danger is that you could invite the negative influence of hostile or malevolent spirits into your life. Those who go about their lives under the influence of malevolent spirits are those who are commonly regarded in society as vicious people. And they are capable of achieving a certain degree of material success in this world. But, as I discussed earlier, though you can reach a certain level of success by directing a strong will toward a set aim and employing aggressive methods, you need to take caution not to follow this path to purely worldly success. The high recognition and acclaim you earn on this path seldom last into the other world. A life lived under the influence of vicious spirits often invites a bad reputation, a sense of isolation, aloneness, anxiousness, and others’ dislike, immersing your twilight years of life in much unhappiness.


  Intelligence and cleverness can also bring us success, and since they are often independent of the good or evil in us, they can help us succeed even while we are under evil spiritual influence. But this path to success is not the sort of life you should ever seek. For example, aspiring to succeed through professional thievery can attract many spirits with past lives involved in crookery. This occurs because the spiritual vibration of your aspiration invites spirits with like vibrations. 


  In contrast, you are capable of receiving the spiritual guidance of your guardian and guiding spirits even while you are pursuing grand ambitions of success if you are willing to put in hard and honest work, are devoid of self-willed desires, and want to humbly accept their spiritual guidance.


  And when your efforts open up avenues to a bright future, always remember your gratitude to them, though they may remain invisible to your eyes. When your guardian and guiding spirits receive your deep gratitude, they will feel glad to have supported you and will wish to give you the further assistance you’ll need to keep succeeding.


  Growing Our Souls Through Successes


  The way our minds work is truly remarkable. Simply thinking of someone is all that we need to do to spiritually connect ourselves to them, and it only takes a second. Physical distance makes no difference in the time it takes our thoughts to reach them. Just by the simple act of thinking, we create a spiritual link just as if we were placing a phone call.


  By not keeping your guardian spirit in your thoughts, you leave yourself empty of the means to communicate with them. On the other hand, you will always have a secure channel of communication as long as you continue to hold them in your thoughts. As long as you continue to be aware of them in your heart, your guardian spirit will always know your mind.


  I truly believe that all of us will benefit greatly from receiving the spiritual support of our guardian and guiding spirits. There are many benefits to us and them when we live our lives under their divine guidance and support.


  From the perspective of our guardian and guiding spirits, by supporting those of us who are living virtuously and in purity in this world, they’re allowed to expand and enhance the breadth of their own virtuous qualities of character. Helping us create an ideal world on earth holds deep spiritual value to them. It allows them to increase their own benevolent power, and they feel appreciative when they have an opportunity to do so.


  Second, this also lets them gain valuable experience to learn from. Guiding an individual on earth to accomplish something of true value to society that flowers into unexpected proportions of success not only lets them gain experiences that bring fulfillment to themselves, but also contributes to the work they do in heaven.


  And from our own perspective, the success we achieve as we live under divine guidance lets us widen the capacity of our own souls. Our achievements allow us to build our confidence. And this is the valuable kind of self-confidence that we can bring with us to the other world. Not only that, but it will also serve as a source of precious strength in our next incarnation in this world.


  When we live a life of many failures, we inevitably fall on the receiving end of others’ aid. But by living a life of many successes, we empower ourselves to be on the side of giving and helping others grow. This is one way we cultivate leadership, and it is also what makes being successful wonderful.


  ~ F O U R ~

  Get Support from Others


  Enhance Your Success Through Others’ Support


  The fourth secret to becoming a successful leader is inspired by a military analogy: success requires the skillful maneuvering of troops. It often is the case in this physical world that even when we hold a strong will to succeed, success can be hard to come by when we depend on ourselves for everything.


  Those among the successful may feel that their own hard work was the reason for their achievements. And there are also others who have jobs that require working alone. But even in these cases, their successes were achieved with the support of many other people, such as their family, friends, neighbors, and others who willingly lent them support.


  It is seldom the case that we achieve success all on our own. Let’s look at an example of an accomplished musician. It’s true that he practices and performs alone on his instrument, so he may attribute his own exceptional talents and efforts to his rise to success and acclaim. But, in reality, an accomplishment like this requires the hard work and dedication of many other people who help make dreams like his come true.


  We can find the same principle of support underlying jobs we find elsewhere in society. The most common type of job we find today is in a company or other type of organization where we are required to work not alone but with a group of many other people. Although these jobs often put us in charge of certain aspects of work that we carry out on an individual basis, from a broader perspective, each job functions interdependently throughout the company and contributes to running the daily, organic operations of the whole.


  This means that when one person performs poorly, other workers are affected, and someone will need to make up for that poor performance. In the same vein, the work performed by highly effective workers positively affects their surroundings and ultimately contributes to the smooth operation of the company as a whole. 


  It’s rare that we find an isolated, self-sufficient job anywhere. Often, we are falsely imagining in our mind that we are working alone toward our goals.


  To succeed in reaching any sort of aim in life, we need to garner the help of a multitude of friends and supporters. Just as the wisdom of divine guidance is an essential component of our success, we also need to gain the help of supporters in this physical world to bring our dreams and goals into reality. Usually, this assistance comes from our superiors, colleagues, and subordinates at work or our spouses and children at home. Their support becomes indispensable as we work to bring great undertakings to life. Often, their support not only gives us the additional strength we need to succeed, but also lets us multiply our strength by twofold, threefold, tenfold, or even a hundred-fold to ten thousand-fold.


  This is not at all an exaggeration. When we advance to an important position such as the chief executive of a company, we could have as many as ten thousand employees under us to position and direct strategically, as we do in a game of chess. By pointing everyone in a set direction, we are able to achieve far more than what we would have accomplished singlehandedly. This means that whether we achieve success depends to a great extent on how well we position and maneuver the people who work for us.


  Develop an Eye for Outstanding People


  In the context of a nation at war, appointing the right person to fill a crucial leadership position, such as that of the commander in chief of the combined naval fleet, can lead the nation to a decisive victory. But the failure to do so can lead to the nation’s defeat and a half century to a full century of hardship. In this respect, when we examine how the Japanese military chose its leaders in World War II—its generals, lieutenant generals, and major generals—we find that there was a major flaw. The mistake was failing to choose the right men to fight in real live war; instead, they appointed men to leadership positions based on a bureaucratic system of promotion.


  In contrast, Japanese military leaders during the Russo-Japanese War did something different. They commissioned Heihachiro Togo, someone who hadn’t been considered elite material until then, to be the commander in chief of the combined naval fleet, bypassing other high-ranking men above him. Togo was recognized for having luck on his side, demonstrating virtuousness of character, and faithfully carrying out the orders he received from the headquarters, and these became the reasons he was singled out among other men to be promoted to this position. Until then, he had been considered too small in frame for command and had demonstrated little sign of military brilliance. So by the time he was appointed to be a colonel, everyone expected him to be heading toward retirement in the near future.


  But, as history has shown, he was a man fit to be a leader. The decision to appoint him commander in chief of the naval fleet became the decision that led Japan to victory in the Russo-Japanese War. If the Japanese had chosen someone else to be their general, they may have well suffered a devastating defeat against the Russians.


  It’s often not enough to rely on our abilities alone to be successful. A vital element of success is found in choosing the right people to support us.


  To find this kind of support, we need to develop an eye for noticing outstanding people. This means that we need to cultivate the ability to recognize the talent, ability, and good fortune that lie deep within people’s souls. Credentials and personal history may indicate what the individual accomplished in the past, but we cannot determine other aspects, such as the unique auras they emanate, by looking only at their background. In other words, we also need to discern whether they are receiving the support of their guardian and guiding spirits in heaven.


  Those who are capable of receiving divine assistance gain a variety of spiritual influences to help them accomplish more than they can alone. And placing such people into positions of leadership attracts many further contributors who want to offer their support.


  But when someone under the influence of malevolent spirits, not divine spirits, is appointed to a leadership position, it will lead to the opposite result. This person will tend to attract others holding malicious vibrations to aid his endeavors.


  In this sense, the ability to see the inner qualities of the people we enlist is vital to our success. In addition, we gain a tremendous source of strength when the people we appoint to leadership roles share in our aspirations.


  Delegate Work


  Most of us in this modern age have jobs that belong to a company or other kind of organization. So assuming that many of my readers work within corporate institutions, a key to advancing to a leadership role or becoming a successful leader is your ability to delegate your work.


  There is only so much that we can accomplish on our own. No matter how outstanding we are at what we do, it can’t compare to what we can accomplish by employing a hundred more people, or even just ten more people. This is why effective delegation of work is a crucial component of leadership success.


  A key element in effective delegation of work is understanding the skill sets and qualities of the people you are delegating to. This understanding helps you determine which jobs are best suited to them and which ones are still difficult for them to do. And when you begin, one thing you will need to be aware of is that it can seem unproductive in the beginning, because not everyone is capable of the quality you produce yourself. But this is a reality that you’ll need to accept as a necessary aspect of successful leadership.


  Even if those who work under you can deliver only 70 to 80 percent of the quality you produce yourself, this drawback is outweighed by the larger results that they help create for the company as a whole, especially when you compare that to what you’d be accomplishing all on your own. In delegating work effectively, what’s important beyond anything else is the valuable time it frees up for work of higher value requiring advanced skills.


  The same principle can be applied effectively in religious organizations, too. For example, Robert Schuller was a Christian evangelist from California who achieved enough success to build a church made out of glass known as the Crystal Cathedral. What he said about how he accomplished such success for his church is very interesting, considering that it’s coming from a religious leader. He said that the ultimate key to growing your enterprise is hiring smart and capable people to handle jobs that you don’t have to do yourself. He said that this is possible if you have the money to hire good people. As long as you can find the money, you can hire smart people to work on the practical aspects of the enterprise while you devote yourself to jobs that only you can do.


  What was the job that he considered only his? To him, this job was giving Sunday sermons. This was one job that he knew he couldn’t delegate to others. He considered the work that he devoted every Saturday and Sunday to—on Saturday, choosing a topic to talk about and creating a draft of his sermon, and on Sunday, delivering a worthwhile weekend service for his congregation—was a job only he could do, and not something he could delegate to others to do on his behalf.


  The Crystal Cathedral was an enormous enterprise that must have required as much as $20 million to build. An endeavor of this scale requires running multiple business projects simultaneously, including fundraising, architectural design, and construction, followed by maintenance and management. These projects all require heavily administrative and practical work. It would have been impossible for Robert Schuller to oversee all these projects on his own and still have time for spiritual study and to perform his main job of spiritual leader effectively.


  This was how he came up with the idea to hire smart and capable people to manage these projects for him, and by doing this, he created time to concentrate on the high-value job that only he could do. He knew that this could be done as long as he had the money to offer his employees appropriate compensation.


  Robert Schuller’s idea worked, and he and his church achieved a certain degree of success. Most churches are not profiting the way he was able to simply because the fundraising, maintenance, and sermons are all managed by the pastor himself.


  Delegation of work is as vital to the management of religious organizations as it is to business enterprises. Regardless of the nature or content of their mission, huge enterprises of any kind can succeed by hiring capable people to do good work. As your employees succeed at what they do, so will you enlarge the scope of your own achievements and successes.


  Devote Your Time to Jobs of Higher Value


  If you are struggling because your capabilities at work have hit a ceiling, then you may require a different kind of solution. But if this is not the case and you’re capable of further growth and success, then your solution is to delegate responsibility. You need to entrust others who don’t earn as much as you do with more of your responsibilities. This is necessary to do in order to create time for yourself that you can devote to more challenging, innovative, and advanced projects and ideas.


  Your workload will only keep increasing as time passes. So if you find that you are feeling overwhelmed at having too much on your plate, then your work most likely needs to be reviewed and restructured. Making a thorough review of your work should reveal many tasks that can actually be handled well by others around you.


  When you have done this, the next step is to choose someone who is capable of taking on each of these tasks. Even if you feel unsure of the person’s ability to handle a task, you can still let them have a try. If, as a result, they do find that the job is not suited to them, then you can shift course and find someone else to delegate the work to.


  Delegating responsibility frees up a remarkable amount of time. The purpose of creating free time is not to use it to do nothing, of course. The purpose is to search for new emerging opportunities, tackle difficult issues, and explore new ideas and business markets holding profitable potential for your company’s future. This will lead not only to your own success, but also your subordinates’ growth into more advanced levels of work.


  If you cannot seem to move up in your work even though you are performing well, the reason is most likely your unwillingness to delegate responsibility. When we become too attached to our work and can’t let go of control, our companies reach their limits when we reach the limits of our own capabilities. This leaves little room for other employees to take on more effective, productive responsibilities. We end up working for the salaries we ourselves are earning, while others are left with nothing productive to do. This tendency can be found in capable people more often than we think, and they should take caution against this tendency as they work their way up the ladder of success, because they are bound to face this situation somewhere along their path to success.


  ~ F I V E ~

  Be Quick to Seize Opportunities


  Be Decisive When Opportunity Knocks


  The fifth secret I would like to discuss is to quickly seize opportunities. We’re constantly presented with choices that can lead us to either success or failure. But those who are currently riding the waves of success are those who were quick to seize upon opportunities when they emerged.


  We can never truly tell when an opportunity could show up in front of us. We can spend ages waiting patiently for an opportunity to arrive, only to find not even the slightest approach of one. But much like the waves of the ocean, it’s often the case that when an opportunity finally comes to us, we’ll find many others appearing in rapid succession. If we show any hint of indecisiveness in these moments, we may let these opportunities escape us forever.


  It’s just as they say: we need to grasp hold of the goddess of success by her bangs, because we’ll find nothing on her head to grasp hold of from behind her. It may seem strange to imagine a goddess who only has bangs, but, nevertheless, this is a telling image of success’s ephemeral nature. Opportunities for success come and go so quickly that we’ll miss them if we don’t recognize them quickly. It’s all too common to find people who spent many years in regret for not having recognized when opportunity was knocking on their door.


  When it comes to the ability to seize opportunities, everyone generally falls into one of three levels. The advanced group consists of those who are perceptive enough that they can identify an opportunity as it is approaching them. The intermediate group is composed of average people who notice an opportunity when it appears in front of them. And the beginner group recognizes that something was an opportunity only much later, three to ten years after it has vanished.


  Those in the advanced group have a knack for seizing on almost every opportunity that comes up, but those who fall into the third group have a tendency to consistently let opportunities get away. What do we find in common among those who frequently let opportunities slip past them? The simple answer is that they are not decisive enough. But I can say that the people in this group resemble someone who wants to stay inside a lukewarm bath. They are afraid of getting out and risking the coldness, even while knowing that they could equally catch a cold by remaining there in tepid water.


  Abandon the Past and Take Hold of the Future


  Many of those who miss a lot of opportunities for success do so because they are afraid to let go of past successes, and this doesn’t allow them to make new decisions. There are times when we have to let go of the past to take hold of the future. If we keep a firm grip on what we have now, our hands will be too full to take hold of new opportunities. To be successful, sometimes we have to shift our minds away from what we want to keep or achieve and decide what to let go of. This is an essential aspect of achieving success that we must learn to accept.


  But this is often difficult to do, and that is because the decision to follow an opportunity often involves forfeiting other possibilities. When you decide on the vocation you want to pursue, you are also forsaking the possibility of working in other professions, at least for a while.


  The same holds true when you decide to get married. Making this decision means that you have chosen someone to be your partner for life. It means you are prepared to sacrifice possibilities with all other prospective partners and set firm roots down in the commitment to be with one person.


  These choices may feel scary to some people. But they are necessary decisions. By prolonging your attachment to other men or women you have had relationships with, you could be letting the chance of a very happy marriage escape you. Those who frequently miss opportunities for success tend to do so because they are holding on too tightly to what they already have and are not thinking of what to let go of.


  Another common example that requires the courage to let go can be found in relationships between parents and children. The strong relationship that develops between an only child and her parents makes it difficult for some people nowadays to leave the nest, build financial independence, and start a family of their own.


  Only children may feel as if they are being ungrateful by deciding to leave their parents’ sides, and they may also have misgivings about dealing with conflicting values by getting involved in new relationships. But in this case also, they need to close the curtains on old relationships to be able to begin new chapters in their lives. When they grow old, they may regret not having taken this step and having left precious possibilities unexplored.


  Giving up something old to gain something new is an important aspect of the Buddhist teaching of impermanence, but it is also a key component of modern principles of innovation. Innovation is about not only grabbing new opportunities, but also about systematically disposing of what we have now.


  This is a vital principle of life to know about, because it is something we often need to do to begin relationships with new people. For example, the process of moving up from middle school to high school naturally ends our relationships with our middle school teachers. This is a natural part of the process of creating new relationships. When we begin working at a new job after graduation, we naturally have to part ways with our professors and friends in college.


  Bringing our past to a close is a part of the natural course of starting a new stage in life. Starting life in a new place is much like a molting process. To begin life in a new world, we must shed our old skin and be prepared to part ways with our old friends and family.


  The same principle holds true as we transition from adolescence into adulthood. We move on from our parents’ guardianship and support and begin earning our own living, providing for our own meals, buying our own homes, and starting a family with someone new. Not having the courage to replace old relationships with new loved ones can result in pain from indecisiveness in the end.


  So we need to be quick to seize opportunities when they arise. You don’t want to let indecisiveness slow you down, because more often than not, this will lead you to make the wrong decision.


  Instead, tune into the tides of change that are occurring around you. If you sense that a valuable career opportunity has come your way, you must grab hold of it. If you think that you have just met someone invaluable to your future, then you must grab hold of this person and begin building a relationship. Those who are slow to act when these opportunities appear will have difficulty achieving success, but all successful people have been quick to seize upon opportunities like these.


  ~ S I X ~

  Develop an Unshakable Mind


  Great Endeavors Require More Than a Sharp Mind


  The sixth secret to leadership success is to cultivate an unshakable mind, a mindset of unswerving patience. Some fast-thinking people are very quick at seizing opportunities, and this allows them to achieve some level of success, but some of them may find that they eventually hit a ceiling. The reason for this could be that they possess diverse talents, interests, and abilities, but have only developed these to a shallow depth that does not lead them to true success. As college students and as employees, multitalented people demonstrate their gifted ability to accomplish many things, but that does not necessarily guarantee that they will reach the highest levels of the ladder of success.


  For instance, in recent years, we have seen the rise of many global businesses in Japan, and English is now used everywhere, including in trading companies, banks, and manufacturing companies. But when we look closely at people in high positions, they are not necessarily fluent speakers of English. Instead, many people who are proficient in English are placed in specialized positions as translators for other people in the company and are often not promoted to higher positions. On the other hand, those who are not as fluent in English but have enough familiarity with the language to speak and read it sufficiently are able to focus on demonstrating their true capacity as leaders, and as a result, they advance to higher positions of management.


  Pitfalls of Exceptionally Talented People


  You can find a similar phenomenon occurring in other professions. For example, star journalists may find that they are not promoted very often to higher positions. Many reporters who went to the battlefields of the Vietnam War to report on breaking news developments became good promotion material for their employers but were not necessarily appointed to higher positions later on.


  The recognition they earned came from having sharp instincts for sniffing out scoops and showing the courage to risk their lives, much as sprinters are recognized for their explosive speed. While these are skills that allow journalists to work well on their own, they are not skills that leaders of an organization would want to incorporate into the entire company culture.


  A media organization won’t usually send indispensable people to a dangerous place like the warzones of the Vietnam War where their lives could be easily harmed. It would much rather send people who won’t bring great damage to the company even if they’re lost. People who are considered invaluable for the smooth running of the organization are usually kept at the headquarters and promoted to higher positions.


  In our twenties and thirties, peers who shine out like outstanding journalists may appear as if they are outracing everyone. But it’s possible for these roles to become reversed as we get older, in our forties and fifties, when those who originally came in second or third place begin to take on higher positions of management.


  Ironically, those who display a strikingly exceptional talent are often those who have not developed their abilities deeply. And if these people rely heavily on these underdeveloped abilities to help them succeed, they may neglect to explore a wider breadth of potentials and abilities that could be developed for the future.


  The ability to work effectively in management positions requires a balanced perspective. As you work with your team of many members, you need to be capable of keeping things in balance as you move forward and help everyone achieve their best as a team. Those who aim to manage people with this balanced perspective are those who are often recognized and appointed to higher positions of management in their company.


  In contrast, those with exceptional talent and the ability to be effective on their own are often unable to entrust others with their responsibilities and unwilling to delegate work. They have difficulty taking on subordinates because they cannot let go of control, which ends up limiting the scope of their own work.


  This is the reason why we don’t see many star journalists training other junior reporters to mimic their method of success: star journalists are more likely to compete with younger reporters than train and educate them. When this happens, managers are likely to decide that it’s more beneficial to the company as a whole and more productive for these reporters themselves to work in competition with one another. This is how people from a management perspective tend to use their star reporters. And this is the reason why exceptional reporters are usually not found in higher positions up the corporate ladder. This is something that many people should keep in mind in their own pursuit of success.


  Withstand the Temptation to Chase Only Small Victories


  So, being quick-thinking, exceptionally talented, and decisive are essential attributes to cultivate, but if your goal is to become a central player in your organization, you also need to develop patience and perseverance.


  Central players are like the unshakable trunk of a grand tree that withstands the passage of time. Central players don’t easily lose sight of the larger victory they’re aiming to win. Even if they win some and lose some at a tactical level, they always make sure that their broader strategy ultimately leads them to victory.


  Getting wrapped up in tactical wins will not lead you to larger successes. For example, we should notice that the businessman who runs the chess club is working from a higher level of management than the chess player who is honing his skills to win every game. The owner may not be a good chess player, but he is practicing smarter business sense by operating a profitable business with a group of many chess players.


  Getting caught up in winning the small games closely resembles the emotional thrill we experience from watching yo-yoing stock prices. Getting absorbed in this kind of emotional roller coaster can lower our chances of winning on a larger scale.


  A sharp mind and the ability to work quickly are good traits to have in the earlier stages of our lives. But as we gain experience over the course of years, we should also learn to appreciate the value of the mindset of perseverance.


  When we begin to take on larger projects, we will be faced with a variety of difficulties. We are bound to come up against opposing opinions, and we may not always win everyone’s cooperation the way we would like to. When these situations arise, we should not give in to the emotional yoyos we may feel tempted to spiral into. Instead, we should resolve to endure and be patient through times of difficulty.


  It is crucial to our success that we develop the mindset to withstand and persevere against such difficulties when they arise. By believing that patience upon patience will lead us to ultimate victory, we will discover that, over the course of one, two, three, or five years of perseverance, our inner strength has grown strong enough to help us actualize our goals.


  Persevere Against Adversity


  Then, how do we develop an unshakable mind? An unshakable mind is ultimately developed through effort. Working in society means that you’ll be knocked about by many kinds of experiences. But your mind develops unshakable strength as you persevere and stand firm in spite of them, persisting until you achieve results. And the experience you gain by persevering in this way will lead you to do the same thing the next time adversity tests your determination.


  The downfall with those who are quick-thinking is that they tend to seek immediate results, leading to a focus on smaller outcomes. They allow their minds to be shaken to and fro, and they gradually lose the strength to withstand the strain of these emotional swings. So you may find that the more of a fast thinker you are, the weaker your mind tends to be against the ups and downs of successes and failures.


  As we gain experience over the years, there comes a time when we need to set our mental roots firmly into the soil and allow the trunks of our minds to thicken and grow taller. This may sound like I am encouraging you to do the opposite of being quick to seize opportunities. But cultivating an unshakable mind against the strongest gales and the most raging storms is also an essential key to success.


  When we develop unshakable minds, we will find that many who suffer from chasing small victories will gather to us for shelter from the storm. They will depend on us to be staunch and steadfast leaders. So it’s for their sake, too, that we avoid getting wrapped up in pursuing small successes. Instead, we must set our sights upon the ultimate victory ahead of us and focus on resolutely enduring the storm.


  I can’t emphasize enough that an unshakable mind is cultivated through the experiences we gain in this world. What is most vital is that when we prevail through one difficulty with an unshakable mind, this experience strengthens us to persevere through the next one. Those who are not as quick-witted, are slow to learn, lack foresight, and suffer from indecisiveness may ultimately find it too challenging to be successful. But if you are fast thinking but have a hard time reaching success, then what you need is nothing other than an unshakable mind. You should aim to become a staunch and unshakable tree that perseveres against life’s many storms.


  Wait for Time to Be on Your Side


  There is no escaping that life is not always going to be smooth sailing. It’s important that we accept the constant cycle of good times and bad times that is inherent to human life. One moment we may be on top of the world, and the next moment we may fall to the depths of despair, and this is often how life was made to move forward. It is not at all uncommon to find that a huge rise to success is followed shortly by a downhill fall into failure. This constant cycle of ups and downs is a part of life that no one can escape from.


  Some even say that life is made of biorhythms, such that life will sometimes bring us strings of successes and other times strings of failures. When we find ourselves in the midst of a train of failures, nothing seems to work out, no matter what we do. The best thing to do when we face these difficult times is stop struggling too hard to get out of the situation. We can gain victory when the timing is right and time is on our side. But in difficult times, we should expect that nothing will work out well, no matter what we do.


  The secret is to wait patiently for the tide to turn and carry you forward again. This means that you first need to calmly consider whether this is the right time to play your cards. If you find that the tide of war is against you, it is the wrong time to wage a battle. Instead of needlessly dying in battle, this is the time to round up your troops, retreat from the lines, and wait patiently for time to take your side, for the next favorable opportunity to arrive.


  There are times in life when there is nothing we can do to change the situation except wait a few years for the tides to turn. There are certain periods in life when we don’t have to play our cards, and instead we need to use this time to prepare for the future by gathering and developing our strength.


  This decision to retreat is certainly an enormously difficult choice to make. This is especially true when we are young; the more tender we are in age, the more strongly we feel the drive to keep on marching forward even in the face of death; and the more ground we lose in battle, the more strongly our passion to keep fighting burns on.


  Nevertheless, if we know that the tide is against us, it is vital that we make the decision to retreat and wait for the next chance to arrive with an unshakable mind. This is the wisdom of an experienced general, which may be difficult for the young to accept at first. But developing this kind of patience and perspective is essential if you are ultimately to succeed in life in the long term.


  As long as time is not yet on our side, success won’t smile upon us, no matter how hard we fight to succeed. So we must absolutely wait under these circumstances for time to take its course.


  If we succeed in waiting patiently for two or three years, this will prove that we were made for big achievements. This is difficult for most people to do, and they typically resort to doing something rash.


  This reminds me of a simple lesson that we’re taught to remember in swimming class in case we’re ever in danger of drowning. When you are drowning, thrashing your arms in a panic will only lead you to swallow more water. Instead, you should calmly put your head under the water and allow yourself to relax and be still. Since your body is less dense than water, your body will eventually do its work to float to the surface on its own accord. Our bodies were practically created to float on their own, so it’s actually difficult to drown when we’re swimming in still water.


  This is an important analogy for maintaining an unshakable mind when you are suffering through a cycle of failure. In a time of hardship, we must remember not to display a struggle and instead just think about becoming one with the water, allowing ourselves to wait to naturally float to the surface. This may be the skill of a seasoned expert at life. But it is possible to practice this by being aware in your heart that this is how life goes, and then you’ll find that you’re sailing more calmly across the currents of life than before.


  In a time of such adversity, you may need to endure staying underwater for some time—perhaps a year, three years, or five years. So you want to gauge in your mind how long it will probably take and practice forbearance throughout this period.


  What should we do during this period of waiting? We can live each day as it comes, one day at a time. And then, as we live each one to the fullest, we can cross it off on our calendar. It can get very difficult to think about what we have to accomplish during this time of one or more years of waiting, so instead we can think about each day as it comes and make the effort to use each day as meaningfully as we can. As you take each day one at a time with a calm and unshaken mind, doing your best to make each day as worthwhile as it can be, you’ll steadily accumulate inner strength while you patiently wait for the tides of change to arrive.


  ~ S E V E N ~

  Choose Your Best Life Partner


  Distinguish Romantic Love from Marital Love in Your Relationships


  The seventh secret is choosing the right partner in life, and this is especially important advice for young readers and those who want to get married in the future. Who you choose as your life partner plays a definitive role in the success of your overall strategy in life.


  That being said, we aren’t taught how to choose the right partner in life at school. Your parents might be able to offer some useful advice, but even they are not experts in marriage counseling, so they might offer you misleading advice—or they may be clueless about the subject themselves. Friends’ advices are not the most reliable, either, because they might come from playful curiosity and amusement more than serious thought about what to look for in a long-term relationship like marriage.


  The challenge of finding the right spouse doesn’t allow much room for trial and error. We can’t really go around test driving prospective partners; we can’t exactly go through several different spouses first, just so we can make a better decision in the end.


  In this sense, finding the right partner for your life can be a daunting challenge, but it is definitely a major milestone in the early stages of many people’s lives—one that’s as vital as choosing the right college to attend and finding your first job in real society.


  Especially while we’re young, our hearts are prone to romanticizing love and following wherever our fancy leads us. We can’t hold back from idealizing popular men and women who always attract a lot of people’s attention in the same way that movie stars do. So being in a romantic relationship during youth is exciting and can often consume our hearts with love’s burning passion.


  What we need to keep in mind while we’re looking for a life partner, then, is that the romantic passion of our pre-marital relationships is different from the steady love we nurture throughout the long-term relationship of marriage. Romantic love and marital love are very different in nature, and we need to allow the romance to mature into marital love when we become committed to our life partner.


  While we’re single, we’re more likely to think that we are supposed to look for a partner who shares our passion for romance. But in contrast to this expectation, a spouse is someone with whom we will be sharing many decades of mundanity and monotony. A partner with whom we can imagine spending our lives together in the long term and a partner with whom we can fall in passionate love may not always be the same person.


  The reason these types of partners may not coincide is that we tend to be attracted to our opposites while we’re young. Contrasting personalities and backgrounds are strongly alluring, and we become blind to their flaws and begin idealizing the positive qualities we find in them. So the stronger the contrast is between our personalities and upbringings, and the more strongly our friends, family, and mentors oppose our relationship, the more our feeling of attraction escalates. The more unfavorable our circumstances become, the more oil is added to our passion. This is often the nature of romantic relationships.


  In comparison, marital love is quite the opposite. The time we spend with our spouse in marriage is full of monotony and is a long-term relationship that is nourished over ten, twenty, or thirty years of ordinary days and routine life. For example, it takes two decades of your life to raise your children before they become full-grown adults, and this is a process that is gradual. In this sense, the course of married life resembles the construction of a house. When the foundation is first laid, it’s difficult to visualize how the finished outcome is going to look—but regardless of this, the construction of the foundation is the first and most crucial step to realizing a solid, lasting structure. It’s after the foundation is set that the pillars go up, which are then followed by the walls, the roof, and finally the exterior. The process of marriage, just like the process of house building, needs to go through many gradual stages of construction that take time to be completed.


  Men and Women Seek Relationships Differently


  Some men like to find fulfillment through short-term relationships, but a lot of women naturally gravitate toward the long-term happiness gained through lasting relationships. For this reason, women should know about the likelihood that a short-term relationship could result in unhappiness, because this type of love may not be what their hearts truly desire.


  Men tend to go through many short-term relationships especially while they’re young, much like moths that fly to and fro between this light and the next light. With little experience and wisdom to go by during their twenties, they will go through many trials and errors and will learn from making many mistakes. Since it’s rare that they find a relationship expert to give them advice on how to succeed in relationships, it’s very common for them to suffer a lot of failures. This is something that men should expect to happen to them to some extent. It is different for women, who are inherently capable of viewing relationships from a long-term perspective, and many women will find this natural tendency already lying within them, ready to help them create happy, successful marriages.


  More women will be able to find true happiness by pursuing lives in tune with this natural desire. Many women in these modern times may be seeking physical relationships in hopes of finding meaningful love, but this pursuit often leads them to ignore the long-term happiness that their hearts are really seeking.


  The way a woman finds happiness in a long-term relationship closely resembles the way a spider finds nourishment. A spider’s life is spent carefully weaving a delicate web between stalks. Patiently, it lies in wait in the center of the web for prey to become entrapped by its threads. It then sets aside the trapped prey as a source of vital nourishment. Over the course of many decades, a woman nurtures and develops her family and home, just as a spider weaves her web. And through supporting her husband, giving birth to children, and helping those children become successful adults, she is able to fulfill her innate desire to achieve long-term happiness.


  One more point I would like to add is that intelligence and emotional maturity don’t necessarily go hand in hand, meaning that it’s possible for an intelligent person to fail in a relationship and for someone with a not-so-great record in school to build a very successful marriage with their life partner.


  Can You Imagine Spending the Rest of Your Lives Together?


  To return to the point I raised earlier about romantic love evolving into marital love when you become committed to a life partner, one important condition you should consider when making your decision of who to marry is whether you can envision you and your partner spending the rest of your lives together. Think about it, and consider whether you can see yourselves together ten, twenty, and thirty years down the line. And then ask yourself if you would like your partner to be the one to see you off at your funeral.


  These are important questions that you want to have clear answers to, and if you find yourself saying no to them, then your relationship could be a passing romance rather than one with long-term potential. Someone who cannot imagine his elderly partner at his funeral is probably following the blind passion of a fluttering moth. You have to have the confidence to stay together through many years of each other’s lives.


  The most favorable scenario is to get married while your relationship is on the uphill climb toward the peak of romance, not when you’ve already reached it. Some couples get married at the peak of their relationship, or some might wait a few years after that in order to reach financial stability before tying the knot. But by the time that they are ready, the passion may have considerably subsided, and they may end up getting married out of obligation. It’s hard to imagine a lot of joy arising from this type of scenario.


  And an important piece of advice for when you start a marriage is to try not to expect perfection from your partner, just as you are not perfect. When you feel distressed and doubt whether you’ll be able to make the marriage work, the crucial point to think about is whether you’ll be able to share many years of your lives together under the same roof. The key to a successful life together is nurturing mutual understanding in your marital relationship.


  Choose a Partner with Similar Intelligence, Physical Qualities, and Character


  There are also several pragmatic aspects of marital relationships that I recommend thinking about when choosing a partner. The first piece of advice I would like to offer is to find someone who is compatible with your level of intelligence. It can be an essential factor for the happiness of your marriage to find someone with whom you can find some degree of connection on an intellectual level. When there is a wide gap between the two partners’ interests and intellectual pursuits, the marriage may end up not working out in the long run. So I recommend finding someone who is generally considered by society as being compatible with you on an intellectual level.


  For example, if someone with a brilliant mind were to marry someone gorgeous just for his or her good looks, they may eventually find it difficult to carry on a conversation at a deep level of connection. In this sense, choosing your partner because of his or her physical attributes can be an unhappy basis for an important life decision. This is a type of pitfall that young couples are particularly prone to, and it’s a mistake we want to avoid making ourselves.


  You’ll have a much better chance at marital success with someone you can have a substantive conversation with, even if this person is not as physically attractive as you had hoped. A marriage is something that may last for your entire life, and in this sense, intellectual chemistry is a very important element of marital happiness. Physical beauty, no matter how exquisite, is subject to the hands of time, and the passage of ten years will show marks of decline. Physical beauty is something we can appreciate while we’re young, but when it begins to diminish, we have to depend on intellectual chemistry to bring us happiness in the relationship. This is the reason why intellectual chemistry is one of the key elements of marital happiness.


  The second piece of advice I have is another aspect of a happy marriage that you may rarely hear about, and it is about finding a partner with physical qualities that are a good match. It works much more favorably for a relationship if your partner’s physical qualities, such as height, weight, and build are similar on balance to yours. A wide disparity in physical attributes can become a source of a lot of stress in day-to-day life at home. If a husband who’s six feet tall is constantly teasing his vertically challenged wife, or if the wife is so much taller than her husband that he needs to constantly look up to talk to her, this may not seem a very significant issue while they’re dating, but it may escalate into a problem when they begin living together on a daily basis. And the chances of a successful marriage between a very lanky guy and a professional female body-builder may be very low.


  We would all like to marry someone who’s intelligent, beautiful, or has other wonderful qualities, but what is more crucial is to look at how well your qualities complement each other. If you find a substantial difference in the degree or type of your attributes, it’s probably best to reconsider the relationship.


  Apart from intellectual and physical compatibility, the third key to a happy marriage is to find someone whose personality complements yours. This can be a very challenging aspect to get right, especially because many romances are sparked by contrasting personalities. The tension arising between opposing qualities can heat up the attraction the two partners feel for one another.


  There are, of course, many relationships that work out between spouses with similar characters, but there are also romances that develop between extremely contrasting personalities. Relationships that fall into the latter category do have a chance of somehow being successful if, for example, the couple’s strengths and shortcomings support each other rather than compete or fight with each other. But if they face a lot of butting heads, then the relationship may be difficult to work out in the end.


  So, successful marriages are usually those between similar personalities. And if you’re in a relationship based on opposites attracting, then what you should determine is whether your personalities help balance each other out and support each other’s weaknesses. This will be a crucial point to consider in your situation. And if you find that your personalities are purely at odds with each other, then this relationship could be a bit difficult to hold together over the long term.


  Look for Similar Religious Beliefs and Values in Your Partner


  A fifth key to a happy marriage is to find someone with similar religious beliefs. Religious differences can make it very difficult for a couple to spend many decades of life in each other’s company, and this is why religion often plays a major role in marriage.


  Probably the most difficult case we find is a marriage between someone with deeply religious values and someone of atheistic or materialistic leanings. In some cases in which both partners have faith in a religion, the marriage might succeed if their faiths teach similar values, but there are some religious beliefs that are inherently conflicting. A union between a devout Muslim and a pious Christian may pose quite a challenge, and couples in these situations should expect this.


  Of course, love has the power to draw opposites together, and this may make them want to elope against the wishes of their loved ones. But these kinds of marriages often result in the couple’s unhappiness down the road.


  Having the same or at least similar beliefs and values is a very important factor in creating long-term happiness in marriage. So, determining your compatibility in terms of each other’s spiritual maturity is an important way of foreseeing how well your partnership will work out.


  Each person can generally be divided into one of nine stages of spirituality, beginning with the upper, middle, and lower stages, which then are divided further into upper, middle, and lower levels. If you and your partner are relatively close to each other in spiritual maturity—for example, if one is in the upper-upper stage and the other is in the upper-middle stage—then your values may be similar enough that you agree on many issues about life.


  But it’s likely that you’ll face difficulties if you are too far apart from each other. For example, a marriage between someone from the upper stages of spiritual maturity and someone from the lower stages may fall apart at some point, even if both spouses are physically beautiful. Likewise, a devout believer and a hardened atheist may find it difficult to stay together, even if they were classmates in school. Even if they have something in common, such as sharing the same extracurricular activities in school, they may still find their hearts growing distant from each other as they lead separate spiritual lives. If you notice that this is happening in your relationship, you may need to accept the possibility that your marriage is not going to work out.


  What this actually means is that you’ll return to very different places in the other world. It’s difficult to make marriages work out between couples who originally came from very different levels in the other world.


  The Keys to a Successful Marriage for Two-Income Couples


  After we have determined whether we would be comfortable living with our partner, what are some key points we should consider in relation to our careers? There are two patterns that I have found to be traditionally successful in building a happy marriage.


  The first pattern is that your partner understands the nature of your job and is capable of helping your work by taking on the role of your assistant. This pattern resembles the strong bond built from the friendship between two souls and can be quite successful.


  The second pattern is that your partner is capable of independently managing all household responsibilities on his or her own. This partner might not have the specific skill sets to assist you at work but is capable of taking care of the family and home, leaving you worry-free about the domestic aspects of your life. In this relationship, your partner will be a vital support to you in your private life at home. 


  Either of these two patterns is highly likely to succeed and your choice is completely up to personal preference.


  There are other possible patterns in marital relationships. For example, in some marriages, the husband may not have a fixed income, while the wife holds a successful job or career. Couples like this may have purposely planned this type of marriage while they were planning their lives together in the other world. Another scenario we commonly find is one in which both spouses hold jobs of their own. In both of these scenarios in which the female is working in society, the conditions for a lasting and successful marriage tend to become much more limited.


  In these cases, the first condition for a happy marriage is ample financial wealth. You will need to be able to afford hired help and other items of convenience around the house. An ideal example would be if one of the spouses is a high earner with extra cash to afford these things. Another way this marriage can work is if other family members, such as the spouses’ parents, are understanding of the situation and are willing to help take care of the children. Either of these two conditions will help make a double-income marriage successful.


  But if the couple needs to rely heavily on both incomes to afford bare necessities, such as rent or a mortgage, this may be very challenging to work out. Couples in this case may need both of them to continue working until one of them becomes capable of earning enough to pay the rent on their own so that the other can stop working and stay at home.


  A double-income marriage can also be more susceptible to extramarital affairs, so this is one advice I’d add as something we want to keep in mind when choosing a marriage partner.


  ~ E I G H T ~

  Summary:

  The Seven Secrets to Attaining a Lifetime of Success


  To sum up, I have discussed the seven secrets of becoming a successful leader, from setting the right aspirations to choosing the best life partner, and they are all based on the basic principles of happiness and success that I talk about in my books and lectures at my religious organization, Happy Science.


  The shape of success that I constantly want to promote is the kind in which making the most of your gifts and capabilities leads to making the most of many other people’s talents and abilities and succeeds in contributing positive work to the world. I believe that doing so invites the support of your guardian and guiding spirits of heaven as well as the help of friends and supporters in this physical world.


  So when you run into problems and conflicts, you should examine whether your success is arising from self-centered desires. And if this is not the case but you continue to face difficulties at work, then you must wait patiently for time to be on your side.


  Last but not least, your efforts alone are not enough if your goal is to truly succeed. You also need to employ the help of other people to assist your work. This help may come from the people who work for you or from the members of your family who wish to support you.


  —CHAPTER TWO —

  DEVELOPING WINNING STRATEGIES


  
    Seven Keys to Continuous Success in Management and in Life

  


  ~ O N E ~

  Look at Life as a Series of Battles


  Your Actions and Decisions Determine Your Defeats and Triumphs in Life


  In this chapter, I would like to discuss how we all can learn to triumph over life’s series of battles, which are a major aspect of our lives. Many readers may wonder whether the theme of life’s battles is appropriate in the context of religion and spirituality. But as long as happiness and unhappiness, rises and falls, and constant changes occur in the lives of individuals, organizations, societies, and whole nations, we can say that each case represents a defeat or a triumph.


  Ultimately, each defeat or triumph is the outcome of a series of actions and decisions we made during vital junctures in life when they counted the most. And this is true for individuals as well as for large groups and organizations of people. So in this chapter, I would like to look at life and this world from the perspective of defeats and triumphs and discuss the philosophy of leadership I have developed to help people triumph against their many battles in life.


  We can begin by saying that life is a continuous series of defeats and triumphs. When we look at our lives, we’ll only find a handful of major turning points, but on closer inspection, we’ll discover that each day actually represents a battle of its own. Each day that we live, we need to check whether we have conquered or lost against what it represented in our lives. Put another way, each day is an opportunity to examine whether we have used it meaningfully—to consider whether the decisions we made, the philosophy we created, the conceptions we devised, the actions we took, and the relationships we built led to a triumph or a defeat.


  Life is ultimately the collection of many of these days moving forward along a continuum, and the societies of this world are constructed by the countless individual continuums of people crossing paths with one another. This is a vital perspective for us to have on life and society as we live in this world.


  We need to add an important point to this perspective, and it is that although a battle is an event that determines the victor and the loser, the defeated are also sharing in the rewards of the triumph. For example, the victory of an employee against a rival at work is determined by who wins the raise or achieves the promotion in the company. But from the company’s perspective, the more workers there are who are winning individual rivalries, the more the corporation as a whole is triumphing against competitors in the market.


  We can choose to believe that we need to be equal and work in conformity—that we shouldn’t allow a select few to get ahead of others or that we shouldn’t contribute ingenious ideas and productive work that shine above others. We can implement such a corporate system and culture that hinder select workers from emerging as victors. But we need to consider whether this is a system that could end up leading to the defeat of the whole. If we permit this kind of system, the entire organizational body may be forced to face defeat against its own competitors. The intention may be to prevent individuals from suffering from unhappiness, but this can eventually result in the whole corporation’s failure and eventual bankruptcy, which will represent the defeat of everyone belonging to the company.


  Therefore, it’s for the benefit of the whole that there are exceptional employees who can come up with ingenious ideas, make exceptional discoveries, offer outstanding proposals, and produce new projects and work, even if they are shunned by colleagues and senior workers for doing so. It may appear as though many others are being defeated as a result, but the work of these exceptional people, from a broader perspective, is contributing to the company’s overall success. The triumph of these people may seem as though it’s causing many others to suffer defeat, but the truth is that everyone is ultimately sharing in the victory when the company becomes successful.


  The Growth and Decline of Corporations Bring Benefits to Society


  We can further consider triumphs and defeats in the context of intercorporate competition and examine whether one company’s triumph truly results in another company’s defeat. One company’s success may signify another company’s downturn in sales and eventual collapse, which does frequently occur in this world. These individual events can sound very grievous by themselves. But when we take a broader perspective of these events, we can see that corporate growth and decline is a process of the survival of the fittest that fosters the growth and survival of beneficial businesses.


  What this does, in the end, is ensure the survival of good products and services that benefit consumers and end users. So consumers ultimately benefit from a system that encourages beneficial companies to survive and poor or harmful companies to decline.


  There was a time when Japan’s government-run postal service required us to follow the pre-established size requirements, and this posed a huge inconvenience to customers, who were the ones paying for these services. It was difficult to figure out the right measurements, which forced most people to resort to bringing their packages to the post office and being turned away if they got the measurements wrong.


  Eventually, private companies began to offer package delivery services that offered pick-up services at customers’ homes and offices without the hassle of size restrictions. What’s more, these privately run delivery services offered one-day shipping. As a result, the government-run post offices stopped being as restrictive as they had been and began treating their customers more kindly and politely.


  Eventually, however, their business declined and faced possible bankruptcy. This may seem like a very harsh reality, but it is a good example of how customers benefit greatly when companies with better services are able to survive.


  Competition Fosters Growth and Development


  At first glance, we find that competition produces victors and losers. On the other hand, competition is also a system that promotes the improvement of products and services and, in turn, the progress of society as a whole, and this is the reason we shouldn’t disavow the practice of competition. When we make the mistake of doing so, we are fostering a world devoid of human work and effort.


  A world where no one triumphs and no one suffers defeat, though it may have an attractive ring, will ultimately result in eternal stagnation for all. In such a society, all will necessarily suffer from the effects of defeat—everyone will stop aiming for further improvement and growth, and all will have to remain in a nonproductive state of torpor.


  In this way, the sense of impending crisis—that we are never immune to the risk of collapse and ruin—works positively to promote corporate growth and success. In the same way, an individual’s wariness of the risk of layoff helps encourage individual work and effort.


  Developing a culture of many people who live and work in competition with one another may give rise to many individual tragedies in life or at work, but we can say from the macro perspective that, in such a system, all are aiming toward and progressing on the path of evolutionary advancement.


  We, in this modern age, no longer need to fight battles by hand-to-hand combat as often as we used to, and in its place, we now engage in other forms of war, such as economic and academic competitions. We don’t need to literally risk our very lives anymore. In addition, no one really loses in an economic competition. Those who rise above others as victors in this form of competition come up with ideas and conditions that are advantageous for many others, including those they have defeated.


  When we think of how the shape of war has transfigured over the ages this way, we see that the competition of today is a system that really serves to benefit us all.


  In the context of political elections, only one candidate out of all those running will emerge as the victor, and the rest will suffer defeat. Of course, if only one candidate was available to run for office, this candidate would be guaranteed victory in every election. So the current electoral system produces many defeated politicians, and this may sound like a sad condition. And it’s true that some politicians end up depleting their assets to fund their campaigns. Some lose all their personal fortune, while others end up knee-deep in million dollars of debt.


  On one hand, this is indeed a terrible tragedy for the defeated politician. But on the other hand, allowing more candidates to take part in the competition is a sure way of improving the chances that a better candidate will be put in office. And this is how fiercer competition allows us to create more favorable circumstances for society as a whole. It’s not beneficial for the same politicians to repeat their terms in office only because other candidates aren’t available.


  Competition Gives Rise to Innovation


  As you have seen from this discussion so far, the system of victory and defeat that surrounds us in this world today is a principle of happiness in disguise that fosters the principle of innovation. And as I have repeated many times, it spawns a beneficial state of society.


  Long ago in times of war, battles were won by killing your enemy’s general. The general’s leadership was always needed at the time of battle, which meant that the side to be the first to kill the opponent’s general would gain the victory and the side that lost its general would take defeat. And in many such battles, many high-ranking officers were killed in addition to the generals. As a result, those ranking below them advanced into positions of higher leadership each time someone was killed in battle. This system of advancement was the system of innovation in those days.


  This was their way of using the principle of innovation in war back then, and today, this principle is based on a system of merit within corporate contexts—advancement is determined not by the death of superiors, but by the employee’s capability and performance.


  There are organizations with very heavy competition where superiors and subordinates are constantly exchanging positions. In some of the most successful companies, the section manager you used to work under as a freshman employee could become one of your subordinates. This is a common phenomenon we find in the majority of companies that achieve rapid growth. In an extreme scenario, you might even find a former vice president becoming your subordinate.


  So the system of replacing higher-ranking leaders with those below them has evolved and is no longer based on death, but rather on a system of shifting and flip-flopping positions of leadership. This gives rise to clear wins and losses on the individual level, but it’s the organizations that succeed in creating these systems in which the strong and capable win that survive and thrive in competitive industries.


  Life’s Problems Can Be Vital for Triumph in Life


  I believe that it’s essential that we hold in our minds this perspective of life as a series of battles. As individuals and as members of organizations, it’s important to keep looking for ways to triumph against each of life’s circumstances. Even if it’s not possible to win every battle that comes our way, it’s essential that we never stop searching for ways to evade complete defeat.


  So when you are faced with a problem, you of course can search for the solution or try to determine what you need to do to find happiness or avoid unhappiness. You can look at your problem from these perspectives, but you can also think of it as a critical battle in your life that you must aim to win.


  When you look at your problems and ask yourself, “What do I have to do to win this critical battle in my life? What judgment, action, and decision will lead me to victory and allow me to triumph in my life?” you will often find that you’re able to think your problems through with a rational state of mind.


  When we consider our problems in this way, we’ll know that some level of damage is an inescapable consequence; we can’t depend on finding the perfect solution that will let us avoid all loss. We’ll need to consider this fact rationally and find a way to produce the best outcomes while incurring the least amount of damage. By approaching our problems from this perspective, we’ll be able to narrow down our options and arrive at the best possible solutions. This is an important method for solving life’s problems.


  There may be times when we are unable to avoid the sympathy we feel for others. We may feel bounded by our relationships and unable to find a way out of the problem because of this. When we are faced with such situations, we can think of them as opportunities testing our ability to win and look at them calmly.


  There is a move in chess in which a pawn is sacrificed to create an opportunity to take down the opponent’s pawn. This is a difficult measure to take when the pawn feels valuable to us, but sacrificing it in spite of this can be the step forward that we need to take to address the challenges that lie in front of us. There are many approaches that can be taken to solve our problems, but viewing our problems as battles we need to face in life may be the rational perspective that we need.


  So if you are someone with an especially sentimental leaning and you often find yourself in a knot trying to resolve your problems, sometimes you may need to step away from your ordinary approach. You may benefit from thinking about what constitutes a battle in your life and what are the steps that you need to take to triumph against them. When you take this approach, you may be able to find a way out of the situation with surprising ease. This is an effective method of solving your problems that I encourage you to use when you need to face the battles of life.


  ~ T W O ~

  Gain Foresight to Win in the End


  Siding with the Winner Will Bring You Victory


  When our aim is to achieve great results in life, we are bound to face situations in which we can’t avoid making some sacrifices. We are likely to go through certain turning points when we need to abandon what worked for us before. In Buddhist terms, this is the practice of letting go of our attachments, and in military terms, this is the tactical strategy of giving up something we value for the sake of victory.


  Sending a decoy to draw away the enemy’s attention at the cost of losing the decoy is one such method, and so are feigning defeat and using sham tactics to trick the enemy. There are many specific measures like these that can be used, and what they all require is for us to accept some degree of loss and damage in compensation for gaining victory.


  In the course of our lives, we all face major life decisions—such as selecting the college we want to attend, choosing our life partner, and choosing a job or vocation—that require us to choose from a large array of options. And when we do, we also need to consider how best to balance the public and private aspects of our lives—how to harmonize work life with family life at home.


  There are many times in life when we need to make important decisions. For example, there may come a time when you’ll need to choose between two supportive superiors who put in good words for you at work. Who you side with will be a critical decision that could hurt your career if you lack discernment and foresight. Or, if you work under someone who supported you in your career but a new superior with higher ability was just appointed, your ability to discern which of the two is likely to be successful will determine the success or failure of your own career.


  In such situations, the key to your success is to choose the superior who will succeed. Choosing the one who will fail will lead to your own downfall. Your emotions may make it difficult to make the right decision, but when you need to make a major business decision like choosing a boss or a business partner, you need to be rational and be able to discern which of them will ultimately help your business succeed.


  If we look at the outcome of World War II, we can say that Japan’s defeat was actually a result of allying with the weaker side. The Japanese overestimated Germany’s strength: they believed that Germany had the greatest industrial strength, when in fact it was not that strong. The Germans had just come out of defeat in World War I, and even though Germany had been showing an impressive surge of growth since then, it was still a country that had just recovered from defeat in war.


  If someone in Japan with an eye for political and diplomatic foresight could have clearly foreseen Japan’s slim chance against the Americans, even if the Japanese allied with the Germans, the Japanese would have avoided defeat. The only reason the Japanese joined the war was that they believed that siding with the Germans would bring them victory. Had they foreseen clear defeat, they would not have entered the war in the first place.


  This piece of history shows how important it is that we do not ally with those who fail but side with those who are likely to gain victory.


  Leaders’ Decisions Must Lead to the Happiness of Many


  We can also examine what happened in the Gulf War between the Americans and the Iraqis. If we look closely at both sides of the argument, we can find that there were justifications on both sides of this war. There are points of argument suggesting that justice was neither completely on the side of the Americans nor completely on the side of the Iraqis.


  The Americans said that the liberation of Kuwait against Iraqi invasion was their just cause in the Gulf War. But a close examination of Kuwait will show that it wasn’t a country that, by American standards, would have been considered admirable. The Kuwaitis were ruled by a small number of royals who held full control over Kuwait’s oil resources and gripped over 90 percent of the country’s wealth. From a democratic standpoint, Kuwait should have been considered an enemy requiring either reform or annexation by another country. Instead, the Americans chose to prioritize intervening against the Iraqis to help enforce international law in order to prevent further invasions of a country by another.


  From the Iraqis’ point of view, Kuwait was not only an awful, undemocratic country but was also taking large supplies of their oil from underground. The Iraqis had a point in feeling this way. Since their oil fields are connected underground, the Kuwaitis were technically depleting Iraqi supplies of oil by pumping larger quantities of oil than the Iraqis were.


  Iraq was struggling to regulate and raise oil prices because of Kuwait’s overproduction of oil. Setting a limit on production would have allowed the Iraqis to hike oil prices to a reasonable point and this would have allowed their national income to increase. But because of Kuwait’s unhindered digging, Iraq was forced to watch its national wealth decline and its oil supplies diminish. Perhaps the Iraqis could have found some way to negotiate with the Kuwaitis through diplomacy. But, regardless of this, it was true that Iraq had a justifiable reason to invade Kuwait.


  There are many aspects to how good and evil are determined. And depending on where we focus our attention among the diverse values and ways of thinking we find among individuals, companies, and nations, we can find understandable grounds for each side of any argument. There is rarely a dispute that doesn’t have good reasoning on both sides. There is never a completely just side and a completely evil side.


  If a neutral country had to decide who to ally with in this situation, it shouldn’t take the side that would be defeated. If a country were to side with the weaker of the two, it would become the next target of hostile treatment. So if the people of that country felt that the Americans were likely to be the victors in that war, they would need to support the Americans. This is the kind of decision that’s required from a nation’s leadership.


  So in the final analysis, those in leadership positions need to make decisions that won’t lead to a large number of people’s unhappiness. They need to think not with their emotions nor their personal, temporary values, but with foresight that can determine which decision will protect their people’s lives and their nation’s survival. 


  It’s the same with those who work in a leadership capacity in a company or organization. In such a position, you may face the pressure to preserve your company’s traditions and cultures and the founder’s original spirit. The tradition of a company or the founder’s philosophy is much like a country’s constitution or the core teachings of a religion: it should be cherished, but it may need to be overcome and abandoned in times of life-or-death crisis, for there have been many companies that failed and disappeared because they adhered too strongly to old values.


  Making the Wrong Decision Can Lead to Defeat


  Those in leadership roles need to always foresee the future of their country, company, or organization. They may face short-term battles, but to truly win, they need to be prepared for what lies in the future. Failing to do so and making the wrong decisions could ultimately lead to their defeat.


  Important aspects of preparing for the future include the steps you’ll need to take to ensure success and your ability to read the state of world affairs. You need to carefully examine your and your opponent’s strengths, weigh the likelihood of victory versus defeat, and ponder whether or not this is your opportunity to succeed.


  In a sense, preparing for the future may account for 80 to 90 percent of your chances of winning. It’s possible to foresee the outcome to some extent by analyzing the state of affairs and taking concrete steps to plan for the things that may come ahead. But when we try to go to war without doing these things, we most often end up walking ourselves into defeat.


  To return to the example of Japan’s defeat in World War II, the main reason for Japan’s failure to win the war was its inability to continue fighting. The Japanese hadn’t prepared enough to fight a lengthy war. They were prepared only to launch forays and surprise attacks for a short-term war, and they were planning to win it by forcing a peace truce.


  They clearly had no chance against a country that was well-equipped to carry out a lengthy war, boasting great industrial strength and rich natural resources, especially if the war dragged on. The Japanese lacked preparation at the diplomatic level as well as in gaining a thorough understanding of the situation they were heading into, and this is how they failed to practice good foresight.


  Surprise Tactics Work Only as Surprises


  Generally speaking, when you fight a long-term war with many battles, the stronger opponent is usually the one that wins. There are times when the weaker side might win some victories, but this is similar to a junior wrestler who sometimes defeats a grand champion by coincidence. Such a victory doesn’t guarantee that the junior wrestler is capable of winning consistently.


  To have won World War II, the Japanese should have thought about how to gain continuous victories, not about winning isolated, short-term successes. And they made this mistake because of the confidence they gained from winning many victories in the Russo- Japanese War, which led to overestimating their own strength.


  During this war, Heihachiro Togo used a naval maneuver called “crossing the T” to win a huge, decisive victory in a high-stakes battle against the Russian Baltic Fleet; this victory brought Russia to a crushing defeat. This success was so admired by the Japanese that they heavily relied on maneuvers designed to win quick victories, and this led to underestimating the value of preparation.


  The “crossing the T” tactic that Heihachiro Togo used against the Russians was a maneuver that exposed the side of his fleet in front of the Russian warships. The warships were equipped with artillery not just on the front, but also on both sides and the posterior of the vessel. Since the firepower in head-to-head naval combat becomes limited to the artillery located on the front, Heihachiro Togo exposed the side of his ship, where there was more firepower, and successfully overwhelmed the Russians with a focused, superior attack.


  This was a high-stakes maneuver, however, because exposing your sides to the enemy meant that your entire fleet could be critically damaged and destroyed if you suffered enough of their hits. So the fleet needed a strong formation and perfect timing to make this maneuver successful. What contributed to this success was the fact that the Baltic Fleet couldn’t read Togo’s intention, since this had never before been attempted in the history of naval warfare.


  It takes a genius to come up with a surprise tactic like this. But the danger is that it does not work repeatedly. It’s the same in the competitive world of business. If you are the challenger in a market with a large existing competitor, you will need the help of a surprise tactic that your competitor has never used before. It’s almost impossible to make any headway using methods that have been used before, so you are going to need to do something very different in order to have a chance at victory. Meanwhile, your competitor will also become familiar with your methods. So it’s difficult to tell who will be the victor once your competitor begins imitating your success strategy.


  Surprise tactics sometimes enable the weak to defeat the strong, but we also need to be aware that these methods will be studied and copied eventually. It is better to save these methods only for when they are needed the most. We should take caution not to reveal them too often to our competitors to prevent them from mastering them. Because when the stronger and larger competitor masters these methods, that is the one who will take the victory.


  ~ T H R E E ~

  Analyze Your Competitors’ Strengths and Weaknesses


  The Principle of Competition:

  The Example of a Japanese Private High School


  I have picked an example from war to illustrate for you that the approach of using surprise tactics carries the risk of leading to defeat if it’s relied on too frequently. When we consider what this says about the principle of competition, we can say that those who take measures to succeed will succeed, while those who neglect to prepare will invariably suffer defeat.


  It’s possible to succeed by implementing a new successful tactic. But, even then, you will soon be followed by competitors who have the resources to replicate the same idea. At that point, it’s a matter of time before they catch up and no longer let you remain at the top. At the same time, it will be impossible to avoid defeat as long as you cannot find the resources to adopt the same tactic. This is the difficulty of surprise tactics that is as important for young students to bear in mind while they plan for college admissions as it is for military leaders to consider as they strategize for battle.


  A while back in Japan, a top secondary preparatory school called Nada High School succeeded in sending well over one hundred students to the University of Tokyo, one of the most prestigious universities in Japan, and became the school that sent the largest number of students there that year. The strategy that Nada High School took was to take advantage of its combined middle and high school system.


  Nada High School instituted a new style of curriculum that allowed its students to complete their twelfth-grade education by the time they finished the eleventh grade. In other words, the students’ curriculum was designed so they could complete their ninth-grade education while in eighth grade, their tenth-grade education while in ninth grade, and so on, so that when they reached their final year of high school, they could dedicate the entire year to preparing for the university entrance exams. Their twelfth-grade education became a college prep course.


  Of course, other private schools quickly followed suit. They replicated the new system, gradually outrivaling Nada High School so that it no longer produced the highest rate of acceptance into the University of Tokyo.


  While private high schools were using this innovation successfully and steadily increasing their rates of acceptance, public institutions weren’t allowed to implement the new system. A rule made by the Ministry of Education prohibited them from doing so. As a result, many public prep schools suffered decline and fell behind in the college admissions competition, one after another. Even the most prestigious public prep schools saw a significant decline in their rates of acceptance and produced many students who failed to get admitted straight out of high school.


  Many high school graduates in Japan choose to reapply to the college of their choice, and so they take college prep courses and retake the entrance exams the following year. But because of the greater number of private school students who were now very experienced at taking examinations, larger numbers of public school students were not accepted into top universities. In this way, many public high schools and their students were faced with hard defeat.


  Seeing the success of the combined school system, the public school system started a movement to build new schools with a similar structure. But even if they do so, it’s unlikely that they will succeed. The reason I say this is that the permission to accelerate their curriculum is essential to their success, but if the Ministry of Education gives them this permission, other public schools will also want the same permission. In my prediction, the Ministry of Education won’t be able to offer permission only to the new combined school systems, out of a sense of fairness. If I am right in saying this, then it is unlikely that these combined schools will see successful results, and this plan may end up flopping.


  To prevent this from happening, they need to assess and analyze the situation thoroughly as I have done just now so they can foresee the disastrous outcome before they implement it.


  I would like to add one more point before we move on, and that is that my discussion is based on the premise that students who study in advance are at an advantage. But exceptional students who use a review-based method of study may benefit more from a slower-paced curriculum. The slower-moving curriculum will help them build more academic strength and will also have the advantage of complementing prep course curriculums. If you are such a student, you may want to consider whether going to a public school may be the better choice for you.


  Strengths and Weaknesses Are Two Sides of the Same Coin


  A valuable aspect of preparing for the future is analyzing and understanding the strengths and weaknesses or successes and failures of your competitors. As we saw in the previous section, a preparatory high school should copy methods that have been successful in other schools, and the same suggestion applies to those who work for college prep courses. If a strategy or tactic is working for a competitor, then it is common sense to adopt it if you or your company has the resources to do so.


  The weaknesses of your competitors can also teach you many important things. Strengths and weaknesses are often two sides of the same coin. For instance, if a leading prep course publishes a textbook believing that no one could possibly outdo such an outstanding book, it’s not hard to foresee that other prep courses may try to analyze it and find ways to compete with it.


  It’s possible for someone to create a superior textbook to compete with even the most phenomenal textbooks by studying it carefully for weaknesses. You are bound to find some element or other that the textbook doesn’t address thoroughly enough, and by focusing your material on this element, you’ll find an opportunity to create a successful textbook. This is often called a niche-market strategy, and this is an approach that businesses commonly use to compete with other companies in their market or industry. And this is what business strategy is really about.


  When a competitor brings out a good product or service, you need to find the right method or strategy to compete with it, because choosing the wrong strategy can lead you to defeat. There once was a prep course for high school graduates that chose a location near the University of Tokyo, close to the Komaba campus, hoping that the location would attract many customers to them. I think that this idea may have been successful to some degree. But if their customers found their teachers and materials lacking effectiveness and quality, then this prep course was probably outrivaled at some point.


  Much like the feudal ages of long ago, schools and businesses of today are in a constant state of competition. Fortunately for us, when superior products and services score a win in these battles, their victories bring benefits to consumers and end users, and this is the reason we want to welcome competition with wide open arms. Of course, some businesses will suffer defeat and bankruptcy, which may tinge us with some sorrow, but this is a necessary sacrifice to foster the growth and development of businesses as a whole.


  So paying close attention to the strengths and weaknesses or the successes and failures of your rivals is vital to preparing yourself or your company for the future. If you are enjoying a period of success right now and you see your profits continuously rising, your products consistently outperforming competitors, and the company consistently demonstrating results, you may feel confident of your ability to keep succeeding as long as you continue in your tradition or the methods that brought you this success. But you need to take caution, because this overconfidence could lead you to defeat when your rivals begin to copy your success.


  Originality is the Key to Continuous Success


  So you will need to come up with a counter strategy for when a competitor begins to copy your success. Competitors might not imitate you while you’re doing poorly, but they will begin appearing when your product or service becomes a bestseller or a long-time seller. This is something you should think about in advance, because it will be too late to do so once they start to appear.


  The key is to have a secret ingredient that no one else will be able to identify. Like the mystery ingredient that gives a dish the special hidden flavor, your product or service should have that special element of success that no one is able to find out.


  The reason why a product is so successful should be partly obvious to everyone, but part of it should remain impossible to identify. The quicker the secret can be found out, the quicker your success can also be quashed. The longer it takes for other people to discover the secret, the longer you’ll keep your success going for yourself. But when the secret is found out, you’ll no longer gain the same level of profit that your product initially brought you.


  So when you develop a product or service that you know will become a hit, you’ll need to predict when the imitations are likely to appear. You also want to keep in mind that you may need to accept defeat if your competitor has considerable capital. There are also cases in which competitors will wait and use you as their guinea pig first, and once you begin to succeed, they will siphon off most of your sales.


  This is the very severe world of wiles and tricks that we need to face. Success is not just about a good product or service selling well and creating profit. There is also a world of intense competition that unfolds, and this is the reason that being aware of the strengths and weaknesses of your rivals is so vital to your success.


  This also applies to us as individuals. No matter what kind of vocation you are working in, whether you are a politician or entrepreneur, there is always a rival. If you are a student, you want to know who your rival is and examine what methods he or she uses to study and what kinds of weaknesses he or she may possess. You also want to find out what reference books and workbooks your rival is using and which prep courses he or she is taking.


  Since each individual is unique, it’s not guaranteed that you will succeed by imitating others, and this brings us to the fact that, when we try to copy others’ success, we also need to determine which aspects of their success we should and should not imitate. In order to determine this, we need to also understand our own strengths and weaknesses.


  ~ F O U R ~

  Concentrate Your Strength to Bring About the Best Results


  There is a key to winning any sort of battle or competition we face in life, and that is to use the principle of concentration of strength. It is very important that we distinguish where we should use our time and energy to bring about the best results.


  For example, if you are a student whose algebra grades are poor, you can improve them by increasing how much time you spend on practice problems and studying supplemental algebra books. In doing so, you’re sure to see your algebra grades improve; the more time and energy you put into studying algebra, the more your grades will improve.


  At the same time, however, if this strategy leads you to ignore your English, science, and social science courses, then your grades in those courses are likely to suffer. You are posed with the same dilemma as the battle leader; your flanks become weakened. You could hastily return to studying these subjects, but doing so will force your algebra grades to fall again. This is the dilemma we face when we concentrate our strength, and it’s quite a challenging predicament.


  Of course, what I have talked about so far is a method of reinforcing and strengthening your weaknesses, but there is another method of success, which is to reinforce your strengths—such as English, for instance—to further enhance it as your strongest area of study.


  You will see definite results from concentrating your strength. But your ultimate victory or defeat with this method depends on how you handle the problem when your flanks become vulnerable to attack. This is a dilemma that we find on the individual level, as well as in larger-scale cases such as a commander’s strategy in battle. Ultimately, how you preempt the negative effects of this risk is the key to your triumph in life.


  If you are a student, you will need to decide how much time and energy you want to put toward your strong subjects, such as English, and how much energy you will dedicate to improving your weak subjects, such as algebra. Then, you also need to determine what you will do to prevent your other grades from falling. It’s how you balance these three things that will be your key to success at school. It’s about how you assess the outcome of the principle of concentration and identifying the point at which the results are plateauing. You need to recognize when spending any further time on that subject will reap minimal results and then shifting to a different subject to make better use of your time. This is the skill of dividing your time among your subjects for the most effective results, and your ability to do this will determine how your grades will improve over the course of one or two years of your education.


  The same idea holds true with winning military battles. If you are a military leader leading a battle, concentrating your strength is about focusing your military forces where the greatest level of damage will be inflicted upon your enemy. Using surpassing force to assault your opponent’s areas of weakness is a guaranteed method of victory.


  For example, even an enemy of an enormous size, boasting a hundred thousand troops, is likely to have just three thousand men stationed in certain spots. These are the points you should determine to be your targets of attack. Sending ten thousand troops against these points will bring you certain victory. You can gain wins against them if you continue targeting their weaknesses in this way, one by one, in the divide-and-conquer method that Napoleon masterfully used.


  Whether in business, in school, or at war, it is the forerunners, those ahead in their studies, and the countries with greater national strength that normally win. If you divide your forces evenly, the results are always going to be the same and as expected: the stronger army will win the battle.


  So if you are the side with weaker military strength or the newcomer in a competition, the only way you have a chance against your adversary is basically through the use of localized assaults or surprise attacks. These are dark-horse tactics that can give the weaker side a good shot at defeating a much stronger foe.


  This strategy of small, isolated attacks is effective and can help you gain a victory in battle. But while concentration of strength is an indispensable method of success, this tactic can simultaneously result in weakening your flanks. When you focus your energy on one point of attack, you automatically put yourself at risk in a number of ways. You risk an attack on your flanks, being assaulted from behind, and being surrounded. It can put you at a great disadvantage if your flanks fall under your enemy’s attack.


  So the question you need to ask yourself is, what will you do to preempt this predicament? The methods you devise to circumvent these attacks will be the decisive factors that lead you to rise to victory or crumble in defeat. I can’t emphasize enough that the key that will make this method a success is in finding a way to defend these points or avoiding attacks on them, perhaps by keeping them undetectable to your adversary.


  Once you have gained victories as the weaker opponent, you will need to think about how you will grow and transform into the stronger opponent. This is the next important but challenging stage in your path to success.


  ~ F I V E ~

  Use Surprise Tactics When the Odds Are Against You


  Examples of Historical Victories


  The use of a surprise tactic is one way that a dark horse has a chance of winning in a battle or competition against a stronger foe. We can find a fine example of this in Japanese history during the Genpei War, when the Minamoto Clan was on the verge of complete defeat at the hands of the Taira Clan, which was very close to conquering all of Japan. But a military genius, Yoshitsune Minamoto, emerged and turned the tides of war.


  One of his notable battles was the battle of Ichinotani, a region located in the present-day district of Sumaku in the city of Kobe. Geographically speaking, the site of this battle was a narrow strip of land at the foot of very steep mountains, sandwiched between high slopes and the coastline. The Taira Clan had set up a large base in this location.


  The Taira forces greatly outnumbered Yoshitsune’s forces, spelling sure defeat if Yoshitsune launched his small army from the direction of present-day Osaka. So Yoshitsune devised a surprise tactic which he is now very famous for, the downhill attack on Hiyodorigoe. Traveling down from atop the steep mountains, he launched an attack upon the Taira clan’s forces from their rear. The Taira forces hadn’t foreseen the possibility of an assault from the direction of such steep cliffs and were caught completely off guard.


  Yoshitsune’s forces, which consisted of just a few dozen cavalrymen, rode down the steep slopes, infiltrated the base from the rear, and set fire to the central command. Seeing their central command on fire sent a shock throughout the enormous Taira army, and everyone fled in all directions.


  And while the base was in panic and chaos, Yoshitsune simultaneously had a small allied army move in from the front of the base. This was how Yoshitsune succeeded at surrounding Taira’s army on both sides, and so was able to prevail over the Taira clan.


  Yoshitsune’s strategy was a surprise attack and, in a sense, it was also a detour tactic. Instead of launching the attack from the front, Yoshitsune took a path around the mountains so he could attack the enemy from the rear, which allowed him to take the enemy completely by surprise.


  This same strategy was used by the kingdom of Wei after the age of Zhuge Liang during the war of the Three Kingdoms in ancient China to defeat the strong kingdom of Shu. The Wei army marched through mountainous paths that no one would have thought of ever traveling through and charged down steep cliffs upon the enemy forces, just as Yoshitsune’s calvarymen did later. The Shu forces were quite large, but the Wei army attacked the Shu forces’ main stronghold, successfully forcing Liu Chan, the heir to the throne, to surrender.


  So in summary, the Wei army took a detour, launched a surprise attack, and conquered the stronghold, defeating the powerful kingdom of Shu that Zhuge Liang and Liu Bei had formerly founded through brilliant military strategy and leadership.


  We can find another example of a successful surprise attack in the famous Battle of Okehazama, led by Nobunaga Oda. Nobunaga was fighting the Imagawa army, an enemy ten times larger, boasting thirty thousand men. But because the enemy’s front line was quite spread out, Nobunaga was able to find areas where men were taking breaks. In addition, it happened to be raining. So Nobunaga launched an attack straight upon the center of the skirmish line, successfully dividing the enemy’s forces in two and swiftly killing their general.


  Nobunaga’s surprise tactic was very successful in this battle, but this was also the last time he used it. Surprise tactics are effective the first time they’re used, because the enemy has no idea what is happening. But they normally lose their effect the second time around. Still, this is a very effective strategy for when you need to fight a larger enemy.


  It’s true that there was a second time that Minamoto Yoshitsune used a surprise attack: it was in the battle of Yashima. In Yashima, Takamatsu, the main forces of the Taira Clan had set up a base, and they controlled the seas in this area. This made the option of an attack by sea out of the question, and defeat seemed a certainty for Yoshitsune’s forces.


  So instead of going to Kagawa prefecture, Yoshitsune took a small troop of elite men by ship on a stormy night and sailed to the region of Katsuura located on the southern side of Tokushima prefecture, and there he anchored ship. Since it was too stormy at night for the Taira clan to patrol the seas, Yoshitsune’s ship was able to make it there undetected.


  So while the Taira Clan was expecting to be assaulted from the direction of the seas, Yoshitsune was scheming to invade by land from a different direction—from the south. Yoshitsune was able to gain the support of a number of the local clans in the area, and these clans did help him succeed, but the team of men that he initially took with him was very small.


  In this battle of Yashima, Yoshitsune succeeded in forcing Munemori Taira to flee. And later, he brought the Genpei War to a final conclusion by winning the naval battle of Dannoura.


  In this way, Yoshitsune twice used a maneuver to ambush the Taira clan from behind, both times catching them off guard, defeating their most vital military bases, and successfully bringing the whole clan to a collapse. The tactical genius that Yoshitsune demonstrated during many critical points of the war was truly extraordinary.


  Today, someone with Yoshitsune’s kind of tactical genius would become a successful entrepreneur with the ability to grow his business into a major corporation within his lifetime. He would probably start by vigorously growing his business in an uncharted area. Then, he would overtake the existing forerunners in the broader market, and finally, he would try to establish a stronghold in the market before other competitors could find a way to imitate his success. This is the course that his success would probably take if someone like him were alive today.


  Detour Tactics Evade the Enemy’s Anticipation


  As you can see, there are two types of surprise tactics: one is to use a method of assault that evades the enemy’s anticipation and detection, and the other is to approach the enemy by a detour path. We humans have the habit of trying to get to our destination by a straight course, so both we and our enemies are prone to using methods that can be easily found out by the other.


  But using a detour tactic allows you to fool the enemy into believing that you are doing something else and succeed at reaching their base as if you have traveled through a multidimensional portal. This tactic camouflages your true intention, preventing your enemy from detecting what you are really trying to do. As long as you launch a frontal attack, you’re making it easy for them to see through your strategy and tactics. But choosing a different route makes your objective and strategy unclear to them and encourages them to weaken their guard, during which time you have an opportunity to gather more forces to increase your strength.


  People who think too simply use tactics that their enemy can easily discover, giving them the opportunity to prepare for an attack, so this is a tendency that we should caution against.


  But one thing we should take note of when we employ a detour tactic is that we don’t want it to fail and become a waste of a precious effort, and to avoid this, we want to hold a strong mental vision of our goal.


  ~ S I X ~

  Create a System for Continuous Success


  Individual Victories Are Often Short-Lived


  To sum up, we have discussed five essential keys that lead to success in leadership: looking at life as a succession of battles, foreseeing the outcome, analyzing your enemy’s strengths and weaknesses, employing the principle of concentration of strength, and using surprise methods of assault. After you have applied these keys, achieved some degree of success, and produced some level of results, the next key is to take to heart the fact that individual victories can be short-lived.


  It’s possible for individuals and organizations to achieve temporary success. But at some point, competitors are bound to emerge who will obviously begin to imitate your success, and this may alter the beneficial conditions that originally led to your success. You may have been fortunate to catch a tailwind that led your industry to hit the jackpot. But fair winds will abate and die out sooner or later, and competitors may catch up to you and surpass you at some point. There are also other possible factors that can lead your success to diminish or even lead you to fail down the road.


  This is why it’s important that you come up with methods that will continue to bring you success after you have secured some victories. Even if you happen upon a period of success, this normally will last only temporarily. So, preparing by building a system that continues to gain you victories in your personal life or your organization is essential. As with everything else in this world, individual victories are impermanent.


  Creating a Culture of Innovation is Vital for Continuing to Win


  Whether you are working for your own success or for that of your organization, resourcefulness is an essential element for continuous success. This means that you need to secure ample means and resources to allow you to keep fighting against competitors. For example, when you succeed at developing a hit product, you will need to think of ways to continue producing hit products year after year. You need to come up with new ideas that will bring you success in the next year, the following year, and as many as ten years down the road.


  You may think that you are guaranteed to succeed as long as the same conditions are there or while you are keeping to tradition, but you may need to abandon tradition altogether at some point through a systematic disposal of the old. The conditions that brought you success before are not necessarily going to bring you success again.


  A system of always succeeding is a guiding policy to follow, but it’s not just that; it’s also about creating a culture of innovation. It is about constantly being innovative, finding ingenious ideas, and revising and rebuilding your strategy. Both your individual life and your organization’s strategy will differ tremendously depending on whether you have or have not aimed to develop a system that helps you keep winning.


  We humans normally tend to just blame our good luck or bad luck for the victories and failures that arise in our lives. But those who don’t do this, who live or work with a zeal to establish a system of continuous success are very strong. When conditions and circumstances change, the same tactics may not work as well as they used to, and we will need to adapt our methods to continue surviving and succeeding in a competitive world. This is what it means to create a system of continuous success. Thus, the key is to first focus on constantly thinking about how to keep succeeding. Because when you do, you will find new hints and wisdom arise from within you, showing you how to prepare for the future. By making the effort to think of an endless array of wisdom and gathering many people’s wisdom to you, you will find your path to creating a system of continuous success.


  ~ S E V E N ~

  Be Brave When Wisdom Runs Out


  Wisdom and ingenuity can produce great success. But I would like to add one additional point to this, which happens to be a word of wisdom that the nineteenth century statesman Kaishu Katsu is also known for having said: There are times in life when we run out of wisdom and ingenuity, and when we do, our answer is to use courage. Kaishu Katsu faced many critical moments throughout his life. And while there were times when ingenuity came to his aid, there were others when wisdom failed to arise.


  It takes a lot of wisdom and ingenuity, indeed, to be able to continue triumphing against each critical challenge we are faced with and to consistently remain the victors throughout our lives. It’s for certain that there will be times in life when our fountains of wisdom dry up.


  When you run out of resourceful tactics and schemes to help you succeed, the one last hope you have left to help you is courage. Courage is the final element to turn to when you need to win a battle or competition.


  It’s been said that Kaishu Katsu was the target of assassination attempts more than twenty times in his life, and in such turbulent times as his, there was no sure way of guaranteeing his survival. There were many assassin units constantly hunting enemies, many of whom were in hot pursuit of his life.


  Such circumstances made it impossible to find any foolproof way of saving your life every time you faced a mortal threat. No matter how many security guards you surrounded yourself with, you were going to have to face death if someone broke through, much as Kozukenosuke Kira, the villain of the legend of the forty-seven ronin, was assassinated regardless of the heavy array of guards he hired to protect him.


  So what did Kaishu do? He came out and faced his assassin unarmed. When he realized that yet another assassin was approaching him, Kaishu decided to show up without his sword, wearing his lounging vest. The assassin was dumbfounded when he saw him come out appearing as a friendly, good-natured old man. The assassin couldn’t help but hesitate to make his move. It was one thing to assault someone armed, but it was another to kill someone with no means of self-defense. This was a kind of strategy that caught the assassin completely by surprise, and it worked.


  Kaishu then invited the assassin into his home and sat him down for conversation. He showed him a globe of the world and gave him a thorough lecture on the current state of international affairs. The assassin’s will to kill vanished, and he eventually went home. Legend has it that Ryoma Sakamoto, a legendary reformer and hero of Japan, was a similar assassin who initially went to kill Kaishu but went home as one of his converts.


  Most people in Kaishu’s situation would have brought their sword with them. But if the assassin had been armed with a pistol, or if there had been a whole army of men, the power of a sword would have had no chance against them. There are some situations in life when your only, final option is to wield your courage.


  This works not only for individuals but also for larger battles in war. There is some debate about whether the last shogun of the Tokugawa Shogunate, Yoshinobu Tokugawa, was truly a great leader. Some say that he was the greatest leader since Ieyasu Tokugawa or that he was the Ieyasu reborn. But, in my opinion, he was prone to depending too much on knowledge and lacked courage when it was most needed.


  Intellectually, he was strongly influenced by the Japanese Mito tradition and philosophy of showing allegiance to the emperor. So when his enemy gained imperial backing, he became incapable of winning the war. He was an exceptionally intelligent man who had deeply studied this philosophy, enrooting it into the depths of his mind. And when his enemy was incorporated into the imperial army, this event became the cause of his demise.


  Perhaps his defeat worked out for the best of everyone. But I believe that there must have been other possible outcomes. Yoshinobu had the larger army, which gave him the advantage, so he probably could have found many ways to avoid defeat if he had practiced better leadership. In the final analysis, I believe that the real reason for his defeat was simply that he lacked courage.


  As they say, too much scheming can become the schemer’s downfall. Likewise, intellect can become the downfall of the deeply intellectual when they reach the limits of their intelligence. There are times when we need to turn to the wisdom of resourcefulness for a better solution, and if that doesn’t help, then we need to look to physical and mental endurance. Resourceful ingenuity can produce a hundred-fold to a thousand-fold and perhaps even ten thousand-fold the power of physical endurance.


  But there are times when we run out of resourceful ingenuity, too, and when we do, our final option is to have courage. There are points in life when we all have to make various high-stakes decisions, whether in our personal relationships with others or in our corporate investments—for example, in developing new strategies or planning an overseas expansion. And no matter how much we collect information, gather research, and ponder what we should do, we may not be able to arrive at a conclusion.


  When we find ourselves in this predicament, we cannot remain undecided this way. Sometimes, life calls for us to make a decision even if it turns out to be the wrong one, especially if we are in the position of a top executive of a company or organization.


  So I’ll repeat again that we need to use our courage in the end. If our decisions turn out to be wrong, we can still find ways to amend the course as we go. But as long as we don’t make a decision at all or we keep putting it off, we won’t have a chance to find out what was right and wrong. The right answer becomes clear the moment that we realize we made the wrong decision. And this can help us think of a new strategy or tactic, whether that is to retreat our forces or to use some other method of fighting our enemy.


  In conclusion, another key to winning the battles of life is to have the courage to decide on a course of action when our wisdom and ingenuity run out.


  —CHAPTER THREE —

  CULTIVATING A MANAGEMENT MENTALITY


  
    Five Keys to the Development and Prosperity of Your Business

  


  ~ O N E ~

  Keep On Thinking


  Know the Purpose of Management


  Developing an effective management mentality can be quite beneficial not only for those who are in managerial positions, but also for anyone who interacts with others in their day-to-day work. What I mean by “mentality” here is our way of thinking, including our mindset, mental attitude, and intellectual capability. So a management mentality is the way managers think.


  Apart from those who work completely alone, all of us, at some time or other, have worked or will work above or under somebody else. As soon as we have people working under us, we are expected to fulfill the role of manager. Likewise, understanding how managers think can be of great benefit to us when we are working for others.


  So in this chapter, I would like to discuss the mental attitude we need to cultivate to become top executives, which will essentially be about how we should go about cultivating and developing our mindset through the course of our lives.


  In the modern world, where everything constantly grows and develops, being content with the current state of affairs and staying the way we are will inevitably lead our company to stagnate, lose out in competition, and eventually disappear. To survive in this evolving society and to support the livelihood of its many employees, an organization needs to constantly aim for development and prosperity.


  Ultimately, the purpose of management is to further the development and prosperity of the organization. Those of us who are aiming to become effective executives or managers need to always cherish visions of how our business will develop and prosper and devote ourselves to actualizing them through our day-to-day work.


  This idea of creating business development and prosperity is part of the principle of progress that I teach at Happy Science, which, along with the principles of love, wisdom, and self-reflection, constitutes the four principles of happiness.


  Produce Something New and Better


  The first essential key to cultivating a management mentality is to keep thinking. This may sound almost trite, but this simple practice will lead us to the path of development and prosperity.


  The world in which we live and work is in constant change. Nothing remains unchanged. Everything keeps changing and evolving day by day. We are influenced by things that happen around us, including the way our competitors conduct business and the products they sell as well as what the market wants, seeks, or likes.


  Our mental endeavor to keep thinking is essential for us to continue working in this ever-changing world. We would not be able to successfully manage a business if we became fixated on a decision we made three, five, or ten years ago and refused to change it no matter what happened.


  Communist and socialist nations were often governed based on an archaic ideology in which all top decisions were final and never overruled. In fact, some organizations still operate under such rigid and inflexible management policies and principles. For example, local government offices in Japan still follow rules that were set before World War II.


  Under a free economic system, however, businesses need to make innovations not on an annual basis, but on a daily basis to cope with changes in society. We want to avoid making drastic changes to the company’s important decisions too often, as doing so could impede business operations. But making improvements in our daily routine work is essential to achieving the company’s fundamental mission. Innovation is about coming up with something new and better, something that didn’t exist yesterday. And to do this, we need to keep thinking. Continuing this mental endeavor will help us cultivate a management mentality.


  Much of the time, our minds are occupied by random thoughts that arise in response to the people and things we encounter throughout the day. But this is not the type of thinking I am referring to. To think is to concentrate the mind on a specific idea for a certain period of time. It takes a lot of effort to make a habit of thinking things through. 


  Although this may sound simple, it’s actually not so easy to practice, because the way we think has to be appropriate to our position in the company or organization we belong to. An office clerk would probably have a hard time thinking the way the CEO does.


  Thoughts have power. What really matters is not only whether you keep thinking, but also whether you produce any results or outcomes by thinking things through. It is the process of thinking and creating something new from them that matters the most.


  Find the Needs Rather Than the Seeds


  I myself constantly come up with lots of ideas and receive a variety of inspirations from heaven. But I can’t always make use of these ideas straight away in the management of my organization, Happy Science, because the inspirations I receive and the ideas that I think of are often not the type of ideas I need for management.


  We often receive inspirations about the fields or topics that we take a personal interest in, so they tend to be personal and specific to each individual. Those who are artistic or scholastic in nature are apt to receive ideas and inspirations, because these types of people are always looking for the seeds, or subjects they can write about. Scholars are seeking topics for their dissertations and research studies, and writers are constantly looking for a subject that they can develop into a story.


  Artists, novelists, scholars, and those who work on their own can certainly benefit from receiving unique ideas, because they can produce good books and paintings based on the inspirations they receive. They can make use of the seeds they find and develop them into work to make a living and to support their families.


  But finding the seeds is not good enough for top executives of an organization. They need to know the needs, not the seeds. They have to figure out and provide what people are seeking. So, unfortunately, unique ideas within the range of their personal interests and curiosity won’t necessarily help them in their business operations.


  Those who are in charge of managing a business of a certain size—with a workforce of anywhere from fifty to ten thousand employees—are responsible for running their business with its own set of goals and a unique corporate culture and for providing products and services to customers. In this respect, the ideas that top executives come up with have to satisfy the demands of the market and at the same time suit the purpose of the business. And those in management positions need the skills to use the people in the organization to implement their ideas.


  Refine Your Idea Until You Can Develop It Into a Profitable Product


  One of the objectives of any business is to make a profit. A business’s earnings provide for the livelihoods of its many employees and support the cost of its future development. So it is also the job of top executives to think of ideas for products or services that will generate profits, for any product, service, or project that does not bring profits to the company will sooner or later be eliminated.


  If you started your own business, you must have a wealth of ideas. But to develop your ideas into something that can generate profit for your business, you first need to narrow your ideas down with a specific purpose in mind.


  Artists, writers, and scholars often practice divergent thinking to come up with many different and unique ideas that no one else has ever thought of. They try to broaden the range of their ideas. A wealth of ideas can certainly be a valuable asset. But managers and executives need to practice convergent thinking to focus their thoughts and to concentrate their minds on a single objective. Those in management need to narrow down their ideas and consider whether their ideas will be practical, useful, and implementable.


  As a business executive, you need to examine and reexamine your idea repeatedly until you develop it into something that you can use in your business. While going through this process, you can filter your ideas; you may sometimes find that some of your ideas come to fruition while others do not.


  You can certainly focus on your ideas and think them over in your head, but to avoid finding yourself building castles in the air, you can perhaps write your ideas down or discuss them with others, preferably those with management skills.


  Even when you feel that your idea is ready for practical application, you should still share it with your friends and colleagues and ask what they think about it. You may learn that a similar idea failed in the past or discover some drawbacks to your plan. This way, you can toss around your idea and refine it further.


  Think of this process like a conversation between Sherlock Holmes and Dr. Watson. They solve difficult cases by throwing a conversational ball back and forth between them. We can use a similar approach in business management to hammer out a plan: one person proposes an idea, and another takes it and gives feedback.


  If you are running a private business, you may be able to make all the decisions by yourself. But as your company grows, it becomes increasingly difficult to implement all your ideas. So try to find at least one, two, or, if possible, several people you can consult with. Share your ideas with them, ask for their feedback, and watch their reactions. As you keep the conversation ball going, you will be able to gradually refine your ideas. Repeat this process until you hammer out a concrete plan.


  The situation may differ in the case of a major corporation with thousands of employees. The process for a large corporation is more formal and complex than the process for a small company. Often, dozens of board members vote and reach a decision in a process very similar to the process the government uses to make decisions.


  If your business is a smaller organization, you may not be able to hire many managers. But you should still be able to find a few people with whom you can discuss your ideas, iron out any drawbacks, and work out the details.


  So the first key to cultivating a management mentality is to keep on thinking. Once you think through your ideas, you need to discuss them, and exchange opinions with your colleagues or other managers to decide whether your ideas are practicable in your business. Go over your ideas repeatedly until you can refine and develop them into products or services that can generate profits for your business.


  ~ T W O ~

  See the Big Picture as Well as the Details


  Broaden Your Business Perspective


  The second key to developing a management mentality is to see both the forest and the trees.


  Grasping the big picture and understanding the overall situation are essential skills of an executive manager. For instance, let’s say that you’ve developed a unique product using your special skills, and it becomes a big hit. As soon as the business grows, you will no longer be able to handle everything on your own, and you’ll start hiring people. Once your business reaches a certain size, you will inevitably be confronted with management decisions that you may not be able to solve using your technical skills. This may make it difficult for you to keep running your business.


  As an executive manager, you need to gain a broad perspective to see the big picture. It becomes essential that you observe the overall situation of what’s happening around you—in your company, the market, the domestic economy, the world economy, and politics—and identify emerging global trends. This is an extension of thinking through our ideas. You need to keep gathering new information from the outside world to be able to know what it is that you have to do.


  You need to consciously develop a broad perspective to become an effective executive manager who is responsible for leading a large number of people. It is the manager’s job to come up with bold and innovative ideas for the entire business beyond the scope of the day-to-day work. Managers need to think about the company’s overall operation, its relationship with the outside world, and its future, while those who work under them can concentrate on the work at hand.


  Whether or not you can see the big picture has to do with your aptitude to a certain degree, but it is an ability that needs to be developed, or it will go unused. The starting point is to be mindful of the importance of constantly cultivating a wide perspective.


  Keep an Eye on Small Changes


  Seeing the big picture is not the only ability we need to cultivate to become successful executive managers. We also need to pay attention to small details—the little things that tend to be overlooked. Doing this will open up new opportunities for the future.


  Sitting in the executive’s office and signing documents do not qualify someone to be a manager. Some corporations and government offices in my country, Japan, maintain a seniority system consisting of ten to fifteen hierarchical ranks into which employees get promoted not because of their capability, but simply because of the number of years they have worked for the organization. People who rise into a high position this way often mistakenly believe that they are grasping the big picture because they stand over many others and countersign the documents that have been passed up to them from their subordinates. They may be able to stay where they are as long as the company is prospering and developing, but I don’t think signing papers is the skill we need to cultivate to survive in the hard economic times that we are currently facing. To become effective executives, we need to constantly pay attention to small changes in our organizations.


  Make Discoveries Through On-Site Observation


  How can we become mindful of small changes while grasping the big picture? The answer to this question may be summarized in a phrase “on-site observation”: it is to visit the factory, store, or location where our main business takes place and see what’s happening there. We may notice things that the people who work there do not. We may also discover that the business is being run in a way we never expected.


  Let’s say that you are an executive manager of a nationwide supermarket chain and you are making management decisions based on reports you receive from locations around the country. One day, you decide to visit one of the stores, and you find that the actual situation is completely different from what you expected. The sales floor is arranged in a way that’s inconvenient for the shoppers, the cashiers are behaving rudely, and the staff is ignoring the customers’ complaints or too busy chatting among themselves to notice someone who needs assistance.


  You also find out that store clerks are hiding the best-selling products at the back of the shelves while placing the slow movers in the best spots. And when you ask them why they do that, they tell you that they place products that don’t sell at the front because they want to clear inventory. They hide the best sellers behind them so that slow sellers will catch people’s attention. As a top manager, you see the problem right away and realize that this practice will damage your business. It’s only natural that customers will complain if the store displays what they do not need and hides what they do need.


  While overseeing the entire operation of the company from a broad perspective is essential, we also need to know what is happening in individual stores. In the case of the supermarket, you, as an executive manager, need to know everything from the sales situation, the size of each store, the products the stores are selling, and the services they provide to the attitude of the sales clerks and the reactions of the customers. You also need to make sure that every complaint is handled with care, because today’s complaints are the seeds of tomorrow’s success.


  Likewise, if you are a hotel manager, you are not doing your job if all you do is sit in your office and sign the papers that come to you. You need to visit the hotel and see for yourself, for instance, whether the elevators are working properly, the stairs are clean, the design of the wallpaper is suitable for the hotel, the porters are courteous to the hotel guests, and the staff is providing good services.


  Observations of small details like these can significantly impact the overall operation of the company. A small discovery that you make in one location can help improve services at all other locations.


  To develop a management mentality, you need to be able to see both the forest and the trees. To broaden your perspective, you need to keep studying and learning new things by reading books and newspapers and watching the news. This will enable you to see the trends of the times and the future prospects of society as a whole and of the industry you are in. At the same time, you have to pay attention to the small details of your business. Both broad and detailed perspectives are essential for effective business managers.


  You may be wondering how you can simultaneously see things from both of these opposing perspectives, but this is something you have to learn through practice. You will be able to get the knack of management by striving to see the big picture while paying attention to the details.


  ~ T H R E E ~

  Discover and Solve Bottleneck Problems


  Find the Bottlenecks that Hinder Business Growth


  The third key to developing a management mentality is to find and unblock bottlenecks in your business. As the name suggests, “bottleneck” refers to the top, narrow part of a bottle. When you pour water from the bottle, the bottleneck limits the amount of water that comes out.


  A similar phenomenon occurs when an organization grows to a certain size: it runs into bottlenecks in the process of development. Just because the organization is big doesn’t mean that it can handle issues of all sizes. Anything that everything or everyone has to pass through—department, procedure, place, or person—can become a bottleneck for the organization. Wherever bottlenecks are, they hinder the further growth of the company.


  As a manager, you have to know that your business will, at some point or another, come up against bottlenecks as it develops. Even when everything else is working well, a single bottleneck can hamper the growth of the whole business. Discovering and fixing the bottleneck becomes the key to the business’s further development.


  Adjust Your Thinking to the Size of Your Business


  Let’s say you are a manufacturer and you have recently expanded the size of your factory to increase your production output. This itself is great news for your business. But without a sales network that can sell the additional products, you will end up with surplus of stock in your warehouse. In this case, the bottleneck of your business is an insufficient sales and distribution network. If you don’t have enough space in the warehouse to store the products manufactured in your expanded factory, a lack of storage space is the bottleneck.


  Even with a large sales network across the nation, your products may not sell at all if you lack trained sales personnel. In many cases, good products do not sell as expected because of a lack of proper training for sales representatives.


  Sometimes the bottleneck can be the inability to recognize the need for certain departments that become essential as the business grows. If you started your business with a launch of a new product that’s selling well, you may only be concerned with how to improve the product or how to boost sales. But as the business grows, certain departments become essential for the company to function. To someone who initially handled everything from personnel affairs to bookkeeping, departments that specialize in general affairs, accounting, and human resources may seem unnecessary and may even seem like a waste of labor expenses.


  But these departments are essential for the company’s continued growth. If the business owner can’t let go and tries to do everything by himself, he will not be able to do his own job, whether it is going out to sell more products or concentrating on the research and development of a new product.


  The bottleneck that hinders a company’s growth changes as the company develops. So, to find and solve the bottleneck, you need to change the way you think according to the size of your business. Even if you solve the problem that stands in your way now, you will soon face the next hurdle. Discovering and overcoming each bottleneck will open a new path to the further development of your company.


  Learn from Companies That Are One Step Ahead of Your Company


  Another barrier to business development is the executive’s inability to change his or her thinking to keep up with the growth of the company. In most cases, owners of small to medium-sized businesses do not realize that they have reached the limits of their capability and stick to old-fashioned ways of running their businesses.


  So if you want to run a growing business, it’s essential that you develop yourself by gaining and learning new knowledge. The best way to do this is to study companies or organizations that are one step ahead of yours. This is how you can see the future of your company.


  Let’s say that you are the owner of a business with one hundred employees. By studying a company with three hundred employees and learning from them how they operate their business, you will be able to see where your company will stand a few years from now. If you manage a company with a workforce of three hundred people, you can observe a company with five or six hundred or even a thousand employees and see how they carry out their business. Waiting until the last minute to start thinking about what to do may jeopardize the operation of your entire business. Select a company of a size that you want to aim to reach in ten years. By the time your company grows to that size, you will be all prepared; you will have already known what it is that you need to do.


  As an executive manager, you need to constantly envision the future of your company and solve any bottleneck problem that stands in your way. To avoid becoming a bottleneck yourself, start preparing yourself ahead of time. Think about what it is that you need to do to bring the best out of your employees and to build an effective organization. This is a difficult but a necessary task that you need to take on to develop your business to the next stage.


  ~ F O U R ~

  Always Be Mindful of Customers’ Needs


  Put Yourself in the Customer’s Shoes


  The fourth key for cultivating a management mentality is to always put yourself in the customer’s shoes. I’m sure you’ve heard this saying before, but it’s worth mentioning it here because we can easily forget how important this attitude is.


  Because manufacturers and producers focus on creating the products, they tend to see things only from that perspective and overlook the needs of their customers. I understand that manufacturing is a difficult job. But when their products don’t sell, they often blame others. They may say that it’s the consumers’ fault for not buying the products or the government’s fault for not providing sufficient funds for the development of the product. They may also attribute their failure to other companies, other countries, and the fluctuating currency.


  The manufacturer of the product may claim that it is the best in the country, but whether that is true is up to the market to decide. Customers make the correct assessment of the product. Just like the approval rating of the government averages out throughout the country, our sales capacity will be measured by how well our products sell on average, regardless of where they are sold.


  The market is the total sum of the consumers, so it represents the opinions of all the customers. If your competitor’s products sell more than your product, it means that consumers chose their products over yours. Ultimately, manufacturers have to ask the market why.


  To find out why customers bought their products and not yours, you have to put yourself in their shoes and think. The answer to this question will become the seed of your company’s next innovation, because it will tell you what improvements you should make.


  Develop New Ideas from the Consumers’ Viewpoint


  To understand the customer’s needs, we need to develop a customer-first attitude. This attitude should be adopted not only in for-profit businesses, but also in non-profit organizations. For example, the Japanese government went through an administrative reform in 2001. They restructured government ministries and agencies and significantly reduced the number of governmental offices and officials. But they did this based on their own needs, not considering whether it would benefit the people who use the public services. People should be able to decide which offices and services to keep and which ones to eliminate.


  The government’s customers are the people who use their services. So to find out which services are necessary or unnecessary, government officials need to directly ask the citizens of the country who rely on public services. They have to visit local offices and ask the people there what it is that they need to adopt a consumer’s perspective.


  Even top officials in the government can’t figure out what the people need if all they do is sit in large, comfy armchairs reading newspapers. Politicians won’t be able to tell what measures to take unless they see with their eyes what’s going on and listen to the people who use government services in local offices. They can very well make wrong decisions if they only follow their own guidelines. To make the right decisions, government officials need to see things from their customers’ perspective; they should put themselves in the shoes of the people who use their services.


  Top executives of for-profit businesses can make the same type of mistake. Those at the headquarters often make important decisions based on the figures in the reports they receive, but if they completely rely on these numbers, they can make grave mistakes.


  Prices and demands are up to the market to decide. We can in fact learn this from the mistakes of the past. One of the reasons socialism collapsed was that the Politburo did not understand that commodity prices fluctuate and that the government cannot control the market. The party leaders set prices and production quotas ignoring various interrelated factors that affect the market prices of the products.


  A socialist system isn’t something that only existed in the Soviet Union or China. Organizations all tend to incorporate a similar system when they reach a certain size. As a matter of fact, major government offices in Japan practically operate under a socialist system. Large corporations are prone to becoming bureaucratic, too: they often follow rigid rules and do not decide anything until they go through an approval process that involves people of many different ranks.


  We may make the same mistake that the communist and socialist nations made if we mistakenly believe that we know what’s best for our customers because we know better. How can we avoid this pitfall? By putting ourselves in the customers’ shoes. We should always try to see our products and services from our customers’ perspectives and study their needs. Put simply, top executives need to be keenly aware of the thoughts and feelings of the end users of their products and services.


  ~ F I V E ~

  Increase the Added Value of Your Products and Services


  Added Value Is the Sum of Customer Satisfaction


  The fifth key to developing a management mentality is to increase the added value of your products and services. Let me first explain what added value is.


  All business or commercial transactions involve products or merchandise, which could be anything from goods to ideas or programs. You also need a distribution system for your products to reach your customers. Finally, you need to provide customer services to people who are interested in your product. The added value is the total sum of customer satisfaction with these three elements—products, distribution, and services.


  Let’s say that an electronics appliance company released a new model of refrigerator that the engineers and designers feel confident is the best refrigerator in the country. Even if it indeed is a top-quality product, for this refrigerator to increase its added value, the customer also has to be happy with how it is distributed and with the service she receives at the store she purchases it from.


  The refrigerators need to go through different channels to be delivered to the retail stores. If something happens during this distribution process, you will receive complaints from your customers, such as, “It takes too much time for the product to arrive when it’s on back order” or “I can’t get the replacement parts when the product breaks down.” In this way, problems in the distribution process could hamper your efforts to sell your product.


  Even if the refrigerators arrive safely at the retail stores, they still may not sell if the sales clerks don’t provide good customer service. Customers won’t buy the refrigerators if all the clerks do is simply place them right next to all the other models of refrigerators or, worse, if they have a bad attitude, as if to say, “Buy it if you want it.” Poor customer service could ruin all the effort that the design and production team put forth to produce the new refrigerators.


  To increase sales, store clerks need to provide valuable information about the product. They can explain why the latest model is better than older models and what improvements have been made. They can show the customer various features of the new model—such as energy efficiency, ability to maintain a steady temperature, and a high-performance freezing function—and explain how it is a good deal considering all the factors, including size and price.


  A good product could lose its value if we don’t provide comprehensive services all the way to the end user. A rigid bureaucratic structure in which executives ignore customer complaints and instead simply push people to buy the company’s products will only decrease the products’ added value.


  To sum up, increasing the added value of your products and services is essential to produce a longtime seller that will earn profits for your company. And the added value can be gauged by the sum of your customers’ satisfaction levels, which depend on the quality of the product, the distribution operation, and customer service.


  Create a Corporate Culture that All Employees Share


  If you own a small store, you can probably handle all aspects of your business by yourself, but in a large organization, it is impossible for one person to handle everything from manufacturing the product to delivering it to the end user. In a big corporation with tens, hundreds, or even thousands of employees, various groups of people are assigned to different tasks: one group manufactures the product while another plans the sales strategy; one department handles distribution, and another department is responsible for selling products in stores.


  For a corporation with a complex structure to achieve its goal, employees need to share a corporate culture that helps them join hands and work together toward the same goal. All the parties involved in the process of creating, distributing, and selling the product need to be keenly aware of what they are supposed to do.


  For the organization to keep growing, it is essential to raise the awareness and morale of the entire staff so that they are actively thinking and motivated to work. Everyone, from the CEO to store clerks, should be focused and proactive about solving any existing problems and eager to improve the company’s overall performance. Not just the top executives, but the entire staff should keep thinking, with both broad and detailed perspectives; try to eliminate any bottleneck problems that stand in the way, and take good care of the customers.


  We can enhance the overall capability of the organization when all employees share a corporate culture. The management’s job is to build this culture and let it permeate the entire organization. We can do this by repeatedly sharing the philosophy behind the corporate culture over and over again so that all members of the organization share the same sense of mission.


  ~ S I X ~

  Summary:

  The Five Keys to Developing a Management Mentality


  To conclude this chapter, let me review the five essential keys to developing a management mentality.


  
    THE FIRST KEY is to keep on thinking. Focus your mind and think things through.


    THE SECOND KEY is to both look at the big picture and pay attention to the details. A broad perspective is essential to achieving a big vision. Taking the overall view of your organization prevents you from falling into sectionalism within your company, which may hinder the company’s growth and eventually lead the whole organization to fall apart.


    While always seeing the big picture, you also need to pay close attention to the individual tasks of your day-to-day work so as not to overlook small errors. Remember that the accumulation of small steps will eventually lead to success. Both a broad perspective and a detailed perspective are essential for executive managers.


    THE THIRD KEY is to find and fix bottlenecks. As your organization develops, you will inevitably run into issues that hamper the company’s further growth. But if you can discover and remove the bottlenecks, you can open up a path and progress to the next stage of development. You need to stay alert for any issues that prevent you from developing your organization. And once you spot them, make every eff ort to find solutions for them. As a top executive, you should also be aware of the risk that you yourself can become the bottleneck, so you need to keep cultivating and developing yourself.


    THE FOURTH KEY is to always be mindful of customers’ needs. Your customers—those who use your products or services—ultimately make the final assessment of your business. The decisions of top executives should always be made based on their customers’ perspectives.


    THE FIFTH KEY is to increase the added value of your products and services. Added value is gauged by the total sum of your customer satisfaction with three elements—the quality of your product, your distribution and delivery operation, and customer services, including sales and maintenance.


    Regardless of whether your organization is for-profit or nonprofit, it has to satisfy its customers in these three areas to increase the added value of what you offer. In the case of Happy Science, increasing the added value of our products and services depends on the contents of my lectures and books, the plans and decisions of the executive staff in running the operations of our faith centers, and various activities that we take part in. Increasing the total added value of the organization is essential to gaining recognition in society.

  


  I hope that these five keys to developing a management mentality will help you continue your eff orts to become an effective and successful manager.


  —CHAPTER FOUR —

  OVERCOMING RECESSION


  
    Six Useful Perspectives During Transition Periods

  


  ~ O N E ~

  Finding the Causes of Recession


  The Collapse of the Bubble Economy: The Example of Japan


  It is probably uncommon and perhaps inappropriate for a religious figure such as myself to become too involved in complicated political matters, but since economic recession has a significant impact on the well-being of many people, I think that this is a subject worth looking at from a religious point of view.


  Before discussing how we can counter recession, I would like to first show what triggers recession and how it may affect us using the example of an economic downturn that Japan has suffered since the beginning of the 1990s. This prolonged recession has caused a significant amount of anxiety among the Japanese people. Although the government has announced that the economy had bottomed out and begun to grow again, the general populace hasn’t bought it. Indeed, the Japanese economy has continued to be slow since that announcement.


  One of the main causes of the economic downturn was the press’s all-out denouncement of the bubble economy, which pressured politicians and government officials to jump on the bandwagon to burst the bubble. This strong sentiment against the bubble economy, in my opinion, has its roots in the left-wing ideology that runs deeply in the minds of bureaucrats, politicians, and members of the mass media. The leftist idea that capitalists are evil became rampant among them after the end of the Cold War.


  The press can serve the public interest when it discloses and condemns businesses that use illegal or unethical practices to make easy money. But its chorus of criticism against booming businesses in the 1990s significantly damaged the precious spirit of capitalism.


  The Question: Was It Creative Destruction?


  I came to realize, over the years, that bursting the bubble was perhaps exactly the scenario the policy makers had planned back in 991. The then prime minister Kiichi Miyazawa called for the price of housing to drop to the equivalent of five years’ wages, and the trend indeed headed in that direction. Looking back, I feel that the government and the Ministry of Finance at that time knew full well what to expect in years to come, and that the recession may have been part of their plan from the start.


  Upon reflecting on the series of events that led to the collapse of the bubble economy, I realized that there were basically only two ways to implement Miyazawa’s policy of enabling people to buy a house in the Tokyo metropolitan area for a price equivalent to five years’ income. Either people’s incomes needed to substantially increase or housing prices or construction costs had to drop significantly.


  At the beginning of the 1990s, Japan boasted one of the highest GDPs per capita in the world, and the average income was already high. So it would have been almost impossible to increase earnings manyfold. That meant that the only way to achieve Miyazawa’s goal was to drop land prices. So I believe that the government could have foreseen the subsequent collapse of the financial institutions and the decline of the construction industry as a consequence of implementing this policy.


  They must have known that they were heading for trouble, but the results were far-reaching. The administration collapsed, the ruling party lost its power, and politicians left their parties, realigned with new parties, and formed a new coalition government. The Ministry of Finance and other government offices came under severe scrutiny and disbanded, while the bureaucratic system collapsed. This was the extent of the reaction their policy caused.


  The question we have to ask is whether we are undergoing a process of mere destruction or creative destruction that will lead to a new era, the coming age. Sheer destruction would only lead to the collapse of Japan. But if it is indeed creative destruction, as Joseph Schumpeter has argued, then we will have to bear the pain of parting with the old ways and prepare ourselves to build a new future.


  Unfortunately, the leading politicians of Japan have yet to present a clear vision of the country in the coming century and beyond. They remain reactive to the issues at hand and are often too slow in responding to the situations that the country is facing.


  ~ T W O ~

  Assessing the Societal Impact of Recession


  The Impact of the Real Estate Revolution


  In hindsight, we could have avoided the recession if the government had refrained from triggering the bubble burst in the early 1990s. But what’s done is done, and there is no turning back. So we now have to think about what needs to be done and how we can cope with the prolonged recession.


  The first factor we need to consider is that a real estate revolution and a sweeping reshuffle of the capitalist class occurred as a result of the recession.


  With the end of World War II came the collapse of the old regime and the rise of a new breed of landlords and entrepreneurs who brought about the economic growth of the following fifty years. Those who started new businesses right after World War II were able to buy land and real estate at low prices. These people made a great fortune, not necessarily through hard work, but mostly because of the subsequent rise in land prices. This gave birth to a new breed of nouveau riche.


  The rise of land prices prevented newcomers from purchasing real estate and forced them to rent offices to run their businesses. On top of this, Japanese banks hesitated to lend money without collateral and would only lend to people who already owned real estate. This made it extremely difficult for new entrepreneurs and developers to launch a new business.


  But the crash in land prices caused by the recession significantly reduced the net worth of financiers who owned real estate, and many of them were forced to relinquish their assets. The drop in land prices also meant that banks could no longer offer land-collateral loans, at least not in the relatively simple way they had when land prices were high.


  From this perspective, the recession may have had the merit of bringing about a sweeping reshuffle of the capitalist class. And now is the time for us to undergo another transformation and bring innovation to our society.


  Changes We Must Make to Move Toward the Future


  Seen in this light, the recession can present new opportunities for upcoming industrialists and entrepreneurs. But for these people to make use of the circumstance, I believe that the public needs to be ready to undergo significant changes on a national level.


  We need to find ways to bring prosperity to both business and banks. In a mutually beneficial relationship, when the business that the bank finances grows, the bank grows too. With increasing amounts of the company’s savings and loans, the bank’s interest income will increase as well.


  During a time of recession, many banks face financial difficulties and even bankruptcy. This bleak economic climate will compel them to restructure their financial system based on land-collateral loans. Banks will need to evaluate businesses based on their potential for success. And to do this, they will need to study how corporations are built, developed, and managed. Financial statements alone will not teach them the substance of the work the businesses are involved with or how they manage to make a profit. Banks will need to start learning how businesses operate and expand their stock of knowledge about new businesses and upcoming industries.


  At the same time, entrepreneurs will also need to study hard and develop a keen sense of business and of future trends if they are to receive unsecured loans to cultivate new industries.


  Businesses that have developed on their own will continue to grow, but businesses that have enjoyed and benefitted from the comfort and protection of the government will not be able to survive a severe economic downturn. For example, agribusinesses and fishery businesses that largely depend on government subsidies will need to cultivate entrepreneurship to start earning profits on their own to stay in business. They will have to either downsize their businesses or go under unless they grow out of the need for government protection and transform themselves.


  Another area that will see a significant change is the real estate industry. Falling land prices will mean that those who previously could not afford to buy land now have the opportunity to acquire land capital to expand their businesses or start new ones. Existing property owners, on the other hand, face an increasing risk of bankruptcy, and they will need to innovate with a new entrepreneurial spirit to survive the difficult times.


  As land prices fall, construction costs will drop, and the construction industry will likely go into a slump. A relaxation of regulations will prompt more foreign construction companies capable of designing and building good-quality buildings for low prices to make inroads into the domestic market.


  At least in the case of Japan, these changes should be welcomed. Although Japan is one of the wealthiest countries in the world, the cityscape is cluttered with dingy buildings and dilapidated housing. Greater liquidity in the land and construction markets will allow a variety of new and modern construction, drastically improving the cityscape and bringing about urban innovation. During this process of innovation, individuals and parties who were benefiting from the previous market will probably face a severe management crisis. But this is the cost we may have to bear as a nation to ensure the coming of the new era and to build the nation’s future.


  ~ T H R E E ~

  Investing in Yourself


  The Individual’s Worth in Business Will Become Clear


  We’ve seen the possible impact of a recession on a societal level, but how can we as individuals cope with such volatile times? During an economic downturn, many companies—both small and large—go bankrupt or go out of business. This will inevitably lead to an increase in unemployment.


  With a rise in unemployment, we will start seeing a social trend in which people change jobs more frequently. When this happens, we will start evaluating people based on not the type of job they have, but their skills and capabilities. Our worth as individuals will be assessed more accurately and objectively.


  We will also become more conscious of how much money we are generating in a year. When we work for a large corporation, we can’t tell how much profit each worker is generating. When the business is doing well, we feel as though we are contributing to the company even if our work is unprofitable. Government-protected businesses in particular often have inefficient employees and even executives who are virtually out of work within the company.


  During difficult economic times, each individual’s worth will be clearly assessed based on their ability. They will be paid according to their capability, competence, and performance.


  Cultivate Yourself During a Recession


  To increase your value in the job market, you need to invest in developing your abilities. As a matter of fact, the best investment you can make during a recession is yourself.


  When the economy is slow, the interest rates are so low that money kept in a savings account will bear virtually no interest, and investing in securities can be risky. Some people may even consider keeping their savings in their own homes out of a fear that banks will go bankrupt.


  In times of recession, self-investment is probably the best way you can use your money to earn a return. Investing in yourself will probably bring in much more profit than the interest you can earn from a savings account or security. You can increase the value of your original investment of $10,000, for example, if your self-investment helps you open a path to a new career, speeds up your promotion, or results in a higher-paying offer from another company.


  In this way, you can prepare for the time when the economy eventually picks up by investing in yourself. You can perhaps go to school or take a course to acquire new knowledge or spend your money on travel or other hobbies. If you have a family, investing in your children’s education can also be an extremely profitable investment in the long run.


  Recessions are often protracted over a long period of time. The pervading sense of stagnation in society may make you lose enthusiasm for work or feel depressed. But only by surviving these tough times can we become the leading figures of the next age.


  ~ F O U R ~

  Reassessing the Value of Your Family and Spirituality


  Rediscover the Value of Your Family and Your Spiritual Life


  Another way to cope with the recession is to use this time as an opportunity to reflect on your life and reassess the value of your family life.


  When business is good, you may be occupied with your work and socializing with colleagues and clients. But during a recession, you have to tighten your purse strings, which prevents you from spending money on social activities. You may miss your social life, but you can take advantage of this time by rediscovering the value of your family life. I am sure that looking after your family is a great innovation you can make in your life; by doing so, you will be able to find new values.


  A time of recession also lets us shift our focus from an ostentatious and extravagant life to an inner spiritual life. We feel the vanity of pursuing material wealth and turn to spiritual values. We become introspective and start to reflect on our way of life, feeling that we should put the brakes on our avarice and rethink our lives. It is a time when we can appreciate the value of faith and the significance of a spiritual life. It is a time we can look within, sharpen our spiritual senses, and realize the true value of spirituality in our time. In fact, a recession often brings about a boom in religion, because many people join religious groups or take part in their activities.


  This period can offer you a chance to learn important life lessons. In the same way that people realize the value of their lives when they suffer from illnesses, workaholics can appreciate the value of their time when a recession makes them stop and reflect on their busy lives. Contemplating your life and rediscovering the joys of family and inner spiritual values can indeed make for very precious moments in your life.


  Polish Your Soul Through Spiritual Practices


  Cultivating your spirituality is actually a good investment you can make during a recession. By developing your spiritual awareness, you can add depth to your character and develop your inner qualities. By polishing your mind through spiritual practices, you can grow to become a person who can attract and influence a lot of people. Spiritual awareness is in fact an essential quality to develop to become a top business executive.


  In addition to rediscovering family values and cultivating your inner self, you can invest in acquiring new knowledge and skills through education and study. You can find many materials of good value for low cost. For example, books are inexpensive but valuable. A book may only cost ten to twenty dollars, but the information it contains is often worth much more than the price. You don’t have to spend a fortune on books, as there is only so much you can read, but the knowledge you can gain from the books you buy can be priceless. I would like to emphasize again the importance of cultivating yourself during a recession.


  ~ F I V E ~

  Discovering the Potential of Your Future Growth


  Review Your Business Operations


  In a world where more than seven billion people live, there will always be a demand for various products and services, which will give rise to an economy of some kind or another. But we still need to accept the reality that people will become much more selective in times of economic downturn.


  How should then business executives and owners cope with recession? One way is to use it as an opportunity to reassess their business operations and discontinue products and services that do not meet people’s needs or are of little use to customers. They will also need to deeply contemplate what people really want.


  During a recession, people live frugally and only buy products that offer good value. So the products and services that stop selling are those that people bought not because they really liked or wanted them but only because they had extra cash to spend. To put it another way, many of the products and services that continue to do well regardless of the economic climate are truly valuable to customers. So as executives and managers, we should do all we can to pursue and develop products and services that will continue to sell even during a recession.


  The recession isn’t to blame for a decline in sales, a decline in profit, or the bankruptcy of your company. Rather, it is testing whether you can transform your business into a company that is strong enough to survive difficult times. This is the time for you to identify your company’s weaknesses and focus on enhancing its strengths.


  The recession may be a good time to restructure your business as a whole. You may want to consider altering the overall workflow and the basic structure of the company, including its cost structure and income structure. In this sense, a recession can awaken you to what it is that you need to do.


  Always Be on the Lookout for New Business Information


  To be a top executive or entrepreneur, you need to always look for the seeds of your future business—your business of tomorrow, next year, the next decade, or the next era—and grow these seeds once you find them. You may not always find them by reading books. A lot of times, you need to go out into society and discover them through experience. In any case, the first step is to discover the seeds that you can develop into the bread-and-butter products of your business in the future.


  Future trends will not appear out of nowhere; their beginnings exist in the present. You can find hints and ideas about future trends around you, in what people say and think, and in the information you find in the papers, in magazines, or on television. People are not always aware of the seeds of the next business trends. So you need to keep your eyes open to find these seeds in the present. Always ask yourself what the seeds of the future may be and what the seeds of coming industries may be, and search for those seeds in the present.


  It is up to you to develop the ability to detect new trends. You can significantly increase your chances of finding new information by proactively seeking and collecting it 365 days a year. Instead of desultorily waiting, keep an eye out for the seeds of tomorrow’s business while simultaneously committing to self-development.


  Top executives, in particular, should be quick to sense the coming trends. Executives need to do more than busy themselves with paperwork, meetings with the same people, and other daily routines. They need to constantly think about how the future will unfold and how the world will change. Allowing yourself enough room to see things from a comprehensive perspective is essential to successfully managing your business.


  ~ S I X ~

  Finding New Business Opportunities


  To sum up what I’ve discussed in this chapter, we can see, based on what Japan has gone through since the 1990s, that a recession brings about a transformation that changes industrial structures at a national level, and that this transformation can take ten years, if not longer. During this period, we will experience all types of dramas, from tragic to jovial, but whatever may happen, we have to remain tough and survive. In the end, we can triumph as long as we constantly seek the seeds of the future and keep cultivating ourselves.


  Taking a proactive attitude of adopting new values, discovering people’s needs, and offering products and services that meet the market’s needs are essential to staying in business in the coming age. Those who believe that their jobs are secure just because they are working for a major corporation will end up being left behind, one after another. The same is true of those who rely on governmental protection and believe that they can keep on living off other people’s taxes; the time will come when they are left with nothing. Whether they are civil servants or people who live off subsidies, they will need to cultivate entrepreneurship to survive the economic downturn.


  There are various measures the government can implement to tackle the recession, and I can think of quite a few myself. But I would rather not talk about the macroeconomic perspective here, because at the individual level, we can always look toward the future, discover the seeds of new opportunities, and plant and nurture those seeds.


  A recession is a period of transition that provides opportunities for new businesses. Tomorrow’s leading entrepreneurs and ingenious inventors will emerge from among the people who are going through difficult times and may seem confused about what to do. Eventually, new businesses will replace existing ones. New entrepreneurs will launch big projects, which may give rise to new giant conglomerates.


  In the midst of this great transformation, we need to pay close attention to things that happen around us so as not to get tripped up by trivial matters. We should also maintain a broad perspective and keep on cultivating and developing ourselves. This is how we can overcome recession.


  —CHAPTER FIVE —

  OPTIMIZING YOUR LEADERSHIP CAPABILITY


  
    Six Pearls of Wisdom for Taking the Middle Way

  


  ~ O N E ~

  Discovering the Pitfalls of Optimism


  Reaching One’s Limit: The Example of a Japanese Prime Minister


  In the spring of 2000, while in office, Japanese Prime Minister Keizo Obuchi died of a sudden stroke, which resulted in a change in leadership for the country. The main cause of the stroke was believed to be excessive stress he suffered from a couple of incidents that happened right around that time. One of them was the eruption of Mount Usu in Hokkaido in March 2000, and the other was the breakoff of his coalition government. It was also rumored among government officials that Prime Minister Obuchi had received divine retribution for causing a massive budget deficit. Others said that he had been punished because, despite his advocacy for a prosperous and virtuous country, he displayed a lack of virtue by joining forces with New Komeito Party, whose parent organization was seen by many as a misguided religion.


  But as the saying goes, an outsider has the best perspective. Probably because I was looking at the situation from a distance, with no vested interest, I could clearly see what caused his death: he had simply reached the limits of his ability.


  Although Obuchi had done much better than expected during his first term in office, his lack of ability and excessive lust for power became apparent in his second term, and he came under strict public scrutiny. He overextended himself, trying to win back popularity by hosting the world summit in Okinawa in 2000, but he couldn’t handle everything and collapsed in the end.


  It seems that he overworked himself because he wasn’t confident of his ability to make policy decisions and create a vision for the nation’s future. Instead of quietly contemplating national policy, he socialized with other political figures in an effort to compensate for his lack of ability. I am sure he felt chagrined at passing away like that, so I probably shouldn’t be too critical of him. But from an objective perspective, it seemed that he had reached the limits of his ability and failed to retire from his post at the right time.


  Japan has seen so many prime ministers come and go during the last few decades. I think this is because Japan’s sudden growth and increasing influence on international affairs has become too much of a burden for one person to handle. Most of them exhausted themselves after one or two years because they didn’t have the intellectual, theoretical, philosophical, or physical reservoirs that most American presidents who served a term of four years or longer did. But the fact that Japanese political leaders could not withstand a long-term administration shows that Japanese politics has rapidly become so complex and sophisticated that any one person’s ability alone has not been able to bear the heavy burden of governing the entire nation.


  Is the Glass Half Full or Half Empty?


  I bring up the topic of former Prime Minister Obuchi because his political career reminded me of a pitfall of optimism. His philosophy was exemplified by his answer to a common proverbial question, “Is the glass half full or half empty?” In a speech at the Diet, Obuchi said that he liked to take the optimistic view of looking at it as half full. This probably was his candid, personal view because it sounded too colloquial to be drafted by his bureaucrat speech writer.


  This parable tests our individual perceptions. Whether you see a glass as half full or half empty determines how you see particular situations—as seeds of happiness or as seeds of unhappiness. This can certainly change your outlook on life. By focusing on what you lack, you will increasingly feel distressed and miserable, but by focusing on what you do have, you will feel blessed and contented. This idea is the origin and the starting point of optimism.


  Feeling grateful for what we have received can indeed benefit us spiritually. But there is one pitfall in this view. While we can find happiness by changing our perceptions, it doesn’t change the fact that the glass is half empty.


  Anyone who is responsible for leading a large group of people, whether a politician or a corporate executive, should never lose sight of the fact that our subjective views do not change the objective facts. Top leaders can make deadly mistakes if they overlook the facts and make decisions solely based on their subjective views.


  A Leadership Lesson: Japan’s Grave Mistakes during the Pacific War


  On a personal level, optimistic thinking can benefit us significantly, but it can easily result in a disastrous outcome or invite evil when it comes to critical situations such as wars in which the lives of many people are at stake and business deals that hold the key to an entire organization’s survival.


  One example of how optimistic thinking can bring about disastrous outcomes is how the Japanese Army handled its southern operations during the Pacific War. The strategists at the Imperial Headquarters dispatched troops to the southern front, neglecting to offer logistic support, based on a false assumption that the troops would be able to find ample food in the jungles there. They simply looked at maps and decided that the troops would be able to procure food and water in the tropical jungles, without ever setting foot in the area themselves.


  The troops had to go through hell. At Guadalcanal, an island in the southern Pacific, twenty thousand Japanese soldiers died from fighting, hunger, and disease. Another tragedy that struck them was at the Battle of Imphal, in which the Japanese Army attacked the British forces stationed in Imphal in an effort to assist the Indian National Army. The Japanese Army planned to cross the Arakan Yoma mountain range from Burma and enter India, but they had virtually no plan for procuring food, and the troops were ordered to advance by calling on their mental strength alone. After a devastating march, a total of approximately thirty thousand Japanese soldiers died. These tragedies could have been avoided if the commands had been given by someone who was well versed in the actual situation. But all too often, we build castles in the air and make wrong decisions based on our assumptions, without obtaining the necessary knowledge or experience.


  It is generally believed that the main reason Japan lost to the United States in the Pacific War was its lack of resources. But if we look closely into the matter, it becomes clear that Japan lost largely due to a lack of information. The U.S. forces were fully equipped with radar and knew the positions of all the Japanese ships and aircrafts, but Japan had no idea where the enemy was. It was virtually impossible to win, because Japan had already lost the information war.


  Japan had developed a rudimentary form of radar before the United States did but didn’t put it to practical use, because Japan had not realized its importance. The United States, on the other hand, had developed radar technology for practical application, which gave them an advantage.


  Japan had also proved the effectiveness of deploying naval aircraft carrier task forces during the Pearl Harbor attack, but it was the United States that learned and made the most out of the lesson. Without realizing the gravity of deploying carrier-based task forces, the Japanese Navy kept concentrating its forces on battleships. On top of this, they kept losing battles because navy commanders held back from using the battleships for fear of losing them.


  The phrase, “perspective can change everything” holds true in some situations. But we can’t change objective facts—or make up the differences in technology and knowledge—simply by changing our perspective.


  Easy Solutions Can Invite Evil into Business and Life


  How we see a glass of water probably won’t have significant impact on our lives, but as we saw, dealing with food supplies for a large army is literally a life-or-death issue. How we look at the situation won’t change the amount of food required for the troop to march for a certain period of days. Ignoring the reality will only make it a death march, no matter how positive or encouraging our perceptions may be. An objective assessment of the real circumstance is not a sign of cowardice or negative thinking; it is simply wisdom.


  Even heavenly thoughts can’t always prevent evil deeds. For example, no matter how hard we pray for a miracle, we can’t expect divine intervention to prevent a shabby building from collapsing during an earthquake. Divine beings are not going to perform miracles only to save a building with unfilled spaces in its concrete blocks or a building that lacks reinforcing steel bars. They will not extend their helping hands that far. It is up to us to construct earthquake-proof buildings and expressways with a certain level of resistance. Even when we know that our spiritual devastation will call down divine wrath and bring about a natural disaster, we shouldn’t just wait for it to come and do nothing; we should do what we can to keep the damage to a minimum.


  Another example of someone who seems to have fallen into the pitfall of optimism is Masaharu Taniguchi (1893–1985), founder of a Japanese religious organization, Seicho-no-ie. In his book, The Truth of Life (although it may not be fair to criticize his book now, considering that it was written before World War II), he says that we should not think about illness at all, because merely thinking about illness will attract it. I agree that worrying ourselves sick about becoming ill will no doubt prevent us from working fruitfully. But then he goes on to say that we should never carry medicine with us when we go on trips because this may attract illness.


  I don’t think bringing medicine on your trip should be considered negative thinking that will invite evil; it is wisdom. When we go on a trip, we can’t go to our home doctor, and we may not be able to find the type of medicine we need or appropriate medical facilities nearby, especially in the case of overseas travel. We carry medicine with us not because we want to become sick but as a precaution against illness.


  Although leaving medicine behind while traveling so as to avoid attracting illness may be appropriate advice for some, it is probably not appropriate for the majority of people. It could well result in tragedy if a head of state tells the whole population not to take any medicine with them when they travel. This advice simply lacks wisdom. 


  If the optimistic perspective of looking at the glass half full were applied to governmental affairs, we might simply look at our national assets and conclude that our country is doing well financially, when in fact we have a large national deficit. This is nothing more than an irresponsible attitude.


  Although optimistic thinking can bring about our personal growth on the individual level, without an objective perspective, it could bring evil when it comes to organizational, societal, and national matters.


  ~ T W O ~

  Harnessing the Power of Wisdom


  Humbly Assess Your Own Capability


  If there are particular abilities that you don’t have yourself, surround yourself with great people, and you can still do a good job. This was the philosophy that steel magnate Andrew Carnegie put into practice. Carnegie even wished to have his tombstone inscribed with a similar message.


  Attributing your success to the capable people that surround you instead of your own ability is certainly a humble attitude. But it would be a mistake to interpret his words to mean that anyone can use capable people. We have to take into consideration that in Carnegie’s day, many capable people could not receive a formal education, simply because the education system was not yet well established. Andrew Carnegie received little formal education not because he was incompetent, but because he didn’t have the opportunity.


  It is not easy to manage people. We need deep wisdom, relentless effort, and a good system to make the most out of capable people. As I said earlier, optimistic thinking, if used as a principle of leadership, can lead to excessive dependence on others or abandonment of our own responsibilities.


  Leaders need to be strict with themselves. They need to correctly assess their own abilities, their accumulated knowledge and efforts, and their comprehensive capacity, as well as the level of support they can expect to receive from others, the opportunities heaven is giving them, and the advantages they have over others.


  Narrow Down Your Ideas as Your Organization Grows


  During the last several decades, I have been operating a variety of activities at Happy Science. At the onset, when we started small, nearly every idea we came up with became a success. Almost all the projects and events we launched turned out well while the organization was still small.


  But once our organization grew to a certain size, we often found a way to further growth when we narrowed down our ideas and carried out only the ones we felt confident would be successful. We decided to drop some projects that required additional development and ideas that could have a negative impact on our organization as a whole.


  As I have learned from my own experience, implementing every idea and project as it comes up may work for small organizations, but it doesn’t work for midsize to large organizations. We have to polish, elaborate, and develop our plans until we feel confident of our success. Unpolished ideas that we don’t give ample thought and consideration to often end in failure.


  When our organizations reach a certain size, we need to develop patience and restraint to relinquish some of our plans, taking into consideration the chances of success, the weight of our responsibilities, and the possible impact of our decisions on the entire organization. Sometimes, we should postpone projects until we find a capable leader who can carry them out successfully. We will rarely fail when we can carefully select and develop ideas this way.


  Organizations continue to transform as they grow, so as leaders, we need to change the way we think accordingly. A very good idea that brought us success this year may not work five or ten years from now.


  Use Wisdom for Both Offense and Defense in Business


  Even a philosophy that has continued to help people solve their inner issues for thousands of years still needs to be carefully thought through before it is put into practice, particularly when it involves a large number of people, has significant impact on society, or requires interaction with other organizations and groups.


  For instance, let’s say you have a certain annual budget for the salaries of staff members at a religious organization you manage. To stay within the budget, you may take an optimistic view and say that even beggars don’t starve nowadays, so staff members should certainly be able to get by with half of what they receive now. But this is not the correct way to deal with the issue. You need to do what you can to help the organization generate sufficient income so you can pay staff members appropriate salaries.


  Similarly, you might think of cutting down on expenditures by negotiating with your landlord to lower your rent. If it’s only for a short period of time, the landlord may accede to your request, saying, “All right, I understand that your organization is working hard for a good cause, so I will do my bit and waive your rent for six months.” You could then share this story with others as a success story of optimistic thinking. But this example shares the same problem as the Japanese army’s miscalculation: a lack of wisdom.


  Pragmatic thinking is not necessarily the same as negative thinking. Seeing reality as it really is is different from believing in a bleak future. If anything, naïve optimism can bring about negative outcomes when applied to organizations; it can cause business stagnation, serve as a justification for inaction, or even become sophistry. To avoid falling into this pitfall, we need to use the power of wisdom. The power of wisdom will strengthen not only defense but also offense and let us continue winning in management.


  ~ T H R E E ~

  Thwarting Evil Intentions


  Carefully Examine Your Capabilities


  Although we have complete freedom over our minds, we cannot become entirely different people. This is because we each are born with different innate abilities, such as physical strength, intelligence, and aptitude. We can only change some aspects of our personalities, which are, to a great extent, what define our being.


  So we should objectively assess our characters, capabilities, and physical strength, in conjunction with our work environments and relationships with family and friends, and consider how much we can achieve, instead of merely wishing that we will get lucky in the end. 


  Your goal should not be a pure fantasy or an abstract idea. Ponder your ideal self, or the best you can be, based on your potential. By calmly assessing your abilities and the surrounding circumstances, you will be able to see how you can get the most out of yourself.


  When examining yourself, consider your relationships with others as you try to realize the vision in your mind. Check whether the achievement of your goal may cause any harm to people around you. The image of your ideal self should not be excessively egoistic to the point that it hurts others or brings them unhappiness.


  The Psychic War Between Hitler and Churchill


  One of the laws of the mind states that we become what we think. We become the kinds of people we believe ourselves to be. Things often turn out the way we engrave them on our minds because the thought patterns that we hold in our minds take shape and manifest themselves in reality.


  This same law applies not only to ourselves but to others as well. So a vision may fail to manifest itself when someone has a strong will against it. One example of this is the psychic war between German politician Adolf Hitler and British statesman Winston Churchill. Hitler must have had a vision of the Nazi domination of Europe and the creation of a European empire under his rule. This vision came true to a certain extent when he was at the brink of victory.


  But the fruition of Hitler’s vision was blocked by Winston Churchill’s opposing vision. Believing that the Nazis were evil, he held a strong vision of completely defeating them. In this way, Hitler’s vision of European domination and Churchill’s vision of destroying Hitler and fascism unfolded and clashed with each other. Their powerful visions captured the hearts of many, leading them to war.


  From a spiritual perspective, it was a psychic battle or a duel between two sorcerers. Hitler and Churchill—two wizards with enormous power to control millions of people—each had a vision that clashed with the other’s vision, and they launched a psychic war. When the two parties’ power is equally strong, it is rare for one party to achieve total victory. One party has to have about ten times as much power as the other to win a complete victory, but this usually isn’t the case.


  It is often believed that our visions will come to fruition whether they are good or bad. And this certainly seems to be true on an individual basis. But in reality, all our thoughts are subject to the interposition of right and wrong to some degree.


  If you so desire, it is quite possible for you to go out and commit a crime today. You could attack someone unawares and hit him with a club. Most people—even fencing experts—would not be able to dodge such a sudden move. But you would most likely be caught right away and restrained from assaulting more people on the street. In this way, an opposing power will work to prevent someone’s vision from coming true.


  No one can keep committing crimes forever, because someone with the vision of capturing the criminal will eventually stop their criminal activities. Thieves and robbers may realize the visions of committing burglary and theft. But at the same time, the police will start chasing after them with the vision of arresting them. Even the most ambitious people can rarely fulfill their visions completely, because there are always opposing forces, or those who hold the opposite visions.


  Using the Power of Thought as a Deterrent Against Evil


  Looking back on history, some people succeeded in fulfilling their evil ambitions, so malicious intentions are not necessarily doomed to fail. But their realization can be blocked if someone can see through their ulterior motives.


  An example of this is how the guru of the Aum Shinrikyo, a Japanese doomsday cult, failed to realize his horrific ambition of conquering and ruling Japan. He held a grudge against society because he felt that society had oppressed and rejected him in the same way that his parents had. He entrusted Shiva, the Indian god of destruction, and tried to justify his vengeance by claiming to be a reincarnation of Shiva. He sought revenge on society and developed a desire to subjugate the country.


  Beginning in about 1991, I could clearly see the evil ambition of Aum Shinrikyo, and the organization’s involvement in criminal acts. So I publicly criticized them for their wrongdoings. I made this clear in an interview with the press, so some members of the media were already aware that I was accusing Aum Shinrikyo of their misconduct. In the end, his vision did not come to fruition because I was able to see through his ulterior motive and had the power to counter it.


  As we have seen, we can realize our vision to a certain degree, but when someone develops an opposing vision, the two visions will clash and may cancel each other out, so that one vision reduces the impact of the other or causes it to lose out completely. So our wishes may not always come true, and it often has to do with whether our ambitions are good or evil. Many people are determined to prevent evil acts, and their thoughts serve as deterrents to evil acts. So those who harbor evil thoughts will sooner or later find that their desires fail to come to fruition.


  ~ F O U R ~

  Aiming for the Best in Managing Your Business


  A Lack of Wisdom Can Cause the Fall of a Business: The Example of a Japanese Supermarket


  If bad thoughts are often prevented from fully manifesting themselves, what about good thoughts or wishes to achieve success and prosperity? Let’s say that you own a shop and you are wishing for your business to thrive, which would apparently be a good thing for you. But your business may stop growing if you go too far with your efforts to realize your wish.


  When you wish to expand your business, consider whether the realization of your wish will bring about a good outcome on the whole. If, for example, your shop sells bad products at high prices and you try to expand your business by driving other small and honest owners out of business, your success will actually cause more harm than good. This will probably prevent your business’s further growth.


  Another element that may curb your business development is a lack of wisdom. An example of this is how one Japanese major supermarket chain expanded its business overseas but eventually went bankrupt.


  The rise and fall of this supermarket was depicted in a popular Japanese television drama called, Oshin. The main theme of this drama was that life is a bundle of good and evil; no matter how hard things may seem, we can improve our lives through ardent effort, but if we allow ourselves to become conceited and live off our favorable circumstances, we will fall into poverty again. The main character of this drama goes through this cycle of fortunes and misfortunes repeatedly. In one episode of this drama, the main character’s supermarket goes bankrupt after her son takes over its management, and the son gets indicted for window dressing. It was as if this drama predicted the future of this major supermarket chain.


  What went wrong with the management of this supermarket chain? The supermarket was able to achieve a certain level of success, but what the owner probably didn’t fully realize was that its growth was greatly helped by the economic boom of the postwar years; it was only in the natural course of events that a small retail store grew to a big supermarket. When other supermarkets started emerging, however, it faced market competition, which put its products and its managers’ skills to the test. This prevented the supermarket from achieving its owners’ vision of further business expansion.


  The same thing happened to many Japanese electronics companies after World War II. The postwar development of the Japanese economy helped almost all the electronic companies grow, but once they all expanded their businesses to a certain size, they started coming into conflict with one another.


  The IT industry grew rapidly as people became aware of the many ways that computers could enhance their lives. (Before that, many people had believed that computers could only be used for complex calculations.) The computer industry’s growth made existing IT companies feel as though they could keep developing forever, but this was not the case. Many new companies that offered similar products and services started emerging, triggering competition. As a result, the weaker companies were forced out of business.


  As these examples illustrate, your wishes will come true to a certain extent. But at the same time, you need to know that things may go well during good times but that you also face a risk of big failures, such as bankruptcies, when the going gets tough. This wisdom is essential for your continued business success.


  A Self-Indulgent Optimism Invites Business Failure


  Let me go back to the example of the Japanese supermarket chain to illustrate another important factor that may trigger a business’s failure. Behind the supermarket’s initial success was the owner’s optimistic belief in its future. (The owner adopted the philosophy of a New Thought Japanese religion, Seicho-no-Ie [“house of growth”], in its management.)


  Although the supermarket achieved a certain level of success in the rural areas of Japan, it couldn’t open stores in Tokyo. Only the best of the best in Japan can survive in Tokyo. And a business success in Tokyo can often be a good indication of its success overseas. In other words, without winning in the Tokyo market, it would be highly unlikely, if not impossible, for a business to win in the global market. It may still be able to go into the overseas market, but it will not be able to win in competition against businesses that succeeded in Tokyo.


  This was exactly what happened to this supermarket chain. It failed in its first overseas venture in Brazil, but it didn’t learn its lesson. Instead, it went on to expand its business in Asia and failed yet again. The owner probably thought that the supermarket had a chance to succeed in developing Asian cities, which he thought resembled the provincial towns of Japan. When he opened stores overseas, however, customers demanded better products, and the supermarket lost out in the competition against other major grocery store chains.


  The owner of this supermarket chain seemed to have been optimistic about its business growth in China. He probably saw a vast potential market there simply because its population size was ten times bigger than that of Japan. But this doesn’t mean that the Chinese market has the same purchasing power as the Japanese market does.


  I once watched a documentary about a hardworking Chinese worker whose salary was about two hundred dollars per year, which is less than one-hundredth of the average annual income in Japan. It will take many years before the average Chinese income equals the average Japanese income. The supermarket chain made heavy investments in China without taking this into consideration. Sad to say, it was only natural that it went bankrupt.


  What invited this failure was a lack of wisdom; the owners misinterpreted the situation with an optimistic outlook. Focusing only on growth and expansion can make us optimistic, but if we go too far, we could end up going bankrupt instead of growing our businesses. We need to think carefully and deeply about the possible outcome.


  If I had been managing the supermarket, I would have opposed the idea of expanding overseas immediately after succeeding in rural cities in Japan. I would have said that the supermarket needed to achieve success in Tokyo first.


  In this day and age, information reaches every corner of the world instantaneously. Even in secluded areas, we can’t expect people to remain ignorant of the better products and services that are available in the market. We need to be able to provide what customers demand, whether at home or abroad, which are good products and services.


  Assess Your Business from Both Subjective and Objective Perspectives


  Generally speaking, if we think good thoughts, good things will come. If we wish for growth, our businesses will grow. But we should always keep in mind that we coexist with other people who are also searching for prosperity in their lives.


  Whether as an individual or as a leader of an organization, we each need to have both an objective perspective and a subjective perspective. For instance, you may insist that your company offers the best products available in the market, but you need to check whether that is true from an objective perspective, or from the perspective of the customer who is looking for a certain product. Of course, you can be confident of the products and services you offer, if that is an objective fact. But you need to also remember that all the other stores are also striving to offer the best products and services.


  Objectively assessing your capability is essential to determining the borderline between appropriate growth and selfish desire. Even if your initial intention for starting your business was a good one, it can end up becoming a self-serving wish if it becomes more than you can handle. Knowing this is crucial to your business success.


  The optimistic view of looking at the glass as half full can certainly make us feel uplifted, while the pessimistic view of looking at it as half empty may make us feel down. But it becomes an entirely different story if we see this glass of water from the perspective of the many people who want to drink water. Half a glass may be enough to quench your thirst alone, but if many others are thirsty, you need to calculate how much water you’ll need for them. If you are to give one glass of water to each person, you can figure out the amount of water you need by counting the number of people who are thirsty. This is where your insight and wisdom as a leader is put to the test. You need to see through the situation and arrange for the correct amount of water. Forcing your way through with an optimistic outlook is not the solution.


  While political leaders are expected to have the ability to handle national issues, company executives are expected to have the same type of ability to handle management issues. In most cases, it takes one person to start a business. And in the cases of small to mid-size companies, whether or not the business becomes a success depends on the owner’s ability, talent, creativity, and ideas more than 90 percent of the time. But it is also the limits of the owner’s ability that will lead the company to bankruptcy. That’s why, once your company has reached a certain size, you should learn your limitations and determine whether your assistants can take over some of your work. But even with the help of your staff, there may be some tasks, situations, or responsibilities that your company cannot handle, so it’s crucial that you determine the limitations of your business.


  Another factor that determines your business success is whether your business’s industry is on the rise. During an economic boom, most owners can grow their businesses, because there is usually a greater demand for their products and services. But only truly good products and strong companies can survive times of recession.


  ~ F I V E ~

  Knowing the Limits of Your Abilities


  A Recession Prevents Businesses from Depending on Outside Funds


  When the economy enters a long recession, many businesses are driven into bankruptcy. Even large corporations and government ministries are forced to downsize, which leads to increase in unemployment. This indeed becomes a serious issue to the people involved, but we can also find a positive aspect to it.


  Downsizing and restructuring let the organization cut down on any unnecessary operations and excess personnel. Hard economic times inhibit businesses from steadily increasing their revenue and so keep them from continuing to tolerate employees who receive a promotion and an automatic raise every year without having contributed to the company.


  Many banks start going bankrupt, too, and this often opens our eyes to the shocking reality that they are actually debt-financed businesses. They do business using deposits collected from their customers; in other words, they can only operate by borrowing money from the people.


  Major banks have loans of hundreds of billions of dollars. If they have deposits of 300 billion dollars, for instance, that means that they owe 300 billion dollars and also have to pay interest on those loans. If the economy grows and people’s deposits increase, banks will be able to earn interest based on the additional deposits and pay back the loans. In fact, the Japanese banking sector grew after World War II by repeating this process.


  Japanese trading firms also relied heavily on a large number of loans to run their businesses. They did not repay the loans; all they did was to revolve the funds so that they could earn sufficient money on this capital to pay their salaries to their employees and interest to the banks. But the recession prohibited them from operating their businesses this way.


  The Japanese banks found themselves in the same predicament once the economy stopped growing. The banks could no longer pay the interest on their loans, and the interest rate for savings deposits fell to virtually zero percent. This shows that the Japanese banks were simply revolving the deposited money and that they were not adding any value to their services.


  Banking businesses can add value to their services by offering financing to small and unknown startup businesses to help them grow. If, as a result, the businesses that receive loans from the banks thrive, the banks will have produced added value for the money they were entrusted with. Whether a bank can help produce and grow businesses that start out with nothing can be the measure of the bank’s true capability. But unfortunately, Japanese banks failed to develop such competence.


  When the economy slows down, institutional failings come to light. Whether the institution is a corporation, a bank, or a governmental office, its operations management comes under scrutiny and undergoes reexamination. And this circumstance requires institutional leaders to acquire true wisdom.


  Debtor Nations Will Face a Crisis


  It is difficult to lead a decent life with a crushing burden of debt. We may be able to get by for a while, but if we keep borrowing money from loan sharks, the day will come when we go bankrupt. We may be forced to leave everything behind and skip town or, in the worst case, feel desperate and even consider ending our own lives. In the same way, businesses will also go down if they accumulate a massive number of loans that they cannot repay.


  The same principle applies to running a country; a nation deep in debt will stop functioning and may collapse. The government of a debtor nation should be examined based on a guideline of whether it is doing a job that’s worth the amount of money it owes. If the administration is only concerned about the economic outlook for the next few years, then it needs to fundamentally change the way it runs the country.


  In the United States, the Clinton administration reportedly improved the economy for almost ten consecutive years and reduced the fiscal deficit, which was one of the twin deficits, but this didn’t mean that the country became debt-free.


  What the Clinton administration did was raise interest rates to attract investments from overseas, particularly from Japan, and used this borrowed money to induce consumption to boost the economy. But this didn’t change the fact that the United States was still deeply in debt. It was running an account deficit, and the American people were spending money that they hadn’t earned.


  Figuratively speaking, the United States at that time was like someone who enjoys gourmet meals and feels as if he’s becoming stronger, but then has to fight obesity and treat weakening internal organs. Just as we as individuals cannot continue living above our means, countries have to find a way to live within their means. Otherwise, they will face a looming crisis in the future. A country that’s heavily dependent on loans from other countries will inevitably face hard times.


  ~ S I X ~

  Using Wisdom to Take the Middle Way


  Optimizing our capabilities is essential for achieving continuous success not only on an individual basis, but also on organizational and national bases. We have to always seek our ideal state, which is not about garnishing our life with vain wants and extravagance.


  Our optimal state of being is not an extreme state. It’s neither about being too easy nor too strict with ourselves. It is not about bringing only benefits or only harm to our company. It is not about declaring such extreme statements as “illness does not exist,” nor “illness is fate.”


  We should be aware of the limits of our capabilities, because excessive desires can destroy us in the end. But so can a lack of desire. Both greed and a lack of the drive to live will bring us ruin. This is an important principle to keep in mind.


  Wisdom exists in between extreme perspectives. We should use the power of wisdom to find and take the middle way. Through the lens of wisdom, look closely at yourself and carefully assess the capability of the organization you belong to, and cultivate the strength to survive in an ever-changing environment.


  Being aware of the boundaries of our thoughts is essential, because they will eventually manifest as outcomes. This principle applies to everyone, from individual citizens to the nation’s top leaders. I hope that this chapter will help you optimize your leadership capability.


  AFTERWORD


  In this book, I have presented more than just a theory of leadership success. I have offered basic principles of all-around success in life, followed by a concrete discussion of winning leadership strategies, keys to successful business management, ways to overcome a recession, and the wisdom of taking the middle way in politics and economics.


  Although I, Ryuho Okawa, am mostly known as a religious figure, the ideas in this book highlight my role as a strategist, as well as the nation’s leader whose purpose is to liberate the people living today from worldly sufferings. This book also offers a glimpse of my stern side as the leader and commander of the invincible organization Happy Science who does not yield an inch against the forces of evil.


  This compilation of the numerous management tactics that I have personally tested and used in the real world for the last several decades will surely become a beacon of triumph for many people.


  May the wind of Great Compassion blow throughout the entire world.


  Ryuho Okawa

  Founder and CEO

  Happy Science Group
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