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 Introduction 
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    Jorg Schulz’s picture of a modern monument near the battlefield of Cannae 
 
    “Few battles of ancient times are more marked by ability...than the battle of Cannae. The position was such as to place every advantage on Hannibal's side. The manner in which the far from perfect Hispanic and Gallic foot was advanced in a wedge in échelon...was first held there and then withdrawn step by step, until it had reached the converse position...is a simple masterpiece of battle tactics. The advance at the proper moment of the African infantry, and its wheel right and left upon the flanks of the disordered and crowded Roman legionaries, is far beyond praise. The whole battle, from the Carthaginian standpoint, is a consummate piece of art, having no superior, few equal, examples in the history of war.” – Theodore Dodge, military historian 
 
    Carthage was one of the great ancient civilizations, and at its peak, the wealthy Carthaginian empire dominated the Mediterranean against the likes of Greece and Rome, with commercial enterprises and influence stretching from Spain to Turkey. In fact, at several points in history it had a very real chance of replacing the fledgling Roman empire or the failing Greek poleis (city-states) altogether as master of the Mediterranean. Although Carthage by far preferred to exert economic pressure and influence before resorting to direct military power (and even went so far as to rely primarily on mercenary armies paid with its vast wealth for much of its history, it nonetheless produced a number of outstanding generals, from the likes of Hanno Magnus to, of course, the great bogeyman of Roman nightmares himself: Hannibal.  
 
    However, the Carthaginians’ foreign policy had one fatal flaw; they had a knack over the centuries of picking the worst enemies they could possibly enter into conflict with. The first serious clash of civilizations which Carthage was involved with was Greece, which rapidly became hostile when the Carthaginians began pushing to spread their influence towards the colonies known as Magna Graecia (“Great Greece”), which had been established in southern Italy and Sicily by several Greek poleis. These territories would become a casus belli of the First Punic War.  
 
    Certain foreign policy decisions led to continuing enmity between Carthage and the burgeoning power of Rome, and what followed was a series of wars which turned from a battle for Mediterranean hegemony into an all-out struggle for survival. Although the Romans gained the upper hand in the wake of the First Punic War, Hannibal brought the Romans to their knees for over a decade during the Second Punic War. While military historians are still amazed that he was able to maintain his army in Italy near Rome for nearly 15 years, scholars are still puzzled over some of his decisions, including why he never attempted to march on Rome in the first place.  
 
    Regardless, Hannibal was such a threat that the Romans responded in an unprecedented nature when the Carthaginians resumed the campaigning season in the spring of 216 BCE by capturing the city of Cannae, a crucial supply hub, and placing themselves along the line that convoys from the ports and warehouses of the south needed to travel to reach Rome. This was something the Romans could not and did not take lying down; Rome raised the largest army in their city’s history, a force of between 80,000 and 100,000 men, and marched south with Consuls Varro and Paullus at the head of the army. This military behemoth disregarded the delaying tactics that Maximus had favored, fully determined to destroy Hannibal once and for all as quickly as possible. Polybius described the incredible size of this Roman army: “The Senate determined to bring eight legions into the field, which had never been done at Rome before, each legion consisting of five thousand men besides allies. ...Most of their wars are decided by one consul and two legions, with their quota of allies; and they rarely employ all four at one time and on one service. But on this occasion, so great was the alarm and terror of what would happen, they resolved to bring not only four but eight legions into the field.” 
 
    Despite the massive horde headed his way, Hannibal was ready for them. He encamped his army near the Aufidus, a river not far from Cannae, and waited. His intelligence told him that Consul Varro, the more influential of the two Roman generals, was a firebrand, talented in attack but with a tendency to overreach himself, and Hannibal resolved to use this flaw to his advantage. Hannibal arrayed his army in the open, sure that Varro would be unable to resist the temptation to offer battle, and then deliberately placed his weakest infantry in the center of his battle-line. Varro led the Roman legions straight at the centre of Hannibal’s formation, proceeding in characteristic bull-headed fashion and spearheading the assault himself. Hannibal’s troops in the center yielded before the legions, as Hannibal had anticipated, sucking the bulk of the Roman force deep into the centre of Hannibal’s formation. Meanwhile, the wings of Hannibal’s infantry automatically swung against the flanks of the Roman force while Hannibal’s cavalry, led by his celebrated general Maharbal, crushed the Roman cavalry and light infantry deployed to protect the formation’s flanks and rear and, in so doing, succeeded  in encircling it completely. The Roman force now found itself unable to run or maneuver, completely surrounded by Hannibal’s forces. It was one of the earliest examples of the pincer movement in the history of warfare. 
 
    The result was a massacre, one of the most vicious battles in the history of the world. Around 75% of the Roman army was cut down in the ensuing melee, which would be in the vicinity of between 50,000-80,000 soldiers depending on which initial estimates are considered to be accurate. Among the casualties was the luckless Consul Paullus, two-thirds of the city’s Military Tribunes, a host of officials and noblemen from the most prominent Roman families, and almost a full third of the Senate. Hannibal’s army killed so many prominent Romans that his men collected more than 200 gold signets from dead Romans, and he had the rings sent to Carthage to demonstrate his complete victory.  
 
    Livy described the scene, "So many thousands of Romans were dying ... Some, whom their wounds, pinched by the morning cold, had roused, as they were rising up, covered with blood, from the midst of the heaps of slain, were overpowered by the enemy. Some were found with their heads plunged into the earth, which they had excavated; having thus, as it appeared, made pits for themselves, and having suffocated themselves." If the casualty numbers are accurate, Hannibal’s army slaughtered an average of 600 Roman soldiers every minute until nightfall ended the battle, and less than 15,000 Roman troops escaped, which required cutting their way through the center of Hannibal’s army and fleeing to the nearby town of Canusium. 
 
    Cannae is still considered one of the greatest tactical victories in the history of warfare, and the fact the battle was a complete victory resulting in the wholesale annihilation of the enemy army made it the textbook example for military commanders to try to duplicate. Of course, others usually were unsuccessful. Cannae was the kind of complete victory that every commander from Caesar to Frederick the Great to Napoleon to Robert E. Lee sought, and that few generals save Caesar and Napoleon bagged whole armies is a testament to the near impossibility of achieving a victory like Cannae. 
 
    While Hannibal had been in Italy, it had been relatively easy for the Carthaginian oligarchy, particularly the Hundred and Four, a federation of powerful traders, and Hannibal’s chief political rival, Hanno the Great, to marginalize him. For years his political party, the Barcids, had struggled to obtain even a token amount of funds and troops for his enterprise, but Hannibal’s arrival on the scene changed all that. Even his rivals could not deny the simple fact that, all else aside, the man could fight a battle like no other general alive. With Rome threatening invasion, Hannibal was suddenly the necessary hero of the hour. Bolstering his Italian mercenaries with levies from Africa and Carthage, the Carthaginian ruling elite desperately invested the money that Hannibal had begged for throughout the last decade in order to assemble a scratch force capable of at least presenting an appearance of force against Scipio Africanus’ army. 
 
    Hannibal can hardly have been thrilled to see the amount of trouble the Carthaginians went to in order to assemble an army that, had he had his way years before, might well have been completely unnecessary. Certainly it appears that he prepared to take the field with less than his customary ardor. At 45, he was still far from old, but ever since he had first left Carthage he had spent virtually all of his adult life fighting, and the strain was beginning to tell. By all accounts he was in poor health, and prone to sickness. Indeed, rather than seek to bring Scipio Africanus to battle, in 202 BCE Hannibal met the Roman general and attempted to talk peace. The army the Carthaginians had succeeded in gathering, not to mention the presence of Hannibal himself, convinced Scipio that he might be well-advised to seek a diplomatic solution, and the two began negotiations, which were helped by the fact that both generals recognized a kindred spirit in the other. Through negotiations, Carthage was forced to give up much, especially considering Hannibal’s roster of victories, but Rome’s star was on the rise once again, and Hannibal knew he could not hope to win a protracted war.  
 
    Hannibal agreed to Scipio’s terms: Carthage would lose possession of Iberia and the Mediterranean islands, renouncing all claims to overseas territories but maintaining its heartland and African possessions, with the exception of the Numidian kingdom of Masinissa, who had declared for Rome. Reparations would be made, Scipio demanded, to Rome itself and to the countless families which Carthage’s wars had decimated, and the Carthaginian army and fleet must both be reduced in numbers, in order for them to never again threaten Rome’s supremacy. Hannibal, who recognized these terms, though harsh, as probably the best deal Carthage was likely to achieve, acceded to them, but the proposed peace between he and Scipio never happened. While the negotiations were going on, a Roman fleet which had gotten itself stranded upon the coast of Tunisia was seized by the Carthaginian navy and ransacked of all its supplies and equipment. When Scipio heard of this, he furiously demanded reparations, but, unaccountably, the Carthaginian oligarchy high-handedly turned him down. Perhaps they felt secure enough with Hannibal at the head of an army on Carthaginian soil to defy Rome, or perhaps the terms of the treaty stung their pride. Whatever their reasons, they could not have committed a bigger diplomatic error if they had gone out of their way to do so. Scipio departed the negotiations in a rage. There would be no terms. 
 
    On October 19, 202 BCE, on the plain of Zama in modern Tunisia, battle was joined, and for the first time in one of the battles of the Second Punic War, Hannibal had the infantry advantage and Rome had the cavalry advantage. The result would decide the fate of the Second Punic War and the course of history.  
 
    While he remains far less known than Hannibal, Publius Cornelius Scipio, the man who has become known to history as Scipio Africanus, is widely regarded as one of the greatest military leaders of all time. In the space of less than 10 years, the genius of Scipio took Rome from being on the brink of utter destruction to becoming the dominant power in the Mediterranean. He displayed not just acute understanding of the tactical needs of the battlefield but also a strategic overview that consistently allowed him to confound his enemies. Scipio has been described as “the embodiment of grand strategy, as his campaigns are the supreme example in history of its meaning.” 
 
    Not surprisingly, after the serious threat Hannibal posed during the Second Punic War, the Romans didn’t wait much longer to take the fight to the Carthaginians in the Third Punic War, which ended with Roman legions smashing Carthage to rubble. As legend has it, the Romans literally salted the ground upon which Carthage stood to ensure its destruction once and for all. Despite having a major influence on the Mediterranean for nearly five centuries, little evidence of Carthage’s past might survives. The city itself was reduced to nothing by the Romans, who sought to erase all physical evidence of its existence, and though its ruins have been excavated, they have not provided anywhere near the wealth of archaeological items or evidence as ancient locations like Rome, Athens, Syracuse, or even Troy.  
 
    The Battle of Cannae and the Battle of Zama: The History and Legacy of the Second Punic War’s Most Important Battles chronicles two of the most influential and decisive battles of antiquity. Along with pictures of important people, places, and events, you will learn about Cannae and Zama like never before.  
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 The Mediterranean Rivalry 
 
    Carthage was almost certainly founded during the colonization boom of the Phoenician Empire. This was a movement which took advantage of the relative collapse in the fortunes of Greece, Crete and the Hittite Empire to establish a string of up to 3,000 colonies between Asia Minor and Spain, and Carthage was conveniently positioned smack in the middle of the extremely lucrative Iberia–Asia Minor raw metals route. Although it was a convenient position, Carthage itself was apparently not intended to be anything special in terms of colonizing efforts, particularly because the Phoenician colonial method differed radically from the Greek variant. While the Hellenes would create a settlement that was self-sustaining and almost always self-governing, while still retaining ties of alliance and friendship with the so-called “Mother City” on mainland Greece, the Phoenicians, both for administrative control reasons and due to population constraints, did not as a rule create self-sufficient colonies. Instead, the Phoenicians exerted more control over the settlements, particularly when it came to trade regulations. Thus, the settlement which gradually spread upon the hill of Byrsa was very low in the food chain. 
 
    From 850–650 BCE, Carthage gradually became more and more wealthy thanks to her privileged position straddling the major land and sea trade routes of the Mediterranean. These two centuries saw the emergence of what would later become known as “Punic” (Carthaginian) culture, a distinctly West African Phoenician identity which differed noticeably from its predecessor. The growth of this culture indicated a rise in influence on Carthage’s part, and that rise manifested itself in 650 BCE when Carthage founded its own independent colony, a settlement on Ibiza, without assistance from Tyre. As the fortunes of Tyre and the Phoenician Empire waned, first with the loss of Sicily to the ever-expanding Greeks and then with Nebuchadnezzar of Babylon’s great siege of Tyre in 585 BCE,  Carthage’s fortunes continued to rise. More settlements were founded, more cities of the North African seaboard were brought under direct Carthaginian control rather than paying their dues to Tyre, and a large colony was established in Syrtis, between Tunisia and Lybia. Additionally, Carthage’s rise was bolstered by the influx of a large number of immigrants of both wealth and high political status from Tyre itself, as many of the elite fled the conflicts which enveloped the Phoenician capital.  
 
    For centuries, Carthage’s expansion had progressed relatively smoothly, with no one challenging their dominion over the Mediterranean. Even the Etruscans, whose heyday coincided with Carthage’s rise to prominence, had not vied with the Punic Empire for supremacy. In fact, the Etruscans had become valued trading partners and then allies, despite several incidents involving pirates.  
 
    However, near the end of the 6th century, a new power was emerging on the Mediterranean with hitherto unseen forcefulness, swallowing up the Etruscan cities and pursuing a policy of ruthless military expansion which threatened to upset the balance of power for good. The Carthaginian elite felt nervous enough watching the rapid growth of Rome that in 509 BCE, a treaty, the first of several, was signed between Carthage and Rome. Although at the time Carthage was far more significant both politically and militarily, an ally on the Italian mainland who would be both belligerent and at odds with the Greeks was certainly useful. The treaty itself was similar to others that the Carthaginians had signed with various states throughout the Mediterranean, and it served to limit the sphere of influence and commercial enterprise each power was meant to abide by.  
 
    In 348, Carthage signed another treaty with Rome, which was now quickly becoming the dominant power in Italy. Rome gained trade access (but not settlement rights) to Sicily, while Carthage maintained a monopoly on trade in Iberia and Sardinia. Rome also gained valuable Latin possessions from the treaty, further cementing its position as a dominant Italian power.  
 
    This initially cordial relationship, however, would prove to be far from lasting. Inevitably, Carthage and Rome would be locked in a mortal struggle that would define one city and ruin the other.  
 
    Sicily was largely at peace, barring the occasional skirmish, for several decades after the peace with Agathocles, but Carthage had plenty of internal and external threats to worry about, not least the burgeoning power of Rome, despite their peace treaty (another treaty was allegedly signed in 306 BC, but its authenticity is questionable). Sicily was not a problem again until around 280, when Carthage launched a renewed attack on the Sicilian city-states, seizing Akragas and besieging Syracuse. Pyrrhus, King of Epirus, was busy waging war against the Roman Republic in Southern Italy when he received a request for aid from several Sicilian poleis, Syracuse among them, against Carthage.  
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    Ancient bust of Pyrrhus 
 
    Pyrrhus sailed for Sicily with a vast army, forcing Mago, the Carthaginian general, to lift the siege of Syracuse. Pyrrhus then captured Eryx and demanded that Carthage quit the island of Sicily entirely. When these terms were refused, he once again defeated the Carthaginian army in the field in 276. However, Pyrrhus, able general though he was, had made himself increasingly unpopular among the Sicilian poleis both for his blatant power grabbing and for his cavalier treatment of allies, so much so that he was forced to depart from Sicily. Pyrrhus’s fleet suffered a heavy defeat at sea at the hands of the Carthaginian navy, and he would go on to a crippling campaign in southern Italy which eventually resulted in Rome absorbing virtually the entire lower half of the Italian peninsula into its own domains, bringing its borders onto Carthage’s Sicilian doorstep. Something had to give. 
 
    After a period of increased tension, the inevitable war finally erupted in 264. With the domination of many of the city states, and with only Syracuse the true threat, the Carthaginians decided that they had invested far too much money, time and effort in their war against the Greek city states to simply abandon the field.  Carthage, with its eyes firmly resting upon a future ripe with financial possibilities as well as the ability to allow Carthaginian colonization, settled in for the long haul.  Shortly after the decision was made to continue the effort, though, the ruler of Syracuse died, and as far as the Carthaginians knew the resistance had ended. 
 
    This was not the case.  A group of Italian mercenaries who had been hired by the city of Syracuse started to make their way back to Italy when they stopped in the city of Messana, which offered them rest and hospitality before continuing their journey.  The mercenaries took advantage of the situation and “treacherously seized Messana…they expelled or slew the male inhabitants, divided their wives and children” (Smith, The Punic Wars, 3) and took control of the city.  These mercenaries decided to call themselves “the children of Mamers, or Mars” (Smith, The Punic Wars, 3) and sought to establish themselves as a power.  Carthage disagreed with that plan. 
 
    When Carthage learned of the treachery of the mercenaries they started to march upon the city of Messana.  It was the Carthaginians’ intent to punish and capture those mercenaries that they could.  The mercenaries, upon discovering that they were now in the path of Carthage’s fury, found their courage wanting.  The mercenaries decided to “petition Rome to intercede” upon their behalf.  The mercenaries reminded the Roman Senate in their plea that the mercenaries were Italians and that it was the responsibility and duty of Rome to come to their aid.  To leave the mercenaries to the fate which Carthage was going to dictate would show that Rome had no power over Sicily, and that, more importantly, Rome was ignoring its responsibilities to watch out for its Latin brethren. 
 
    For its part, Carthage was not concerned with any plea that the mercenaries made.  Carthage believed that the treachery of the mercenaries, so foreign to the rigorous decorum and high moral standards of the Roman culture, would prohibit the Roman Senate from voting to send any sort of assistance to the mercenaries.   
 
    However, Rome’s reasons for fighting the First Punic War were as clear cut as Carthage’s.  Rome sought to not only protect its own holdings in Sicily (as well as their allies), they were also concerned about either the Greeks or the Carthaginians increasing their strength on the island.  Such a buildup of strength would directly affect the safety of Rome itself.   
 
    In addition to protecting itself Rome also had economic reasons.  Obtaining more influence on Sicily would increase trade and the ability to export materials to new markets.  City states defeated would not only be allied to Rome but some of the conquered states’ lands would be doled out to worthy Roman citizens. 
 
    Thus, when the Italians who had seized Messana sent a delegation to the Roman Senate seeking assistance, the Roman Senate could not “refuse to protect Italians who appealed to them avowedly as the head of the Italian confederation for aid against the Greeks and Carthaginians” (Smith, The Punic Wars, 5).  The Roman Senate, honor bound, could not “look calmly on while the city of Messana fell into the hands of the Carthaginians.” (Smith, The Punic Wars, 5).  Understanding these needs, the Roman consuls found that they were able “to raise a patriotic cry of Italians against foreigners.” (Smith, The Punic Wars, 6).  With this public backing, the Roman government could successfully prepare the state for war against Carthage. 
 
    In addition to the requirements of Roman honor, there was the basic necessity to maintain the protective barrier around the city of Rome.  The Roman Senate understood that the city of Messana could be used by the Carthaginians “as a standing menace to their [Roman] power and a vantage ground in the great conflict.” (Smith, The Punic Wars, 5). The Roman government was quite sure this would be the case was in the near future. 
 
    In the First Punic War, as in previous conflicts, Carthage had relied upon the hiring of mercenary troops.  These troops, coming from all around the Mediterranean and specializing in a wide array of weapons and tactics, were commanded by their own native officers.  The various mercenary units, however, were under the command of a professional Carthaginian soldier.  On Sicily, the Carthaginians had landed their mercenary units, but never together or with a clearly designed or coordinated plan of attack. 
 
    The Battle of Agrigentum also caused a shift in policy among the Carthaginian military elite. Rather than face the legions on land, they would attempt to resolve the conflict at sea, where their massive and highly proficient professional navy had the advantage.  
 
    That said, with few positions of strength remaining to them on the island, the Carthaginian forces under the command of the Carthaginian Hamilcar Barca opted to attack Italy.  By using the Carthaginian navy and its skill upon the seas, Hamilcar launched a series of raids along the Italian coast in an effort to bring the war home to the Romans and to force Rome to withdraw its forces from Sicily. Rome did not withdraw, however, nor did it relinquish any territory which it had gained.  Instead, it held firmly onto the conquests they had made on land. 
 
    That said, by 260 BCE it was clear that the war’s focus would switch to the sea. Indeed, as it would turn out, the “decisive actions in the First Punic War were on the seas.” (US Army Command and General Staff College, Force Projection in the Punic Wars, 3).  For Rome, the First Punic War was the beginning of its martial navy; while Rome had sailors who were fairly adept at plying the trade routes through the Mediterranean, they didn’t enjoy any sort of maritime prowess in regards to warfare upon the sea.  Upon the outbreak of war with Carthage, however, this all changed.  The Carthaginians were the undeniable superpower on the Mediterranean and had been for centuries; they could, quite literally, sail circles around the Roman navy at the beginning of the war.  The Romans, however, were quick learners, something the Carthaginians discovered to their detriment, and the First Punic War saw the “largest naval engagements until the 20th century.” (US Army Command and General Staff College, Force Projection in the Punic Wars, 9). 
 
    At the beginning of the war, the Carthaginian navy, manned by native Carthaginians and not mercenaries, were fully capable of defeating the few ships which the Romans were able to launch.  The Carthaginian navy was also able to force the Roman troopships off of their marks, making them land farther from their intended destinations or forcing them to attempt night crossings, which were always dangerous even for the most skilled sailors.  Rome, however, soon learned how to build ships equal to the Carthaginians’ through the capture of the Carthaginian ship.   
 
    The Roman navy was dealt a crushing defeat at the Battle of Lipara, but Rome did not take this defeat lying down. Instead, the Senate authorized a massive financial package for the navy, boosting wartime production to hitherto untold (and virtually unsustainable) levels so that more than 100 Roman triremes were constructed within less than two months, a monumental undertaking. Once Rome had the ships, however, the Romans still needed to find experienced captains and crews to use those ships effectively, so a stopgap solution was developed: the corvus. Rather than ram the enemy ships and try to sink them, the Roman galleys would close alongside the Carthaginians and then drop the corvus, a hook-ended bridge, onto the enemy deck, linking the ships together. Once that was in place, Roman legionaries would swarm across the bridge, effectively turning a naval battle into a land one and returning the combat to terms which were favorable to them. The Carthaginians suffered grievously at the hands of this brilliantly simple device (though it was eventually phased out of service as the Roman navy became as adept as its Punic counterpart) and would gradually lose supremacy on the Mediterranean over the duration of the war.  
 
    By 257 BCE, Carthaginians had ceased their raids upon Italy, as  Hamilcar Barca had been forced to break off the engagements due to a lack of funds and logistical support from Carthage.  A year later, the Romans decided to test their burgeoning naval skills once more in what would be known as the Battle of Cape Ecnomus, perhaps the largest naval battle in all of antiquity. Both fleets were of such immense size that each one had two separate commanders; for the Roman fleet, these commanders were the consuls Marcus Atalius Regulus and Lucius Manlius, while the Carthaginian commanders were Hanno and Hamilcar. Both Hanno and Hamilcar were battle tested commanders, while the consuls were elected officials. 
 
    The forces were evenly matched in spite of the Roman navy’s relative youth and inexperience, and the battle was a long and fierce fight.  Eventually, the Romans defeated the Carthaginians and drove them away from the Italian coast, taking hold of the ships abandoned by the Carthaginians and adding them to their fleet. With their victory at Ecnomus, Rome had successfully driven the war away from Italy and opened the path to North Africa, which would let them bring the war to the Carthaginians. 
 
    With the sea lanes to North Africa open, the Romans prepared an invasion force to assault the Carthaginian home territory, and in 255 they landed their legions in North Africa seeking to crush the Carthaginians. Naturally, the Carthaginians did not wait while Rome moved towards Carthage; the city’s government sought out a commander for their mercenary army and chose a Spartan trained general, a Greek mercenary by the name of Xanthippos.  The Carthaginians, changing their policy of keeping only a Carthaginian in the position of supreme command, hired Xanthippos and brought him to Carthage.   
 
    Once in the city, Xanthippos went amongst the mercenaries, some of whom he had fought with and others whom he had fought against.  These mercenaries knew the merits and victories of Xanthippos and gave him a measure of respect that no Carthaginian could hope to command, and this respect translated to rapid responses to his orders.  
 
    This helped bring about the crucial Carthaginian victory in the battle of Tunis in 255. At that battle, nearly half of the Roman army and the consul Regulus were captured by Xanthippos’ troops.  The surviving legionaries, about 5,000 men, dug into a position which they could easily defend, and shortly after the battle, the remaining Roman troops were rescued by a portion of the Roman fleet.  The Roman defeat at the hands of Xanthippos marked the end of Roman efforts in North Africa. 
 
    By 254, the Carthaginian army returned to Sicily in an effort to take back their lost holdings and to seize the entire island.  At the same time, Carthage made the decision to release Xanthippos, so in 251, Hasdrubal was the commander of the Carthaginian forces on Sicily.  In the northwest of Sicily, the Roman and Carthaginian forces met in the battle of Panormus, and  Hasdrubal’s troops were defeated and pushed back, eliciting an attempt at peace negotiations from the Carthaginians. This gesture was made through the release of the consul Regulus who had been captured at the battle of Tunis.   
 
    In 247, the Carthaginians succeeded in landing the general Hamilcar Barca upon Sicily.  Though ill-supplied and with few replacements, Barca successfully kept the Romans from taking the islands.  By 242, however, he was no longer able to hold the Romans back, and the Roman legions took the Carthaginian held cities of Lilybaeum and Drepanum. 
 
    In 241, Carthage launched a fleet under the command of another admiral named Hanno in an effort to resupply Barca and once more secure Carthaginian positions on Sicily, but a Roman fleet under the command of consul Lutatius Catulus sailed out to intercept the Carthaginians.  Over the previous twenty three years of war Rome had learned to master the sea.  With this knowledge – and with their ships prepared for war – they met the supply laden Carthaginian ships, and the defeat suffered by the Carthaginians was so devastating that it convinced them to sue for peace. 
 
    With general Hamilcar Barca given the power to treat for peace, he met with consul Catulus.  Catulus offered generous terms which Barca readily accepted.  Both sides agreed to not continue any hostilities towards the enemy’s allies.  Carthage, however, would be forced to abandon all of their holdings on Sicily.  In addition to this, no Punic ships of war could enter Italian waters, the Carthaginians would be forced to pay a heavy restitution, and they had to release 8,000 Roman prisoners. All of these blows badly crippled the Carthaginian economy. 
 
    The end of the First Punic War brought a decisive shift of power in the Mediterranean.  Prior to the outbreak of the war, Carthage was the reigning power, dominating the shipping lanes, ports, and trade.  They controlled allies and territories with mercenary troops and gained allies and territories in the same fashion.  Rome, while a strong power, was not considered the equal to Carthage, but after 23 years of war, the Romans were victorious. The terms of peace dealt serious blows to the Carthaginian economy, and the humiliation helped ensure there would be a Second Punic War several decades later.  
 
   
 
  

 The Rival Armies 
 
    The army of the Roman Republic was one of the most effective and feared fighting forces in the ancient world. Roman soldiers were well-trained, well-equipped and subject to tight discipline and control. The organization of the Roman army was also unique, which gave it a flexibility in battle that was beyond anything achievable by Rome’s enemies. Under the control of an intelligent and imaginative leader like Scipio, the Roman army was formidable indeed. 
 
    The core of the army of the Republic originally comprised property-owning Roman citizens over the age of sixteen and under the age of forty-five. By the time of the Second Punic War, the need for additional manpower meant that the requirement for soldiers to be property owners was relaxed. Men were generally called up to serve for a maximum of sixteen campaigns or a period of six years. Men over the age of forty-five were generally exempt from military service, though this could be changed in an emergency.  
 
    Troops were organized in legions of anything from four to six thousand men. These were not generally permanent organizations like the regiments of later armies. Legions could be created and disbanded as needed, and other than four “Consular” legions – two commanded by each serving consul – there was no permanent Roman army. 
 
    Each legion included around three hundred light cavalries (equites), mainly the sons of wealthy families who used military service as a means of advancing their political careers. These soldiers were expected to provide their own horses and equipment and Roman cavalry was generally the exclusive domain of the aristocracy. The core of the Republican army were the infantrymen (luniores), highly trained and led by battle-hardened centurions. 
 
    There were two basic types of Roman infantry: light infantry and heavy infantry. Roman heavy infantry were the main assault troops of any Roman army and these were divided into three classes. The least experienced were the hastati, soldiers who had seen little or no combat. With brutal logic, these troops were often placed at the forefront of Roman battle formations; if they survived, they would gain valuable experience. If they didn’t, well, it was better to lose inexperienced troops. Next were the principes, more experienced than the hastati and usually placed in the second line in battle formation. Finally, veteran troops formed the elite triarii. These were the best troops in the army and were generally kept at the rear of battle formations and held back for use as a last resort; the colloquial Roman term ad triarios redisse (fall back upon the triarii) meant to use the last resort. 
 
    All heavy infantry units were equipped with two principal weapons – a sword and a spear. The sword, gladius, was relatively short compared to other contemporary armies’ and designed for the thrust rather than the swing or slash. In tight Roman infantry formations there simply wasn’t space to allow men to swing long swords and legionaries were taught to lead with their shield (scutum) and follow with a thrust from the gladius. The hastati and principes were also equipped with one or two throwing spears or pilum. These were hurled at an enemy formation as it drew close to disrupt it before engaging in combat. Triarii formations also used the gladius, but they carried a heavier, longer spear, the hastae.  
 
    The Roman light infantry, velites, tended to be comprised of less-wealthy citizens not from land-owning families. Compared to heavy infantry, these were only lightly armored and equipped with a pilum. Velites were often used as scouts or skirmishers, moving forward to disrupt enemy formations and quickly retreating behind heavy infantry formations when attacked.  
 
    Roman infantry units were organized as legions. By the time of the Second Punic War, each legion generally comprised around 4,500 men. The basic unit was the century, though this did not comprise 100 men, as was popularly imagined. Within hastati and principes, centuries were made up of sixty men. In triarii, each century comprised just thirty men and each was commanded by an experienced, veteran soldier, the centurion. Pairs of centuries were combined to form maniples commanded by the most senior of the two centurions.  
 
    The actual composition of a legion varied according to the manpower available, but a typical legion might comprise twenty maniples of hastati and principes totaling 2,400 men, and ten maniples of triarii totaling 600 men. These would be supported by around 1,200 velites and around 300 equites. Each legion was given an identifying number. The four Consular Legions were I – IV and these were the only permanent part of the Roman army of the Republic. Other legions were numbered as they were raised during time of war.      
 
    Senior officers within the Roman army of the Republic were not professional soldiers. Only members of the equites, nobility approximately equivalent to later knights, were permitted to serve as officers. Consuls were usually given overall command of armies that might comprise several legions in time of war. Legates were elected by the Senate from men of Senatorial rank and commanded at least two legions. Legates were approximately equivalent to modern generals and were members of the Roman aristocracy who had good military experience. Each legion also had six senior officers, tribuni militum (tribunes of the soldiers). These officers were elected by the Senate from members of the equites who had spent at least five years in military service.   
 
    However, not all the army of the Republic was comprised of Roman citizens. By the beginning of the Second Punic War, Rome ruled over a confederation of over 100 states that covered the Italian Peninsula. These allied states, the socii, were required to provide troops to the Roman army and these were generally known as the alae (wings). These troops were not uniformly equipped or trained and generally tended to be placed on the flanks of the main force of Roman heavy infantry. 
 
    By the time of the Second Punic War, Roman armies had also begun to use other troops, mercenaries recruited from other countries or provided by allies that provided particular skills and weapons not found in regular Roman or socii formations. For example, from this period, Roman armies began to include mercenary units such as archers from Crete and troops equipped with slingshots from the Balearic Islands. These gave Roman armies, for the first time, the ability to attack an enemy at long range, disrupting enemy formations before they could engage Roman infantry formations.  
 
    Overall, the Roman army of the mid-Republic period was better trained and equipped than most of its adversaries and subject to far more intense discipline, often enforced with draconian punishments. In contrast, the army of Carthage was much more heterogeneous. 
 
    The bulk of all infantry in Carthaginian armies in this period comprised mercenaries, auxiliaries provided by allied states and conscripts pressed into service from captured territories. Most units were commanded by officers who were citizens of Carthage and appointed by the Carthaginian Senate. The only exception was the Sacred Band, a heavy-infantry unit equipped with spears and manned entirely by citizens of Carthage. This was the elite unit of the army, well-equipped, well-trained and generally placed in the center of the main force. 
 
    Most Carthaginian armies also included strong cavalry units that comprised citizens of Carthage supplemented by cavalry from allied states.  
 
    Carthaginian allied units and mercenaries came from a variety of sources including Hispania, Gaul, Sicily, Libya and Greece. In theory, the overall commander of a Carthaginian army, the strategos, controlled all troops within that army. However, the truth was that most mercenaries and allied units operated along ethnic and language lines, with what amounted to a separate chain of command. Mercenary units were sometimes recruited and paid for by wealthy citizens of Carthage who might then choose to lead these troops in battle. These units were also nominally under the control of the strategos but rivalry and a desire to win the acclaim of the Senate led to disputes and confusion.  
 
    Overall, the Carthaginian armies of the Second Punic War were often made up of disparate elements. All were under the nominal control of a single leader, but the chain of command was often muddled and was far less clearly defined than that of the army of the Roman Republic.  
 
    However, the army of Carthage did have access to a unique and terrifying weapon – the war elephant. No-one is quite sure where Carthage got its elephants from or whether they were African or Asian elephants. What is known is that the armies of Carthage often included large numbers of armored elephants capable of smashing through enemy formations. Over twelve feet tall, weighing over six thousand pounds and equipped with armor that made them virtually impervious to slingshots and arrows, these were a fearsome assault weapon, the heavy tanks of their period.  
 
    War elephants were virtually unstoppable in battle. No weapons were available that could reliably block or deflect a war elephant charge, and the horses of cavalry were often panicked into flight at the sight of the huge beasts. However, there were disadvantages too. War elephants required a large amount of fodder to sustain them and if injured or frightened in battle, they could run amok, trampling their own troops just as readily as those of the enemy.  
 
    The armies facing one another at Zama provide an interesting contrast. The army of the Republic was disciplined, used a clear chain of command, and its troops were equipped with arms and armor that had been tested in battle. The core of the Roman army comprised Roman citizens and where mercenaries or allied troops were used, these too fell under the same chain of command.  
 
    In contrast, there were large numbers of non-Carthaginians in the army of Hannibal. The allies and mercenaries he commanded were experienced and tough warriors, but they often spoke their own languages and had their own cultural and social orders. Scipio would be in direct and undisputed command of every part of the Roman army at Zama. Theoretically, Hannibal was in the same position, though the truth was that his control was less direct and more complex. But at least he did have the advantage of direct control of the Carthaginian super-weapon: the war elephant. 
 
   
 
  

 Hannibal’s Invasion of Italy 
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    Estimated march of Hannibal’s Invasion of Italy by the United States Military Academy 
 
    In the spring of 218 BCE, at the head of approximately 50,000 infantry, 15,000 cavalry, and 50 war elephants, Hannibal began marching northeast. His plan was breathtakingly ambitious; he would march through the Pyrenees, across southern Gaul, over the Alps and into Italy proper, thereby avoiding the heavily fortified border in the northwest of Italy. It was a route no general had ever taken before, let alone a general with so many animals (including elephants). His father Hamilcar had been defeated trying to invade southern Italy and attempting to outfight the Roman navy at sea; Hannibal would not make the same mistake.  
 
    Pushing aside with contemptuous ease the stiff resistance of the Pyrenean tribes, who contested every step of the way from their strongholds of the mountain passes, Hannibal pushed forwards with remarkable speed, leaving behind a detachment of some 10,000 Iberian soldiers to keep his lines of communication open and pacify the tumultuous region. He then marched on into southern Gaul, negotiating with the local chieftains and outfighting those who had a mind to contest his advance. His speed of maneuver, and his ability to move his army across rough terrain, proved unmatched in the ancient world since the time of Alexander the Great. By that point, his army, which now numbered some 40,000 infantry, 8,000 cavalry, and around 40 war elephants, danced up the valley of the Rhone to evade a Roman force sent to bar his passage southwards through the strategically vital gap in the mountains where the Alps meet the Mediterranean. With that route closed to him, Hannibal, undaunted, struck south and east across the Alps themselves.  
 
    Exactly what route he took is still the subject of  hotly contested debate today, and even Roman scholars writing shortly after his prodigious feat seem to have no clear idea of where precisely he made his passage, but one thing is certain: it was one of the most remarkable maneuvers in military history. There were no roads greater than a goat-track across the Alps, none of them continuous, and the high passes were smothered by snow, often year-round, with drifts dozens of feet deep. Moreover, those passes included other hazards, such as potential rockfalls, and the barren terrain offered limited supplies. To top it all off, these passes were crawling with bellicose tribesmen who lived by banditry and hid in impregnable fortresses perched atop sheer crags. To Hannibal’s army, most of them Iberians from the sun-baked plains of southern Spain or Carthaginians from the hot deserts of Northern Africa, the Alps must have looked like an icy Hell.  
 
    Hannibal’s passage of the Alps remains the most famous event of his life and legend, and even though the location of his crossing matters little compared to the fact that he ultimately did get across, it has nonetheless been the most compelling mystery of his life for over 2,000 years. Even ancient historians were intrigued and tried to figure out the answer. The well known ancient Greek historian Polybius mentioned that Hannibal’s men came into conflict with a Celtic tribe, the Allobroges, which was situated near the northern part of the range along the banks of the river Isère. The famous Roman historian Livy, writing over 150 years after Polybius, claimed Hannibal took a southerly route.  
 
    It is believed that both historians used the same source, a soldier in Hannibal’s army, Sosylus of Lacedaemon, who wrote a history of the Second Punic War. Geographers and historians have pointed to the 6 most likely mountain passes that could have actually been used and then tried to narrow it down by finding one that seems to match the descriptions of both Livy and Polybius. A handful of historians used those accounts to theorize that Hannibal crossed the Alps at the Col du Montgenèvre pass, which would have been in the southern part of the range near northwest Italy. That also happened to be one of the better known road passes in the ancient world, and it was used often for diplomacy.  
 
    Wherever the crossing, and despite the innumerable difficulties, Hannibal got across. He reached the rolling foothills of Northern Italy several months later, at the head of 20,000 infantry, 4,000 cavalry, and a mere handful of war elephants (the great beasts having fared none too well, as was to be expected, in the mountain passes). If figures relating to his troop numbers before and after his celebrated crossing are to be believed, only half of the men Hannibal marched into the Alps marched back out again, and Hannibal must have known that no supply convoys could ever hope to cross where his army had passed. Nor, with the Roman navy’s supremacy in the Mediterranean, could he have much hope of resupply or retreat by sea. Like Caesar would do nearly 170 years later crossing the Rubicon, Hannibal had cast the die. He and his men were left with no choice but victory or death.  
 
    Costly as it was, Hannibal’s choice to cross the Alps was not done so for vainglorious reasons. By appearing suddenly in Northern Italy, crossing terrain that was reckoned to be impassable, Hannibal took the Romans completely by surprise, and the main Roman army that had been mobilized to fight Hannibal was caught completely wrong-footed. When news of Hannibal’s appearance reached its commander, Publius Scipio (father of the redoubtable Scipio Africanus, who would cross swords with Hannibal himself in the years to come), he was in the process of pushing his men across the Pyrenees and into Iberia. He quickly loaded his rearguard onto ships, sailed across to Italy, and hurried to intercept Hannibal by forced march.  
 
    Scipio engaged Hannibal’s forces at Ticinus, but he could only hope to fight a delaying action with the limited troops at his disposal. Hannibal’s celebrated Numidian cavalry routed Scipio’s forces, and would have killed Scipio himself had it not been for Scipio Africanus’ timely rescue. Emboldened by this Roman defeat, the Gauls of the Po valley rose in revolt, sending a large force (around 20,000 men) to join Hannibal’s army. Hannibal then marched his force south of Scipio’s main base at Placentia, on the Trebia river, cutting him off from the support of Consul Sempronius Longus, who was marching up from southern Italy to come to his aid and bring Hannibal to battle. However, when the provisions promised to his army by the Cisalpine Gauls failed to materialize, Hannibal was forced to abandon his tactically superior position to capture the supply depots at Clastidium, allowing Longus and Scipio to join their forces near the Trebia.  
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    Although the Roman Senate was now hurriedly raising legions in Rome, and two powerful Roman armies had joined together, Hannibal apparently remained unfazed. He promptly marched on the Roman camp on the Trebia, making a show of force and inviting Scipio and Longus to attack him. The two Roman generals obliged, throwing their celebrated infantry across the Trebia in order to attack Hannibal’s forces, arrayed on the bluffs above the river. Exhausted by their river crossing, the Roman troops became entangled in a bloody melee with Hannibal’s infantry, fighting each other to a standstill until Hannibal unveiled his master stroke. Concealed from the Roman infantry by the terrain until the last moment, his light infantry and cavalry stormed into the Roman flanks, enveloped the entire force and, trapping the legions with their backs to the river, annihilated them. It was a crushing victory for Hannibal, and a disaster for Rome. It would be the first of many.  
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     By this point, the campaigning season, which traditionally stopped during the winter months, was virtually over. Hannibal decided to winter his troops in Cisalpine Gaul, but he quickly wore out his welcome there. Possibly because the Gauls were displeased at how Hannibal had used their levies to grind down the Roman forces, the supplies they provided were stilted and ungenerous. In early spring, Hannibal decided to find himself a more secure base and made ready to carry the war into Italy proper. However, despite the winter lull, the Romans had not been idle. Two consular armies, under consuls Servilius and Flaminius, had marched at the beginning of the new year to block Hannibal’s routes to the south and east, fortifying their positions there and effectively immuring him within northern Italy. A normal general would have thought himself trapped. Hannibal, however, had a plan. To the south lay the Apennines Mountains and the huge swampy delta of the Arno river, in modern Tuscany, an area reckoned impassable by any army.  
 
    Hannibal must have reckoned that after what he had faced in the Alps, he and his men were ready for any challenge. After a brief pause for consideration, he ordered his army to march for the Arno. The Apennines were less of a challenge than the Alps had been, and Hannibal’s forces made decent enough time as they crossed through them, but Hannibal himself suffered a debilitating injury, losing an eye to a virulent infection (believed to be conjunctivitis) that kept him bedridden for a spell. His army then descended into the basin of the Arno, but the going was far harder than even Hannibal could have anticipated. The entire region was a festering swamp, with not a single scrap of dry, solid land for his men and horses to sleep on. Hannibal quickly realized he had marched his men into a death-trap. With no choice but to push on, he and his men marched uninterruptedly for four days and three nights, in water and mud that often came up to their waists, with no rest except what they could snatch on their feet. Hundreds, perhaps thousands of Hannibal’s men perished on the march. Some were drowned, others were swallowed by quicksand, others contracted malaria or dysentery from drinking the swampy water, and still more simply died of exhaustion. By the end of the march, Hannibal had lost the last of his war elephants, as well as virtually all of his supplies and wheeled transport, but he was now in Etruria, Roman heartland, with both Flaminius and Servilius to the north of him.  
 
    As Polybius noted in his account, Hannibal had reached an important crossroad in his campaign. As Polybius wrote, “[Hannibal] calculated that, if he passed the camp and made a descent into the district beyond, Flaminius (partly for fear of popular reproach and partly of personal irritation) would be unable to endure watching passively the devastation of the country but would spontaneously follow him…and give him opportunities for attack.” Hannibal needed to bring Flaminius to battle, to avoid the danger of having a large enemy force to his rear, but he found Flaminius too passive to give him the battle he sought.  
 
    In order to persuade the Consul – who had a healthy fear of his abilities – to take to the field against him, Hannibal set about ravaging the surrounding Etrurian countryside, sacking towns, burning markets and generally wreaking havoc in the hope that Flaminius would become so incensed that he would be forced to defend the Italian heartland, or that a direct order should arrive from Rome ordering him to do so. Hannibal, though his military strategy was sound, was not as strong in his political choices as he was in battle: by devastating Etruria, he lost support among the local people, whom he might otherwise have been able to lure away from their alliance to Rome. Moreover, despite Hannibal’s best efforts, Flaminius stubbornly stayed put in his defensive position. Frustrated by the Roman general’s supineness, Hannibal marched around Flaminius’s flank and cut him off from Rome, the kind of turning movement in warfare that was rarely used in the ancient world but became standard fare (and often the ultimate strategic goal) over the next 2,000 years. Even with such a massive threat to his lines of supply and communication, Flaminius still refused to march, so Hannibal turned and marched southwards. This time, with the Senate demanding what exactly he was playing at, Flaminius had no choice but to chase him.  
 
    Flaminius marched his 30,000 men after Hannibal, but the Carthaginian forces outstripped him. Desperate to bring the enemy to battle, Flaminius pushed recklessly onwards without scouting his line of advance, a mistake which was to cost him dear. On the northern edge of Lake Trasimene, Flaminius marched his army through a narrow defile and onto a small plain that was ringed by wooded mountains, through which his trackers reported Hannibal had marched some time previously. It was only when the last of the Roman forces had marched through the defile that Hannibal swung the jaws of his trap shut: his cavalry rushed forward from concealed positions to close the only gap through which Flaminius’s force could retreat, and then his entire army poured howling out of the woods and fell onto the Romans before they had the chance to take up battle positions. In the ensuing desperate melee, virtually the entire Roman army was wiped out: 15,000 or more, including Flaminius himself, were killed, cut down in the melee or drowned in the lake trying to swim to safety. Around 5,000 more Roman soldiers were captured, and the remainder scattered into the hills. In one masterful stroke, Hannibal had disposed of the last field army in Northern Italy, successfully executing antiquity’s greatest ambush. Rome herself was now at his mercy. 
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    Hannibal was now in an ideal position to strike at Rome, but he chose not to do so. If he ever had any siege artillery in his baggage train (no mention is made of it in the original sources) then he lost it in the Alps or in the swamps of the Arno, because he had none available to invest Rome, nor, apparently, the engineering expertise either among his Carthaginian troops or his Gaulish levies to manufacture any. Without siege engines, he could still have chosen to ring the city with earthworks and lay siege to it, but instead he decided to march into Southern Italy, where he hoped to incite revolt among Rome’s subject states.  
 
    [image: http://upload.wikimedia.org/wikipedia/commons/thumb/a/ab/N26FabiusCunctator.jpg/200px-N26FabiusCunctator.jpg] 
 
    Statue of Fabius Maximus 
 
    The Romans, desperate for something, anything, to rid themselves of this Carthaginian nemesis, appointed General Fabius Maximus as Dictator, an extraordinary measure which was only undertaken in times of the greatest crisis. Maximus, who had a healthy respect for Hannibal’s generalship and was painfully aware of what had befallen Roman armies in pitched battles against him, now developed the “Fabian Strategy”, which focused on indirect, attritional warfare. This strategy called for relying on skirmishes, ambushes, and dilatory tactics to harass, undermine and frighten Hannibal’s forces, avoiding pitched battle which would almost certainly have proven ruinous. Though Maximus’ tactics were effective, this indirect mode of warfare was considered dishonorable, even cowardly, by many Romans, who derisively nicknamed him “Cunctator” (“The Delayer”). 
 
    Frustrated by Maximus’ tactics, Hannibal took out his spite by ravaging the country estates and cities of the Apulian region before making his way into Campania, one of the most important agrarian regions in Italy because of its vast fertile plains that produced harvests crucial to feeding the great masses of Rome. Even the threat to the Campanian exports failed to draw Maximus into open battle, but Hannibal was so overzealous in his harrowing of Campania that, he soon realized, come the winter his army would have nothing to live off. Accordingly, he decided to march back to Apulia, but found his path blocked by a number of different Roman contingents that Maximus had placed at crucial passes to bar his way back. Hannibal responded with customary brilliance, by feinting his entire army at a thickly wooded hill, suggesting he was going to march through the forest and ignore the pass, and when the Roman army repositioned to attempt to bar his way, promptly marched his men about and through the pass they had so obligingly left unguarded, a tactical master-stroke which so damaged Maximus’ already tarnished reputation as a commander that he was forced to step down as Dictator. As British historian Adrian Goldsworthy noted, the maneuver was "a classic of ancient generalship, finding its way into nearly every historical narrative of the war and being used by later military manuals". 
 
   
 
  

 Preparing the Trap at Cannae 
 
    Fabius Maximus was quite content with striking at Hannibal’s army and its few lines of logistical support with small raiding forces.  In this way, he could keep Hannibal’s thinly stretched out support lines under constant tension and nervous. Maximus’ countrymen, however, disagreed with his careful and length approach to the Carthaginian problem.  The Roman Republic wanted a Roman army to meet Hannibal’s army on the field of battle, the people of Rome wanted that Roman army to drive Hannibal from the Italian Peninsula.  The Roman people were still angry over the defeats that their armies had suffered at the battle of Trebia and the battle of Lake Trasimene.  The Roman Republic wanted to avenge those dead legions and the only way in which that could be done, they believed, was through strength of arms and not through cunning or being skilled in the art of deception. 
 
    In addition to the sting of not one but two severe losses, the Roman people were also upset about the fact that Hannibal and his troops were marching at will through the peninsula.  Fabius Maximus, it seemed to the people, was allowing Hannibal time to gather his far-flung troops.  This gathering of soldiers would create an even larger Carthaginian army, which in turn would require an even greater number of Roman and allied troops to beat him.  And finally, like so many other people throughout history, the Roman people wanted a quick victory.  They had no desire to witness – or to be held hostage by – a long and protracted campaign which would give them nothing but small victories. 
 
    The people of Rome didn’t want to see a hungry Hannibal Barca slipping away from the grip of Roman justice; they wanted to see the bulk of Hannibal’s army dead upon the field of battle, with the others running for their lives or prisoners in the hands of the Roman legions.  They wanted the backbone of the Carthaginian army broken, and they wanted Hannibal himself to be marched through the streets of Rome in chains, part of a Roman general’s triumphant return to the city. 
 
    Having fallen out of favor with both the Roman people and the Roman government, Fabius Maximus found that his services as dictator were no longer needed.  Instead, the Roman government set up the tried and true process of electing officials who would, in their capacities as Roman generals, bring the war to Hannibal Barca and attempt to remove him from the Italian Peninsula. The Roman Republic had certain unique cultural and societal requirements placed upon any male citizen who sought to move upwards in society or have a successful career in politics.  The most important of these requirements, and the one which could not be avoided, was for that individual to have served for at least some period of time in the military.  Thus, no Roman citizen who had any sort of political aspirations could honestly expect to be able to achieve his goals if he did not spend a minimum of at least two years in the service of a legion.  That way, when it came time for the elected officials of Rome to take the command of a legion, the politicians in question had at least a rudimentary understanding of military matters, engineering, logistics, and tactics. 
 
    Following the destruction of the Roman legions at the Battle of Trebia and the Battle of Lake Trasimene, Rome spent significant time and resources raising new legions to replace those that were lost.  The Roman government was confident that the Republic could levy new legions from within the borders of the Italian Peninsula, and the creation of new legions, which was to be done solely from Romans and Rome’s Italian allies, showed Hannibal exactly what the Roman government thought of him.  The Romans knew Hannibal and his Carthaginians and his army could fight, but they had no intent of interrupting campaigns being carried out in other provinces or territories.   
 
    While various legion commanders out in the far-flung reaches of the growing Roman Republic offered to return to hunt down and drive out Hannibal and his army, the Roman government told these generals to focus solely upon the campaigns that their legions were actively engaged in. In other words, the citizens back in Rome would settle the problem of Hannibal Barca themselves. 
 
    Of course, since Rome was intent on having their existing legions continue to wage wars in other provinces and territories, new legions had to be formed, and this required several steps. Gathering new recruits wasn’t difficult since service in the military was a requirement for social advancement, but the new soldiers had to be trained to fight as heavy infantry and work together.  For these men to be trained properly, however, they needed to have equipment, including swords, shields, javelins, helmets and assorted armor.  In addition to this, the new recruits had to be clothed, fed and paid.  Finally, commanders for the newly established legions were going to have to be found. 
 
    The senators of Rome clamored to be given the right to command cohorts within the new legions, but the right to command the legions themselves would fall upon the shoulders of former consuls, and overall command of the massive army that was being created would be given to the two current consuls.  
 
    With the abandonment of Fabius Maximus’ strategic plan to starve Hannibal and his force off of the Italian Peninsula by striking at the few supply lines that the Carthaginian general had, and also by denying him the ability to live off of the land, the Roman government devised a new battle plan. This plan was extremely simple and direct, and it spoke quite frankly to the Roman desire to resolve the current conflict with Carthage through strength of arms.  The Roman Republic and her allies on the Italian Peninsula would gather an army together that would dwarf Hannibal’s force. 
 
    The rationale behind this strategy was that if Hannibal could defeat Roman forces that were of an equal size, or one which was slightly larger, then surely if the Romans had numbers on their side they would be victorious. The Romans understandably believed that the tactical abilities of Hannibal and the skills of his veteran troops could be negated by an overwhelmingly superior force of trained legionaries; after all, it’s not as though the Romans didn’t know how to fight.  
 
    With that, the Roman Republic and her Italian allies – the Etruscans and the Samnites – set about the long process of building a grand army. By using those few veterans who had survived the battles of both Trebia and Lake Trasimene as core elements, and also by using a training program that had served the legions well for decades, the Romans and their allies were able to build entirely new legions in order to fight Hannibal and the Carthaginian army.  The Etruscans and the Samnites, who modeled their own legions upon those of Rome’s, set about the task of building and preparing their own new legions as well. 
 
    In a relatively short amount of time, the Roman Republic, with her allies beside her, had assembled the largest army that they had ever put into the field.  While there are, of course, widely varying accounts and estimates as to the actual size of the Roman and allied combined force, most historians believe Polybius’ account, which claimed the forces reached a combined total of an estimated 86,000 troops.  Rome, of course, brought with her the lion’s share of the men with a full 8 legions, each legion at full strength with 5,000 men per legion.  In addition to this, the Roman legions were accompanied by an estimated 2,000 of their own Roman cavalry. The Etruscans and the Samnites combined to create a total of 8 legions as well, as well as an additional 4,000 cavalry.  
 
    Since this new Roman army was essentially the combination of two separate armies, both of the Roman consuls were in joint command of the new army.  This was in stark contrast to the usual system, which dictated that only one consul retained control of the entire force.  In this case, both consuls, being equals in the Roman government, would share the responsibilities of commanding such a tremendous force, and when the army was in the field, the two consuls would alternate days on which they commanded. 
 
    The two consuls who commanded this newly formed Roman army were Lucius Aemilius Paullus and Gaius Terentius Varro. Varro would be the scapegoat for the Roman massacre at Cannae for over two millennia, though this stigma is not due to anything he did or failed to do at the battle. Instead, the fact the blame was laid at the feet of Varro is a result of two specific factors.  The first was that Varro had the “bad luck” of surviving the massacre at Cannae; in accordance with Roman expectations, Rome would have fully have supported any decision he made that resulted in suicide.  The second significant factor was Varro’s actual position in Roman society, notably the fact that his family was not well to do. While his family was of an aristocratic line, they lacked the financial ability to defend Varro’s name and character following the battle. 
 
    This was not the case for Lucius Aemilius Paullus’ family, and Paullus died while attempting to escape the massive trap devised by Hannibal at Cannae. Since Paullus’ family was significantly wealthy, they were able to set the blame for the Roman defeat squarely upon the shoulders upon Varro, and his descendants were able to conduct a successful propaganda campaign over the centuries.  The family consistently painted Varro as a rash coward and a fool, and they also called into question his military abilities. Implicit in the criticism was Varro’s low place on the aristocratic social scale. Paullus, on the other hand, was portrayed as an ideal Roman citizen who did his duty and was betrayed by the ineptitude of a colleague. Furthermore, the Paullus family had great assistance in their efforts to demonize Varro because the ancient historian Polybius owed a great deal to his patron, Lucius Aemilius Paullus’ grandfather. 
 
    Of course, all that was in the future. The Roman generals alternated the command of the combined force from day to day, and they had a vastly different tactical approach to the situations that they came upon.  Paullus has been described as a man who was the most conservative of the two consuls, one who chose his actions carefully and thus planned accordingly for any engagement.  Varro, however, has been described as a man who was both reckless and heedless of danger, and unheeding of advice offered to him. According to Polybius and other contemporaries, Varro ignored advice offered up by Paullus on the day of the battle, August 2, 216 BCE. They claimed Paullus cautioned Varro against marching the army out to meet Hannibal and the Carthaginian army at Cannae. 
 
    Unlike the massive army the Roman Republic and her allies had assembled and were marching through Italy looking for Hannibal, the Carthaginian army was not a homogeneous force.  Carthage had relied upon naval power to make its fortune and spread its power and position throughout the Mediterranean, and in order for Carthage to continue to do these things, and in order for the merchants to continue turning a profit, the city elders had hired mercenaries when fighting on land was necessary. The hiring of mercenary forces for land battles also had a tremendous impact on the Carthaginian navy; while a small unit of Carthaginian men would also be part of the army, the ships of the Carthaginian navy were manned by Carthaginian sailors.  These ships, in turn, would then be used to transport the mercenaries whom the city had hired to the necessary battlefields. 
 
    Throughout most of its history, the armies Carthage sent to the field were commanded by Carthaginians who had served in the infantry and cavalry.  The one exception shortly before the Second Punic War had occurred during the First Punic War when Carthage had hired a Spartan general to drive the Romans away from Carthage. 
 
    While the army itself was commanded by a Carthaginian, the mercenary units making up the bulk of the army were commanded and officered by their own men.  Thus, the Numidian cavalry would have a Numidian officer commanding them, and a Gallic infantry unit would have their own Gallic commander.  It was the responsibility of the Carthaginian general to ensure that all of the various units of the army were able to function together as a single entity. 
 
    Some Carthaginian generals carried out this task better than others, of course, but none were as skilled or successful as Hannibal. One of the ways which Hannibal used his charisma was to combine it with other aspects of his personality, such as his personal bravery.  Hannibal could often be found fighting beside his men in the thick of a battle, leading them from the front and by his own example.  He harbored no fear of death and trusted in the strength and battle prowess of the men under his command.  His willingness to place his own fate into their hands made them admire him, and in turn they were inspired by him.  
 
    At the same time, the mercenary army Hannibal had helped to create and which he commanded was possibly the finest army the city of Carthage had ever put into the field.  Like all of the Carthaginian armies prior to the Second Punic War, Hannibal’s force was an amalgamation of mercenary units, and these individual units operated as part of the whole. They had been chosen from countries that were either strictly mercenary in their dealing with the Roman Republic, or they consisted of people who had no love for the Romans.  The various mercenary units which made up Hannibal’s army had also been chosen for their specialties, such as cavalry, light infantry, heavy infantry, and spearmen.  Some of the units, such as the Numidians, fought strictly for coin and out of no particular animosity towards the Roman Republic.  The Gallic forces, however, had been fighting on and off with the Roman Republic for nearly two centuries prior to the battle of Cannae. 
 
    Thus it was that the force Hannibal Barca commanded at Cannae had a vast array of mercenaries, consisting of Spanish, Gallic, Libyans, Iberians, Numidians and small units of professional Carthaginian soldiers.   
 
    The Numidians excelled in the art of war from horseback and were frighteningly skillful cavalrymen. The ancient historians recorded that the Numidians rode from their earliest youth and that they had the disturbing ability to throw a spear effectively from the back of a galloping horse.   
 
    The Libyans that fought for Hannibal did so as heavy infantry at the battle, and these Libyans were equipped with the armor and weapons of Roman legionaries who had been killed in previous engagements with Hannibal’s army.  With this armor, as well as their own short spears and captured Roman short swords, the Libyans fought in a phalanx formation.  This particular formation had served the Libyans well when battling Macedonian units, and it would serve them well again as they fought against the densely packed formation of the Roman legions. 
 
    The Spanish and Gallic forces Hannibal had hired and integrated into the Carthaginian army were not nearly as disciplined or organized.  These two particular groups were wild and could not be counted upon in difficult situations, and their specific fighting style had them trained to withdraw when too much pressure was placed upon them. However, the fact they couldn’t stand up against the Romans on open ground also meant Hannibal knew how to utilize them. Indeed, he made certain that he would remain with the Spanish and Gallic troops when his trap was sprung upon the Roman army marching towards him. 
 
    Hannibal understood the temperament of the Roman people and the Roman Republic itself, and he was also well aware that the tremendous size of the army the Romans and their allies had assembled meant that the Romans were anxious to finish the war. Thus, he could rightly assume the Roman commanders would be seeking a single decisive battle.  
 
    Armed with this knowledge, as well as with his intimate knowledge of the tactics of the Roman legions, Hannibal balanced the weight of his knowledge against what he knew of his own army.  Most of the forces under his command were exceptionally skilled veterans, and they had survived the deadly march through the Pyrenees and over the Alps.  In addition to their combat skills and their abilities as soldiers, the men of the Carthaginian army were fiercely loyal to Hannibal.   
 
    As such, Hannibal prepared a trap which he believed the Romans would march into.  The maneuver would be simple, but it would also be done on a massive scale.  He would use a double enveloping move with his forces, which would not require any sort of trickery or a grand ruse but tight coordination on both wings of the Carthaginian army. Hannibal’s job would be made easier by the Romans’ impatience and desire to win a decisive victory, which ensured they would push forward and put in all their men.   
 
    Planning for the battle to come, and with the Romans refusing to fight on the first day – as Hannibal had known they would since Lucius Aemilius Paullus had been in command on that day – Hannibal was able to select the field of battle at Cannae.  The battlefield of Cannae is located in the southeastern portion of the Italian Peninsula, and the Aufidus River serves as both a barrier and the border of the battlefield.  When Hannibal originally chose Cannae and marched his army into it, he did so for three specific reasons.  The first reason was that Cannae was equipped with a large storehouse, which contained a vast amount of supplies that would serve his army.  The constant lack of logistical support from Carthage and a continuous lack of necessary supplies made Cannae an excellent choice for resupply.  The second reason was the land itself; by seizing Cannae, Hannibal gained not only the supplies but also a commanding position of a large area.  This commanding position would enable him to strike out against a large array of Roman and allied targets, and the Carthaginians would have exceptional mobility at Cannae, allowing Hannibal to use cavalry raids against Roman foragers and water gatherers. The third and final reason that Hannibal seized the area of Cannae was because he could count on a strong Roman response.  Hannibal knew the Romans would react as quickly as possible because there was a large amount of supplies at Cannae and the position granted the Carthaginians access to large swaths of Roman territory. Hannibal rightly figured his position at Cannae would be far too much for Lucius Aemilius Paullus and Gaius Terentius Varro to ignore. 
 
    Sure enough, the two consuls rapidly marched the army to Cannae, and within two days’ march, Varro and Paullus discovered Hannibal’s army camped on the left side of the Aufidus River.  With this discovery, the Roman generals made the decision to encamp as well. 
 
    Unlike Hannibal’s camp, however, the Roman encampment consisted of two separate sites.  The first and larger of the two camps was also pitched upon the left side of the Aufidus, just 6 miles away from the Carthaginian camp.  Both Varro and Paullus were in the larger camp since the majority of the Roman and allied forces were established there, while the second and smaller of the two camps (which consisted of an estimated 10,000 troops) was established to ensure the protection of the foraging and water bearing parties sent forth from the main camp.  These supply parties would need to provide sufficient water for nearly 80,000 men.  In addition to protecting these important supply parties, the legionaries in the smaller camp were also supposed to harass any supply parties that might issue forth from the Carthaginian camp. 
 
    By this time, Hannibal had plenty of experience operating within the dangerous confines of an enemy country.  Knowing full well that his own supply parties would need protection, and that the Roman supply parties would need the same, Hannibal took appropriate steps to protect his own while destroying the enemy’s.  Varro and Paullus dispatched small cavalry and infantry units to carry out the necessary tasks of protection and harassment, but Hannibal dispatched elements of his superior cavalry to disrupt the Romans. Thanks to these efforts, the Roman foragers and water bearers could not bring enough supplies and water into the rest of the Roman army.  This lack of water would prove to be a factor in the massacre that followed. 
 
    [image: File:Battle of Cannae, 215 BC - Initial Roman attack.png] 
 
    A map of the initial dispositions at Cannae 
 
    On August 1, 216 BCE, acting on information about the Roman army, Hannibal rode out and offered battle to the Romans.  He did this because the information indicated Paullus was in command of the army that day.  Hannibal judged that Paullus would not want to engage immediately in battle, and he was right, as Paullus refused to take the field. Paullus wanted to avoid fighting Hannibal in open ground, despite the significant advantage in manpower.  
 
    While that may have been wise, Hannibal knew that the consuls were alternating command of the Roman army and that he would be facing Varro on the following day.  He also knew that Varro, unlike Paullus, tended to be both rash and impulsive, and he counted upon the Roman commander’s  infamous impatience. Hannibal also assumed Paullus’ refusal to fight would make Varro even more impatient to fight on August 2.  
 
   
 
  

 The Battle of Cannae 
 
    On the morning of the battle, Varro believed he had managed to pin down Hannibal and the Carthaginian army in one place, and with the Carthaginians at Cannae, the Roman army would finally be able to bring Hannibal and his army to the decisive battle that all of Rome was seeking. Indeed, it appeared to the Romans that the Carthaginian general had finally trapped himself.  The Roman force was nearly twice the size of the Carthaginians, and the battlefield had a wide plain which could ensure not only that the Romans could put their entire force in the field but that Hannibal couldn’t hide any reserves. The Romans were painfully aware that Hannibal had used subterfuge to bring about reserves at critical junctures and surprise his opponents.  
 
    Perhaps most crucially, Varro thought Hannibal made a critical error by positioning his army with its back to the Aufidus River. The Aufidus River ran along the rear of the Carthaginian army and along its left flank as well, so Varro believed that it would prevent the Carthaginians from running when pressed. Combined with his numerical advantage, the Carthaginians would be unable to cut their way out to escape as well, and the right flank itself would be closed off as a route of escape for the Carthaginians by the presence of Roman cavalry.  
 
    At the Battle of Trebia, the Roman infantry had succeeded in breaking through the center of the Carthaginian infantry, but Hannibal had hidden Carthaginian troops as reinforcements.  The Roman general hoped, then, to recreate this breaking of the Carthaginian infantry at the battle of Cannae.  Varro sought, however, to do it on a much larger scale than had been done at Trebia by increasing the depth of his infantry and stacking it. This meant that rather than spreading his tens of thousands of infantry out on a wide front that might push the Carthaginian army back into the Aufidus River, Varro wished solely to break the Carthaginian line.  He would do this to show the strength of Rome’s legions and for the psychological effect it would have upon the Carthaginian army forced to watch as Varro split the line in two. With the army thus separated, the Roman and allied infantry would crush the Carthaginians, destroying the various mercenary units piecemeal. 
 
    The Roman cavalry, which Varro would deploy on his own flanks, were to destroy the Carthaginian cavalry.  Through the destruction of the Carthaginian cavalry, and by driving those that survived back into the flanks of the Carthaginian infantry, Varro would have the remnants of the Carthaginian cavalry and infantry trapped.   
 
    Once the Carthaginian army was separated, Varro would have the Roman infantry attack the right flank and center of the Carthaginians on the left (in an attempt to outflank them).  The Roman cavalry, in turn, would then be used to attack that section’s left flank.  For the right section of the divided Carthaginian army, the opposite would be true; the Roman infantry would thus be on the Carthaginians’ left and center, with the right flank of that section being hemmed in by the Roman cavalry.  The Aufidus River would run behind both segments of the Carthaginian army, forming a final wall which the Carthaginians would not be able to breach without a great loss of life. 
 
    To Varro, the fears of his co-commander were unfounded.  By the end of the day, Varro was certain that the Carthaginian army would cease to exist as a functional military unit, and with any luck, Hannibal Barca would either be dead upon the battlefield or a prisoner whom Varro could proudly march through the streets of Rome. 
 
    Of course, Hannibal had far different ideas. He knew Varro would deploy his army in a formation with the infantry in the center of the line and cavalry on either flank.  This formation was the traditional deployment of nearly all of the armies of that time period, and Hannibal would be deploying his own Carthaginian troops in the same fashion, but Hannibal deployed his troops according to the strengths and weaknesses of the various units. 
 
    Hannibal would create his line by starting on either flank and positioning his cavalry.  While his army overall was significantly smaller than the Roman army (perhaps around 50,000 men compared to Varro’s nearly 85,000), the Carthaginian cavalry numbered nearly 10,000, which was 4,000 more than the Roman cavalry. Moreover, these cavalry were more skilled than those that made up Varro’s cavalry.  The Roman legions relied primarily upon the strength of the heavily armed infantry working in conjunction to win their battles, while the Roman cavalry would be used to turn an enemy’s flank by slashing into their unprotected sides and help chase and hunt down fleeing enemy troops. This, however, was not the case with the Carthaginian cavalry, which Hannibal divided into three separate groups.  The first two groups were from Hispanic and Celtic tribes respectively.  They fought in a brutal and vicious fashion, making up in ferocity what they lacked in grace.  The third group consisted of the Numidians.   
 
    Hannibal was also fully aware of each infantry unit’s individual strengths and weaknesses.  With these aspects of his infantry clearly in mind, Hannibal prepared an infantry line that would support his plan and give it the best possible chance of success against the overwhelmingly large force which the Romans, Etruscans, and Samnites had assembled.  On the left and right flanks of his infantry line, Hannibal positioned his cavalry to counteract and defeat the Roman cavalry.  Then, working in from both the left and the right sides, Hannibal stationed his Iberian heavy infantry units.  These were men who were armed and equipped with the gear and weapons of the Roman legionaries whom Hannibal’s Carthaginians had already defeated.  The Iberians were skilled soldiers and battle-hardened veterans, which meant they were also disciplined. These men would stand, and they would fight.   
 
    Meanwhile, the center of the Carthaginian line of battle was made up of men from both Spain and Gaul.  While these men were fierce warriors, they were not heavy infantry and were uncomfortable with large set battles.  The style of combat with which these men were most familiar was one where they could rapidly strike and then break away.  Hannibal had no doubts concerning the courage of these men, but he needed them to be a cohesive force for his plan of double envelopment to work against the Roman army, and with the desire and habit of the Spanish and Gallic warriors to slip away fully in mind, Hannibal set up the Spanish and Gallic units in an alternating fashion. Thus, there would be a Spanish or Gallic unit alongside an Iberian unit, but the Spaniards and Gauls would never be stationed alongside their own compatriots, which Hannibal hoped would ensure no unit could compel nearby countrymen to panic and run. Moreover, the Spanish troops and Gallic troops would feel compelled to outperform one another in order to show that they were the better fighters.   
 
    Just as importantly, Hannibal knew that his own presence in the midst of his skittish Spanish and Gallic infantry would serve as a catalyst.  Not only would the men seek to outperform one another for the sake of their own honor, they would want to impress their general with their personal bravery and prowess.  Hannibal knew this about the men, and thus he sought to act upon it.  In addition to his own presence, Hannibal also helped to keep his infantry firm by making sure that he would be able to position his army first upon the field at Cannae.  This simple act of arriving first at the scene of the fight to come enabled him to utilize the pros and cons of the ground at Cannae so that they would be beneficial to his tactical goals. 
 
    While Varro believed that the position of Hannibal’s infantry with the Aufidus River at the rear of the Carthaginian army was a catastrophic mistake, Hannibal obviously did not.  Instead, Hannibal knew that his position in front of the river would serve two important purposes that could well give him victory in the battle to come.  The first of these purposes was that the Aufidus River’s mere presence would serve as a further bulwark to the courage of his Spanish and Gallic infantry. After all, these men knew that if they did break and run, they would eventually be forced to attempt to cross the river, which would put them in extremely vulnerable positions.  The Roman legionaries, armed with the pilum (a short javelin), would be able to cut down the fleeing Spanish and Gallic troops at their leisure. Moreover, in addition to strengthening the resolve of the men in the center of his infantry line, Hannibal believed that the position of the Aufidus River at his rear protected him.  The Roman troops and cavalry would be unable to attack the rear of his infantry from that position since there were no bridges or easy fords for the Romans to utilize. 
 
    What Varro also failed to realize was that the Carthaginian army, by arriving first upon Cannae and being able to choose its position, had tremendous benefits with its back to the Aufidus River.  By establishing his force in front of the river, Hannibal ensured the Roman army had a hill at its back.  This, in turn, would make any sort of orderly withdrawal from the battlefield difficult should they attempt to do so up the hill.  A legionary climbing the hill in full armor and unable to maintain discipline or unit cohesion could be easily killed by Carthaginian cavalry and light infantry.  In addition to having the hill behind them, the Romans also had the Aufidus River on their right flank.  This hemmed the Roman legions in just as much as Varro believed that the river was trapping the Carthaginians.   
 
    Furthermore, Hannibal had stationed his troops in such a way that they stood with the sun behind their backs.  With the sun rising behind the Carthaginians, the Roman legions would find that they had to march into the sun’s glare, shining not only from the sky but being reflected and magnified by the armor and the weapons of the Carthaginians.  The position of the sun, then, partially blinded the approaching Roman infantry and cavalry.   
 
    Lastly, Hannibal had noticed that the winds on the day of the battle were blowing in a southeasterly direction.  While this fact would potentially mean little to the first few ranks of Varro’s compressed and stacked up legions advancing upon the Carthaginians, it would be misery to others.  The following 30-50 rows of Roman legionaries would be forced to deal with the dust and the sand that was stirred up by tens of thousands of marching feet. 
 
    Thus, the river, the sun, and the wind all seemed to favor Hannibal and the Carthaginian army at the beginning of that fateful August day. 
 
    According to the ancient historian Polybius, both sides were forced to begin the battle on a minimum of sleep.  This fatigue was a direct result of both the Romans and the Carthaginians having traveled a good distance from their camps to the site of the battle.  The Carthaginian army had left their camp earlier than the Romans had so Hannibal could be certain that he and his men would be able to seize the ground that he both wanted and needed, while the Roman legions and their allies had to deal with thirst.  The raids by the Carthaginian cavalry on the Roman foragers and water bearers had effectively limited the amount of water available, and this thirst was exacerbated by the dust and sand kicked up by the combatants and subsequently driven steadily into the Roman ranks by the southeasterly wind. 
 
    The opening movements of the Battle of Cannae gave no suggestion that it would be one of the most decisive battles in history, but unbeknownst to the Romans, it fit the pattern that Hannibal needed in order to pull off a double envelopment that would crash down upon the Roman line from both flanks and make escape all but impossible. Polybius described the beginning of the fighting: “The battle was begun by an engagement between the advanced guard of the two armies; and at first the affair between these light-armed troops was indecisive. But as soon as the Iberian and Celtic cavalry got at the Romans, the battle began in earnest, and in the true barbaric fashion: for there was none of the usual formal advance and retreat; but when they once got to close quarters, they grappled man to man, and, dismounting from their horses, fought on foot. But when the Carthaginians had got the upper hand in this encounter and killed most of their opponents on the ground,— because the Romans all maintained the fight with spirit and determination,—and began chasing the remainder along the river, slaying as they went and giving no quarter; then the legionaries took the place of the light-armed and closed with the enemy.” 
 
    With the Roman and allied legions advancing steadily towards the Carthaginian lines, Hannibal placed himself directly in the front and center of his Spanish and Gallic troops.  He made sure that all of the men could see him, and from that exposed position he led his Spanish and Gallic units forward while the Iberian heavy infantry – which stood on either flank of the advancing light infantry – remained rooted in place.  The Iberians were to serve as walls on either side of the double envelopment that Hannibal was seeking to use, and the steadfast position of these heavy infantrymen would ensure that the Roman legions remained focused upon the center of the Carthaginian line. 
 
    As Hannibal and the Spanish and Gallic troops advanced, the far edges of the center remained connected at their junctions with the Iberians.  These Spanish and Gallic units remained in place so that as Hannibal and the other units advanced the Carthaginian line started to create a crescent formation.  This crescent curved out towards the advancing Roman legionaries so that within a short time only Hannibal and a small portion of the Carthaginian troops with him met the brunt of the initial attack by Varro’s legions. 
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    The opening movements at Cannae 
 
    Hannibal stayed with his men as the battle ensued, keeping them in a tight formation and encouraging them as they all fell slowly back.  None of his Spanish or Gallic troops broke or ran; as Hannibal hoped, they stood beside him and fought even as the Roman legions pushed them backward.   
 
    While Hannibal and the Spanish and the Gallic troops steadily fell back, the cavalry of both sides continued to engage one another in combat.  On the left flank, nearly 6,500 Hispanic and Celtic cavalry slammed into the Roman and allied cavalry on that flank.  Both the Hispanic and the Celtic horsemen dismounted and went about the business of cutting down the legion’s cavalry on the left flank.  The Carthaginians were ruthless and gave no quarter to the legionaries. 
 
    The Numidian cavalry had been positioned on the right flank of the line by Hannibal, and the task of these feared cavalrymen was to keep the Roman cavalry occupied and thus pinned in one place.  The Numidians did this by slipping in and out of the Roman cavalry formations, keeping the Romans turned around so that they weren’t quite aware of what was going on across the rest of the field.   
 
    Shortly after the Hispanic and Celtic cavalry had dispatched the first set, they rode up to the rear of the Roman cavalry, and within a matter of minutes, the Roman cavalry found themselves fighting for their lives on two fronts.  The Carthaginian cavalry was attempting to squeeze the Roman cavalry out of existence, and the Roman cavalry quickly fled from the field of Cannae. Polybius described the clash between the cavalry: “Though he had been from the first on the right wing, and had taken part in the cavalry engagement, Lucius Aemilius [Paullus] still survived. Determined to act up to his own exhortatory speech, and seeing that the decision of the battle rested mainly on the legionaries, riding up to the centre of the line he led the charge himself, and personally grappled with the enemy, at the same time cheering on and exhorting his soldiers to the charge. Hannibal, on the other side, did the same, for he too had taken his place on the centre from the commencement. The Numidian horse on the Carthaginian right were meanwhile charging the cavalry on the Roman left; and though, from the peculiar nature of their mode of fighting, they neither inflicted nor received much harm, they yet rendered the enemy's horse useless by keeping them occupied, and charging them first on one side and then on another. But when Hasdrubal, after all but annihilating the cavalry by the river, came from the left to the support of the Numidians, the Roman allied cavalry, seeing his charge approaching, broke and fled.” 
 
    By the time the Roman cavalry decided that discretion was the better part of valor, Hannibal and his Spanish and the Gallic troops had reversed the crescent.  The shape of the center of the Carthaginian line now bowed in, arcing towards the Aufidus River, while the Iberian heavy infantry on either wing still remained steadfast and unengaged. Naturally, the Roman legions, who were stacked up as deeply as 50 men in some places, continued to push and fight forward.  Their momentum was impressive, with the men kept in motion by the thousands of men pushing forward from the rear, but as Polybius explained, they were marching right into Hannibal’s trap, and when the last ranks of the Roman legions were finally abreast of the Iberians, Hannibal’s heavy infantry were in position to execute the pincer on both flanks of the Roman line. “For a short time the Iberian and Celtic lines stood their ground and fought gallantly; but; presently overpowered by the weight of the heavy-armed lines, they gave way and retired to the rear, thus breaking up the crescent. The Roman maniples followed with spirit, and easily cut their way through the enemy's line; since the Celts had been drawn up in a thin line, while the Romans had closed up from the wings towards the centre and the point of danger. For the two wings did not come into action at the same time as the centre: but the centre was first engaged, because the Gauls, having been stationed on the arc of the crescent, had come into contact with the enemy long before the wings, the convex of the crescent being towards the enemy. The Romans, however, going in pursuit of these troops, and hastily closing in towards the centre and the part of the enemy which was giving ground, advanced so far, that the Libyan heavy-armed troops on either wing got on their flanks. Those on the right, facing to the left, charged from the right upon the Roman flank; while those who were on the left wing faced to the right, and, dressing by the left, charged their right flank,1 the exigency of the moment suggesting to them what they ought to do. Thus it came about, as Hannibal had planned, that the Romans were caught between two hostile lines of Libyans—thanks to their impetuous pursuit of the Celts.”   
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    A map depicting the flight of the Roman cavalry and the successful pincer 
 
    The Iberian units smashed into each of the unprotected flanks of the massive Roman army, and the tightly packed Roman legionaries could not quickly turn their large, heavy shields in time to protect their lightly armored and nearly unprotected sides.  In addition to this sudden attack by the Iberians, the fog of war had already settled upon Cannae, in some cases literally. In addition to the heat of the day and the growing dehydration of the Roman legionaries, the din of battle ensured that the Romans couldn’t see what was going on ahead of them thanks to the sand and dust.  
 
    Due to these factors, the Roman legionaries would have been completely confused by the sudden presence and sight of the Iberians.  As Hannibal’s heavy infantry, the Iberians wore the armor and the accouterments of the legionaries themselves, so it would have seemed for at least a moment to the Roman legionaries that they were being attacked by other Romans.  Fear would also have been rampant because Varro had arrayed his forces so that the veterans of previous battles and campaigns spearheaded the attack, which left the rear ranks populated with a large number of raw recruits.  These men would have been easy for the Iberians to break, especially when the Carthaginian cavalry arrived and effectively sealed off any escape from the rear. 
 
    Hannibal and the Spanish and Gallic troops were able to hold the center, and when the Iberians attacked, the forward momentum of Varro’s legions was stopped. At this point, the legionaries were still being pressed and pushed forward by the men moving up from their rear, while Hannibal and his men started to push back from the center, the Iberians crashed down on the flanks, and the Carthaginian cavalry swooped in from behind.  
 
    The Romans were trapped, their much larger force completely surrounded by a significantly smaller one, and what followed was a complete massacre. Livy captured the desperate straits the Romans had unwittingly put themselves in: “The Carthaginians were driven back and began to withdraw nervously, while the Romans pressed on forward, maintaining the impetus of their attack and driving through the enemy line, which was now in headlong and panic stricken flight. This brought the Romans up against the centre of the Carthaginian position, and then, finding little resistance, against the African reserves.  These troops were positioned on both wings, which were drawn back somewhat from the projecting central wedge held by the Gauls and Spanish soldiers.  As the wedge was driven back it came level with the main lines of the Carthaginians central position. As they continued to withdraw, the centre of their line became concave, while the African troops on the two wings formed a pair of projecting horns, as it were, gradually enclosing the Roman troops as they charged unthinkingly on against the centre. The Carthaginians rapidly extended their wings and closed in on their opponents from behind.  The Romans were now in trouble: their initially successful first assault on the fleeing Gauls and Spaniards had to be abandoned, as they turned to face a new wave of attacks from the Africans behind them. The battle became an unequal struggle for them; they were totally surrounded, and though exhausted, were now compelled to face fresh and vigorous opponents.” 
 
    According to Polybius, Paullus fell as the Carthaginian cavalry closed in from behind: “At that point Hasdrubal appears to have acted with great skill and discretion. Seeing the Numidians to be strong in numbers, and more effective and formidable to troops that had once been forced from their ground, he left the pursuit [of the Roman cavalry] to them; while he himself hastened to the part of the field where the infantry were engaged, and brought his men up to support the Libyans. Then, by charging the Roman legions on the rear, and harassing them by hurling squadron after squadron upon them at many points at once, he raised the spirits of the Libyans, and dismayed and depressed those of the Romans. It was at this point that Lucius Aemilius fell, in the thick of the fight, covered with wounds: a man who did his duty to his country at that last hour of his life, as he had throughout its previous years, if any man ever did.” 
 
    Livy gave an even more heroic account of Paullus’ death, a clear attempt to create a martyr out of the disaster: “A military tribune called Gnaeus Lentulus was riding past, when he saw the bloodstained consul sitting on a rock.  ‘Lucius Aemilius Paullus,’ he cried, ‘you are the only one whom the gods in heaven will hold blameless for today’s disaster.  Come, take my horse, while there is strength left in your body and I am here to act as your companion, supporter, and defender. Do not desecrate this dreadful battle further with a consul’s death. We have cause enough for tears of grief without that.’  The consul replied, ‘You are a brave man, Gnaeus Cornelius, and a good one. Bless you for it. But you have very little time to escape the enemy’s clutches; don’t waste it in futile acts of pity. Hurry!  Tell the Senate to see to Rome’s defences and strengthen them before the victorious enemy arrives. And have a quiet word for me in private with Quintus Fabius. Tell him that as long as I lived and even as I died, I never forgot his words of wisdom.  Now leave me here to breathe my last among my slaughtered soldiers. I have no desire to stand trial once again for my consulship, still less to denounce a colleague in the hope that I might protect my own good name by accusing someone else of failure.’  As they spoke, a crowd of fugitives raced by, with the enemy in hot pursuit. Without even knowing who he was, they hacked the consul to death, while Lentulus’ horse carried him off in the general confusion.” 
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    John Trumbull’s painting depicting the death of Paullus 
 
    Polybius described the end of the battle and the resulting rout:  
 
    “As long as the Romans could keep an unbroken front, to turn first in one direction and then in another to meet the assaults of the enemy, they held out; but the outer files of the circle continually falling, and the circle becoming more and more contracted, they at last were all killed on the field; and among them Marcus Atilius and Gnaeus Servilius, the Consuls of the previous year, who had shown themselves brave men and worthy of Rome in the battle. While this struggle and carnage were going on, the Numidian horse were pursuing the fugitives, most of whom they cut down or hurled from their horses; but some few escaped into Venusia, among whom was Gaius Terentius, the Consul, who thus sought a flight, as disgraceful to himself, as his conduct in office had been disastrous to his country.  
 
    “Such was the end of the battle of Cannae, in which both sides fought with the most conspicuous gallantry, the conquered no less than the conquerors. This is proved by the fact that, out of six thousand horse, only seventy escaped with Gaius Terentius to Venusia, and about three hundred of the allied cavalry to various towns in the neighbourhood. Of the infantry ten thousand were taken prisoners in fair fight, but were not actually engaged in the battle: of those who were actually engaged only about three thousand perhaps escaped to the towns of the surrounding district; all the rest died nobly, to the number of seventy thousand, the Carthaginians being on this occasion, as on previous ones, mainly indebted for their victory to their superiority in cavalry: a lesson to posterity that in actual war it is better to have half the number of infantry, and the superiority in cavalry, than to engage your enemy with an equality in both. On the side of Hannibal there fell four thousand Celts, fifteen hundred Iberians and Libyans, and about two hundred horse. 
 
    “The ten thousand Romans who were captured had not, as I said, been engaged in the actual battle; and the reason was this. Lucius Aemilius left ten thousand infantry in his camp that, in case Hannibal should disregard the safety of his own camp, and take his whole army on to the field, they might seize the opportunity, while the battle was going on, of forcing their way in and capturing the enemy's baggage; or if, on the other hand, Hannibal should, in view of this contingency, leave a guard in his camp, the number of the enemy in the field might thereby be diminished. These men were captured in the following circumstances. Hannibal, as a matter of fact, did leave a sufficient guard in his camp; and as soon as the battle began, the Romans, according to their instructions, assaulted and tried to take those thus left by Hannibal. At first they held their own: but just as they were beginning to waver, Hannibal, who was by this time gaining a victory all along the line, came to their relief, and routing the Romans, shut them up in their own camp; killed two thousand of them; and took all the rest prisoners. In like manner the Numidian horse brought in all those who had taken refuge in the various strongholds about the district, amounting to two thousand of the routed cavalry.” 
 
    Some historians have estimated that nearly 600 Romans were killed each minute from the beginning of the battle until its end at nightfall. Of the nearly 85,000 Roman and allied troops that fought at Cannae, only an estimated 14,000 of them managed to escape the deft trap Hannibal had sprung.  Those 14,000 survivors managed to live by cutting their way out of the trap and making their way to the safe city of Canusium. The rest of the men who did not escape the slaughter remained to fight until they were cut down.   
 
    Only darkness brought an end to the killing, but with the coming of daybreak, the Carthaginian soldiers were once more among the Romans. Livy vividly depicted the scene on the field the day after the battle: “Thousands of Roman soldiers lay there, infantry and cavalry scattered everywhere, united in a death which the blind chances of battle or flight had brought upon them.  A few, whose wounds had been staunched by the morning frosts, even rose from among the heaps of dead all covered in blood – only to be slaughtered there and then by their enemies.  Others were discovered, still alive, but lying there with their knees or hamstrings sliced apart, baring their necks or throats and begging their enemies to drain the rest of their blood.  Some were even found with their heads buried in the ground, having dug small pits for themselves and buried their faces in the earth, and then simply smothered themselves to death.  The most spectacular sight of all was a Numidian soldier, still alive but lying beneath a dead Roman, with his nose and ears torn to shreds. The Roman had fought to his final breath, and when his hands could no longer hold his weapon, his anger turned to madness, and he died tearing his enemy to pieces with his teeth...”  
 
    Most of the Roman wounded were executed, and an estimated 10,000 legionaries were taken prisoner.  When the killing of the wounded was finished, nearly 70,000 Roman, Etruscan and Samnite legionaries had been killed at the battle, while Hannibal had lost just 6,000. 
 
    Hannibal allowed his victorious men to move amongst the dead, stripping the fallen of everything of use, including weapons, armor, clothing, and rings.  Polybius stated that scores of Roman noblemen had fallen in the battle, and all of these men wore the golden rings which marked their status in Roman society. Other rings indicated who among the fallen had been senators.  When Hannibal’s men were finished stripping rings from the dead, Polybius recorded that the Carthaginians had a bushel full of hundreds of rings.  
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    A statue of Hannibal, with the rings of the Roman nobles he had killed in the battle of Cannae, resting on a Roman standard. 
 
   
 
  

 The Aftermath 
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    A medieval depiction of Cannae 
 
   
 
  

 Turning the Tide 
 
    Of course, the Battle of Cannae was an unqualified disaster for Rome, unprecedented in the annals of the city, and one with consequences which echoed around the Mediterranean. The Syracusans and Macedonians, now believing that Rome’s star was on the wane, abandoned their alliances with the Republic and sided instead with Hannibal. With yet another Roman army decimated, Rome was again at Hannibal’s mercy, as Livy noted: “Never before, while the City itself was still safe, had there been such excitement and panic within its walls. I shall not attempt to describe it, nor will I weaken the reality by going into details... it was not wound upon wound but multiplied disaster that was now announced. For according to the reports two consular armies and two consuls were lost; there was no longer any Roman camp, any general, any single soldier in existence; Apulia, Samnium, almost the whole of Italy lay at Hannibal's feet. Certainly there is no other nation that would not have succumbed beneath such a weight of calamity.” 
 
    In just 20 months, Hannibal had destroyed three Roman armies, totaling about 16 legions and upwards of 150,000-200,000 men, and it is estimated that Rome had lost 20% of its adult men. Once again, however, Hannibal inexplicably wavered and opted not to attack Rome itself. Though he still lacked siege equipment, there would almost certainly have been someone among his allies with expertise in siege warfare, but Hannibal refused to march north, choosing instead to stay in southern Italy. Much of the blame for Hannibal’s supineness, in this case, remains with the Carthaginian oligarchy, who once again refused to provide him with money, reinforcements, or the siege equipment he so vitally needed. According to legend, after Cannae, the Numidian cavalry commander Maharbal suggested that Hannibal march on Rome. When Hannibal resisted, Maharbal was alleged to have said, "Truly the Gods have not bestowed all things upon the same person. Thou knowest indeed, Hannibal, how to conquer, but thou knowest not how to make use of your victory." 
 
    Of the whole Roman army, only 4,000 cavalry escaped from the battle with their weapons and made their way back to Rome, including Scipio. It’s not known what his role was during the battle, but it seems that the survivors elected young Scipio their leader, so he led the way back to Rome.  
 
    When they arrived back in Rome, the city was understandably in a state of panic. People were openly saying that Rome was finished, and some younger patricians who had gathered around Lucius Cæcilius Metellus were considering moving to another city and serving under a foreign king. Many members of the Senate believed that the only sensible course of action was to try to make peace with Hannibal, whatever the terms. This was Rome’s darkest hour. 
 
    Almost alone, young Publius Scipio believed that the situation could be salvaged. Although he was just 20, he addressed the Senate, as was his right as a member of one of the five great families. Referring to their desire to make peace with Hannibal, he said, “That it is not a proper subject for deliberation; that courage and action, and not deliberation, were necessary in such a calamity. That those who desired the safety of the state would attend him in arms forthwith.[1]”   
 
    Next, he confronted Lucius Cæcilius Metellus and the group of patricians who were considering defecting to another city. He burst in on a meeting of the group, sword in hand, and told them, “I swear that I will neither desert the cause of Rome, nor allow any other citizen of Rome to desert it. I insist that you, Lucius Cæcilius, and the rest of you present, take this oath; and let the man who demurs be assured that this sword is drawn against him.[2]” 
 
    The patricians seemed more terrified of Publius Scipio than they were of Hannibal, and they did as he instructed. Somehow, Scipio was able to calm the Senate and the people of Rome and persuade them that they could not only fight on against Hannibal, but that they could also defeat Carthage. He had no authority to do these things, and it seems that he succeeded by force of will alone.  
 
    At a time when Rome desperately needed strong leadership, Publius Scipio stepped forward and provided it. In 213 BCE, he stood for the position of aedilis curulis, a role responsible for maintaining public order in Rome. Technically he was too young to stand, but such was his popularity that he was elected unanimously. 
 
    That said, Rome still had to deal with plenty of misfortunes. The Consul elect for 215 BCE, Lucius Postumius Albinus, was killed alongside his whole army of 25,000 during an ambush by tribes allied with Hannibal in Gaul. The bad news continued when Scipio’s father and uncle were killed in battle with Carthaginian forces in Spain. By 211 BCE, Hannibal controlled most of the Italian peninsula and the bulk of Spain, and he had concluded alliances with the main tribes in Gaul to the north, though he had not yet attempted a direct attack on the city of Rome itself.  
 
    When elections were held in Rome for the position of pro-consul, a regional leader for territory outside the Italian peninsula controlled by Rome, there were few positions available due to the loss of territory to Hannibal. Despite this, for one region, Hispania, the situation seemed so hopeless that there were no candidates. Noting this, the 24-year-old Scipio decided to stand, though technically he was too young and lacked the qualifying experience for such a role. However, his performance after the defeat at Cannae had made him so popular and so revered for his courage and determination that he was unanimously elected. 
 
    For the first time, Publius Scipio would serve as a military commander, though the forces at his command were relatively small and greatly dispirited after a string of defeats at the hands of Hannibal’s brother, Hasdrubal Barca. As a soldier, the two battles in which Scipio had participated were serious defeats for Rome, but Scipio arrived in Hispania in late 211 BCE, and when he finally returned to Rome in 205 BCE, all of southern Spain was in Roman hands, the armies of Carthage had been decisively and completely defeated in Hispania, and, crucially, essential supplies and reinforcements had been cut off from the Carthaginian army in southern Spain, ensuring that it was never strong enough to mount a direct attack on Rome.  
 
    Scipio had displayed breathtaking tactical and strategic brilliance in Hispania, often attacking in the most unexpected places and on more than one occasion defeating far larger Carthaginian armies. On his return to Rome he was immediately and unanimously elected to the highest office, that of consul.  
 
    Upon his election as consul, Scipio quickly made it clear that his intention was to lead a Roman invasion of North Africa, the Carthaginian homeland, even though Hannibal was still in Italy. This was surprising to many, because in the wake of the catastrophe at Cannae, the Roman ruling elite had reevaluated Fabius Maximus’ strategy and began to use his tactics to harass, delay, and whittle down Hannibal’s forces in the field, studiously avoiding open battle whenever they could. For years they harried Hannibal’s armies, and while there were blunders that allowed Hannibal to lash out (three Roman armies were destroyed in the period between 215 and 212 BCE), the victories were minor and ultimately meaningless. After almost half a decade of continuous warfare, Apulia was a scorched desert incapable of sustaining an army in the field, and Hannibal was getting no supplies either from his allies or from Carthage. Moreover, his allies were proving to be hopelessly ineffective in the field, meaning he either had to lead the force himself or risk losing one of his field armies. Whenever Hannibal did take command, the results were often devastating for Rome, but decisive victory eluded him. Rome could raise far more troops than Hannibal, unsupported, could ever hope to obtain, and a war of attrition was destined to favor them in the end. The tide was finally turning against Hannibal. 
 
    In 211, Hannibal received a massive blow as, while his army was in the field, the Romans besieged and captured his base at Capua. Still reeling from this news, his woes were compounded when he discovered that his Syracusan allies had also been crushed, with Sicily fallen to the Romans, and Philip, the king of Macedon, also defeated and driven out of the Roman dominions. Hannibal himself continued to prove himself a great general, inflicting several notable defeats upon all the armies sent against him, but they were, in the long term, meaningless. He fought on, but he continued to lose territories throughout 210 and 209 BCE, and between 208 and 207 BCE he was pushed further south until finally being forced to retire to Apulia, where he anxiously awaited reinforcements under the command of his brother Hasdrubal. These reinforcements might have turned the tide, for once he had the troops at his command Hannibal planned to march upon Rome once and for all, but Hasdrubal never reached Hannibal. He got himself entangled in a battle with the Romans on the Metaurus, and his army was defeated and he was killed. Hannibal, knowing his situation in Apulia was untenable, was forced to retreat into Bruttium, the southernmost tip of the Italian peninsula, where he was also forced to endure the horror of having his brother’s severed head tossed over the walls into his camp.  
 
    For all intents and purposes, Hannibal’s campaign in Italy was over. He succeeded in holding on in Bruttium for a further four years, but he was never able to push north, and his army was fast dwindling to nothing, with his veterans being killed off and his mercenaries melting away. In 206 BCE, it was reported to him that Scipio’s Roman armies had occupied the entirety of Iberia, driving the Carthaginian forces from the peninsula.  
 
    Finally, in 203 BCE, Hannibal was peremptorily recalled to Carthage, 15 years and scores of victories after he had first entered Italy in arms. The reason for his recall was simple: Rome was on the march, with a massive army under the command of Scipio preparing to attack and destroy Carthage.  
 
    Initially, many in the Senate were critical of Scipio’s bold strategy to invade Africa. Fabius asked, “Why do you not apply yourself to carry the war in a straightforward manner to the place where Hannibal is, rather than pursue that roundabout course, according to which you expect that when you have crossed into Africa Hannibal will follow you thither?[3]” Reacting to accusations that he was moved to oppose Scipio’s proposed plan due to envy, he added dismissively, “What rivalry can there exist between myself and a man who is not equal in years even to my son?” He finished with a scathing attack on Scipio’s motives: “You are going to leave Italy when Hannibal is there, not because you consider such a course beneficial to the State, but because you think it will redound to your honour and glory.” 
 
    Despite his earlier failure to defeat Hannibal, Fabius was a respected senior member of the Senate as well as a skilled orator, and his arguments against Scipio carried weight. The Senate refused to sanction his plan to mount an invasion of Carthaginian North Africa and only grudgingly allowed that the Consul with responsibility of the island of Sicily might choose to advance to Africa if he so wished, but that he would do so without any form of material or financial support from the Senate. Of course, the Consul with responsibility for Sicily was Scipio himself. 
 
    The Cornelii family rallied to support Scipio and raised sufficient money to gather, supply and equip an army of 7,000 men and 70 warships. It was clear that this was much too small to take on the main Carthaginian force, but it did at least provide the nucleus of an army, and Scipio traveled to Sicily with these men. 
 
    The island of Sicily had been under Roman control for several years, but it had become a place where disgruntled and disgraced soldiers were sent as a punishment. Many survivors from Roman military defeats such as Ticinus and Cannae had been sent to languish in the garrison on Sicily. However, Scipio was astute enough to understand that these battles had not been lost because of a want of courage or ability on the part of these troops but failures on the part of their commanders. Moreover, he understood that these men were desperate to assuage the shame associated with involvement in these defeats. Instead of regarding the soldiers on Sicily as hopeless rejects, Scipio saw them as experienced men strongly motivated to perform well in battle. The garrison on Sicily would become the heart of the army with which he would attack Africa. 
 
    One major problem for Scipio was a complete lack of cavalry, something that the Carthaginians always had. The Senate refused to provide him with cavalry, and the expense to raise and outfit cavalry was beyond the means even of his wealthy supporters. His solution was novel: he demanded that several hundred sons of noble Sicilian families gather to be pressed into service with the Roman military as cavalry. On the given day the youths gathered, but it was clear that they were not in the least enthusiastic about joining Scipio’s army. One asked how he might be excused from performing this service. Scipio replied that anyone who did not wish to join his army was free to leave, provided that each paid for the provision of a horse, equipment, and fodder. All gladly agreed, and Scipio found himself with several hundred horses on which he mounted Roman troops, all at no expense to the Senate.  
 
    In 204 BCE, Scipio and his army sailed from Sicily and landed near the Carthaginian city of Utica (in the present-day Bizerte Governorate in Tunisia). For the first time, Rome would take the fight to the Carthaginian homeland, and Scipio would have a chance to earn his legendary name.  
 
   
 
  

 The Invasion of Africa 
 
    Scipio’s first priority after landing in Africa was to capture a city with a port that he could use to bring in supplies for his men and reinforcements. There is some debate about the size of the army he brought to Africa, though the most commonly agreed figure is around 16,000 infantry and 500 cavalry. While this was not an inconsiderable force, it was much smaller than the Carthaginian armies he could expect to face.  
 
    He first used his men to lay siege to the coastal city of Utica, but this proved much more difficult to capture than he had anticipated. For more than a month, the Romans mounted attacks on the city, but each time they were repulsed, and ultimately, before Utica could be taken, Scipio was forced to break off to deal with a more pressing danger. 
 
    The Carthaginians had recently concluded an alliance with the powerful Numidian King Syphax. The relationship between the Numidians and Rome had been extremely complex since the beginning of the current war. Syphax was the king of the western Numidians, and his most important rivals in the region were the eastern Numidians under King Gala. In 213 BCE, Syphax had concluded an alliance with Rome and in return received help in training and equipping his army. However, when King Gala died in early 206 BCE, a squabble over succession between his sons weakened the eastern Numidian army, and King Syphax was able to seize large parts of their territory. The new king of the eastern Numidians, Masinissa, then quickly concluded an alliance with Rome. Having lost this ally, Carthage sent Hasdrubal Gisco, who had escaped from Spain following the defeat at the Battle of Ilipa, as an emissary to King Syphax to try to persuade him to switch sides. Partly by promising the Numidian king marriage to his daughter Sophonisba (who had previously been promised to King Masinissa), Hasdrubal was able to persuade King Syphax to become an ally of Carthage. This was a major threat to Scipio, who now faced not just the army of Carthage but also the powerful western Numidian army.  
 
    While the siege of Utica was still in progress, Scipio learned that a combined Carthaginian-Numidian army of up to 80,000 men was advancing along the coast towards him. Knowing that his army was too small to meet this force in open battle (despite having been bolstered by a force of Numidians under the command of King Masinissa), Scipio devised a plan. The combined army of Syphax and Hasdrubal had established a winter camp from which they intended to attack the Romans in the spring, but Scipio knew that Syphax was not particularly enthusiastic about a war with Rome and would be prepared to discuss peace terms. Envoys were sent by Scipio to the camp to meet with Syphax and Hasdrubal. However, the real purpose of this was to allow a number of Roman officers, dressed as servants, to roam freely through the camp of King Syphax. They mapped its layout and discovered that it comprised mainly wooden buildings. 
 
    After that, Scipio took his army out under cover of darkness and approached the camps of Hasdrubal and Syphax. He split his army, leaving his trusted subordinate Gaius Laelius, who had accompanied him from Spain, to attack the camp of Syphax while Scipio himself led the attack on Hasdrubal’s camp. The Romans set fire to outlying buildings and the fire quickly spread through the flammable wooden buildings. Many soldiers died in their sleeping quarters and many more were trampled to death as they fled from the flames. The survivors, disorganized and largely unarmed, fled into the desert, only to be pursued and massacred by the Romans. No one is quite certain of casualties, but it has been suggested that as many as 50,000 may have died that night, with several thousand more captured, including a number of Carthaginian nobles. This was a crushing blow to the Carthaginian-Numidian alliance, though both Syphax and Hasdrubal escaped.  
 
    Freed from this immediate threat, Scipio returned to the siege of the city of Utica in order to turn it into a Roman supply center, while news of the massacre of the combined army caused alarm and despondency in Carthage. Some nobles proposed making peace with Rome on whatever terms were offered, and some demanded the recall of Hannibal and his army from Italy, but eventually it was decided to raise a new army and to send that to confront Scipio. Thus, in the summer of 203 BCE, Syphax and Hasdrubal found themselves leading a new army that included a large number of Celtiberians and Spanish mercenaries brought in to supplement the Carthaginians. They marched the new army towards Utica and the Roman force. 
 
    Scipio moved out quickly to meet this new threat and the two opposing armies finally met in battle on an open plain near the Bagradas River, and once again, Scipio’s tactical brilliance would prove decisive. The army he faced was drawn up with the strongest troops, the Celtiberians, in the center surrounded by Numidians on their left and Carthaginians on their right. Facing this Scipio placed his legions in the center with Roman cavalry on his right, facing the Numidians and the forces of his ally King Masinissa on his left, facing the Carthaginians.  
 
    First, Scipio sent his Roman cavalry and the forces of King Masinissa against the wings of the opposing army, which quickly broke and retreated in disorder. Then he moved his legions forward to attack the main body of Celtiberian infantry while they were simultaneously attacked on both flanks by the Numidians and the Roman cavalry. Attacked on three sides, the Celtiberians stood no chance and were hacked to pieces by the bold attack. Those who weren’t killed or surrendered fled in disorder, with Hasdrubal taking the bad news back to Carthage and Syphax retreating to his capital of Cirta. Syphax was pursued by King Masinissa, supported by a small Roman army under the command of Gaius Laelius. Syphax was finally defeated in a battle near Cirta, during which he was also badly wounded. King Masinissa was given control of the western Numidian provinces, and the wounded Syphax died in Roman captivity later in 203 BCE. 
 
    By this time, Hannibal had landed in North Africa with the army he had brought from Italy, more than 20,000 battle-hardened veterans who had won many victories against Rome.  He was soon joined by 2,000 cavalry provided by another Numidian chief, Tychaeus, and by around 12,000 Gaulish and Spanish mercenaries. His initial landing was in Leptis in present-day Libya, and he then moved on to Hadrumetum, present-day Sousse in Tunisia. His intention was to march his force directly towards Carthage but instead, the Senate, worried by dwindling supplies in the city, ordered him to move west to directly confront and attack the Roman army, which was then blocking the vital land supply routes to the city.  
 
    Hannibal marched his army from Hadrumetum towards Scipio’s army. By mid-October 202 BCE, Hannibal’s scouts spotted the Roman army encampment and Hannibal prepared for battle. By chance, on the same day that Hannibal’s scouts spotted the Roman army, the Numidian cavalry under King Masinissa and the 6,000 infantry detached to fight King Syphax returned to rejoin the main Roman army.  
 
    This left the two armies fairly evenly matched in terms of numbers. Scipio commanded around 35,000 men. Over 5,000 were cavalry, with around 1,000 of those being equites and the remainder being the formidable Numidian horsemen commanded by King Masinissa. The bulk of the Roman army was infantry, mainly comprising hastati and principes with a few core units of triarii, supported by large numbers of velites and around 2,000 Numidian infantries also brought by King Masinissa. 
 
    Hannibal commanded a larger but much more disparate force from 40,000–50,000 men (historical accounts vary on the precise size of Hannibal’s army). He had around 20,000 veterans from his army in Italy, men well used to fighting the Roman army. These were supported by other less experienced troops provided by Carthage, and these formed the core of his army. They were supported by large numbers of mercenaries from a number of locations, including Gauls, Spaniards, Numidians, Ligurians, Macedonians, Moors, men from the Balaerics and even deserters from the Roman army.  
 
    These were hardened and experienced fighters, but their presence meant that the main part of Hannibal’s army comprised units who spoke at least six different languages, each with their own officers. Around 4,000 of Hannibal’s army were cavalry, equally divided between aristocrats from Carthage – equivalent to the Roman equites – and Numidians led by Tychaeus. In previous battles Hannibal had shown himself to be a master of the use in cavalry, but in this battle, he faced a Roman army which had more cavalry than he did.  
 
    That said, Hannibal’s army did include 80 war elephants, the largest force of these animals ever assembled in a Carthaginian army. Hannibal was aware that his superiority in numbers was not sufficient to guarantee a victory over Scipio, but he believed that the advantage the war elephants gave him would be decisive. He planned to use the elephants to smash the Roman formations before he unleashed his infantry and cavalry to complete their destruction.  
 
    By the evening of October 17, 202 BCE, the two armies were camped virtually within sight of one another, though the precise location has been debated by several historians. The place at which the two armies approached each other has been identified by the Roman historian Livy as Naraggara (now Sāqiyat Sīdī Yūsuf in present-day Tunisia), but recent historians believe this is an error. The location and the ensuing battle itself were not given the name “Zama” until more than 150 years later by another Roman historian, Cornelius Nepos.  
 
    On October 18, Hannibal requested a meeting with Scipio. The two men traveled to a point equidistant between their armies, each with only a small bodyguard, and met with only two interpreters present. As Livy put it, it was a meeting between “greatest generals not only of their own times, but of any to be found in the records of preceding ages.”[4]  
 
    For two such revered and successful generals to meet in battle is indeed very unusual. Neither had ever been tactically defeated in any battle which they had commanded, and both had made significant contributions to their homelands. Hannibal, then 46, appealed to the younger Scipio, still just 34, not to risk everything to the uncertainty of battle. He told the Roman, “I myself am ready to do so, as I have learnt by actual experience how fickle Fortune is, and how by a slight turn of the scale either way she brings about changes of the greatest moment, as if she were sporting with little children. But I fear that you, Publius, both because you are very young, and because success has constantly attended you both in Spain and in Africa, and you have never up to now at least fallen into the counter-current of Fortune, will not be convinced by my words, however worthy of credit they may be.”[5]  
 
    Hannibal was right, but Scipio was unconvinced and probably saw this desire for peace as an indication that Hannibal was uncertain of the outcome of the battle. He pointed out that the current war had been started by Hannibal’s attack on Sagantum and claimed that it could only be ended by Hannibal’s surrender.  
 
    The two men parted with expressions of mutual respect but without reaching any agreement, and it was clear that the future would be decided not by words but in battle the following day. Carthage was fighting for its very survival and to hold on to what it had already gained. Rome was fighting to become the undisputed power in the Mediterranean. There could be no compromise that met the needs of both.  
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    Charlotte Mary Young’s drawing of Hannibal and Scipio meeting 
 
   
 
  

 The Battle of Zama 
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    A map of the armies’ movements toward Zama 
 
    Even though it is unclear where the battle took place, it was definitely fought on an open, dusty plain somewhere inland from Carthage. Both commanders were happy to fight on a relatively flat battlefield, albeit for different reasons. Scipio wanted to be able to exploit his advantage in cavalry numbers and needed space for them to maneuver, whereas Hannibal didn’t want any features of the landscape to impede the crushing charge of his war elephants.  
 
    Historians also know that Scipio had chosen the site of his encampment more carefully than Hannibal. The camp where Scipio’s army spent two nights before the battle was “within a javelin’s throw” of a supply of water. Hannibal’s camp seems to have been close to the town of Naraggara, but not sufficiently close to a source of water. As it turned out, his troops were already suffering from thirst before the battle ever began. 
 
    On the morning of October 19, Scipio addressed his men, as Roman leaders traditionally did before battle. He told them, “Bear in mind your past battles and fight like brave men worthy of yourselves and of your country. Keep it before your eyes that if you overcome your enemies not only will you be unquestioned masters of Africa, but you will gain for yourselves and your country the undisputed command and sovereignty of the rest of the world. Go, therefore, to meet the foe with two objects before you, either victory or death.”[6] 
 
    If Hannibal addressed his whole army, no record of that survives, and given the issues with the range of languages involved, this would probably have been difficult or even impossible. Some accounts claim that he ordered his mercenary captains to address their troops, but only to remind them of the rich booty that awaited them when the Roman army was defeated. To the contingent of Carthaginian troops, he gave a warning of what would happen to the city of Carthage and to their families if they should lose this battle. 
 
    As the battle neared, the two commanders began to draw their troops up on the battlefield. Hannibal arrayed his 80 war elephants in front of his lines. Directly behind were the infantry that formed the heart of the Carthaginian army. In the front line were Ligurian and Gallic mercenaries as well as Balearic and Moorish light troops. Behind those he placed the less experienced Carthaginian troops as well as Numidians and Macedonians. The third and final line comprised veteran troops – the men who had served with Hannibal in Italy – and these were set back approximately 200 meters from the second line, being held as a reserve for when needed. On the wings Hannibal placed his cavalry, Numidians on the left and Carthaginians on the right. This was not an unusual formation, and it was similar to those Hannibal had used in other battles, though in most of those, he had enjoyed a superiority in cavalry numbers. 
 
    Opposite, Scipio arrayed his army. His infantry was drawn up in the usual three lines: hastati at the front, principes in the middle and triarii at the rear. Each type of troop was arranged in maniples of 120 men for hastati and principes and 60 men for triarii. The skirmishers, the velites, were arranged in looser formations between the maniples of heavy infantry. The Roman cavalry, the equites, under the command of Scipio’s life-long friend and comrade, Gaius Laelius, were placed on the left wing and the Numidian cavalry and infantry under the command of King Masinissa on the right.  
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    A map of the dispositions 
 
    At first glance, the dispositions of both armies look entirely standard for the period, but it is worth pausing for a moment to look more closely at Scipio’s army. His main concern before the battle was how to negate the inevitable charge of the massed group of Carthaginian war elephants. If the elephants were able to disrupt the formations of his core infantry units, the units would be much less capable of fighting off ensuing attacks by infantry and cavalry. 
 
    Scipio had given this threat a great deal of thought. In many of his previous battles he had displayed tactical ability far in advance of most other military commanders of the period. In this battle, his preparations were nothing short of brilliant.  
 
    The standard Roman battle formation placed the maniples of close-packed infantry in alternate positions, like the squares on a chess board. So, the front line hastati formations would generally leave a formation-sized gap between them. The next line of principes would do the same but offset so that they filled the gaps between the hastati formations. Behind them the triarii would be directly behind the hastati but offset from the principes. Looser formations of velites would fill the gaps between front-line units and, when viewed from an enemy point of view, the Roman force would present an unbroken line of men. 
 
    Scipio knew that he could not hope to stop the charge of the Carthaginian war elephants, so instead he devised a novel plan to deal with them. When he drew up his army, the formations of hastati, principes and triarii were drawn up directly in line, leaving broad open avenues between their formations. The gaps between were filled with velites so that this arrangement would not be apparent to the enemy. His men practiced in this formation and the velites were trained so that, on the sounding of a particular trumpet call, they would either retreat down the broad gaps between formations to the rear or mingle with the heavy infantry formations to either side.  
 
    Scipio’s thinking was simple. If the war elephants saw open paths through his army, they would follow the line of least resistance and pass through these gaps and to the rear without disrupting the main Roman formations. This was a bold and entirely novel strategy for the Romans – Alexander the Great had employed a similar strategy in India, but it had never been tried by another European army.  
 
    It didn’t take long before the strategy was put to the test. The battle opened with some preliminary skirmishing between the Numidian cavalry from both sides. Then, Hannibal launched his war elephants in a mass charge at the same time as he unleashed his 2,000 Numidian cavalry in a direct assault on the Roman lines. As the elephants approached, trumpets and cornets began to sound throughout the Roman lines. This was the signal for the velites to open the broad gaps in their lines, but the sudden blare of unexpected sound also panicked some of the elephants. A few turned back towards their own line and collided with the Numidian cavalry already moving forward to support them. Others saw the gaps in the Roman line and did precisely what Scipio predicted, streaming through the gaps without causing major disruption to the Roman formations. The velites who had hidden themselves amongst the heavy infantry formations hurled pilum at the passing elephants, wounding many and increasing the panic of the rest. Most of the war elephants streamed safely to the rear of the Roman formations and took no further part in the battle. The remainder turned back from the Roman lines and blundered through the Carthaginian infantry formations, causing the disruption and havoc that Hannibal had hoped to see amongst his Roman enemies.  
 
      
 
    With his war elephants scattered to almost no effect on the army of Scipio, but having caused some disruption to Carthaginian infantry, Hannibal’s best weapon, the one he had believed would give him a decisive advantage, was gone. Within a few minutes, things got even worse. The best cavalry he had were the Numidians, placed on the left wing of his army. He had sent these behind the elephants and against the Numidian cavalry on Scipio’s right flank. However, the elephants on Hannibal’s left had panicked before the rest, and as they turned and stampeded back to his lines, they collided with the cavalry following them, trampling some and causing disruption and dismay amongst the survivors.  
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    Maps the lines during the elephant charge and the cavalry attacks on the flanks 
 
    Seeing this, King Masinissa immediately led his own cavalry against the scattered Numidians, quickly routing them and forcing the tattered remnants to flee from the battlefield. At almost the same moment, Gaius Laelius saw that the retreating elephants were also causing problems for the Carthaginian cavalry on Hannibal’s right, so he immediately charged with the Roman cavalry, broke the Carthaginian cavalry formation, and pursued it from the field. Suddenly, Hannibal had no cavalry on the field, the type of unit he was most adept at handling. Even at this point, as the battle had barely begun, he must have realized that things weren’t going to go his way. 
 
    Seeing that the Carthaginian cavalry had been routed and would no longer be a factor, Scipio ordered all his infantry formations to advance at a measured pace. Hannibal reacted by ordering his first two lines forward but kept his veteran troops from Italy in place at the rear. 
 
    Slowly the two sides approached one another before they finally collided in the center of the flat plain, the two front ranks engaging first. Initially, the Roman hastati supported by velites fared worse in the bloody slogging match that followed. The Ligurian and Gallic mercenaries and Balearic and Moorish light troops facing them were experienced, hardened troops and they were also more lightly armored than the Romans, so they were faster and more adept at fighting as skirmishers.  
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    A map of the infantry lines advancing while the Carthaginian cavalry units flee the field 
 
    Many Romans died in that first clash, but the maniples held firm as the hastati were pressed forward by the weight of the principes and triarii following. Finally, it was the more ragged formations of mercenaries that began to fall back towards their own second line of Carthaginian troops. These troops had not moved forward in direct support of the mercenaries but had held back, possibly because they were concerned to keep their formations together.  
 
    When the first mercenaries from the front line tried to retreat behind this second line, the Carthaginians would not let them through. Seeing this, more mercenaries became disheartened and joined those trying to move to the rear. Some tried to force a way through the massed ranks of Carthaginians, and briefly there was fighting between units who belonged to the same army. Gradually, the mercenaries streamed to the flanks and left the Roman hastati facing the second Carthaginian line.  
 
    They moved even more slowly now, as the ground was littered with the dead and the dying and slippery with blood. At the last moment, the Carthaginian troops began to move forward and, initially, they drove back the hastati. Even the principes seemed surprised by the ferocity of the Carthaginian attack and wavered until they were rallied and ordered forward by their officers. In bloody hand-to-hand fighting, the Roman maniples began to drive the Carthaginians back until, suddenly, they broke and fled towards their third line, still some distance to the rear. 
 
    Seeing this, Hannibal ordered his veteran troops to lower their spears to form a barrier to stop his retreating second line from disrupting the third. With nowhere else to go, the Carthaginians of the second line were forced to stream around the flanks of the veterans in front of them and flee to the rear. 
 
    At this point, the Romans had routed Hannibal’s elephants and forced his cavalry and first and second lines to flee, but they still had to confront the core of his army, more than 20,000 veteran soldiers who were fanatically loyal to their general. As Livy put it, the Romans had “penetrated to their real antagonists, men equal to them in the nature of their arms, in their experience of war, in the fame of their achievements.”[7]  
 
    Moreover, these Carthaginians were fresh, having taken no part in any fighting so far, while the Romans advancing towards them were beginning to suffer from fatigue and the effects of wounds. The velites had suffered so many casualties that they had to be pulled to the rear to act as a reserve if needed. The hastati and the principes had taken casualties in the fighting with the Carthaginian first and second lines, but they still moved forward. Only the triarii had not yet been called upon to fight. At this critical phase in the battle, around 20,000 Roman infantrymen faced an equal number of Carthaginians. 
 
    With his lines less than the range of an arrow from the Carthaginian lines, Scipio did something so bold and so unexpected that it took his enemies completely by surprise. There, in front of the Carthaginian Old Guard, he completely reorganized his army by ordering them to halt and then instructing the hastati to come together to form a single, dense formation in the center. On each side of this he put half of the principes and on each wing he placed one half of the triarii. It is likely that only Roman soldiers – well-drilled and disciplined as they were – could have achieved this on the battlefield in full view of the enemy, and Scipio would certainly not have dared to attempt this if any Carthaginian cavalry had remained on the field. Unhurriedly, he completed re-arranging his troops and then, only when he was completely satisfied, he ordered them forward once again. 
 
    The Romans moved forward, and the two formations locked in combat. It is not known how long the fighting continued. Men died but were unable to fall to the ground in the dense formations, carried forward by their living comrades. The outcome was still in doubt when, without warning, the combined cavalry of King Masinissa and Gaius Laelius simultaneously smashed into the rear of the Carthaginian lines. Faced with assault from two sides, even the veteran Carthaginians could not hold out. Refusing to surrender, most of them were cut down where they stood. 
 
    When this Carthaginian unit was finally broken, the battle was effectively over. The remains of the Roman cavalry pursued the infantry of the Carthaginian first and second lines who were still plainly visible in the flat, arid landscape. Few escaped to join the remains of the Carthaginian and Numidian cavalry who had already left the area. 
 
    In warfare during this period, formations were key. Men fighting within tightly packed and well-disciplined formations took relatively low casualties, but disorganized and fleeing troops were liable to be massacred by pursuing cavalry. That’s why the losers of major battles in antiquity often suffered disproportionately high casualties, and so it was at Zama. The Carthaginians who had fled the field during the early fighting had nowhere to hide on the open plain, so they were quickly hunted down and killed or captured. 
 
    It is difficult to ascertain precise numbers, but somewhere around 20,000 men in Hannibal’s army died at Zama, and a similar number were captured. The army that Carthage had managed to scrape together to face Scipio wasn’t just defeated, but utterly destroyed. In comparison, the Romans lost around 2,000 men that day. 
 
    Hannibal was not amongst the casualties. As it became clear that his last hope, the core of veterans from Italy, were not going to be able to withstand the final Roman onslaught, he and a small bodyguard fled the battlefield on horseback. Hannibal went first to the coastal town of Hadrumetum, from where he sent news of the defeat to Carthage. The response was something close to despair. Carthage had sent out the best army it could muster, including the largest force of war elephants ever assembled, and placed them under the command of a leader who had, thus far, proved almost invincible in fighting the Romans.  
 
    Against Scipio, none of this had made the slightest difference. There simply wasn’t time to raise another army, and there were no other military leaders available who might be able to stop the Romans. Scipio sent the legions who had triumphed at Zama marching towards Carthage under the command of Gneius Octavius while he returned to Utica and set sail for Carthage with a fleet and an army of reinforcements. When he arrived in the harbor at Carthage, he was greeted not by warships but by a single ship decked with olive branches containing 10 envoys from the city. They had come to discuss peace terms. 
 
    It turned out that Hannibal had advised the city elders that further resistance was pointless, so they prepared themselves to accept whatever terms Scipio offered. There was one tiny flicker of hope for Carthage when news arrived that Vermina, the son of King Syphax, had raised an army of Numidians and was marching towards the city. However, that last hope died with the news that the army of Vermina had been intercepted and slaughtered by the Roman troops led by Gneius Octavius. 
 
    Scipio received the envoys from Carthage, and to their surprise, he seemed willing to accept relatively lenient terms. He told them, “But for our own sake and in consideration of the fortune of war and of the common ties of humanity we have decided to be clement and magnanimous.”[8] 
 
    As the commander in the region, Scipio had the right to impose whatever terms he felt were appropriate, and the terms he agreed to with Carthage were, given the circumstances, much less harsh than they might have expected. Scipio demanded that Carthage give up all its warships, except for 10 triremes, as well as all its war elephants, and that it return all Roman prisoners and property captured during the war. Carthage was also to pay Rome a huge indemnity of 10,000 talents of silver, spread out over equal annual instalments over 50 years. Carthage was not permitted to make war on any other nation without first consulting Rome, and it had to agree to recognize Masinissa as the rightful king of the western Numidians. In turn, Carthage would not be occupied by Roman forces, there would be no looting or plundering, and Carthage was to retain control of all the territory in Africa that had belonged to it before the war.  
 
    Given that the city was completely at his mercy, these were indeed lenient terms. Many people in Rome had assumed that if Scipio was triumphant, he would occupy and most likely destroy the city so that it could never again threaten Rome’s expansion. Instead, he brought the Second Punic War to an end with a peace treaty that left Carthage poorer but still independent and powerful in North Africa. 
 
   
 
  

 The Aftermath of the Second Punic War 
 
    Carthage was on the brink of death, but it swiftly proved once again that it was nothing if not resourceful. Despite having been humbled and reduced virtually to city-state status, Carthage quickly recovered economically by taking advantage of the privileged trading position which had been the backbone of her wealth since her foundation. Interestingly, the ruthless demilitarization imposed by the Romans upon the Carthaginians actually aided the city’s economic redevelopment; since Carthage no longer had to pay to maintain vast mercenary armies at home or abroad, their defense budget was virtually nonexistent.  
 
    Over the next five decades, Carthage slowly rebuilt her economy and even prospered, causing much annoyance and some alarm in Rome. However, ever since the defeat at Cannae, Massinissa’s Numidians had raided across the new Carthaginian border with impunity, and since Carthage lacked a standing army she was forced to bring any grievances she might have before the Roman Senate, where Punic complaints were generally overruled as a matter of principle. Carthage eventually responded by refusing to pay the annual tribute to Rome and raising an army, which they launched in a retaliatory raid against Massinissa, only to promptly be defeated by the Numidians.  
 
    This behavior alarmed much of the Roman political establishment, including the famous orator Cato the Elder, who began to end all of his speeches, regardless of their subject matter, by urging the destruction of Carthage. 
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    Ancient bust of Cato the Elder 
 
    Matters ultimately did come to a head in 149 BCE, when Rome, tired of Carthaginian resurgence and seeking a pretext for invasion, first demanded that hundreds of children from Carthaginian noble families be handed over as hostages. When it seemed as though the Carthaginians might actually accede to this condition, the Romans ordered Carthage to be demolished and the entire city rebuilt inland away from the coast. The Carthaginians, unsurprisingly, told the Senate this was unacceptable, after which Rome promptly declared war.  
 
    A Roman fleet carrying 80,000 infantry and 4,000 cavalry landed in North Africa, depositing the troops near the Carthaginian city of Utica.  This Roman force represented 20 legions of disciplined Roman legionaries, and they were camped only 10 miles from the city of Carthage.  The presence of this force, combined with the failure of the Romans to control the Numidians and the Roman Senate’s harsh demands, ensured a change in the Carthaginian government; the party which had so long sought to appease Rome following the end of the Second Punic War was replaced and a government which sought to fight the Romans and retain their Carthaginian pride came into power following the Roman demand that Carthage be abandoned. 
 
    The Roman army and fleet did not attack the Carthaginians immediately after Carthage’s refusal to comply to the last demand to abandon the city, and this waiting period proved to be exceptionally costly for the Roman legions.  The legions were struck down with disease, after which the combat ready legionaries were so few in number that the Roman command was unable to launch any sort of attack against the city of Carthage. 
 
    While the Roman army sough to heal itself and prepare for a vigorous campaign against Carthage, the Carthaginians were seemingly trapped within the walls of Carthage.  The Romans had underestimated the tenacity of the Carthaginians, however.  With 20 Roman legions a mere 10 miles from them, the Carthaginian people transformed their temples into workshops for the fabrication of weapons and armor.  It was said that the Carthaginian women even went so far as to cut short their hair, and the shorn locks were twisted into cord for use as bowstrings.  Thus, while the Romans sought to bring their legions back up to their peak physical condition, the Carthaginians proposed to defend themselves from the inevitable siege and gathered food and supplies. 
 
    Finally, as the spring of 146 BCE neared its end, the Romans launched another attach on the city of Carthage.  The Carthaginians, weak from nearly three years of siege warfare, disease, and lack of supplies, were unable to defend their walls when the Romans attacked.  As the legionaries poured into the city, a brutal form of fighting began from street to street and house to house. For seven days, the Romans and Carthaginians engaged in brutal urban warfare, but Rome was victorious in the end.  Only 50,000 of Carthage’s citizens survived, and these people were sold into slavery.  For 17 days the Romans burned the city to the ground, and those buildings that remained were torn down by hand so that nothing of the city remained. 
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    A picture of the excavated ruins of Ancient Carthage 
 
    The Third Punic War marked the end of Carthage as any sort of city or people, and it allowed Rome to continue its rise to power within the Mediterranean.  Rome’s ability to soundly defeat an enemy regardless of its location was a factor for new enemies and possible challengers alike to consider. 
 
    Carthage as it had existed for over half a millennium was no more. However, it soon blossomed into existence once again, albeit in a vastly different form. For a brief period, Carthage’s old rival, Utica, became the hub for Roman commerce and shipping in North Africa along the route that had once made Carthage so prosperous. But eventually, the mouth of the river of Utica silted up, blocking the harbor and forcing the Romans to rebuild Carthage so they could use its anchorage safely. New Carthage quickly became one of the greatest cities in Roman North Africa, with a population of approximately half a million.  
 
    Of course, the Third Punic War had taken place long after Hannibal and Scipio had left the scene. After Zama, Hannibal was elected suffete (chief magistrate) of Carthage, one of the most senior roles in the state. He seems to have made the transition from warrior to statesman successfully, and he became an important element in restoring the prosperity of the city within the terms of the peace treaty. 
 
    For his part, Scipio initially retuned to Rome in 200 BCE to acclimation and something approaching reverence, but a powerful group of Senators led by Cato the Elder believed that far from saving Rome, Scipio had betrayed the city. It seems likely that many were motivated by simple jealousy - Scipio was not yet 40 and was the most popular man in Rome, as well as the most successful military leader in the city’s history.  
 
    However, the principal reason for this antipathy towards Scipio was that his detractors believed that his terms with Carthage following the Battle of Zama were too lenient. With the city at his mercy, they believed that Scipio should have destroyed it completely, so Cato and his followers began to claim that the generous terms offered by Scipio to Carthage were evidence that he had accepted a bribe from the city. Some even began to suggest that the Battle of Zama never really happened at all, and that it had been invented by Scipio to boost his popularity in Rome. In fact, some current historians have repeated this suggestion, though most seem to accept that the battle was a real event. None of the rumors had any evidence to bolster them, but a campaign of whispers by his detractors ensured that Scipio’s reputation was undermined.  
 
    Due to these attacks, Scipio became disillusioned with the Senate, took little part in Roman politics, and spent the years following Zama living quietly in semi-retirement in Rome. Eventually, Scipio retired to his large estate at Liternum in the Campania region of south-central Italy in late 185 BCE. He would never again return to the city. He refused even to visit, and he became increasingly bitter over what he saw as the ingratitude of the Senate for all that he had achieved. 
 
    It is believed Scipio died in 183 BCE at the age of 52, and the depth of his bitterness can be gauged by the fact that on his tomb in Liternum are the words “Ingrata patria, ne ossa quidem habebis" (“Ungrateful Fatherland, you shall not even have my bones”). 
 
    Hannibal fared little better after Zama. After serving as a high public official in Carthage, his position was undermined when Rome discovered that he had been communicating with the rebellious King Antiochus in Syria. Fearing that Rome would insist that Carthage hand him over, in 196 BCE Hannibal fled into voluntary exile, first to the city of Tyre and then to Ephesus, the principal city of King Antiochus. 
 
    After Antiochus was defeated by the Scipiones in 190 BCE, Hannibal fled once again, this time to Anatolia where he sought refuge with King Prusias of Bithynia. The Romans began to put pressure on King Prusias to hand over Hannibal, who was still high on Rome’s “most wanted” lists. On hearing this and believing that his host was about to hand him over to the Romans, Hannibal committed suicide by taking poison around 183 BCE, the same year that Scipio Africanus died in Liternum. 
 
   
 
  

 A Lasting Legacy 
 
    Scipio Africanus was one of the greatest military leaders of the Roman Republic and arguably one of the greatest ever. He combined tactical brilliance with a ready grasp of strategy, two things that are not often found in a single leader, and the Battle of Zama is perhaps the greatest example of these attributes. 
 
    Evidence of Scipio’s strategic shrewdness can be found in the period before the battle. In 205 BCE, Scipio seemed to be almost alone in Rome in understanding that an attack on Hannibal in Calabria would be a risky undertaking. Hannibal commanded an army of almost 30,000 veteran troops who literally had years to prepare their defenses. An attack in North Africa, which threatened the city of Carthage, would force Hannibal to return to Africa and face Rome in open battle, not from behind prepared defenses. The Senate was so opposed to this move that it refused to finance an army with which to invade north-Africa and the Cornelii were forced to use their own private wealth to fund the army which Scipio first took to Sicily.  
 
    When he had accomplished the first stage of his invasion, most people expected Scipio to advance immediately and directly on Carthage. However, this would have meant facing Hannibal within the city walls, again a risky venture. Scipio understood that if he instead moved south, inland, cutting the main overland supply routes to the city, Hannibal would be forced to meet him in open battle. Moving south also placed Scipio closer to the troops commanded by King Masinissa and Gaius Laelius who had been sent to fight King Syphax. Scipio new that he needed these troops if he was to be able to face Hannibal on anything approaching equal terms and moving to the south of Carthage meant that this would happen sooner. 
 
    During the battle itself, Scipio displayed the tactical brilliance for which he had already become known. His disposition was carefully designed to nullify the threat of the Carthaginian war elephants, a plan that worked flawlessly. Stopping to reorganize his army when he was about to face the final Carthaginian reserve was also tactically astute. The revised formation was better arranged to force a way through the phalanx of spears ahead and every minute that Scipio could delay meant that his cavalry, which had left the field to pursue the fleeing Carthaginian and Numidian cavalry, must be drawing closer. 
 
    Hannibal, on the other hand, was a formidable tactician, but perhaps less strategically astute than Scipio. For example, after the virtual annihilation of the Roman army at Cannae in 216 BCE, Hannibal was left in control of large areas in the Italian Peninsula and many former members of the Roman confederation defected to the Carthaginian side. The Roman Republic would never be more vulnerable and yet, Hannibal did not attack the city itself. If he had done so, or even moved his armies to threaten this, there is a high possibility that Rome might have surrendered. In that case, the subsequent history of the world would have been very different indeed. Instead, Hannibal seemed content to hold on to the territory he had conquered, and he made no effort to finally crush the city of Rome. It seems very unlikely that Scipio would have made such a fundamental strategic error.  
 
    On the battlefield, there is no doubt that Hannibal was a bold and courageous leader; prior to the Battle of Zama he had never lost a battle against a Roman army. His crushing victories at the Battles of Ticinus and Cannae showed that he had a formidable grasp of controlling events on the battlefield, but at Zama he was confronted by a leader of even greater brilliance and he was forced to react rather than to act throughout the day. 
 
    For example, Hannibal’s plan for the battle was heavily reliant on the devastating effect of an initial charge of the largest force of war elephants that the world had ever seen. After all, these massive, heavily armored beasts were essentially unstoppable, and if they smashed into the Roman lines, victory seemed to be assured. Clearly, Hannibal had never guessed that Scipio would not even try to stop these animals but instead would open gaps through which they would stream harmlessly to the rear of his army. When the charge of the elephants failed and at almost the same time his cavalry was chased from the battlefield, Hannibal could do little but have his troops try to stand firm against the Roman advance.  
 
    Even Roman historians were generous to Hannibal. In his History of Rome, Livy wrote of Hannibal at Zama, “If he, who had never yet suffered defeat, after taking every possible step to ensure victory, yet failed to do so, we must pardon him. For there are times when Fortune counteracts the plans of valiant men, and as the proverb says, ‘A brave man meets another braver still.’”[9] 
 
    It is very rare in warfare for two generals of distinction to face one another in battle. It is rarer still for a single battle to dramatically affect not just the fortunes of the victors but of a large part of the future of the civilized world. After being for years one of the most important trading hubs in the Mediterranean, Carthage later became an important theological center for the burgeoning Christian religion, and it would eventually become the capital of the Vandal Kingdom of Africa in the 5th century until it was taken by the Byzantine Empire several decades later. The city remained the capital of the Byzantine Exarchate of Africa until 698 CE, when the Arab armies of Hassan al Numan finally overran it. Al Numan founded the city of Tunis a short distance away from Carthage, and within a few years this new center had burgeoned in importance to the point that Carthage fell into ruin. Carthage would never again be a center of any great significance, and even today, it remains a suburb of Tunis.  
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