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Build your own path.


“If you postpone achievement today, intending to perform with excellence tomorrow, you will simply find old age waiting for you.”

Rokurozaemon
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THE WAY OF THE SAMURAI

AN ANCIENT PATH

If you believe life has a purpose and there is any meaning at all to our time here on Earth, then it follows that there are right and wrong paths to take through life – and that it is necessary to choose a Way. The ancient Japanese knew there are many Ways to enlightenment: the Way of the Artist, the Way of the Teacher, the Way of the Scholar, the Way of the Monk. This book is a manual for following the Way of the Samurai. It offers the authentic techniques and training that for hundreds of years guided the Japanese samurai and enabled them to hold power over everyone else.

The Way of the Samurai – also known as the Way of the Warrior – is not an easy path. It is stoic and virtuous, and requires complete dedication and an iron-clad will. At times the challenge can be extreme, testing your mental strength to breaking point. However, for true followers of this path, the rewards are immense. The Way of the Samurai will arm you with fierce determination and complete self-control. It will make you the best possible version of yourself. It will guide you to mastery of your art and will enable you to become the leader of a loyal following. Beyond this, it will open up the hidden depths of your culture, your tradition and your spirituality. It will make the experience of life more profound, bringing you to unimagined realizations.

I know all this because it is the Way I follow myself. This is the truth of my life and my own path.

The teachings in this book are based entirely on historical research and primary evidence – they describe what the samurai actually did. If a samurai from the ancient waring days of Japan were to step through the fabric of time, he would send our modern parody of a samurai running for the hills.

Read this book and decide if the Way of the Warrior is for you. Maybe in the end you will decide another path is more suitable, but you need to understand this Way before you can reject it. And if this Way is for you, and you decide to dedicate yourself to it, then from that point on you will begin to journey through the gate that is gateless. There are no barriers except those thrown up by your own lack of determination.

Best of luck.

Antony Cummins
Wales, March 2020


INTRODUCTION

FINDING THE PATH

“As a human being, it is never the case that the Way is not present. The righteous Way for a human is: jin [image: Image] – benevolence, gi [image: Image] – righteousness, rei [image: Image] – courtesy, chi [image: Image] – wisdom and shin [image: Image] – fidelity.”

The Book of Samurai

An old parable explains the process of enlightenment. It likens the population of the world to a mass of people bumbling about at the bottom of a deep, dark pit, endlessly circling in the blackness but ignorant of their lack of direction, and, to a certain extent, content with their existence. Above them shines a distant light, a pinprick in the darkness.

Set near the sides of the pit are ladders, tall and slender, reaching up from the ground to that glimmer of light. From time to time, a human being will bump into a ladder and explore it with their hands, not knowing at first what it is, but gradually coming to understand that the ladder offers an escape route out of the void, even though this state is seemingly blissful. Upward the individual climbs, alone through the dark, away from the warmth of others in the struggle to reach the light.

If we unpack the parable, the darkness of the pit represents the contented ignorance of an existence without true purpose – of the daily grind, of hospital appointments, of work, going to the pub, picnics and playing games. It is to exist unaware of the struggle necessary to break free of drudgery. The light above symbolizes enlightenment, the ultimate destination for the essence of each person, yet one that remains beyond our current human understanding. The ladder is the means by which we can ascend from the mundane to spiritual heights.

Difficulty arises, however, when we first step onto the ladder, because this means rising up from the stability of ignorance, while still being far from the fulfilment of our goal. We face an arduous climb to a place unknown, looking backward with longing while also ahead with hope. This is about following the Way and it is a very difficult task: many will fall off the first rung and return to the safety of familiarity, while a few will take the next step and begin their long ascent.

According to this parable, there are many ladders and each one represents a different Way: the Way of the Teacher, the Way of the Artist, the Way of the Scholar, the Way of Charity. This book tells of the Way of the Samurai – which is the Way of the Warrior.

“The Way is so extensive that it covers everything within the world, be it movement, breathing, speech, the written word, in and out, eating and drinking, the beginning and the end…”

The Book of Samurai

No matter the subject, all “Ways” are based on a collection of teachings designed to help shape a particular mental attitude, while imbuing a person with a certain set of skills and guidelines for leading a progressive life. They are methods that allow a person to function in society; to fulfil a specific role, master a philosophy, strive in education and intelligence, explore their spirituality and hone their wisdom – all in an effort to inhabit the same physical space as others while occupying another realm, the realm of truth. Even if a person is not a believer in life beyond the grave, or the need to perfect the soul, each Way offers a path toward human perfection that can be challenging to follow, yet is ultimately rewarding.

Many people confuse the Way of the Samurai with the Way of the Monk, believing it to be a route to enlightenment with the veneer of mythological heroism, but then they become confused at the military aspect of the samurai. You should know that of all the Ways, the Way of the Samurai is believed by some to be the lowest path to take because it is rooted in violence and death, with some people seeing it as only a stepping stone on the Great Path. The Way of the Samurai involves personal control and the protection of others, but it holds on to the idea of enforcing your will on others and not wholly giving in to to Heaven’s wishes. Whereas a truly enlightened person faces death with faith alone, samurai face it with weapon in hand and death in their eyes as they march to attack.


THE GREAT PATH

The Great Path ([image: Image]), also known as the Way, combines the similarities that all Ways, or life paths, share. It is said there are many ways to the top of a mountain, and while they are all different, they all reach the same place – the summit. The Great Path is the unity of all Ways that lead to correctness and proper existence. Those individuals who do not take up a path or Way are said to have a “goat mind”: they eat what they want, take what they want and have relationships with whom they want, but over time (even over multiple incarnations), they will eventually start to identify which path to take.



A Short History of the Samurai

“If the lord should order so, you must sacrifice your lives to expunge this debt; this is mononofu no michi – the Way of the Warrior.”

The Book of Samurai

The word samurai means “to serve”, and the samurai were technically the warrior servants of their religious figurehead, the Emperor of Japan, as well as the daimyo – the feudal warlords who dominated the country from medieval times until their decline in the 19th century. The samurai themselves formed between 5 and 10 percent of the population, from the lowest soldier to their supreme leader, and rose to power in Japan as a self-governing military elite in the 12th century, passing down an ancient martial tradition and creating a rich culture whose depths are seldom glimpsed today in either the West or the East. Rather than heroic paragons of virtue, the real samurai were the ruthless masters of their world. Early European travellers said of them that their culture was profoundly sophisticated and that they were warlike and dangerous.

While samurai history can be traced back to c.1000 ce, like most things, the samurai did not just spring into existence. As the Chinese-military-style system that had governed Japan fell into decline at the end of the first millennium, the aristocracy started to form private armies. Bit by bit, the power of the serving samurai grew until they became the dominant force in the country. From the 11th century onward, the samurai entered a golden era of great heroes, characterized by epic conflicts and bold warriors the equal of those in Greek legend.

The samurai cavalry fought huge battles and created classic martial literature. However, the age of the hero could not last for ever: better military technology and a population explosion of trained samurai made the 15th-century battlefield a crowded place; so the era of the mounted warrior drew to a close and samurai on foot came into their own, as the 16th century raged into one of the bloodiest times in Japanese history. For almost 200 years the samurai, without a central governing power, fought for domination over Japan. This time in history was a blaze of battles and chaos as each warlord vied for ultimate power; and it became known as the Age of Wars, or the Sengoku Period. Finally, the three great unifiers – Oda Nobunaga, Toyotomi Hideyoshi and Tokugawa Ieyasu – brought the country to an age of peace, known as the Edo Period, lasting until just before the samurai took their final bow from history at the dawn of the 20th century.

Studying Japanese history can be complicated, as even today many historians do not agree on the set dates for certain periods. For example, the Sengoku Period, also known as the Age of Wars, is sometimes used as a broad term for the whole of the 16th century, whereas others use it to refer to a very specific set of dates toward the end of the 1500s. However, this guide is not intended to be a history book; it is a work that takes historical teachings and transforms them into a system that can be used by you today. While the information is taken from real samurai manuals, the intention is to enable you to glide into the teachings without becoming bogged down in historical debate. The teachings in this book are taken from all spans of samurai history – from their early beginnings to the end of their times – and offer an overview of what defined these warriors and the essence of their power, making this accessible.

Over the centuries the samurai code of honour, known as bushido or budo, has become an inspiration to multitudes around the globe, with the result that many today view the samurai as idealized yet simplified icons of honour and loyalty. However, the true samurai mindset is about much more than these two traits. If a samurai from the ancient waring days of Japan were to step through the fabric of time, he would shatter our modern warrior stereotypes and send the samurai parody running for the hills.

The true Way of the Samurai is characterized by a wide range of skills and tactics, bound together with an iron will and offering a complex system of lessons, which were then written down in ancient scrolls and preserved for hundreds of years. Each of these lessons holds a secret for achieving mastery over the mind and body on the path to victory.

The 10 Steps of the Way of the Samurai

The information in this book is wholly based on historical samurai ways and attitudes, laws, rules, teachings and guidelines, elements of which have been painstakingly researched from original medieval scrolls. Each chapter represents a refined amalgamation of the traditional teachings that helped some of the most famous samurai ascend to power – teachings that are disciplined, subtle and complex, but also direct. While the insights in these pages have been stripped of medieval mysticism so that they are simple to understand, they would without doubt be understood by the samurai of old.

The book has been structured into 10 Steps, complete with practical lessons that will enable you to apply tactical and systematic, historically proven methods for achieving the social status and outcomes you desire, while accepting limitations where necessary. As part of this process, the 10 Steps will allow you to make honest self-assessments and strengthen your character, beginning with your mind, then your lifestyle, your home and the world around you, looking at finding your unique path and dealing with conflict, before moving on to deeper, hidden mysteries:

Step 1. Control Your Mind: On the dualistic mindset of the samurai, in which internal focus is balanced by external awareness.

Step 2. Lead a Samurai Lifestyle: Why the skilful samurai combines the Way of the Sword, and military prowess, with the Way of the Brush and cultural awareness.

Step 3. Engage Strategically With the World: The samurai’s place in society, including rules for proper conduct and successful interactions.

Step 4. Build a Fortress: The relationship of samurai with their physical surroundings, from defending the home to engaging with the wider environment.

Step 5. Follow a Way: How the Way of the Samurai can be combined with other paths to create a unique and fulfilling life.

Step 6. Build an Army: The importance of uniting with others to build a formidable force and forge your way on your chosen path.

Step 7. Understand the Way of War: The art of samurai warfare, with tactics for attack, defence and achieving goals.

Step 8. Adopt the Way of the Ninja: How to deploy ninja secrets for defence and to shed light on the covert activities of opponents.

Step 9. Study Samurai Magic: The ancient role of magic and why a samurai was a walking magical arsenal, armed with spells and ritual alongside physical weapons.

Step 10. Tread the Spiritual Path: On how samurai engage with the Universe, deities and the spirits of ancestors, to build a connection with other realms and states of being, and on ultimately choosing between the twin paths of purity and destruction.

Progressing Through the Steps

“When trying to make a fire with Japanese Cypress wood, if you drill too intensely, all of sudden, when you think fire may ignite at any moment, the fire will in fact die and you will be exhausted. Instead, steady drilling with the aid of a bamboo pipe is required and it is at the point when the wood catches fire that you should start to drill with increased intensity, this is so that the tinder will fully burst into flames. Likewise, the study of an art is the same and should commence slowly, with care, and when the ‘fire’ ignites within, move into intensity; this will give you excellence.”

The Book of Samurai

To begin with, I would recommend that you read this book from cover to cover and simply enjoy the process. Then re-read it, with a notebook to hand, in the knowledge that it is time to start your journey on this path in earnest. Let your copy of this book become a work tool, dog-eared and tea-stained. It will be a useless ornament if it is not used as a practical guide to further your own path and study. Like all guides, it will only help you if you help yourself.

The 10 Steps form a natural progression; however, in time, feel free to work with this book in the way that best suits you. A samurai of the Natori School once said that to lecture for a day will embolden a person for three days, but unless they continue with that training and purpose, they will return to their normal mindset. If you find that the energy is waning, pick up this book and go to any lesson for inspiration.

Simply put, if you stop following the methods in this book, your progression on the Way of the Samurai will come to a halt. The Way is cumulative: it stops when you stop and moves into decline if no further effort is made. Rebuilding your own mind and making a name for yourself take colossal effort and determination; there is no quick fix.

Who Can Be a Modern Samurai?

You might be asking yourself whether you have what it takes to become a modern samurai, or whether any rules apply: do you have to be a particular type of person, come from a certain background or even have to start wearing special clothes in order to embody the samurai spirit? There can be a thin line between using ancient wisdom as a guide to modern life and adopting it as a form of dress-up make-believe, or “cosplay”. While those who study and absorb the philosophy of Plato do not necessarily dress up in Greek garb, many of those who follow the teachings of Buddha, for example, adopt varying levels of Buddhist accruements; and this is even more so with those who follow the Way of the Samurai, who do indeed at times dress as samurai.

The line between play-acting and authentic spiritual or character progression can be thin when it comes to the Japanese arts. There is often a cosmetic fantasy involved in all things Japanese in the West, and a tendency either not to truly study their historical ways or to mistake modern re-workings as samurai tradition. To combat this, keep checking your attitude and ask yourself whether you are really delving into the wisdom of these Eastern warriors of old, or whether your path has strayed more into the realms of theatre.

The aim in these pages is not to re-enact the samurai’s day-today existence but to take hold of the core knowledge that held them in power for 1,000 years and to bring that into the modern age as a tool for creating a more meaningful life. Whether you wear traditional Japanese dress or not, whether you study other traditional Japanese arts or not, or whether you focus solely on the mental aspects of the lessons and use elements from your own native tradition in combination with them, I would suggest that you always remember to stay on the cautious side of the cosplay line when internalizing samurai wisdom.

Success on the Way is Open to All

Traditionally, samurai were male warriors, yet the principles behind the 10 Steps are genderless – as is the vocabulary in this book, unless talking about specific historical figures. It does not matter if you are male or female or any label that you apply: none of them matter. The powerful take power, for to be given power by another is to be submissive to them. Honours and bestowments are, in fact, the shackles of servitude: every reader of this book who wishes to follow the Way of the Samurai will have to build what they want for themselves, regardless of gender, and should not be granted any reward without the effort it takes to acquire it.

Consider the samurai Toyotomi Hideyoshi, who grew up in the war-torn 1500s, in a world where hierarchy was all. This samurai was born into the lower echelons of society, and for him to become the ruler of Japan was like a man reaching the moon on a horse. But he rose against all odds; not only did the nobility of Japan bow to him, but he even wielded more might than the Emperor himself and brought the whole country to his heel, introducing an era of civil peace. His forces went on to invade mainland Asia, crushing Korea before eventually being driven back by the mighty Chinese empire.

Toyotomi Hideyoshi’s goal was to take the “seat of Heaven” in the centre of the world, and no one could say that privilege allowed him to do it, as the odds were so heavily stacked against him. Therefore, no matter if you are male, female, white, black, of any creed or background, on the Way of the Samurai we all start from the same place, with a personal vision, an idea and the burning fire inside to achieve it – without any excuses.

Success in the Way of the Samurai is measured by comparing your progress against the goals you have laid out for yourself – and not by comparing yourself to others. If you measure your achievements by comparison with others you will always fail, as this is a false way to understand true success.

That said, you should never lower your goals to the level where you are successful with a minimum amount of effort. Your target should be difficult to achieve, but it should be something that does not need you to measure yourself against others in a similar field. In short, as you progress through the lessons in this book, look to be further on than you were yesterday – and to move forward tomorrow.

“In most cases failure occurs from rushing. If situations are contemplated with serenity then scarcely will mistakes be made.”

The Book of Samurai

Secrets of the Natori-Ryu Scrolls

“Tanren ([image: Image]): intense samurai training – to learn for one hundred days is called ‘tan’ while to execute training for one thousand days is called ‘ren’.”

The Book of Samurai

In medieval Japan, the samurai were immersed in their way of life from the moment they were born, and learnt the ways of the samurai by simply being one. However, while there was no rigid structure to basic samurai learnings, their education was comprehensive, and there were even samurai universities or “schools”, as well as the writings upon which this book is based.

Natori-Ryu was a samurai school that originally served the pre-eminent daimyo (or warlord) Takeda Shingen in the 16th century and, later, the House of Kishu-Tokugawa, one of most important samurai families in Japan. The school was reorganized by its third grandmaster, Issui-sensei, and became one of the most important tactical warrior schools in the Kii Province in what is now the Wakayama Prefecture on the southernmost point of Honshu island. The school holds one of the most famous ninja scrolls in history, the Shoninki, as a part of its teachings. The Natori family have given me their blessing to take the ancient teachings of their school worldwide, to reach people outside Japan, and it is my privilege to draw on them in this book.

The Book of Samurai quoted in these pages consists of a series of books that are based on the translated samurai scrolls of Natori-Ryu, and contains the secret teachings of the samurai of Wakayama. The scrolls were written in the 1670s and cover a wide range of topics, all of which were written by samurai to train others more deeply in the Way.

Note on the Translations

Throughout the book, in addition to the lessons and the quotations from the Book of Samurai series, you will find quotes from other ancient sources, including Japanese war poetry. The poems quoted in this book have been translated by Yoshie Minami and adapted by me from a work known as Tsukuda ga Gunka (or “Tsukuda’s Martial Poems” – [image: Image]) from c.1600. Not much is known about the author or his collection but the document was famous in Edo-Period Japan. This type of poetry has a specific meter and syllable count throughout, similar to the concise haiku, and comes in various forms:

• bugu tanka ([image: Image]) are poems that revolve around weapons and equipment;

• bushi tanka ([image: Image]) are poems incorporating military expressions and warrior sayings;

• buko tanka ([image: Image]) are concerned with military achievements;

• heishi gunjinka ([image: Image]) are the poems of soldiers in battle;

• ikki utazukushi ([image: Image]) are the poems of warriors.

These are all traditional forms. However, instead of presenting them as perfect translations in this book, they have been paraphrased for a modern readership. For example, in its original form, a quote from a poem by the famous warlord Takeda Shingen is:

[image: Image]

which translates as:

It is suicidal if you do not utilize scouts in battle: it is akin to the general jumping into water, holding a rock in the folds of his arms.

For accessibility, the translation in this book becomes:

Without knowledge of enemy movements, you may as well jump in a river with concrete boots on.

This second version better expresses the sense for us today; the original meaning, however, remains unchanged.

The Approach of Purity and the Approach of Destruction

There are two approaches to the Way of the Samurai – and indeed all the different Ways: either you must take an approach of purity or one of destruction. Do not become confused by these terms, thinking that the approach of destruction must be warlike while the approach of purity is peaceful. The difference between them lies in their core intention.

The approach of destruction is about achieving outcomes at the cost of others, while the approach of purity is about achieving goals through building strong networks and rising together. Both approaches are supported by historical antecedents and both require hardship and strategic thinking. Both can place a person in the top ranks of their chosen field, but one leaves destruction in its wake, while the other raises all those involved.

However, the approach of destruction does not necessarily mean razing everything to the ground; it means taking from others or taking over from the place that others have achieved, ousting them from their position. While this may appear harsh to us, the approach of destruction is in fact the approach that much of modern society takes: most corporations, political groups and industries want to make their competition go away and for the consumer to buy their products or message instead. How often do you hear of a company or group trying to give their opposition more of their market share?

In contrast, the approach of purity means being pure in the manner in which we set out to achieve a goal without causing harm to others, while simultaneously being prepared to defend it forcefully from any external threat. It is an approach of faith, in alignment with the 10th Step, and it is the path that I personally have chosen. By the end of this book, you will be in a stronger position to know which approach – if either – is the one for you.

Is the Way of the Samurai Right for You?

“Anyone, including samurai, who is not determined nor has studied any of the arts until the age of twenty-four or twenty-five years, may be invited by a friend to participate in such arts; this person may suddenly decide upon the study of an art themselves and afterwards have intense devotion, mentally and physically, day and night, for half of a year or even one or two years – but eventually they will become bored upon that path and discontinue. This situation will not produce a skilled person nor one who has mastered that path.”

The Book of Samurai

In keeping with an understanding of the Great Path, all life paths ultimately lead to the same place: to a human who has control over their actions and who leads a purposeful life that sets an uplifting example for others. Once you have read this book and then re-read it, it will be time to consider deeply and honestly decide whether the Way of the Samurai is right for you. You may then make a decision to commit to it, or to find another path – or let the idea of following any Way slip from your mind and return to the bliss of ignorance.

Even if, in working with the 10 Steps, you realize that the Way of the Samurai is not for you, then reading this book will nevertheless be a valuable exercise, because it is excellent practice to know the path of others even if you finally choose a different path for yourself.

If you do decide to follow the Way of the Samurai, take it seriously, in the knowledge that these teachings have helped others become masters of their own lives and leaders in very harsh circumstances. The insights and lessons merit respect and dedication – and will guide you through the years to come.

Deciding to leave the Way of the Samurai is a significant act, and many samurai, even the greatest, did this eventually. A samurai could renounce their warrior lifestyle by taking a small retirement pension; or they could give up the sword, shave their heads and enter into religious service. They did not have to be a samurai, and before the solidification of class structure in the late 16th century there were opportunities to move between the classes. But renouncing this way of life was a decision that was not taken lightly. If you do decide to give up, acknowledge that is exactly what you have done and that it marks the end of your journey on the Way of the Samurai. You are either on the path or you are not.

If you stay the course, you will discover how the Steps in this book, and the lessons within them, hold the keys for profound personal transformation. If you follow them, they will enable you to change the way you think, act and engage with the world – for the Way of the Samurai is a way of life.

[image: Image]

Above: The Chinese ideogram for “Way”, which was born from the pictograph of a cowled person following a path.


STEP 1.

CONTROL YOUR MIND

“By fortifying your mind and body you become like a hawk, flying above all other birds who stay lower and out of the way; to do so is to be formidable without the need to give a show of power.”

True Path of the Ninja

In medieval Japan, the samurai formed one element of the Japanese military class; there existed alongside them semi-professional combatants known as ashigaru, who were foot soldiers. What set the samurai apart historically is that they were by and large independent land owners and warriors who could act both individually and as part of a group, while the ashigaru were trained to work in units as support troops. It is preferable to emulate the historical samurai for their independence and critical thinking, instead of the ashigaru for their conformity.

Above all, samurai were independent warriors who had trained their mind to think in a certain way, to act in a certain way and to acquire a set of cognitive skills that helped them navigate their dangerous feudal world. The samurai mindset was twofold:

Internal focus: Samurai focus on perfecting inner wisdom and maintaining a balanced view of the world without internal corruption, using teachings to refine the workings of their mind.

External awareness: Samurai also turn their attention to understanding the external world, identifying truth and falsehood in order to engage with others tactically and logically, and to emerge from these dealings both victorious and respected.


Samurai had to train their bodies to react to external threats without thinking about them, while simultaneously training their minds not to react to external threats without thinking about them. In this way, they had to reverse their very nature to achieve perfection.



Training Your Mind

Like the samurai of old, today we may have to reverse our innate nature to achieve our goals. This chapter will focus on the twin skills of internal focus and external awareness as basic building blocks, enabling you to emulate the samurai mindset, which will in turn offer you a solid foundation for your interactions with the world, so that you may bring understanding and order to chaos.

Lesson 1. Realign Your Attention

“‘If you brush against red you will be stained red’ and ‘water will fit into the shape of its vessel’: these ancient sayings should be remembered.”

The Book of Samurai

Your whole outlook on life must change. It does not matter what your goal is – whether it is a position you want to achieve or a dream you want to fulfil – whatever it is, make that goal your focus. The goal or task you have set is now a bright beacon in a dark world, your single point of attention.

Channel all your strategies and methods into its success. Make everything you do in your life strive in pursuit of that one goal; find all pathways to it and determine to arrive there – or to die trying.

To achieve this, you will need to look at both your internal and external worlds.


KANNIN

The Japanese religious term kannin ([image: Image]) means to persevere, to knuckle down and to hold fast to your aims. Make sure that you have kannin, unrivalled determination, in pursuit of your goal.
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Above: The Japanese ideogram for kannin includes the character for shinobi, another word for ninja – implying that ninja are people who can persevere.



Internal Focus

The central goals of internal focus are:

• a calm mind that reflects the truth of the world around you

• the ability to avoid reflex reactions to external situations

• the prevention of internal feelings welling up into outbursts, maintaining instead an inner state of true calm

The first step is to be honest with yourself and know that in this lifetime you will never actually achieve this approach completely – but you may come close. This process is like a sailing ship: forever being pushed off course, your mind needs constant correction in order to stay true to the Way and to move with fluidity.

Lesson 2. Strive for Perfect Calm – but Accept You Will Never Find It

“Some people say that if you keep a calm mind then you cannot work at speed; however, you can conduct yourself with a tranquil mind and have your body emit hicho no ho – the way of flying birds.”

The Book of Samurai

A calm mind reflects the truth of the world around you and does not react impulsively to external situations; it does not allow your emotions to dictate your actions.

Yet do not expect the journey to a state of perfect calm to be quick, or, indeed, to ever complete it. One of the first steps on the Way of the Samurai is to know that you will never achieve complete and permanent detachment from your emotions and external events. If you make your aim not the completion of the journey, but instead focus on the constant effort and correction necessary to progress toward your goals, you will be rewarded by moments of perfect calm and detachment.
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Above: Samurai often used the metaphor of the reflection of the moon upon the waves of an ocean to signify a calm mind: the waves are tranquil and the reflection clear. (See the moon meditations in Lesson 3.)


IDENTIFY AND ELIMINATE THE OBSTACLES IN YOUR PATH

Keep a journal of things, such as events, emotions and people, that push you off course and which alter your mind in negative ways. Eventually you will be left with a list of things that stop you from maintaining a calm state. If possible, cut these things out of your life or approach them with a fortified attitude. Maintain a state of inner focus in the knowledge that you do not have to allow yourself to be affected by these things.



Lesson 3. Learn to Meditate

The most common spiritual practice among the samurai was Zen Buddhism, a mixture of Indian Mahayana Buddhism strongly influenced by the philosophy of Taoism. Zen originated in India and moved into China during the Tang dynasty as a practice known as Chán, before spreading through East Asia. Zen became especially popular among the samurai, who found that the mental discipline they developed through intensive Zen meditation enhanced their focus and helped them to face the enemy in battle and cope with the concept of death.

As a daily practice, Zen meditation enables the mind to declutter and filter out lingering negativity. In this way, it helps to keep the mind clean and is the mental equivalent of physical hygiene, keeping you mentally in tip-top shape. At least once a day, perform meditation, be it classical Zen seated meditation or by spending 20 minutes alone in silence to purposefully de-clutter your mind.

While zazen, or seated meditation, is typically the main meditative practice of Zen, meditation itself can come in many forms, including standing, walking and moving meditations. You can practise meditation in archery, through the tea ceremony, even in flower arranging: all of these activities involve short periods of focused attention that help bring about a calm and well-ordered mind. To meditate, simply engage in any activity that truly focuses your mind for a brief period of time and allows your brain to relax and let go of unwanted thoughts.

Try these other ways to meditate as well:

• Focus on counting your inhalations and exhalations from one to ten, and back again from ten to one.

• With your eyes open or closed, imagine the moon’s broken reflection on a choppy sea: visually calm the waves and make the reflection of the moon perfect in the mirror-like sea.

• Imagine the moon covered in clouds, then bit by bit take the clouds away until the moon is left in a clear sky.

• Imagine a dirty mirror and the action of polishing it until it shines and is perfectly clean.

• Focus on a candle, a Sanskrit letter or the image of a holy symbol such as a cross or the Buddha, letting any thoughts drift away.

• Chop wood. Place the piece of wood in front of you and adopt a stance with your boots set slightly wider than your shoulders, with soft knees. Hold the axe firmly but not too tightly and then focus to achieve the perfect chop without maiming your feet. While this activity is not a traditional meditation practice, the rhythm of placing and chopping wood with absolute focus shows how everyday activities can become moving meditations too.

External Attention

On the Way of the Samurai, your mind becomes your inner fortress and your body a mobile fortress. No matter where you venture beyond your own home, understand that you are in a world beyond your control and therefore you should always be in samurai mode.

External attention means that:

• you are never off guard

• your speech and manners fit the situation you are in

• you are never oblivious to your surroundings

One of the main reasons for adopting a samurai outlook is to succeed in the world outside your home. From a samurai and military perspective, the world is not a safe place: it is a place of danger yet also of attraction. Humans will always try to take what others possess. Therefore, in addition to pursuing their goals, samurai set up layers of defence to protect what they already have – from fortified homes to the words they use in public.

Do not confuse a state of constant awareness with a state of stress. When this book talks about not letting your guard down, this implies being in a calm state of preparedness, in full control and aware of what is around you – not turning into a paranoid nervous wreck.

The three states of the samurai mind are:

1. True relaxation and chi building

2. A state of calm preparedness

3. A state of alertness or action

True Relaxation and Chi Building

To cultivate this state of mind, you need to be in a controlled environment where you can be as you like, replenishing your life energy or chi. When you are in a situation of total safety and there is zero threat, this is the time for repose, laughter, good cheer and merrymaking. Only when alone or among loyal companions can you relax absolutely, stretch out, eat as you will, talk as you want and drink more than the usual sociable amount.

Samurai were always warned against losing control in public or in social situations, as for them the wrong comment or action could result in a blood feud that lasted generations. And today words still have consequences, so do not use them carelessly.

A State of Calm Preparedness

“Be it natural phenomena or emergencies in human affairs, these matters can be predicted through kiki – sensitivity to chi. Those who are experienced in military skills show acute discernment in this matter, but this is not a level normal people can reach. Therefore, normal folk should just try to deal with an emergency by being prepared at all times.”

The Book of Samurai

In a state of calm preparedness, you are relaxed but vigilant of your surroundings and have one eye on what is happening beyond your immediate vicinity. This state applies when there is no imminent threat but you are not in a place where you can fully relax.

During everyday situations where it is not normal for things to go wrong (a meal out, a walk in the park), maintain your focus on your family and friends, but keep some of your metal powers in reserve for calm awareness of your environment and yourself. This includes the way you speak, the way you move and the amount of personal information you share with the world.

Lesson 4. Relax to Build Chi and Be Calm

At some point in the day, every day if possible, enjoy at least one period of true relaxation. This is not meditation, but entails being in an environment where you can forget about your goals for a while and release all sense of responsibility. Doing this will replenish your chi or life energy, and allow you to maintain a state of calm preparedness during the rest of the time, whenever you are out and about in the world.

A State of Alertness or Action

Even in a state of heightened alertness, a samurai is never rushed nor anxious, but calmly observes, ready to act with speed, not haste.

For a samurai, these situations included war, combat, moving through hostile territory and being on guard. It is the point where a focused readiness for action is required because you understand action is imminent. In today’s world, this might take the form of a business meeting, a negotiation, a difficult conversation with a hostile person – any situation in which you have to stay fully alert because to lose concentration may result in a negative outcome.

Lesson 5. Be Prepared

“Do not unsaddle your horse as an emergency may arise at any moment.”

Shibata Katsuie

In battle camps, samurai would leave their armour on and their horse saddled well into the night, only to wake up early the next morning and prepare themselves again for a long day. They would hang their armour on a tree and sleep in a waterproof paper tent, so that if there was an emergency they could easily slip into the suspended armour instead of having to wait for a servant to lift it up and onto their shoulders.

Today the idea of “be prepared” is a cliché, but in truth it is the fundamental attitude both for individual success and success as a leader of others. How to prepare will depend on you and on your situation, but consider the following general tips:

• Before an important conversation, spend a few minutes balancing your mind so you do not react inappropriately.

• Try to keep your house in order so that everything you need is to hand.

• Have some savings at the ready in case of financial emergencies.

• Be fully aware of the situation around you, including keeping up to date with political changes.

• Try to understand the plans of your enemies – and be ready for them.

Determination versus Flexibility

“Before laying siege to a castle, be determined that your life will end at this time.”

Rokurozaemon

At the core of the Way of the Samurai is determination – the ability to focus on a goal and never relent in pursuit of it. Most samurai were not narrow-minded or obtuse but simply had clear opinions about what was correct and what was not, which arose from their internal focus and external attention, and then applied their determination.

Flexibility was considered a positive trait, but once the samurai had evaluated a situation and decided on a course of action, nothing would change their mind – unless the situation itself changed. Through their heightened awareness, they remained receptive to changing circumstances, and acted accordingly.

Historically, while samurai did surrender or retreat, and some even fled the battlefield, this did not undermine their status as samurai: the problem was not that they had given up on their goal but that they had matched themselves against samurai with greater ability, or that the situation itself was beyond their power to control.

In medieval Japan, if someone was on the run and they were hiding within a building, the arresting officers would first ask the question: “Is the target a samurai or a commoner?” The reason was that if the fugitive was a commoner, the officers would wait until his emotions had cooled down and would then break through and arrest him after time had passed. But if the fugitive was a samurai, the officers would move in at once, because the samurai’s attitude means that they increase in their resolve – and know how to build fortifications and exploit their circumstances. Therefore, it was better to rush a samurai at once because as time went on they would only become more determined and harder to catch.

Lesson 6. Discover the Breaking Point of Your Resolve

One of the very first steps on the Way of the Samurai is to understand the truth about your own level of determination, to identify where it might break and then start to fortify that weak point by strengthening your resolve.

It is not a problem if your initial level of determination is low: all you have to do is pitch your first set of goals below that initial breaking point and then work hard to achieve them. This first victory will spur you on to develop greater determination going forward.

Lesson 7. Plan an Escape Route

“When you encamp in a field or mountain close to the enemy, build your camp with at least one direction not confronting the enemy so you can move away freely.”

Shibata Katsuie

People seldom associate the samurai with retreat, but it was a fundamental aspect of samurai planning to ensure a way out. Some samurai houses would have a secret exit in them or even traps and false doors or hidden compartments. This was done to trick an enemy and facilitate escape in an instant.

No matter what you are doing – from organizing a reconciliation between friends to finalizing a problematic business deal – consider how you would retreat from the situation if you had to. Never enter a situation without knowing a way out – unless you are prepared to battle to the very end.

Understanding the World as It Is – and Yourself in Relation to It

Samurai were specifically trained to distinguish between deception and truth. In medieval Japan, the polishing of a dusty mirror was often used as a metaphor for creating a clear mind that could observe the truth of reality.

It is a foundational skill of the Way of the Samurai to understand the difference between the actual workings of the world and how the individual ideas and beliefs we hold warp that reality. No matter our mindset or our mental approach, what ideals we have about the world or how we believe society should work, our understanding of the way things are is most likely not a completely accurate representation of how the world actually is at this moment.

It is best to make a distinction between the stark reality of the way things are and your own personal motivations and wishes to change it. Polish your mind from the clouds of distraction and fantasy, while cultivating your understanding of how things are and ought to be to perfect the world.

The Way of the Samurai means being anchored at the centre of society, while having the ability to float upon its changing waves. The world operates according to specific, transitory systems that change from culture to culture, from generation to generation and from age to age. If you are out of touch with your times, dream of a different world or live in an outright fantasy, you will never achieve your desired goal. It is your responsibility to understand the system you live in – and to master it accordingly.

However, it is also wise to remember that while the world changes, sections of it remain constant throughout. There are some aspects of human culture that will always remain the same – such as the fundamentals of birth and death, heat and cold, joy and anger – while there are other parts that are subject to phases of advancement and regression, such as politics, religion and law.

Be aware of those things which should remain the same and those things which will change; maintain elements of your life that are your central foundations, such as your loyalty to your clan – your family and friends – while being aware of how social changes affect you. Do not imagine that wider society has no impact upon you: a samurai remains alert to external circumstances both near and far.

Some samurai did follow social trends, particularly those popularized by the nobility and the imperial court. To have white teeth was considered to be low class, for example, while to have teeth stained black was considered noble, and warriors attempted to adopt such aristocratic ways to gain influence. However, other samurai believed this to be too flamboyant and that it was best to maintain a simple yet elegant style that never goes out of fashion. Interestingly, much Japanese fashion and art is influenced by the seasons, reflecting the natural and timeless cycle of change.

Lesson 8. Dispense with Fleeting Fashions

Following social trends means being affected by the outside. For a samurai and their clan, time was measured in generations, with their traditions, collective memory, aspirations and teachings maintained for hundreds of years. Their ideologies changed very slowly, with the core elements of the samurai mindset remaining unaltered for almost 1,000 years.

When following the Way of the Samurai it is best to dispense with social trends and to focus on maintaining a life of simplicity, including attitudes that are not easily shaken no matter what the outside world is doing. Fashions come and go, so it is wise to pursue a lifestyle that neither goes against these trends nor follows them slavishly.

Lesson 9. Be Aware That Your Social Circle Will Alter Your Mind

In samurai culture, the influence of a peer group was known as “painting the room red”: if you paint everything in a room in red paint, and move about carelessly in it, you will undoubtedly end up covered in red paint. In the same way, the society you interact with has an effect upon you.

Consider the following:

• What effect does your current social circle have on your view of the world?

• What is the reality of the current situation both outside your social circle and in the world as a whole?

• How does the political stance of your social circle alter the way you see the world?

Be strict and honest with yourself about the amount of influence the elements you come into contact with have over your life. Repeat this exercise often as it will help you to gain a more stable, balanced outlook.

You are the sum of the influences around you, so choose to be around people who encourage you to examine your moral values and fortify your mind to a high level.

Lesson 10. Understand True Honour

“No matter how magnificent your reputation, people will observe your most recent actions, and if they are actions of fear, all honour will be lost.”

Matsuda Kinshichiro

Honour is a difficult concept to grasp; very quickly it can turn into theatre. True honour is not projected outward like a performance; it is based upon the perception others have of a person’s refined and honest character, which is in turn rewarded with their respect. Honour has to be backed up with sincerity, for false honour is easy to detect and people will find it repelling.

Fake honour is more akin to pomposity and is easily observed in those people who appear to be just a bit too samurai in the way they act. Be wary of modern dojo (or martial arts training centres) that promote false honour. For example, they might tell you that you should never cheer at your own victory; however, in the heat of battle the historical samurai loved to hold up decapitated heads and scream in triumph, and it was only after the event that they would be modest about their achievements.

Make the right choices at the right time, based upon the insights gained through your internal focus and external attention – and always do what is best for the people around you. When people see that your intentions are pure, that your word is solid and that you are consistent in your pursuit of a samurai lifestyle, honour will follow without your needing to try to gain it.

Step 1. Control Your Mind – Action Points

• Have a clear idea of the person you want to be – and start to build that character.

• Train your mind by developing the skills of internal focus and external awareness.

• Develop a state of calm preparedness that enables you to meet all situations with composure.

• Dedicate time to meditation and/or clear your mind with a focused activity each day.

• Strengthen your resolve.

• Be flexible when the situation demands.

• Always consider the escape route in both physical and mental situations.

• Master the systems of society.

• Learn to distinguish between truths, facts and deception.

• Understand that the people with whom you surround yourself and the environment in which you live will affect the ways you think and act.

• Maintain your honour.


STEP 2.

LEAD A SAMURAI LIFESTYLE

“Those who sleep heavily are incompetent warriors, for if you are not as alert as a viper, how can you expect to strike people?”

Rokurozaemon

Japan once used to have a flourishing nobility and a central court in Kyoto – the old capital on the island of Honshu – and the nobles used the profits they reaped from the land to raise their own independent military forces, who became the samurai.

At first, the duties of the samurai included collecting taxes and acting as arms-wielding estate managers; however, over many generations they became so powerful that they often married into noble families and took control of these themselves. This led to two types of samurai: samurai of the blood and those samurai of lesser historical pedigree.

Whichever they were, the samurai of the warring ages may have been hardened warriors and profound military strategists, but they were also philosophers and poets who greatly valued education and the arts. They followed the twofold concept of bunbu (文武): the Way of the Sword and the Way of the Brush, which should be understood as the strategies of war combined with the profoundness of intellect, philosophy, wisdom and culture.

The Nine Types of Samurai

“A massive army amounting to ten thousand warriors cannot be controlled without competent leaders and the correct regulations in place.”

Tokugawa Ieyasu

Samurai culture was based on a hierarchy, and the aim of each individual was to get to the top of their chosen field. Each samurai would follow their designated leader while controlling their own faction or group, and while very few samurai were without a leader above them, almost all were independent thinkers and officers as we understand the term.

The next step on the Way is to determine which type of samurai you would like to be, or the role you would like to design for yourself. Not everyone can be a supreme leader but many people can be managers, for example. No matter which of the following types appeals the most to you, a samurai always acts as a leader to someone, as an example to many and as an independent warrior who is on a path. Pick one of the following types with honesty, based on the style that appears most realistic in terms of your own ability, determination and dreams – and then inhabit that role.

Type 1: The True Alpha – Second to None

This samurai is the absolute ruler. No one is above them, they make all decisions and have either fought hard to get to the top through their natural ability or have been born into that position (see Type 9). There are very few of these people in the world – and only one within most groupings; no matter how large or small the subject is, someone is always in charge at the top. Even a board of directors has a chairman or powerful individual who sways the decisions of others.

An example of this type of warrior would be the daimyo Oda Nobunaga (1534–1582), possibly the most powerful samurai who ever lived. Through pure determination, he brought Japan out of civil chaos to the brink of unification, but was assassinated by one of his own men. He successfully gained control over most of the main island of Honshu and if he had not died he would have been the ruler of the whole of Japan.

Not many people can handle this path, so be absolutely sure it is right for you before you attempt to pursue it.

Type 2: The Loyalist – Hard-Core Supporter to the End

This individual never wavers in their support, but follows the absolute leader in all matters. They can never be bribed, they never change sides and they follow up on everything that has been assigned to them. Yet do not mistake these people for being weak or small; they are experts in their field and can command thousands of people.

An example of this would be the samurai Kusunoki Masashige (c.1294–1336), who fought loyally for Emperor Go-Daigo in the Genko War, also known as the War of the Two Emperors. He advised against the Emperor’s battle plan, but even though he disagreed with it, went into the field and, when all other divisions had fled, fought on and was eventually forced to commit suicide.

These samurai give valuable advice based on informed opinion and are widely respected; they always follow the path and obey the directions of their leader, even if they disagree.

Type 3: The Opportunist – the Ship Jumper

This person uses each of their leaders as a stepping stone until they themselves either become an Alpha leader or they find their natural position within the hierarchy. However, before they get there they will fight on any side that serves their own interests, observing social vacillations and jumping from platform to platform until they can climb no further. They will either take their own followers with them or will command a new group once they have secured their next position.

An example of this type of warrior would be the veteran samurai Kobayakawa Hideaki (1577–1602), who initially fought for both the eastern and western sides at the Battle of Sekigahara in 1600, until he was finally pushed into making a choice of allegiance. Kobayakawa Hideaki’s forces played a pivotal in the battle that led to the establishment of the Tokugawa shogunate, yet his decision to fight was not out of loyalty to anyone other than himself.

Type 4: The Stalwart – the Middle Management

This type of samurai is normally loyal to a certain degree, but if many followers change sides, they will move with the majority. They are very loyal to the group as a whole and will comfortably find their seat in the social hierarchy and take charge of a certain amount of people, but often this number is quite low so that they are able to maintain a good track record of management success. They have competent skills and ability, form strong bonds with their subordinates and are often useful to the main leader.

These samurai are known to their own troops and respected, but often their names do not live on after them because they support the Alpha leader in their ambitions.

Type 5: The Professional – the Trooper on the Ground

This person is the front-line warrior, with good skills in their chosen area. They have self-discipline and perform what is required of them. They make up the bulk of the officer class and each one has a number of troops below them. If we liken the main work force to the infantry, then this is the junior officer who knows how to control the lower ranks. They are more than often loyal to the higher ranks but have no say or power in forming the mission statement. Yet they remain one of the most important elements because they are the binding agent that holds all the lower levels together. This type of samurai may be seen as low ranking, but they are still very much respected. Think of a junior officer in the modern army who holds considerable power over others in the scheme of things.

Type 6: The Freelancer – Leader of Mercenaries

This person is an echo of the Alpha leader; however, they run an offshoot branch. They answer to no one but their number of followers is not large enough to change an outcome or to start a new trend. Within their own group they have absolute power, but they have not acquired enough followers to rival other factions within the same area. This type can often become an Alpha leader if they find success and fortune.

This samurai is the archetypal leader of a band of mercenaries, small and professional but not large enough to make substantial changes and whose goals are relatively small and set out of the way of other, larger players.

Type 7: The Lone Wolf – the Solitary Inspiration

This person stands alone but is an expert in their chosen field. Many may see them as a leader in some way, or respect them for their ability, but this individual refuses to engage permanently with most others. They focus only on their own subject and might produce little yet are happy to have perfected their art. They will travel to collect knowledge from others in order to develop their skills and fulfil their own aims.

An example of this approach would be the samurai Miyamoto Musashi (1584–1645), who was considered by some to be Japan’s finest swordsman. He was also a philosopher, strategist and ronin, a samurai without a lord or master.

Type 8: The True Artist – the Local Master of Art

This person has mastered their art to a profound level, yet they do not search out power or fame, although their reputation may bring the crowds. The area in which they reside may become famous for their subject and attracts like-minded others to them. They are very similar to the Lone Wolf,but tend to stay in one place and focus upon their own world.

In samurai terms, this type of individual would be the head of a dojo, a tea ceremony master or an artist, each one oblivious to the world around them yet focusing on their art.

Type 9: The Inheritor – the Offspring of Fame

This person has been born into a family or to a parent who has fame. The fame of their parents or ancestors is strong enough that they can never disengage from it. They can be highly skilled and able, or totally useless, but their forbears were so famous or so skilled that they will never match that reputation no matter how hard they try. An example of this would be Takeda Katsuyori (1546–1582), the son of the awesome Takeda Shingen (1521–1573), who was one of the most famous military leaders in Japanese history. Takeda Katsuyori became the last leader of the Takeda clan before it fell to Oda Nobunaga (see “The True Alpha”, page 34).

The inheritor type is not a path you can chose, as it is a path you are born into. A person in this role can then become a Type 1 leader, but if they are not up to the task they may fail because it is not within their nature, or they may have to be supported by more competent people.

Most people who rise above the general population in either leadership or artistry fall into roughly one of the categories above, and some of these are born with natural talent or into certain situations. However, these types are not static: you can move between them depending on your situation and ability.

The key is to be honest about your own skills and whether you really fit into any of them yet. There is a difference between where you might want to be and the reality of your power of progression. Dedication and hard work will always pay off to some level – and natural talent always helps. Therefore, think hard and discover which type of leader you are or want to be – and start to make plans for your future accordingly.

Fundamentals of a Samurai Lifestyle

A true samurai is both a leader and a servant within a larger system. Whichever type of samurai you identify with, there are some fundamental approaches to life that are shared by all of those who follow the Way.

Lesson 11. Get Up Early and Plan Ahead

“Propriety is that which people should practise: work hard from early morning up until late at night. Each morning through to every evening, do not lose sight of yourself but always be mindful in that which you do.”

Natori Masazumi

Get up, get ready and get your day started every single day that you are not in a festival or relaxtion period. If it is an allotted day of productivity in the pursuit of your goals, be productive with no excuses and no procrastination.

Yet always make sure that you get enough sleep: do not run on emergency energy or be in a state of sleep deprivation. Find a balance between effort and rest.

Every day, every hour and every moment you do not work toward a target is another day, hour and moment that your goal has to wait before it comes into existence.

Lesson 12. Attend to Details

There was once a samurai who was responsible for keeping accounts, and one day he found his ledger was short by a small amount, an almost negligible amount of money. Unfortunately, even a miniscule accounting error on his part demanded ritual suicide. His captain feared for him, because to lose money from the treasury was indeed an offence punishable by death. However, in his defence, the samurai argued that it would be a tremendous disgrace to have to kill oneself over such a trifling sum; he reasoned that given the sum was so small, his captain should cover the missing amount. Not only was his captain in charge of him, he argued, but that way he would save a fellow samurai from disgrace, and prevent their entire troop from getting a bad reputation. Persuaded, the captain agreed to cover the missing amount, honour was satisfied and no one had to kill themselves. In this case, the samurai used his wits to avoid the ultimate cost, but this story also illustrates the extraordinary attention to detail required of the samurai.

In the same way, approach your work in an ordered manner, logging tasks to do and tasks completed, and keeping upto-date records. At the end of each working day, take a few minutes to clear your working space for an efficient start in the morning.

Lesson 13. Dedicate Time to Your Goals and to Your Finances

Most samurai earnt a permanent income from the lands they had inherited or acquired, which meant that the logistics of day-to-day survival were not a major obstacle to the pursuit of their ambitions. Those people who have to work to earn a living, and whose goals are not necessarily furthered by income-generating work, must make good use of their free time to achieve their goals. One way of doing this is by setting yourself the following:

Goal-achieving days or periods: These are times to focus on a specific goal over everything else. Get up early and be rigorous about maintaining productivity.

Finance-building days or periods: These are times in which you focus not on your long-term goals but on how to earn enough money to survive while you work toward your goals.

If you do not put colossal effort into the pursuit of your dreams you will never change your situation and you will end up a daydreamer, not an achiever: the Way of the Samurai is about focused effort and perseverance, not wishful thinking. That said, do not forget to allot periods of relaxation as described in Step 1. Make your schedule work for you without burning yourself out.

Lesson 14. Celebrate Festival Days

Even in the modern age, most societies retain a cycle of festival days that reflects the long-ago era when farmers followed the sky and the seasons to determine the passage of time. Japan has a rich pantheon of gods and goddesses, drawn from Shinto, Buddhism and Taoism, and each of these is associated with particular days and means of celebration. Other notable celebrations include the annual cherry blossom festival in the spring, which includes the practice of hanami, “flower viewing”, to enjoy the transient nature of the blossoms, while Obon, the Buddhist festival of the dead, is the traditional time of the year to think of those who have died and to return home to honour one’s ancestors.

Whatever festivals you choose to celebrate – ancient or modern, religious or secular – remain in a state of calm preparedness, as these events often involve mixing with strangers and there will be tasks to be completed. Yet they are also good opportunities to find moments of pure relaxation and to strengthen family bonds.

Importance of Family Ties

The samurai clan was larger than the individuals that made it up, and while duty to their lord was paramount, the survival of their family name and honour was essential to these warriors. Part of following the Way of the Samurai is enjoying family life and appreciating the longevity of your family name beyond the deaths of individual family members.

Lesson 15. Focus on Your Family – Past and Present

If you have children, dedicate time to giving them your full attention. By focusing on them wholeheartedly, you will build deep bonds with them. While you give them your full attention, make sure they are aware of the distinction between your working time and family time.

Today, most of us cannot name our ancestors beyond our great grandparents. Consider making your own family tree, to strengthen your own connection with your ancestors and as a means of teaching your own children or other younger relatives the importance of family ties.

• Trace the direct line of a child to their parent, grandparent and great grandparent etc., forming a single line of connectivity through any gender.

• Trace your family ancestry by following either the patriarchal or matriarchal line only.

• Build your entire family tree with every offshoot and branch in existence.

• Research the history of your surname and create a framed picture of it for your house, telling the story of that name, while also creating an image of your own direct bloodline as far back as you can take it.

The Way of the Brush

“Concerning the arts samurai should learn, it is recommended that warriors engage in any kind of art and study to the extent where a good knowledge of it is attained.”

The Book of Samurai

Most samurai – except those who had married into noble families – would fall into a middle rank of culture. To the peasantry, they would have seemed highly sophisticated, but to the members of the royal court they would appear rustic. Yet these samurai enjoyed many artistic pursuits, including the tea ceremony (sado or chado), flower arranging (ikebana or kado – the Way of Flowers), poetry (kado), calligraphy (shodo) and the theatre (nou).

It might seem odd to think of a fierce samurai daintily arranging flowers, or meticulously pouring tea, until we think of these acts as forms of moving meditation. While the samurai has to be an expert in military strategy, so cannot spend too much time on artistic pursuits, to focus only on what is militaristic is to make a colourful world barren. Engaging with the arts and moving in cultured circles enriches your own knowledge and rounds the character, and so is part of the Way of the Samurai – so long as you do not do this to the exclusion of pursuits that will help you reach your goals.

The Theatre of Japan

Traditional Japanese theatre took many forms, ranging from simple street performances given by travelling actors to sophisticated and elaborate staged dramas. Both extremes were traditionally performed by players from actor families and each company had their own rich traditions. Many of the performances staged stories that had been told to generation after generation, although new stories would be included to retell important social events or well-known historical occurences. The world-famous film 47 Ronin, for example, is part of a tradition dramatizing a specific 18th-century incident in which a band of ronin (masterless samurai) avenged the death of their leader.

The three main types of Japanese theatre included:

Nou: Theatre for the upper classes and samurai, involving musical drama and very stylized, sombre performances on a minimalist stage.

Kabuki: Theatre for the masses, with gaudy dance-drama and rich performances during which the crowd often shout back at the stage.

Bunraku: Theatre in which complex puppets are used to tell ancient stories.

Japanese Poetry

Mention of Japanese poetry often brings to mind haiku ([image: Image]), a very concise form of poetry which usually juxtaposes two ideas, includes a seasonal reference, and consists of 17 “syllables”, or on, with the first line containing five syllables, the second seven and the third and final line five syllables. However, haiku is only the tail end of a very long story.

In the second half of the first millennium ce, the Japanese used to read and create a version of Chinese poetry, which was long and complex with exasperating rules, in a form known as kanshi ([image: Image]). Alongside this they developed a poetic form known as waka ([image: Image]), and poems in the thirty-one syllable tanka ([image: Image]) form, which is traditionally written out as a single unbroken line. Another form is renga ([image: Image]): linked verse in which a group of poets forms different parts of the story, with the first poet laying the foundation and the subsequent poets adding to it to create interesting twists in the tale.

Various forms of each of these types of poetry were popular across the breadth of society, with the highest forms being utterly complex, sticking to strict syllable counts, and the lowest forms being rude and sexual. It was only later, when the high-end rules of poetry relaxed, that small sections of linked verse could stand alone as poems. These became known as haiku.

Poetry collections were popular in medieval Japan, and masters of the poetic form were widely admired. There was once a samurai whose life was spared in a siege because he was a celebrated master of poetry who could recite entire ancient classic works, and both sides in the campaign wanted to ensure he survived to carry on his art.

Lesson 16. Host a Japanese Poetry Party

Invite your friends to a poetry picnic or party and try out one or all of the following activities:

• Give everyone a set amount of time to create a poem on a broad subject such as winter, death or love, using the haiku or tanka forms, and including puns and word play, which were a popular part of the Japanese poetic tradition.

• Ask each person to write the first line of a new poem and then pass their paper to the left, whereupon the next person adds a new line. Do this until three verses have been completed and then read out the poems.

• Read out famous poetry from any culture and discuss the depths of the meaning of each poem.


NINJA POETS

Matsuo Basho was the most famous poet of the Edo Period in Japan and his work remains in print today. There are those who think Basho was actually a ninja. He came from the ancient Iga Province, an area of Japan famous for producing high-level ninja operatives who would move all over the country for the purposes of espionage, and he himself travelled across Japan as an artist. Whether he was in reality on a ninja mission during these journeys is not known.

The collection known as the “100 shinobi poems” is attributed to the samurai Ise no Saburo Yoshimori. There are 100 tanka poems giving 100 ninja lessons, and they are said to date to a much earlier time. The truth, however, is that they were most likely penned in the 16th century – hundreds of years after their supposed samurai author’s death. These poems have been published in English in The Secret Traditions of the Shinobi.



Painting and Calligraphy

Japanese painting has a long and distinguished history. One of the most famous schools was that of Kano, founded in the 15th century by Kano Masanobu, who was the son of a samurai and amateur painter called Kagenobu. Kano was the dominant artistic style until the mid-19th century, and had its earliest roots in Chinese influences. Many Japanese paper arts, such as sumi-e ink painting and shodo calligraphy, have Chinese origins, and in fact Japanese ink paintings often depict Chinese landscapes.

If you decide to study Japanese art, just remember that devoting your life to studying Eastern-style brushwork (or whatever your chosen art form is) is not your primary task. Developing your artistic ability is just part of your bigger goal of mastering the Way of the Samurai.

Lesson 17. Create an Artwork

All you need are paper, ink and a Chinese-style brush pen, and you can try your hand at writing Chinese or Japanese characters or painting a Chinese- or Japanese-style scene. Keep to a limited palette and practise making a variety of marks using a single deliberate brush stroke, holding your brush pen perpendicular to the page. The Japanese believe you can tell a lot about a person by the brush strokes they use and the way the ink responds to the pressure of the brush on the page.

Ikebana

Do not be tempted to dismiss flowers as being unmanly or inappropriate. The samurai of old made flower arrangements and even used specific styles of display before setting off on military campaigns. Today, in Western society, many men are gardeners who spend hours making sure their gardens are immaculate.

The Way of Flowers had Chinese origins with elements of Buddhism, and was first connected to ritual and religion, but later became an aesthetic for people to enjoy. Just like Japanese martial arts, ikebana or kado has many schools with their own grandmasters, lineages and styles, so there is no one set way that things should be done; however, there are some basic principles.

Lesson 18. Make a Structured Floral Design

If you would like to try your hand at ikebana, you will be able to find guidelines online. As a general rule, the design is usually observed from the front and is asymmetrical, with an odd number of sprigs or branches. It may reflect the aspects of Heaven, humans and earth – a concept born in Chinese yinyang theory – with the tallest flowers pointing to Heaven, the middle flowers in the mid-range, while the lowest flowers point downward to the earth. Likewise, the types of flowers should be arranged in their natural order; for example, flowers found in the mountains should not be placed in lower positions and vice versa.

Step 2. Lead a Samurai Lifestyle – Action Points

• Consider which of the nine types of samurai you would like to emulate.

• Cultivate a samurai lifestyle through sharpening your focus, planning your actions and attending to details.

• Dedicate a balanced amount of time to the pursuit of your interests and to dealing with your daily obligations.

• Celebrate festival days to strengthen family bonds.

• Honour your family by spending time with them and studying your family line.

• Develop an appropriate understanding of the arts.

• Host a poetry evening.

• Create an original artwork.

• Try your hand at ikebana flower arranging.


STEP 3.

ENGAGE STRATEGICALLY WITH THE WORLD

“Your people are the castle that defends you, your people are the walls that surround the castle, and your people are the moat that surrounds the walls and finally, compassion makes allies but grudges make enemies – remember this.”

Takeda Shingen

The samurai of the golden age of war often lived isolated lives in fortified country mansions, waiting for the call to arms, well protected by their retainers and embedded in the farming community they presided over. But when that call to arms came, or they had to act in the wider world in the service of their lord, they had to engage strategically with warrior society while avoiding the dangers of the medieval world. Specific rules were in place for proper conduct at social gatherings, avoiding altercations and gossip-mongering, in order to make social interaction work for the individual. These techniques are just as relevant today to help you move in the world with tactical awareness and advance your position.

Three Approaches to Society

Our world is an apex predator world, in which the fastest, meanest and most ruthless of us preside at the top of society. No matter how much social media tells you otherwise, this is humankind’s natural state and the one in which we exist today. In the end, power and money make the rules and powerful individuals and groups hold control, leaving us with three options as to how we engage with society:

1. Rebelling against the system

2. Conforming with the system

3. Playing the system – and winning

Rebelling against the system: You can always rebel against the system: you can become a criminal and disregard the laws of the land, or you can dedicate yourself to God and join a religious order, or you can give up your house and job and lead a wanderer’s life.

Rebellion is one of your possible choices, so long as you are aware that, ultimately, no matter how much you hate the way the world is today, you can never fully escape it. You can never be completely outside the system.

Conforming with the system: Throughout history, most people, samurai included, have simply conformed with the system. They have held down a job, paid their taxes, educated their children – who in turn have got a job and paid their taxes. This is the basic structure of the world. You too can be a working cog in the great machine, keeping society in action.

Playing the system – and winning: Playing the system and winning means making the most of your particular skills and achieving your goals so that you have others working on your behalf and you enjoy the benefits of the modern world without continuous effort – without living off charity, which is the realm of the monk and the beggar. Examples of people who have played the system and won are those who conformed and worked hard to set up a business or other money-making venture that now generates an income without them having to micro-manage it, as well as those fortunate members of powerful families whose wealth is enough to support them. All of these and more enjoy victory over the system, and they benefit from the labours of those who conform.

In a Taoist sense, it is to position yourself so that the Heavens provide for your life. The following basic samurai principles of conduct will help you do this:

Lesson 19. Modify Your Behaviour in Public

“Be aware that the gods reside in a true and honest heart, therefore take care in your behaviour and do not behave as you simply please.”

The Book of Samurai

While there were some samurai in the past who were powerful, if they were also ill mannered, they were remembered as such. A samurai should maintain proper manners at all times. Moreover, the Hagakure, an 18th-century samurai manual, tells us that a samurai should never look fully relaxed in public: this is because those who only see you outside your usual working environment will only ever see you at ease and consequently consider you as a lazy person.

“In public” means any situation where someone is present that you do not trust with your secrets and life. This means that even if you are in your home having fun with friends, you are still effectively in public if you cannot ensure that the things you say or do will stay within the group. Get the measure of people in any social situation and act accordingly. This does not mean being uptight; you should leave others with a sense of your friendliness and respect toward them (even if this is not the case).

The Hagakure manual states the following on behaving in public, and these rules make just as much sense today as they did in the 18th century:

• Do not lean on walls.

• Do not put your hands in your pockets.

• Use a handkerchief.

• Be clean and smell nice.

• Be well groomed.

• Listen to others.

• Ask questions.

• Feign interest with conviction.

• Ask follow-up questions.

• Never gossip.

• Talk about other people with positivity.

• Pour people’s drinks for them, even if they are socially of a lower order than you.

• Respect people’s social standing.

• Do not overly touch people.

• Use eloquent and polite speech.

• Do not use language that does not fit the situation.

• Never exaggerate but instead underplay.

• Stay away from anyone who gossips, and who is argumentative or violent.

• Apologize if you fail in any of the above.

Remember that if you are not in private, people will be judging you. A samurai should never exaggerate, but should underplay all they do – without crossing the line of false modesty.

Lesson 20. Be Selective in What You Share

“If you say anything about your deeds in battle, do not overstate nor understate them but instead tell it exactly as it was.”

Rokurozaemon

There is an old saying in Japan, according to which people are said to have three hearts: one they keep secret, one they show to friends and one they show to the public. Your life is similarly divided between that which is secret, that which is private and that which is public. You must take care to distinguish properly between the three types of information that concern you and your public persona, keeping private things private, and sharing public things honestly.

Secret information: Everyone has secrets, things they would be embarrassed to reveal, mistakes they have made and thoughts they would rather not share. There is often a vast difference between what we think and what we say. Keep your secrets secret and maintain a tight lock on them; and do the same for other people’s secrets if they have confided in you. Above all, never let anyone force you into telling them your most personal opinions. Your secrets are yours, so do not bend on this rule. Remember that no one has led a perfect life – and everyone has done something they would never want others to know.


KEEP THE SECRETS OF YOUR ENEMIES CLOSE

Never reveal secrets, even if they have been confided in you by a friend who has now become an enemy. Secrets told in confidence are to be maintained that way for all time (unless you are using the arts of ninja to uncover them as part of a mission). Part of your honour depends upon your ability to keep secrets even in hatred. In a world where access to information is often considered a right by strangers, close the doors.



Private information: This material is shared with a few close friends, such as matters upon which you would welcome advice or the opinions of others. It can even include tales of the exploits of your own life that you would prefer a wide audience not to know, but which would not reveal too much about you if exposed. This information can also include things like passwords and personal data, etc. Such information should only ever be given to a trusted few and you must consider what they would do if these confidants became enemies. Privacy is your right, so never surrender yours and only share the minimum of information with others.

Public information: This concerns those things you want the world to know, and the image you present to the world concerning your life. This information must always be true and accurate, although at times underplayed. This material shapes how the world will judge you; therefore it must always be true and honest so that you build a reputation for truth (the art of ninja or espionage being a different matter). Public information is not a false front; it is a restricted but true representation of you – unless you are working as a ninja (see Step 8).

If you maintain these three categories in strict order, you will find that your life becomes easier to navigate, you experience fewer public dramas and your relationships with others become clearer. If in doubt, keep information hidden until you are sure you can share it safely. 54


DID SAMURAI GET DRUNK?

Given the emphasis placed on how a samurai should behave with restraint in public, you might wonder whether samurai ever got drunk. Yes, they would get very drunk: accounts written by the Jesuits in the 16th century tell of housewarming parties that started sober but which ended up with people “howling in song”. A century later, the samurai Issui-sensei tells us that arguments and fights might often erupt because a samurai would become too drunk, and therefore a party could result in death, while in The Book of Ninja (1676), Fujibayashi-sensei advises that ninja infiltrations should be done on a night after a wild party because everyone will be sleepy. Even samurai occasionally needed to let their hair down, metaphorically speaking, and historical samurai teachings suggested that it is best to drink a little on such social occasions, even if you dislike alcohol, so as not to stand out and attract negative attention.



Lesson 21. Know When to Let Go and Drink Freely

“When you are closing distance on the enemy in a military campaign, it is inappropriate to allow your own troops to engage in heavy drinking.”

Shibata Katsuie

To be continually attentive, as discussed in the previous lessons, can drain anyone, and everyone needs time to recharge and relax. It is acceptable to be totally relaxed in your speech on occasion – but this must be done with only the most trusted family members and the closest of friends. If you are certain that what is said and done will stay within the group, you can relax and let yourself go.

Traditional samurai houses had an outer wall and gate. Beside this gate was a guardhouse in which resided a samurai’s servants and retainers, who would not allow anyone to pass through the gate unless invited in. In modern days, not many of us have the benefit of our own private guards; instead, if you are going out (especially in rough neighbourhoods), consider asking a member of the group to act as the designated watcher and – like a designated driver – refrain from getting drunk in order to keep an eye open for trouble and look out for everyone.

Lesson 22. Do Not Draw a Sword in Haste

Historically, samurai who drew their sword meant business, and the drawing of their weapon displayed their intent to settle the matter through blood. Even if the samurai realized they had reacted too hastily, that the situation may not have required violence, it was difficult for them to back down once the blade was out.

The teaching of not drawing the sword means that it is best to fully understand all angles of a situation before leaping into action. Train yourself to avoid reflex reactions to situations; for instance, when someone insults you, take time to consider your response, and when there is a ruckus, wait and analyse the situation. While other people may respond with passion, you should respond with a cool mind. This does not mean you should never act; it means that you should act at the correct time.


THE MORAL OF THE TWO SNAKES

There was once a samurai who saw a venomous snake. On instinct, he jumped back in fear – and walked right into another snake, which bit him. The samurai jumped again back to his original position and this time the first snake bit him. On receiving two venomous snake bites, the samurai was crippled for life. The moral of the story is to pause and think first, even if only for a spilt second.



Lesson 23. Know How to React Appropriately

There are two types of situation: those to which you should react in the instant and those where you should wait and observe; the key is to react to each one with the correct rhythm. In medieval Japan, these rhythms were known as “single chi” and “double chi”, or “with a single beat” and “with hesitation”. If you dash in when you should observe, or hold back when you should move to action, you could act in a way that is either overhasty or like a hesitant coward.

If a toddler were to step into the road in front of traffic, then you should dash into action; yet if a malicious-looking youth were to approach an elderly person, then you should wait and observe, at the ready. To hesitate and let the child walk into traffic would be disastrous, while to accost a youth who might be simply meeting their grandparent would be embarrassing.

Such encounters require you to either act in a single beat or to wait and observe; it is your task to identify which is which.


PERFECT YOUR APPROACH

The samurai often talk about controlled speed instead of haste. You should not automatically respond without any thought, but likewise there could be a point when you will have taken too long to act and the moment has passed. A samurai must think and act and strike at the correct time. This is the key to the Way of the Warrior.

Samurai should take small things seriously yet look at great things with calm and lightness. Small things, if left unchecked, can become disastrous, while disastrous situations need a nimble mind to make them manageable again.



Lesson 24. Do Not Say Everything You Think

“Nine points are for thinking, the remaining one is for speaking.”

The Book of Samurai

Life in medieval Japan was dangerous, and samurai were usually only teenagers when they were given two swords and entered the world as men. Drinking, partying and excess could on occasion lead to all kinds of trouble. One of the most famous Japanese tales about blood-feuds is called “Kagiya no Tsuji” and tells of a pair of teenagers who were at each other’s throats because of an offence against honour, which led to great social upheaval.

There is a difference between:

• thoughts that arise

• ideas that form

• calculated speech

The mouth is the guardian of secret thoughts and you should make sure it is always on duty. Samurai should not just say what they think but withhold themselves and talk in a controlled manner. The reason for this is consequences: to say the wrong thing could result in a duel for a samurai in a sword fight to the death.

Today, the modern online world has removed many of the mechanisms of controlled speech, and there are those who simply express the first thing that comes to mind, which is often something negative and designed to sow discord. Most of us understand the concept of the white lie; it is a social tool that can be used to create harmony. However, you should go one step further and only talk with calculated speech. Your speech should never bring about unwanted problems, or cause angry reactions in others.

Master samurai Issui-sensei said that you should be able to kill people with a single word or heal them without medicine – and that you should have no enemies in the world. His meaning is that what we say should be the exact thing that needs to be said at the exact time it should be said, making our speech fit the situation perfectly and bringing about the results we want.


THE NINE CONSIDERATIONS

“You should be aware of the nine considerations before saying a single word because what you say may bring you honour or dishonour as a warrior.”

Sansho

Confucius said that the superior human has nine qualities that require thoughtful consideration. These make for a well-ordered society and a path to honour for a samurai. They are:

1. To see all things with clarity.

2. To listen to all things with clarity.

3. To always be kind.

4. To always be respectful to others.

5. To always be sincere.

6. To conduct affairs with great care.

7. If in doubt, to ask someone who knows.

8. If angry, to think of the consequences.

9. When there is potential profit, to think of the righteous path.



Lesson 25. Do Not Contradict People in Public

“In battle lines you can address those who are in the rear when you are at the front but do not address those who in the front when you are at the rear.”

Gamo Genzaemon

Contradicting someone in public can lead to loss of honour and samurai teachings say you should never take away someone else’s honour. Speaking out inappropriately could also cause confusion on the battlefield (as the line of verse above describes). Challenging another person should therefore ideally only be done in private. However, in an emergency you may need to immediately correct an incorrect statement; the trick is knowing when the situation calls for this. The Way of the Samurai teaches:

• Never contradict an order in public from a superior unless the order will cause irreparable damage.

• Never correct a superior or a person in a teaching position in public if they are incorrect. Wait until after the event and then inform them of your opinion. Allow them to correct the mistake themselves and save face.

• If you are in a senior position and your orders countermand someone below you who has already spoken out, make sure the audience understands the change comes from you and that the person whom you are countermanding is not to blame, nor have they made a mistake.

• Never talk in a way that will make a situation difficult for someone; always allow them an honourable way out so that they are not cornered and do not feel that they have to argue.

• Remember, it may be you who are in the wrong. As unlikely as this may seem, you may not be perfect.

Step 3. Engage Strategically with the World – Action Points

• Be aware of the three approaches to society – rebelling, conforming and playing in order to win. Decide which path you wish to pursue.

• Modify your behaviour when in public and be aware that others will be judging you.

• Be selective about what information you share with others.

• Know when to drink freely and always be on your guard in public.

• Do not act in haste.

• Be discreet.

• Act on Confucius’ nine considerations whenever engaging with others in order to maintain your honour.

• Do not contradict others in public, but preserve their honour as you would your own when the situation permits.


STEP 4.

BUILD A FORTRESS

“When you build a toilet, build it high enough so that samurai can use it while they have their personal banners on their backs and remember they are also wearing large crested helmets and to allow room for their swords when they turn around.”

Ota Dokan Mochisuke

A samurai’s home was his fortress. Over the centuries these fortified structures changed their form many times, from early palisade enclosures to the mighty fortresses of the late Sengoku Period (toward the start of the 17th century). The samurai had an arsenal of weapons and techniques to defend their houses against intruders, and they also had many skills to protect them from attack and criminal behaviour while travelling. This Step explores the traditional samurai approach to the construction and defence of their homes, and also looks at ways in which you can make your own home more secure, travel in safety and approach each new environment with tactical awareness.

The Samurai Residence

“Samurai do not need to build splendid residences. This is because they may die for loyalty at any moment. It is wrong-minded to spend a lot of gold and silver on your homestead with the intent of securing a future.”

The Book of Samurai

In the earlier days of the samurai, each samurai would live on their lands in direct contact with the farming communities around them. Samurai homes were originally fortified manor houses within their own estates, in an area that their family would have ruled for generations and which was believed to be looked over by the ghosts of their dead. However, in later times they were often obliged to live in specific samurai districts in their lord’s city of operation. In medieval Japan, not only did city districts indicate status, but even the building materials and house and gate styles reflected the social standing of a person, and there were strict regulations governing which types of wood, roofing material and construction each social class could use in the construction of their homes. The most luxurious houses were found in the capital city of Kyoto, with the most prestigious positions being near the residence of the Emperor. If, at times, it was considered that a person had built above their station, then the new build would have to be pulled down and rebuilt with the appropriate materials.

The daimyo or samurai warlords of medieval Japan often built with a display of grandiosity and aggression, to symbolically inform their subjects that they were there to stay and no power on earth could move them. Raised on the shores of Lake Biwa between 1576 and 1579, Azuchi Castle was constructed on the orders of Oda Nobunaga and was considered the first great fortress of Japan, designed to display this powerful leader’s dominance over the land. This castle led in turn to the construction of mega-structures such as the formidable Osaka Castle, on which work started in 1583 on the orders the politician and daimyo Toyotomi Hideyoshi. In contrast, a warlord’s troops and lower-level samurai were expected to live in a much more minimalist way, so that relocation of the lord’s forces could be done with ease when necessary.

Often, samurai would have to move house many times within a lifetime. If, for example, their lord took command of new lands, the samurai would be expected to settle them on the lord’s behalf, whereas at other times, powerful lords would move their minor leaders about in order to stop them building a powerbase that might threaten their leadership. In addition to this, Japan is a land of natural disasters, such as tsunamis, typhoons, earthquakes and the occasional volcanic eruption, which often forced rebuilding. However, there were those samurai families who were able to reside in the same place for generations, forming tight bonds to both the land and their manor houses, with the spirits of their ancestors presiding over the ancient wooden timber frames.

Making a Home a Castle
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The basic layout of a castle: note that the gates are offset so there is no direct way to the centre and that winding pathways lead visitors around the precinct before they reach the middle.

Whether the samurai home was a fortified manor house in the countryside or a town house, it would have been designed to be defensible and often contained traps and tricks to that end. Traditional Japanese castles were built in concentric “layers”, with the keep or inner stronghold in the most defensible position at the centre. Radiating out from this were walls known as maru, or circles. These were not in fact circular, but they formed protective rings around the keep, creating defensive barriers. Even smaller samurai houses would have maru walls that were seven feet high to stop people peering in and climbing over.


LINES OF DEFENCE

In medieval Japan, each castle tower or gate had a night guard. Sometimes, waterfowl with clipped wings would be left on the moat, to flap about and alert the guard if ninja were near. A few castles had a lookout whose only job was to watch the ripples on the water of the moat for any disturbances.

More commonly, shinobi-gaeshi spikes were fixed on top of walls to deter infiltrators. The ninja had different ways to get over these, one of which was to place sections of bamboo tube over the spikes to climb over safely. They would then have to navigate the next line of defence: caltrops (defensive weapons consisting of spikes) placed on the floor behind walls, so that anyone jumping over them would end up with a spike through their foot.



Gates and pathways: In medieval Japan, gate guards did not have to bow to their seniors as they passed through gates to a castle: they were there to stand guard against whoever entered. Gates on Japanese castles and houses were very strong, often consisting of a sealed gateway with large wooden doors that were sometimes bound in iron. For ease of access without the risk of opening the large entranceway, they often used a door-within-a-door system, similar to the wicket gates found in Western castles. There is no point in having strong walls if your gates cannot be barred from the inside and can be easily opened by others. Also, as you can see in the illustration on page 63, the gates should never line up together, but be positioned out of line, so that there is no direct access to the keep or home; instead, visitors have to follow winding paths to get there.

Kill holes and death zones: Japanese castles had many gun and arrow ports; these were small triangular, circular and rectangular openings in the walls that looked out over the paths, so that any intruder would face a barrage of gun and arrow fire before they could get to the next gate. The small square areas on the outside and inside of each gate were death zones known as “the tiger’s mouth” because they were so dangerous: as the enemy would work their way through the castle layers, more and more of them would be killed at these defensive points, and the best samurai were awarded for great deeds within these zones.

Noise-making devices and lights: Some samurai would set up strip-whacking traps so that if an intruder tripped the wire, their legs would be painfully slapped by a whip of bamboo.

Trees and bushes: In a samurai residence, any surrounding greenery has to be positioned with thought to defence and not to aid an enemy or infiltrator. In medieval Japan, if a siege was imminent, warlords would cut down the trees within their castles and those on the periphery. They would also make sure that the town buildings surrounding the castle were constructed from wood so that they could be burned down and levelled too, leaving the enemy with nowhere to hide. (The local people were brought into the castle or sent into the hills.) According to the samurai mindset, trees outside your walls that can be climbed, allowing an intruder to drop into your grounds, should be cut down, while trees that create areas in which people can hide should be opened up. If a samurai thought that a ninja was in the trees near them they would tie a burning torch onto their spear and search the branches, then stab and kill the ninja if they were found. Low bushes that are difficult to walk through can be used as additional natural barriers, while water features can force people to approach your home from a set direction and fences of thinner wood and bamboo can create layers of defence and winding pathways while still looking very beautiful.

Lesson 26. Defend Your Home

If there is the opportunity for an intruder to enter your property unseen, create some noise-making features to alert anyone at home. These range from modern electric warning systems to simple time-honoured techniques like leaving gravel or seashells on the ground to crunch underfoot, or setting up wind chimes and bells attached to thin ropes to chime when moved. If you have a pond, you could keep ducks or other waterfowl so that they make noise when disturbed. Or you could just let your dog roam outside at night.

Make sure open areas close to your home are well lit with little shadow. You should be able to see into all the corners surrounding your dwelling and through bushes and trees.

You can also have fun installing tricks and protective measures indoors, which in old Japanese houses ranged from spy holes and secret exits to trick stairs and falling ceilings. How could you trick an intruder today in your own property?

If you display weapons, it’s traditional to set these up in positions where they can be grabbed with ease (see Lesson 27). Be aware of any official regulations regarding the storage of weaponry, keep all items safely out of the reach of children – and make sure they will not unintentionally arm an intruder.

Home defence is our modern era means being prepared for emergencies and having all the equipment you need for different situations to hand. This means that your home should be well ordered, with proper storage facilities. It should reflect the discipline of a warrior lifestyle.

Housing the Warrior Ethos

“Samurai should always study and train in the use of bows and arrows, horses, spears and swords. They should know the names of the parts of their equipment.”

The Book of Samurai

Historically, samurai fought to control their own lands, to protect the interests of their lords and to unify the kingdom. Their primary aim was to restore peace, while preparing for future war. Therefore, one of the samurai’s tasks was to stockpile and maintain their combat gear while studying warfare and military strategy.
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Samurai armour has two distinct styles: the classical o-yoroi (literally “great armour”) used by mounted archers, and the later, more compact gusoko armour worn by battlefield formations on foot.

A motif in Japanese movies is the story of the poor samurai who has to sell his blade or who does not have enough money to support the samurai way of life. These tales of underdogs are not in fact very representative: even into the later times, samurai were required to, and did, maintain suits of armour, even in an age of peace. Western explorers in the mid-1800s reported that the samurai would often parade or go on duty in their armour even though by then there had not been war in the country for hundreds of years.

Lesson 27. Follow the Way of Weapons

The Way of the Samurai is the Way of Weapons. If arms and armour are of little or no interest to you, the Way of the Samurai is not for you. This does not mean that you have to be a military historian or a gun fanatic; an interest in weapons relates to the symbolic representation of your inner desire to defend.

Even if only for display and ceremonial purposes, and not practice, if you are following the Way of the Samurai you should ideally own a pair of swords: one primary and one secondary. For much of samurai history, these were the tachi and uchigatna, but later the katana and wakizashi were used. You can combine any two types of sword.

If considering buying a Japanese sword, you will find there are many options to choose from: antique originals, very expensive modern swords, mid-range good-quality replicas, standard cutting blades and blunt practice swords. However, even if you do not intend to use them, never buy cheap and purely ornamental blades. Your swords need not necessarily be Japanese, they can be blunt or even have the blades sealed in the scabbard – but they should be displayed in your home to represent (and remind you) that you are following the Way of the Samurai. If the laws in your country forbid the ownership of swords, then use an artistic representation. No matter what the situation, you have chosen the Way of the Samurai and a warrior should have an arsenal.

For those who are financially better off, armour and other military accoutrements should also have pride of place in your home alongside these swords. As mentioned, these items can be purely symbolic or they can be fully functioning and worn in training. The main focus is that you are on the warrior path – and a warrior must be prepared in this way, even if your swords are only for mental sharpening.

Swords: Traditionally, swords were placed on racks on the left-hand side of a room so that they could be drawn with the right hand, making the samurai ready for combat.

Spears: The custom was to place spears on the right of the hallway, with the blade tip facing a door. This means that if someone were to try to break in, the samurai could reach up, take the spear from the rack, cover the doorway and stab any intruder within seconds.

Shields: Many people think the samurai did not use shields, but that is simply not true. There are two types of shield used by samurai warriors: the hand-held shield, which was a rectangular section of wood similar to modern riot shields, sometimes with a viewing port; and the standing shield, which was a large board with a leg-like stand so that archers and musketeers could hide behind them. Place shields (of any culture you like) on the wall – and make sure they are easy to take down and utilize.

Hidden weapons: While a samurai would rarely take off their short sword, known as a wakizashi, hidden weapons were stashed for use in case of emergencies, such as knives and bludgeoning tools. These weapons were discreetly positioned so they could be drawn and used quickly.


USE TALISMANS OF PROTECTION ON YOUR EQUIPMENT

The samurai of old would use religious images and talismans upon their weapons and armour to offer them extra protection from injury. This was often accompanied by an empowering ceremony to ignite the spiritual protection around them. The types of talisman would differ depending on a samurai’s religious inclination and beliefs, and could include Sanskrit characters or holy words from different texts, or even symbols such as the Chinese character for fire etched on a blade or a Christian cross.

Here are two traditional talismans to use today.
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Examples of the kuji grid and Fudo Myo-o talisman used on swords.

The kuji grid: This is a barrier of protection that keeps evil at bay and helps ward off malignant influences (see Lesson 79). This grid can be engraved into your sword or painted on your armour.

The Fudo Myo-o talisman: The protector deity Fudo Myo-o is an important figure in Japanese Buddhism and folk religion. He is shown engulfed in flames, with a scowling face and a sword in one hand and a rope in the other. Sometimes he is represented more simply by a straight Chinese-style sword entangled either with flames or a dragon.



Honouring Your Ancestry

The importance of family and ancestry in samurai life was reflected in their use of heraldry. In both Japan and the West this is a complex subject that rewards study. In essence, heraldry is a set of symbols that tells other people who you are; this can take the form of a family coat of arms or be specific to an individual. The samurai had three such coats of arms which they would often switch between (known as kamon, these were simple emblems with a function similar to that of a heraldic family crest), and they also used other symbolic images to represent them individually.

Lesson 28. Create Your Own Heraldry

With a little imagination you can create your own coat of arms. Try researching your family name to create a generic family crest and then combine this with motifs that represent you as an individual to create a uniquely personal heraldry. Or, if you prefer, create the heraldry from scratch, drawing on images that symbolize your life, and combining them with a motto that resonates with your beliefs.

Once you have your design, you could get a graphic designer to recreate it as a digital image and then use it to put your mark on your home and possessions in a way that suits your aesthetic, from notebooks and framed prints to signet rings and displayed weaponry. This coat of arms could be with you for life – maybe your children will want to adopt it.

Lesson 29. Create a Wall of Death and a Book of the Dead

“At the battle of Yashima, Sato Tsugunobu Noto-no-kami was hit and mortally wounded by an arrow. Minamoto no Yoshitsune was taken by a deep grief and held Tsugunobu’s hand in his last moments, stroking the injury and crying at his passing. Afterwards, Yoshitsune held a memorial service to commemorate Tsugunobu’s death and donated a horse called Tayuguro to the monks in memory of the deceased. Many soldiers who heard and saw this were deeply touched and wished to sacrifice themselves for this lord because even if they were killed, their lord would display great benevolence for their souls.”

The Book of Samurai

The ancient Japanese believed the dead could go to many different places: they could be reincarnated, or stay in the home and look after the family, or live in their tombs or inhabit death tablets. These varied traditions arise from the country’s range of religious beliefs: in Shinto, the dead become ancestor spirts, whereas in Buddhism they are reincarnated; in Taoism, the soul divides into two parts, with one part going to the tomb and the other to the sky. Ancestor worship was important to the samurai, and many believed that the dead would become guardian spirits and watch over the family.

To connect with your own ancestors, you can set aside a small part of your home to remembering them. Every time a family member or friend dies, frame a favourite photograph of them and write their name, date of birth, date of death and some information about them on the back. Hang these photographs in a quiet area to create a wall of lost loved ones, where you can remember them and pray to them for help in times of need.

You could also create a book of the dead to register the deaths of family members, also including their birth date and some other details about their lives. If you do not have room for a dedicated area of wall, you could create a small photo album that combines elements of both the death wall and the book of the dead. In medieval Japan, they used death tablets called ihai.
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The Buddhist death tablet (ihai) for Natori Sanjuro Masazumi (Issui-sensei), who died in 1708. He was a samurai strategist, ninja master, medical expert, personal aide to Lord Tokugawa Yorinobu and the third grandmaster of the samurai school of war Natori-Ryu. His grave can be visited at Eunji Temple in Wakayama, Japan.

Lesson 30. Build a Sacred Area in Your Home

Those following the Way of the Samurai should set aside a dedicated space in the home for contemplation, worship and ritual. In Japan, this area includes the Shinto kamidana ([image: Image]) altar or the Buddhist butsudan ([image: Image]) altar. (Instructions for how to build and pray at a kamidana are found in Lesson 90, while those for the butsudan are found in Lesson 88.)

It does not matter which religion you follow, or if you follow none; the tradition here is that there is a contemplative space within your home where the spiritual path you have chosen is observed and respected.


SHINTO ROPE AND PAPER

In Japan, Shinto sacred areas can be identified by the hanging of rope and paper. This rope-and-paper combination is there to absorb malignant energy, and it is burned and replaced after a certain amount of time to keep the area spiritually fresh.
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Rope and paper displayed in a Shinto shrine.



Lesson 31. Protect Your Home With a Talisman

The talisman shown overleaf was traditionally used in the home to protect against thieves. It can be downloaded from www.natori.co.uk, or you could recreate it yourself using paint or ink, approaching this as a meditative practice.

Frame the talisman and position it within the house so that it can guard against intruders. If you give the talisman reverence, its power is said to be maintained and it will watch over your treasures for you.
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Talisman for protecting the home against thieves.

In Japan, some directions are believed to be lucky (eho), while others are unlucky. Often talismans such as this one are placed in the direction that will bring them the most power. However, the eho – lucky directions – change each year according to various traditions. You may place yours in a single position, but be aware that traditionally they may have been moved.

Aesthetic Considerations

Beauty has traditionally been an important consideration in Japanese culture. A path to a fortified house might wind past well-placed ponds, wooden gateways decorated with elaborate ironwork, and flowering thorn bushes – all of these designed to be pleasing to the eye as well as defensive.

Lesson 32. Have a Place for Artistic Display

In many Japanese houses, there is an area called the tokonoma ([image: Image]), which is an alcove or raised area for the display of artistic items such as scrolls, paintings, flowers and vases. This is where guests can enjoy conversation in a space dedicated to beauty. The display does not need to be permanent; historically it would have been changed often to celebrate different festivals and seasons – the changing seasons is a very important theme in Japanese culture. Often the displays would have had multilayered meanings; for example, a shobu plant might be displayed on Boys’ Day, celebrated on 5 May, because the word shobu means battle or combat, and this festival was traditionally a celebration of boys becoming men and entering into their military role.

Display whatever interests you in your tokonoma (there is no need to stick to Japanese items). Your display area will then act as a talking point and conversational ice breaker.

Lesson 33. Install a Nature Window

Old Japanese houses often have a large window or doorway offering a view of nature. These can be square, rectangular or, in the case of some windows, circular. The idea is to enjoy tea and conversation or contemplation while observing a living picture of the natural world.
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A nature window frames nature as a work of art.

Sado ([image: Image]) – the Way of Tea

“Do not take your wakizashi sword off your waist even when relaxing; this is not only for the sake of personal defence but also as a matter of courtesy to a host and to colleagues; however, this is different when in a sukiya-style tea house or in a kakoi tea-ceremony room or in audience with aristocrats.”

The Book of Samurai

The traditional Japanese tea ceremony is a more sophisticated affair than the modern British idea of enjoying a nice brew. The tea ceremony had its origins in ancient China and originally had a Chinese theme – sometimes those participating would sit on Chinese-style chairs surrounded by large chests holding different teas, but this was replaced with the now more familiar practice of sitting on the floor. An as yet unproven theory suggests that the ceremony changed from the Chinese style to a more recognizably Japanese approach after the Japanese observed the Catholic mass performed by Jesuit missionaries in the 1500s, a time when the country went through radical changes.

A participant in the tea ceremony holds up a drinking vessel, observes it, drinks from it and then wipes it clean with a cloth. The ritual is accompanied by a small token to eat.

The spiritual function of the ceremony is to bring calmness to the mind and to allow the tea to wash away the cares of the world; however, it was also a situation in which samurai could talk privately in a non-military setting, and often politics were discussed and deals were made in the rustic surroundings of a tea house.

The wearing of swords was prohibited at a tea ceremony, including the wakizashi side-arm sword. Just in case the tea ceremony was a ruse for assassination, or if things got political and angers flared, samurai would often wear a knife called the shinobi-zashi, or hidden blade, and would enter tea rooms with this concealed weapon for their own defence.


THE NINJA TEA MASTER

There was once a samurai called Chikamatsu Shigenori who became a famous tea master and who wrote an anthology of tea-related stories which were published as Stories from a Tea Room Window. In fact, tea was only his part-time hobby; he was actually a war master for a branch of the Tokugawa family as well as a fully licenced ninja master who wrote some of the best scrolls on the arts of the ninja. These have been translated into English in Iga and Koka Ninja Skills.



Lesson 34. Build a Tea House

If you have a back garden, you can build a tea house, because tea houses are meant to be small and are fundamentally a rustic but sturdy shed. Whether building a tea house from scratch or converting a shed, consider the following customs:

• A tea house is situated inside an enclosed or fenced area.

• It is not in direct view of your home; ideally only hints of it can be seen.

• There is a gate to pass through before you get to the tea house.

• The path to the tea house from the gate is made of stones, which can be tightly packed, slightly spread out or placed in a sporadic pattern.

• There is a covered storage area outside the tea house for hats, coats, shoes, swords and personal items.

• There is a bench outside the tea house for people to sit on.

• The entrance to the tea house is low so people have to bend down to enter.

• There is a back exit through which you can take away utensils; it is useful to have shelves on the outside of this doorway so that you can stow away the tea and any paraphernalia, leaving the tea room to remain uncluttered.

• There is a raised area to hang pictures, scrolls and to place objects for viewing during the ceremony.

• The floor is matted and/or has cushions for people to sit on.

• The beams and internals of the tea house are solid, yet still in their natural state and not made of manufactured wood if possible; if not, you can insert timbers to give the illusion of a timber frame.

• Provide access to a toilet.

Equipment: The utensils used in the ceremony should be simple and functional, with a rustic feel:

• an enclosed heat source or fire pit, such as charcoal on an ash bed inside a container

• an iron stand and iron kettle

• a tea pot (or you can just use the iron kettle)

• a strainer, if this is not built into the tea pot

• a water container

• tea powder (maccha) and tea powder container

• tea leaves (ocha) and Japanese teacups

• scoop for the tea powder

• tea whisk

• tea bowls (one for each person)

• cloth to wipe the tea bowls

• cloth to handle the hot kettle

• cloth for drying guests’ hands

• small sweets that can be eaten with bamboo cocktail sticks

• small plates or napkins for the sweets to rest on

• a tray or stand for all the equipment so that it can be taken away through the rear door

There are two basic types of tea in Japan, and the one used in the main tea ceremony is called maccha. This is a powder that is put directly into the tea bowl and whisked with the tea whisk, becoming a thick, bitter and somewhere creamy green tea. The other type of tea is ocha: this consists of tea leaves that are brewed in a small pot and poured into Japanese-style teacups (not bowls). After the formalities of the tea ceremony, you can relax with a pot of ocha.
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Japanese tea is served in both bowls and cups. A bowl is used for the tea ceremony, while cups are for everyday use.

The collection and study of tea utensils is a profound art, and many samurai spent a lifetime doing it. However, old samurai documents warn that to become overinvolved in such details is to lose track of the Way of the Samurai, for an extensive pursuit of the arts means straying from the Way of the Warrior. Therefore as a student of samurai traditions, all you have to do is to understand the basics of making tea and how to present it. It is a good idea to run through the ceremony a few times to make sure you miss nothing.

Lesson 35. Perform the Tea Ceremony

While a tea master is one who has mastered the Way of Tea, anyone can perform the tea ceremony, and as long as you follow some basic guidelines, your tea ceremony will be a success. The key is to enjoy it and to let go of the cares of the world in the company of friends or alone as a form of meditation. There is a theory that in medieval Japan things were done with a much more relaxed attitude and that it was only in the 20th century that the rules and regulations of activities such as calligraphy and the tea ceremony became so strict. Therefore, relax and make sure all have a good time. It does not matter if you do not get everything correct; it is important to focus on the mood of the guests and the feeling of refreshment, starting from sombre contemplation and moving to friendly chat and small talk.

Pre-ceremony

• Make sure everything is ready in the tea room before your guests arrive and that all is clean and tidy. You will need to boil the water and place the kettle over the coals to keep it warm (in modern Japan they often use an electric heat source).

• Point out where the toilet is in case anyone requires it.

• Walk with your guests through the gateway to the tea house area.

• Invite your guests to place their training swords or anything they are carrying in the storage area outside the tea house and to place their outer coats on the hook. Show them where to store their shoes once they enter – which will be shortly after you.

• Offer your guests a seat on the benches outside while you enter and prepare everything, making sure all is ready and correct before the guests enter.

• Move to the doorway and, kneeling, invite the guests to enter the tea house (they will have to crouch down to enter if the doorway is made correctly).

• Once your guests have taken their places, all of you will be kneeling. Bow to each one in turn as a formal greeting.

• Sit at one side, with your guests in a group around you or opposite, facing you – you are separate from them because you need room to work.

• Place a small plate with a sweet treat on it next to each guest but ask them to wait before they eat it.

• There should now be a period of silence while the ceremony gets underway.

The ceremony

• Keeping your gestures slow and steady, take hold of the first tea bowl.

• Use the spatula to scoop out the tea (maccha) and place it into the bowl.

• Pour the hot water into the bowl and use the whisk to whisk the tea.

• Place the bowl in front of the first guest.

• Both guest and tea host bow to each other.

• Repeat this for each guest.

• Each guests picks up their bowl and considers it, enjoying its artistry by turning it around in their hands. (In extra-formal ceremonies there are specific positions that you need to place the bowl in, but this ceremony is about inviting your guests to relax.)

• The guests drink their tea slowly, or within three sips, and place the bowl down in front of them.

• The guests eat their sweet treat.

• Start to talk to show that the silence has been broken.

• Talk calmly about any art, scrolls or any flowers you have placed in the alcove, using information you have prepared, and spend some time reflecting on the season and the weather.

• After a moment of contemplation and when the gentle conversation has died down, ask the guests to wait outside for a few moments.

• Use the rear exit to clear away the dishes (but leave the kettle, stove and hot water), and place the used dishes on the rear shelf behind the tea house – you can deal with them later.

• Enter the tea room again and tidy up.

The after-tea party

• Invite the guests to return through the main entrance and repeat the formal bows as they enter and take their places.

• It is now time for relaxed conversation. Decisions are made and talk without social restraint is allowed, yet decorum is still maintained.

• After a short while, serve normal green tea that has been brewed in a Japanese tea pot using hot water and serve this in normal Japanese teacups. This informal tea is to keep thirst away from talking guests.

• When all topics have been debated, offer the exit to your guests, allow them to reclaim their shoes, coats, hats and weapons and then walk with them to the main house where they will either bid you farewell and leave, or join you for an evening of alcohol and livelier entertainment.

The Japanese Garden

Two of the words that represent garden in Japanese are niwa and sono. Niwa originally meant an open territory or landscape controlled by people, whereas sono meant an enclosed area where plants and wildlife were specifically grown; today both mean garden. Broadly speaking, the Japanese garden falls under two distinct types: the earlier classical garden which developed through court life in Kyoto and the later Zen garden, which became popular when the samurai became the ruling elite, as the samurai favoured Zen as a philosophy. Other sub groups include the tea garden and the miniature enclosed garden found in small town houses or residences with restricted land.

The study of Japanese gardens is a deep and fulfilling pleasure, but mastery of it takes great study, well beyond the scope of this book. The following is an overview of some basic features that make up a typical Japanese garden:

• background scenery (the position of the landscape outside the garden)

• bridges

• built-up and high areas

• correct overall balance (but not symmetry)

• enclosures

• entrances and gateways

• the framing of different views from different viewpoints

• off-centre placements

• pathways

• planes and flat areas

• plant life

• sand spots

• sculpture and ornaments

• symbolic meanings

• triangular shapes to focus the eye

• use of old objects in a new way

• use of void and empty space (the concept of ma)

• water features

Japanese gardens of old had strong links with court life and poetry in particular, and various elements of the traditional Japanese garden became associated with certain qualities. Often a play on words was involved and the use of these in poetry evoked certain meanings, leading to a deeper understanding of the garden itself. For example:

• autumn: weariness

• bamboo segments: the passing generations of people

• birds chirping: sadness

• cherry blossoms: women

• falling snow: the passage of time

• forests: defences or blocking

• grass shoots: new love

• hollyhock: a meeting of people

• mandarin oranges: to wait

• pine trees: to wait for love

• plant roots: to sleep

• rivers: a future meeting of people

• spiders: a neglectful lover

Traditionally, a Japanese garden does not fill an entire property: the edge of the garden walls is not the edge of the owned land. Therefore, if you are going to make a Japanese garden, it only needs to take up a small area of your space.

Lesson 36. Grow Bonsai

Do not confuse the word bonsai ([image: Image]), which is a miniature tree, with banzai ([image: Image]), which is the ceremonial victory or good-luck shout of the Japanese.

Coming to Japan from mainland Asia, bonsai means trees and plants that have been restricted in growth, shaped and positioned to form miniature landscapes and to elicit a mood in the viewer. Real bonsai are outdoor plants and should be kept in a garden, and only brought inside to be displayed for a short period before being returned outside.

Bonsai trees take a lifetime to grow, so true bonsai are sometimes over 100 years old and expensive, but tree-like bushes that replicate them are widely available in the West. Alternatively, you can start to grow your own bonsai and pass it down the generations. Volumes are published on bonsai and, like all arts, it can be studied in depth or simply enjoyed at an elementary level.

Step 4. Build a Fortress –  Action Points

• Make your home modest yet secure.

• While making your home pleasing, put in place manmade and natural defences to deter intruders.

• Understand that the Way of the Samurai involves weapons and use these to symbolize a warlike approach to life.

• Own and display two swords – a primary and a secondary – or representations of these.

• Place your weapons in an ordered manner around your home.

• Use talismans of protection on your equipment.

• Honour your ancestry by devising your own heraldry.

• Commemorate the dead by displaying photographs and compiling a death register.

• Build a sacred area in your home.

• Have a dedicated place for artistic displays.

• Make a nature window.

• Build a tea house and hold tea ceremonies.

• Create a garden in the Japanese style and grow bonsai.


STEP 5.

FOLLOW A WAY

“If you have inherited your power from your family, set to making a solid achievement in any other path you choose so that you are respected.”

Sansho

While the Way of War was the samurai’s main focus, they followed many other paths: some were astrologers and astronomers; others were doctors, some even following the Way of European medicine; and yet others studied foreign languages so that they could deal with traders to Japan. Likewise, in warfare, some samurai would be masters of the Way of the Spear, others masters of the sword, others masters of river-crossing or scouting. In addition, there were also secondary paths in which they engaged, such as the Way of Tea, the Way of the Brush and the Way of Zen.

As we saw in the Introduction, the origin of the ideogram for the Way is a person walking down a winding path, the meaning being that each human being has to find their own way to their destination. Your challenge is to choose the path you personally wish to take, to acknowledge your limits while forging your own legacy in the world and breaking free of any bonds you have placed upon yourself.

Find Your Own Path

It is extremely important to find your own path in life – and not just to follow what you think you should do or what you are expected to do. Do not fall into the trap of thinking that following the Way of the Samurai is only about adopting a strictly militaristic approach, although weaponry and strategy are important considerations. The samurai studied many arts – from medicine to mathematics to language to the stars – and in any case the aim of this book is not to replicate the lifestyle of the samurai of old but to use their systems as a guide.

After all, while you might embody the spirit of a modern samurai, you are not an actual samurai who acts on the orders of a daimyo. This means that you must pick a path that is appropriate for these times, then take ownership of your chosen subject and excel in it through diligent work and proper investigation.

No one else can answer the question of what your path is; only you will know that. To choose your path, you must find what you are interested in and make yourself an expert in that subject – with the intention of perhaps making a living from it or at least making it an important feature that enhances the quality of your life. Consider what you love above all things, but be realistic about your own ability, and remember that success results from a mixture of love, ability, hard work and dedication. With all of those, you can become a master.

In our modern culture of distraction, steer away from easy temptations and forge a road that will lead to the mastery of your subject, no matter what that subject is – be it the martial arts, the tea ceremony, sculpture, sketching, painting, mathematics, writing, wood turning or whatever attracts you most. No matter what your chosen subject is, dedicate yourself to its pursuit. Follow the example of the Japanese, who are famous for mastering their arts and taking their jobs very seriously.

Lesson 37. Practise Your Art Regularly

“If you practise in haste then any Way cannot be achieved.”

The Book of Samurai

Once you have chosen your path, dedicate time to the physical practice of your art to perfect your ability and to keep it honed – and do not let it slide. If it involves equipment, take this out of storage and maintain it, and name the parts. If you are studying a subject, name the concepts and put them into practice. Do this every day.

Chikamatsu Shigenori was both a war master and a tea master. Each morning, without fail, he would pray to the gods and then rehearse aspects of his martial tradition. After completing his daily martial routine, he would visit tea houses to practise the art of tea – until he was a master of that too.

Lesson 38. Join or Create a School

The term ryu in Japanese is often translated as “school” or “tradition”. It refers to a body of people who maintain a selection of teachings on a certain subject with the aim of keeping their art alive and whose status is determined by an internal hierarchy. The separate branches of a ryu are known as kan or houses. The ideogram for ryu ([image: Image]) is based on the ideogram for water and means “flowing tradition”, while the ideogram for kan ([image: Image]) is based on a house or building, meaning “place of” in this context; be careful not to confuse them.

[image: Image]

Names of Japanese schools or systems take the suffix “ryu”, which literally means “flow from”.

Samurai wishing to maintain their skills would either join a pre-existing school with a full curriculum, or they would establish their own schools by collecting all the teachings they considered relevant to their goals.

This second approach is embodied by Hagihara Juzo, a samurai of the mid-1600s who was the target of blood feuds when he was younger and who, as a result, created his own school after studying with many masters. He called his school Mubyoshi-Ryu ([image: Image]) – the tradition that has no gaps. Mubyoshi is a poetic way of saying that there is no space between when a person claps and the sound that comes from it, meaning that his school has no weak points for an enemy to exploit. The teachings of the samurai Hagihara Juzo and his Mubyoshi-Ryu have been collected in the book The Lost Samurai School.


JOIN OR CREATE YOUR OWN SAMURAI SCHOOL

It can be difficult to find a samurai school to follow in the West; the most accessible option is to follow Natori-Ryu (led by the author), details of which can be found on page 213. If you decide to create your own school, it is best to consult a native speaker of Japanese as part of the naming process rather than simply using a Japanese dictionary, which in the past has led to some strange and embarrassing names. Japanese schools are known as ryu or ryuha (pronounced ree-you and ree-you-ha), and examples of martial arts schools include Natori-Ryu, Mubyoshi-Ryu, Katori-Ryu, Shin-Kage-Ryu, Nitenichi-Ryu, etc. However, some schools use the term To-Ryu, which just means “our school”. This is not a proper name, although some Westerners might mistake it for one.

Another element to be aware of is that historically there is a difference between ryu (the school name suffix) and kan (a dojo name suffix). There is only a single school name but there are many dojo names, groups and branches, which make up the school in totality. For example, the school whose teachings I follow is known as Natori-Ryu ([image: Image]), which means the flow of traditions from the Natori family, while my personal dojo, or centre of study, is called Kyugakukan ([image: Image]), meaning the house of deep study.

[image: Image]

Notice the use of the ideograms ryu and kan – ryu being the umbrella school and kan the individual dojo. Japanese calligraphy done by Monk Yamamoto of Eunji Temple, Wakayama.



On the Art of Study

Samurai culture has bequeathed vast amounts of literature to history, from epic poems such as the 14th-century Taiheiki to an untold number of documents on the various arts. What most of these writings had in common is that they are accompanied by commentaries. Generation after generation of samurai studied and made commentaries on all manner of topics. Taking the example of the Taiheiki chronicle, there are numerous transcriptions of this saga with many additions and variations – whole military schools were born from the study of this one manual alone.

People often misunderstand the difference between study and reading. It is one thing to simply read a piece of writing, and quite another to study and dissect it, and then write essays on its broader implications. To study, you need to break a subject up into smaller parts and internalize it until you fully understand the system, whereas reading is done purely for pleasure. When we read, information may be forgotten or only a limited amount retained. When the samurai engaged with texts such as the Taiheiki, they read them for advancement, rather than pleasure alone.

Lesson 39. Build up a Library of Books to Study

Samurai houses would own collections of books, such as the immense personal library of the influential Kishu-Tokugawa family that is now held at the Tokyo University Library. I would suggest that you also build up a collection of books that pertain to your chosen subject and related topics, and will help you advance in your field.

While on the Way of the Samurai, advance from reading a book to studying a book. By all means read for pleasure, but also have books that you sit and analyse alongside your notebooks. This approach will change the way you read.

Reading for pleasure means choosing any book you wish, then enjoying it and discarding it without further thought. However, reading for advancement means being very particular about the books you read, the authors you follow and the publishing houses who publish the work you read. When you read for advancement, check the sources the author is using and the credibility of their work beyond that book.

The books you study should be full of marks, highlights, notes and bookmarks, with the pages turned over and dog-eared. From these, you will make observations in notebooks and from the notebooks you will create scrolls (as explained in Lesson 75). Keep your study books and accompanying notebooks private.

Lesson 40. Study Epic War Tales

“If you earnestly praise warriors who did not hesitate to sacrifice their lives, people will think that you must also fight outstandingly. For a samurai it is desirable to talk with others about various kinds of achievements in warfare.”

The Book of Samurai

Young samurai were brought up on the deeds of past heroes to instil them with bravery, and, even into adulthood, the reading of ancient stories of the warriors of old was believed to help to maintain the edge and mindset needed by a fighter. Therefore, while on the Way of the Samurai, collect and read as many epic war stories and poems as possible. Some of the tales which would have been read by the samurai are now available translated from Japanese, but each nation around the world has its own battle traditions, so find and study those from your own culture. It does not matter if these stories are legend, historical fact or fiction; the aim is to inspire you with tales of bravery and to encourage tactical analysis to maintain your alertness.

Lesson 41. Build up a Shelf of Notebooks

As you study your topic, it’s a good idea to systematically break down the information and make notes of the relevant points. This will help you to understand the school you have joined or create a system for your own. Begin to build up a shelf of notebooks that log your findings.

If possible, buy multiple notebooks of the same style in bulk. Then allocate each one to a specific area of your study, and in this way you will also build a collection of journals which will look quite dandy on your shelf and are easy for you to access.

Lesson 42. Distil Your Knowledge

Most samurai recorded their traditions on paper in either a makimono (scroll) or a densho (book) – and you should do the same. After studying each of your books, transfer the useful information into your rough notebooks as suggested in Lesson 41, and then refine this in turn into a polished makimono or densho. Your aim here is to build a nuanced understanding of your area of study and to capture this area of knowledge in an accessible and visually appealing format that you can easily use and pass on to future generations. For instructions on how to make a scroll and a book, see Lessons 75 and 76.

[image: Image]

Japanese scrolls are known as makimono while books are known as densho.

Have one scroll or book for each subject you study, such as martial arts, weapons, spells or tactics, etc. Certainly, you should create special scrolls or books for your chosen path. Remember to put the name of the scroll or book on the front so that you can easily find the volume you are after.

These scrolls or books will be the product of your complete study – a collection of carefully researched information which pertains to both your field of expertise and any associated subjects. These icons of your identity could potentially establish your name in the history of your subject, and be passed down through your school or become family heirlooms, so make them beautiful, keep them clean and treasure them. Leave space for names to be added at the end for when the scroll is passed down from master to student.

The Martial Arts

“Those samurai who clash in combat with spears during battle are low-ranking. High-ranking samurai have to manoeuvre large bodies of people, thus spear fighting is not a task they should engage in.”

The Book of Samurai

Some samurai were leaders, others were thinkers and others were people of action. The highest-ranking samurai commanded armies and took control of entire states – their realm was the political and the tactical – while other samurai won fame through deeds of arms. So do not think all samurai had to master the physical martial arts; they did not. But they did have to go to war when called upon.

While not all samurai were accomplished warriors in the field, they did have a fundamental understanding of both martial and military ways. There are certain martial skills about which you should have at least some basic knowledge, such as handling swords and spears, throwing and grappling, but these need not be your main focus. It is preferable to have some ability in martial arts but to concentrate more on military and tactical thinking to improve your wisdom. That said, without any physical ability at all, you could fall into the trap of being an “armchair warrior”.

A Grounding in the Martial Arts

“Samurai should train themselves in spear fighting and so on. To be clear, spear fighting, swordsmanship, archery horse riding and so on are arts that cannot be mastered without effort, however the art of war is an art that cannot be mastered without constantly conducting it.”

The Book of Samurai

Many of the Japanese martial arts practised today were invented after the time of the samurai or taken from older teachings but then revamped into a different form. Originally, Japanese martial arts were brutal and deadly with dirty tricks designed to destroy the enemy. However, after the decisive battle of Sekigahara in 1600, which preceded the establishment of the Tokugawa shogunate, the martial arts started to become less practical and to align themselves increasingly with Zen teachings.

Following the Japanese defeat in World War Two, the samurai martial arts finally became mainly an artistic impression of their original intention, with judo and Brazilian jujutsu (BJJ) still holding on to realistic skills. Despite its name, BJJ is actually a Japanese martial art that mixes judo with jujutsu and found footing in Brazil; while it retains aspects of the original martial arts, it has removed the striking and weapon work which would be needed in life-or-death situations. So, when you study samurai martial arts, be aware that what are represented today as “samurai arts” differ greatly from the intent and ability of actual samurai of history.

Projectile weapons: Battlefield wound statistics show that most samurai died from projectile weapons and not sword fights. Guns, arrows, stones, darts and throwing blades (shuriken) were all used for distance attacks. It is good training to become competent in marksmanship (hojutsu [image: Image]), proficient at archery (kyujutsu [image: Image]) and also practise hitting targets with stones and throwing blades (shurikenjutsu [image: Image]).


SHURIKEN

[image: Image]

Shuriken are traditionally thrown by swordsmen before attacking the enemy.

Modern myth holds that the shuriken, also known as the “throwing star” or “ninja star”, is a weapon of the ninja, but this is simply not true. Originally shuriken were used by swordsmen to launch at their opponents before attacking them. The term “shuriken” means “the blade which is kept in the palm of the hand”.



Bladed weapons: The very first samurai would most likely have used straight Chinese-style swords before the fully fledged “samurai sword” came into being.

While projectile weapons were used for striking people at a distance, blades were used for close combat – first polearms, then swords, then daggers. The 17th-century samurai Hagihara Juzo taught that a fighter must understand the correct distance to be used for each one, and practise moving in and out of the danger zone with bladed weapons. Naginatajutsu ([image: Image]) is the Japanese term for glaive skills (a glaive being a single-edged blade attached to a pole). Sojutsu ([image: Image]) is the term for spear skills. Kenjutsu ([image: Image]) refers to skills with swords.

Bludgeoning weapons: If you look closely at images of Japanese ogres called oni, many of these mythological creatures are depicted with a long club which with to strike people.

In samurai combat, clubs and heavy truncheons were used to beat down the enemy and wound them heavily. These bludgeoning weapons could smash down sword blades and pound through armour.

Binding skills: Samurai would capture a prisoner by using ropes with small hooks and eyelets. Then thicker ropes with complex knots were used to tie up the enemy. Binding with ropes can be known as hojojutsu or torinawajutsu ([image: Image]); the ideograms are the same.

Unarmed combat: Throws, strikes, joint locks, eye gouges and strangulation make up unarmed combat. There are many styles of combat, but effectiveness is paramount. Samurai would always carry their wakizashi side-arm sword, which meant that most fights between them involved the use of blades. However, skill in unarmed combat became important in a much later era. Hand-to-hand combat was historically described using a range of terms, but essentially the following mean much the same thing: Jujutsu ([image: Image]) is the Japanese term for skills of pliancy; Yawara ([image: Image]) is an earlier name for jujutsu; Kumiuchi ([image: Image]) refers to grappling and striking; while Taijutsu ([image: Image]) means body skills.

Some people spend their entire lives studying martial arts: that is the path they have chosen and they are professionals at it. You do not have to compete with them, but if you study a martial art, be sure that what you study is based in reality. Maintain a healthy, strong body and strive to achieve a measure of skill: it is better to be good at a few techniques than unrealistically attempt to master a larger amount. Your personal ambitions will dictate how much effort you put into combat training as this may not be your path of choice.


THE ORIGINS OF KARATE

Karate originated in Okinawa, an island in the East China Sea. While Japan controlled Okinawa it had an identifiably separate culture. Karate has its roots in the Chinese art of Te and had virtually nothing to do with the samurai.



Lesson 43. Study First Aid

A samurai is an independent warrior, and must therefore have the ability to look after themselves. This includes being able to light fires, read a map, travel in the wilderness and, most importantly of all, having a knowledge of first aid. While samurai would see the camp specialist to treat large wounds, each samurai would carry a pack while travelling that contained the items needed to stop bleeding and to stave off the effects of common maladies such as sun stroke, sunburn, dehydration, insect bites and wounds.

Carry a basic first aid kit and know how to deal with minor injuries and ailments, and in general how to maintain your health when away from home.

Lesson 44. Become a Person of Note

In Japan, the Emperor is regarded as the rightful ruler of the land. However, the imperial family has not wielded any real power for about 1,000 years, because the samurai pushed their way into the government and took control. Your task is similarly to take control of the subject you have chosen.

The aim of every samurai was to be at the top – not necessarily of the whole system, as they were subject to their lord (daimyo), but to be the best in their social grouping, at the top of their game.

Once you have established a high level of knowledge in your chosen path and a solid grounding in a broad range of related subjects, you are ready to make a name for yourself within your field of study in the wider community.

The aim is to become someone who knows what they are talking about, to acquire a reputation for expertise in your chosen subject and to be approachable to all levels of questions without disregard for the basics. If you intend to make a living from your chosen subject then look to become a leading figure who serves your community with your information and guidance, or if you are focused on work within a company, aim to be an example to your colleagues. Even if your subject is not the source of your income, maintain a position of “servant” to your path: your task is to supply guidance and structure to those around you. In return, you will likely gain a reputation for your outstanding knowledge of your chosen subject.

Once you have a good grounding in your area, put yourself out in the world. Always publicly position yourself at about 90 percent of your ability – keeping some of your expertise in reserve. Never oversell yourself but also never underplay your skills to an obvious degree. Samurai teachings say that if you underplay your ability, this will look like false modesty – which is the equivalent of inflated self-worth. In Japanese culture, asserting your presence in public entails a delicate balancing act: the more an individual is known about, yet remains unseen, the more powerful they appear. To have people talk about you while you preserve a degree of privacy is the path to fame.

Step 5. Follow a Way – Action Points

• As part of following the Way of the Samurai, specialize in a particular path of knowledge or skill.

• Practise your path regularly.

• Join or create a school or group.

• Read for advancement and build a family library.

• Study war tales.

• Keep notebooks on your chosen subject.

• Distil your knowledge into scrolls and books.

• Gain a grounding in the martial arts.

• Know your weapons and how to handle them.

• Study first aid.

• Become a person of note in your chosen field.


STEP 6.

BUILD AN ARMY

“When raiding at night, if you do not use the correct people for the correct things, you will fight among yourselves and cause more damage than good.”

Hojo Ujiyasu

A samurai without a lord or clan was known as a ronin, a kind of lone wolf. For many years this was an acceptable social position – samurai in the Sengoku Period were free to move from lord to lord and from service to service, until the unification of Japan saw the restriction of free social movement. This prevented ronin from being hired by any of the Japanese clans, effectively locking down the samurai to employment by a single clan while locking ronin out of employment.

The consequences were dire for both ronin and society at large: hundreds of thousands of warriors were now roaming Japan with nothing to do but cause trouble or earn a living by carrying out dark deeds. Some ronin banded together to form their own political groups, which became problematic for the government to the point where it had to change its policy in order to avoid revolution.

The lesson here is that the lone wanderer needs support to effect any great change. With this in mind, Step 6 will focus on forging bonds in society, showing you how to build your own army of supporters so that you can be a powerful force in the world. Some of your troops might be acquaintances and others friends, but whoever they are, you need to make the effort to feed your connection with them. You need them – and they need you. If you do not nourish them, they will find a new leader.

The Samurai Army

“The word sangun is often used to represent the entire army. One full division is constructed of 12,500 people, and three full divisions consist of 37,500 in total. However, it seems that in many cases, sangun simply means a large force but does not have to represent a specific number.”

The Book of Samurai

Samurai armies were based on the Chinese system of groups of five, with each group having its own identification markers and passwords. That way, it would be difficult for enemy ninja to infiltrate the unit. A force of ten warriors could be divided into two subgroups, a force of 100 into 20 groups of five, while a force of 1,000 could be divided into ten groups of 100, etc. No matter the divisions, the whole army could be split up and reformed very quickly, but the key to this was to have competent captains at the head of each group, who in turn had sub-captains below them.

This meant it was possible to issue orders to 1,000 people by only talking to ten trusted retainers. The sub-captains would each have information about their own troops, so if the warlord ever needed to know anything about any member of the army, however humble, they could easily obtain it.

The groupings of a samurai army were traditionally referred to using the following terms:

• Sangun ([image: Image]): the whole force (made of three divisions with one supreme leader)

• Ichigun ([image: Image]): a single division (with one general who reports to the supreme leader)

• Itte ([image: Image]): a troop (with a captain who reports to the above)

• Kumi ([image: Image]): a squad (with a sub-captain who reports to the above)

In a samurai army, captains would command hundreds, generals would command thousands, and supreme leaders would command tens of thousands. But the main circle around the supreme leader would be made up of trusted family members and generational retainers, who would help guard against the threat of enemy infiltrators or potential usurpers.

Lesson 45. Find Your Place, Then Train

In ancient Japan, Prince Shotoku (574–622 CE) promoted the concept of wa, which means “unity within the people”. This means not doing anything to disrupt the group you are in, but rather finding where you naturally fit. Decide where you think you will best fit in and be realistic about where your ability and training will place you. Then train hard and improve in order to move on to the next position where you feel comfortable. In this way you will progress until you are ready to build an army of your own.

One ninja scroll of old tells that if you want to join a particular group, simply adopt the passions they have, because most friendships are developed through a love of the same thing or through spending time together, such as at the same place of employment.

Lesson 46. Raise Your Own Army

“On a battlefield, flags are also placed in front of the general, hence the area where the general is positioned is called the hatamoto – position of the flag.”

The Book of Samurai

Troops will eventually come to you if you start to establish a reputation in your chosen field. Today, you can use social media and the internet to help build a following (see Lesson 51), and the more your public presence grows, the more people will be attracted to your work.

The main group around a samurai leader is formed by trusted retainers and called the hatamoto, the “positions of the flag”, who would form a protective line around the leader and the standard. The strongest warriors were in the vanguard while the most loyal were in the flag group, standing by the commander and protecting them if the wave of battle were to turn against them. Similarly, whatever your field, follow the principle of keeping your most loyal people close and your most experienced and skilled people on the front lines.

Keep records to help you build strong relationships with your associates, noting who they are, what they like, their strengths and their weaknesses. If the force you gather eventually becomes too big for you to continue keeping tabs on every member, then appoint captains and have them build their own sub-groups. These are then considered inner members, while the people below them are considered general members. You must treat all with kindness and respect, but give special attention to your senior and inner leaders.

Lesson 47. Establish an Identity for Your Followers

All major corporations are associated with a particular emblem, a set of colours and a slogan – and the samurai of old were not much different. Each clan had their own family crest and some samurai had their own horse-standard; they had banners and helmets of a certain design, with colours separating the various factions or having specific meanings. Often they would stand behind a slogan; for example, on the banner of Takeda Shingen, one of Japan’s most famous and powerful samurai, there were four phrases from Sun Tzu’s Art of War, an ancient Chinese military treatise: “be as swift as the wind, as tight in rank as a forest, be as devastating as fire and as resolute as a mountain”.

Whether you are launching a business or starting up a football team among your colleagues, you can create a sense of community by giving them an emblem to use, a colour scheme and a motto or slogan. This is the essence of modern marketing, but it has its origins in history – people have long understood the power of symbols.

Lesson 48. Do Not Over-Promote Your Leaders

“There may be people who can command 1,000, 2,000 or even 3,000 warriors, but to have up to 5,000 is too many and beyond control.”

Tokugawa Ieyasu

Samurai teachings say that you should never promote people to their full capacity: if people are continually pushed to the edge of their ability then they will buckle when the extra stress of an emergency strikes and the army structure will collapse. If a person could easily command ten warriors, they would be given five; if they could command 100, they would be given 50, and if they could command 1,000, they would have 500. The result was that the army was made up of sections headed up by extremely competent leaders, a fact which allowed it to run at high levels of efficiency.

To stop these sub-commanders becoming unhappy, they would be rewarded richly in other ways, with highly valued items such as tea utensils, swords, silk, land, money and even simply letters of appreciation. The Way of the Samurai is about understanding the hearts and minds of your team, knowing what they want and rewarding them in ways that do not push them outside the level of their competency. On the other hand, do not let people become useless through laziness – stretch them without overextending them.

Lesson 49. Value Loyalty Above All Things

“No matter how many legendary and famous warriors you have in your army, if they do not obey your orders then they are no better than ghosts.”

Oishi Heijihyoe

There are many qualities attributed to the samurai – courage, justice, righteousness, benevolence – but none of them are as important as loyalty. Having just one adequate warrior stand by you in a time of danger is far more effective than having ten experts in combat who do not show up to help.

While achievement should be recognized, always reward loyalty over achievement and never pass up on praising someone who has been faithful to you. They are the core of your group; they are your trusted retainers. A loyal but less skilled army is much better than an army of experts that cannot be trusted.

Lesson 50. Treat All Your Troops with Respect

There is an old story about a samurai who appeared to have little to offer, until one day the lord’s house caught fire and the flames threatened to destroy the family’s treasured lineage scroll. This “useless” samurai ran in to the flames, cut open his stomach and hid the scroll inside his body. When the flames died down, the scroll was found and retrieved safely from his open wound.

Do not make the mistake of treating any of your troops with contempt or indifference. Every single member of your army, wherever they fit into the organization, should come away from a conversation with you thinking that you hold them in high regard. Find out what is special about each of your followers and let them know that you know.

Do not value high status so much that you overlook what inexperienced members of your team have to offer. A common mistake made in martial arts dojos is to place the oldest, most experienced fighter at the fore, when it is the young fighter with promise who should be at the front of any battle. The oldest and most experienced, who are experts in their chosen subject, need to guide the younger members.

The task of a Japanese warrior is to train and be ready for war – but always know when to move from physical combat to the position of wisdom giver. The old give guidance, the young achieve. In samurai terms, this is known as the old hawk teaching the young hawk.

Each person in your army should know their individual role, yet be able to come together and work as part of a team without hesitation.

The Power of Networking

Warlord, tea master and ninja Chikamatsu Shigenori advised staying in touch with others by sending cards, letters and gifts, in this way encouraging a sense of gratitude as well as of connection. The whole concept of the samurai army is based on the idea of networking – a network of promises, with samurai families built up through generations of martial connections and pledges. This complex system both prevented wars and, at times, started them. Therefore, examine the nature of your relationships: are they constructive or destructive?

Lesson 51. Rally Your Troops

Regularly devote a small amount of time to posting or sending messages to your followers on social media or through other means appropriate to your field, so that they come to expect it and look forward to hearing from you. If possible, welcome questions from the public and then use your platforms to broadcast the answers to everyone. This is a self-perpetuating system that will throw up topics for new posts, meaning you do not have to spend time planning each one – and if you publicly address the individuals who pose the questions, your whole audience feels involved.

Do not saturate your channels: if once a day seems too much, post less frequently, but be consistent. To avoid being crushed under an avalanche of social media, have a firm policy on the amount of time you will spend answering questions – and stick to it. Posting on social media is essentially a public broadcast made to stay relevant in these communication-hungry times, and the minutes spent on it should not impact on your goal-oriented activities.

Changing platforms according to social trends makes sense, but be wary of leaving an established platform unless it really has become redundant, as you could risk losing loyal followers.

Lesson 52. Network with Influencers

Networking successfully means identifying individuals of influence and power, and connecting with them. Liking and reposting their material on social media is a good way of starting up the conversation, but connections are best deepened through face-to-face contact, perhaps at conferences, talks, workshops and other events in your field.

In the tradition of Chikamatsu Shigenori, remember people’s birthdays and other special occasions to build a personal rapport. If you devote just a small amount of effort to getting your name known in powerful circles, you will begin to build your profile in your field.

It is a good rule to give rather than take when networking: always be the source of gifts, not a strain on others’ resources. 112


FACE THE SUN OR STAND WITH THE STARS

In the samurai tradition, there is a teaching about being close to powerful people that uses an analogy of the stars, the moon and the sun. You can use the radiance of someone more powerful that you to illuminate yourself, as the moon does with the sun. However, the closer you become to such a person, the less personal power you will be perceived to have – you will be outshone by their sun. Alternatively, you can stand somewhere dim and shine out bright like a star. In other words, while it is sometimes good to be close to powerful people, this can also obscure your own light. Often it is better to shine for yourself in a less illustrious setting.



Lesson 53. Assess What You Need to Keep Secret

Any samurai force would undoubtedly have included traitors. Aware of this, a leader had to decide what information to make public and what to keep secret.

In The Art of War, Sun Tzu talks about keeping your plans secret so that others do not know them and advises that a force should be ruled with an iron fist. However, the samurai debated the level to which this should be done. If your command team do not know your plans they will feel alienated, but if your plans are too widespread among your inner circle, people will talk about them and details will leak out.

Always think to yourself, if this person turns on me, what damage could they do with the information they have? This can be tricky because alliances and friendships are built on trust – and trust is often about sharing information. Therefore, always keep the deepest parts of your plans to yourself, and consider carefully how much information you share with your allies, depending on the nature of your relationship with them.

Relationships of Creation and Destruction

In ancient China, the teachings of Taoism were the major influence on people’s understanding of the natural world and the origin of creation. According to Taoism, the ultimate life force or “chi” that animates the universe is divided into the interdependent yet polar opposite forces of yin and yang, which in turn create the five basic elements of earth, fire, metal, water and wood. (Note that in Buddhism there is also a tradition of five elements: air, earth, fire, water and wind. Both traditions are present in Japan, but in this context we are looking at the Taoist aspect.)

These elements form relationships with each other in either a destructive or creative cycle: for example, water destroys or extinguishes fire, but water creates or enriches wood (see diagram overleaf). According to this system, each person, colour, direction, object and animal is believed to have their own element, which is indicated by considerations such as their date of birth and the shape of various physical features; thus creating a complex and important network of elemental relationships between individuals and the world around them.

The samurai respected these cycles of creation and destruction and lived in accord with their guiding principles. Possessions such as their horse, their banner, the colours they wore and their helmets had to accord with them; and they would even take the element of the enemy commander into account when they went to war.

[image: Image]

The cycles of creation and destruction.

Lesson 54. Assess Your Creative and Destructive Relationships

Today, relationships of creation and destruction can be viewed in similar ways but with a less esoteric, religious slant. We will all have creative or destructive relationships with the people in our lives. The simple historical truth is that many samurai did not get along well: these were fierce, independent warriors who were well trained and taught to strive for success, which inevitably caused problems for their commanders, who had to maintain proper order. To that end, commanders would use harsh punishments, generous rewards, fair tactics and manipulation to corral these blood-hungry youths into a unified force. Both types of relationship – creative and destructive – can be harnessed beneficially if approached in the correct way.

Assess everyone you interact with and establish whether they assist you or hinder you. If they help you bring about what you desire, your relationship with them is creative; but if your energy is sapped and nothing seems to come about when you team up with them, it is destructive.

How to use creative relationships: When it comes to fulfilling your path, projects and goals, place people who make things happen for you in positions of power, and give them the space in which to work creatively for you under your “banner”. Directly around you, place those who actually empower you; then carefully observe others and bring together people who empower each other. This will lead to a flow of constructive energy between the right people, creating a buzz feel within your “army” – where all the creative power goes into the correct place and no one is hindering anyone else. If a destructive relationship does arise, move people about until the flow returns.

How to use destructive relationships: Destructive relationships are equally useful but they have to be in the correct context. In this case, you are not looking to achieve overall destruction; however, you are trying to find people who will destroy negative elements. Examples of this include teaming up people who help destroy elements of each other’s personalities that impede progress.

For instance, an extremely clever person may have the ability to achieve a goal yet they are lazy and procrastinate, whereas an energetic person may not have the intelligence to succeed in the task yet they have the drive to finish it: by teaming them up, you can use the passion and force of the energetic person to destroy the procrastination of the intelligent person, creating a productive team. For any negative trait within anyone (yourself included), team them up with someone who destroys that negativity. A person who rushes needs someone who focuses on detail; a person without a systematic mind needs someone who is well organized, while a person who overspends needs a spendthrift. If this is done correctly, all the blockages in your team should be destroyed in a perfect use of the destruction cycle.

However, if the person with the negative trait is overbearing, they could actually destroy the positivity of the person they are matched with, so be vigilant to prevent this from happening. Similarly, if someone is genuinely loyal but their actions always cause problems, purposefully place them with a destructive element to stop them overproducing negative results: this places the responsibility for their lack of production on them and allows you to be forgiving toward them while actually achieving what you want and maintaining their loyalty.

The pairing of people depending on their elements of creativity and destructivity should not create factions within the wider group and this system need only be used when people are working together to bring about a specific objective. Otherwise they can and should mix and interact freely.

Lesson 55. Leave an Enduring Legacy

One of the factors that makes Japan so appealing to the West are the many traditions that have been passed down through the centuries to this day. Legacy is an extremely important consideration in Japan, and for the samurai it was essential. The clan name and identity far outweighs the needs of the individual. Yet an individual can bring down a whole clan.

Oda Nobunaga came from relatively humble origins yet singlehandedly rose to power. He spent his adult life crushing everyone who resisted him, beginning the process of Japanese unification after a long period of instability. However, he was betrayed by one of his senior warriors and ended up committing suicide inside a burning temple.

Oda Nobunaga’s family had risen to become the powerful family in the country at that time, yet his legacy ended with him. His successor was not an Oda family member but Toyotomi Hideyoshi, who swooped in and took control of the country before everything fell apart again.

Whatever your group or organization, it must pursue goals beyond those of the individual – or like the individual, it too will die. If an organization is held together by the willpower of one person alone, then when that person is gone, the group will either collapse or be taken over by someone who may reshape it.

If you want your group to survive after your resignation or death, put a clear set of objectives and structures in place so that the whole system does not collapse when the central force is gone. If you wish, make it clear who you want to become leader after yourself. Traditionally, the emperors of Japan would abdicate after a short reign on the throne. They would then pass the title of Emperor on to a chosen family member and retire so that there was no contestation after their death. This ensured a continued line and promoted the organization’s longevity. The Tokugawa clan followed this structure and lasted for over 250 years as a political powerhouse.

Set up multiple goals and make them well known to the group, so that there is an understanding that it is larger than the sum of its parts. Establish the idea that the group must continue regardless of who leaves or dies. Instil the idea that longevity is the key and that legacy is the aim. Ideas last longer than people, so make sure yours have worth and meaning.

Your legacy goals could take virtually any form, for instance:

• to create the largest collection of ninja scrolls in the world

• to produce the most books on historical samurai skills possible

• to record a tradition that interests you, such as theevolution of coins or of teapots

• to create opportunities for young people to engage in different world cultures

• to make a business grow beyond its family origins

• to donate land to a scheme to supply organic vegetables to the local community for free

• any other project that will outlast the individual by benefitting wider society

Step 6. Build an Army – Action Points

• Find a group where you naturally fit in, or raise your own army of supporters.

• Establish an identity for your followers.

• Reward loyalty but do not over-promote your leaders.

• Treat all members of your army with respect.

• Communicate proactively with your supporters.

• Network with influencers, ideally in person.

• Decide what needs to be kept secret.

• Study the cycles of creation and destruction.

• Assess your relationships and know how to use both creative relationships and destructive relationships to your advantage.

• Establish an enduring legacy.


STEP 7.

UNDERSTAND THE WAY OF WAR

“When facing a massive force, do not have a closed or dysfunctional mind. If you engage in superficial cleverness, you will fail.”

Kato Tarozaemon

There is a great difference between mastering physical martial arts skills and understanding the tactical skills of war. Whereas martial arts refer to methods used by people fighting on the ground, the skills of war entail a wider overview of what is necessary to secure victory. The skills of war are about strategy and forward planning, and are as relevant now as they were in the era of the samurai.

Samurai Military Strategy

Samurai military strategy was loosely divided into the following different branches:

• gundo ([image: Image]): the overarching concept of warfare

• gunpo ([image: Image]): the strategies of war

• heiho ([image: Image]): the strategies of the soldier

• gungaku ([image: Image]): the study of war

All of the branches focus on understanding battle and combat, and illuminate steps on the path to victory. While each school historically offered different teachings, most themes were universal and were focused on outmanoeuvring other samurai. Step 7 will break down the skills and tactics of these historical Japanese warriors so that you can apply them today.

Lesson 56. Lay Plans That Have a Beginning, a Middle and an End

“When you put your army in a formation near the coast, consider where to encamp and think of where high and low tide flow.”

Inaba Iyo-no-kami

An army that camps on a beach but does not know where the waterline is will be flooded at high tide, simply because they did not consider the next step.

A fundamental aspect of samurai warfare is the concept of beginning–middle–end, according to which a tactician must establish a goal and plan the entire campaign from the start to the finish line. This can either be a lifelong plan or it can be a short-term objective, but no matter which, all aspects of the plan must be understood in a broad sense, with counter measures in place for any drastic reversals.

With this in mind, when you embark upon a course of action, map out the following:

• A solid outline of your goal

• A structured pathway to that goal.

• Possible attacks to your plan

• Defences to counter such attacks

• How to be ready for the unexpected

• Alternative pathways in case of failure

• Routes to retreat to safety

• A plan for triumphant celebrations

• How to maintain vigilance

Lesson 57. Clarify Your Goal

“Make it so that those in the front in each troop are filled with a sense of purpose and a clear mission, this is done so that everyone in the army marches in good order and that they are not tempted to leave the lines and raid villages.”

Kato

Every war has a long-term objective: to defeat the opposition and to emerge victorious. However, war can be formed of many separate battles or campaigns, and unfold over many years. Your goal may be a short-term one, comparable to a single military campaign, or it may be part of a larger ambition – perhaps, unbeknown to others, your current goal is only a stepping stone in your overall plan. No matter whether it is short-term or long-term, look at each goal as a separate campaign with its own initial planning point, a middle tactical section and a final outcome. Each goal must also be absolutely clear and understood by all who follow you. Examples include:

• To answer the question: what did samurai and ninja actually do?

• To discover an ancient burial site or the location of a forgotten city

• To promote vegetarianism.

• To build a children’s park in your local area

• To break a world record

• To open a new business

• To improve a piece of technology

The Approach to Your Goal

In the Introduction, we touched briefly upon how the Way of the Samurai can be approached in two different manners: the approach of purity and the approach of destruction. Some samurai schools say that warriors should only ever choose the approach of purity, while others teach destruction to all.

At the start of each campaign, you can choose one of two ways:

The approach of destruction: You set out to destroy any person or group who is in the position you now want to be in, or who is in your way. Your focus will be to take power away from them, to destroy their position and elevate yourself to the top, leaving them on the outside or under your heel.

This is the Way of the Conquering General and can lead to outstanding results, but it comes at a price: on a practical level, you will become known as a destroyer and few will trust you, while on a spiritual level, this approach creates karmic debt – as they say: what goes around, comes around. On this path, you have to become a demon and a destroyer with no regard for the people you crush.

There are many examples of this approach in samurai life, such as the famous shogun Tokugawa Ieyasu. He once swore an oath to preserve the rulership of the Toyotomi clan, but within a few years of Toyotomi Hideyoshi’s death in 1598, Tokugawa had taken power over the country and within 20 years he had killed all the remaining members of the Toyotomi family, making his own Tokugawa clan the most powerful in Japanese history. This is the absolute opposite of what is considered to be chivalric behaviour.

The approach of purity: At the other end of the scale from the approach of destruction lies the approach of purity. This is about creating something that does not yet exist, such as a new product, an original idea, a gap in the market or even a new specialty; it means generating rather than grabbing the position you want to be in. It is also about supporting those who are following the same approach as you and forming a single harmonious unit. In this case, being No.1 in your field will depend on your skill and ability rather than your use of force or guile: you will actually have to be the best and to be recognized as such without needing to destroy others. On a logical level, the approach of purity is difficult to follow but brings well-earned respect, while on a spiritual level it creates positive karma – again, what goes around comes around. The approach of non-harm does not mean that you are not warlike; it means using the deadliest of skills to defend a central pure goal.

In Lesson 99 you will be asked to choose between the approach of purity and the approach of destruction.

Lesson 58. Remember That Steady Progress Is Better Than Rapid Growth

“When advancing into the enemy’s land across the mountains, push forward by building solid castles at each strategic points.”

Toyotomi Hideyoshi

Toyotomi Hideyoshi was undoubtedly one of the most ambitious samurai in Japanese history; as described in the Introduction, he attempted to become the Emperor of China and then of the world. His army invaded Korea in the late 1500s, but in the end his forces were driven back to Japan by the Chinese. If he had been more systematic, he might have been able to hold on to Korea as a powerbase, but his mistake was to rush to his end goal.

As you climb toward your goal and the apex of your social circle, keep a grip on your position. In samurai terms, this means not losing the territory you have gained, solidifying your power and making regular checks on the wellbeing of your troops. Keep them updated, give rewards where rewards are due, allow them to see that you remember what each person’s task is. Keep abreast of any holes in your strategy and forces, and plug these as needed. It is no good to continue to climb higher if you do not maintain what you have gained.

The importance of a well-considered strategy should never be underestimated. Everyone wants a quick rise to success, however it is much better to have a realistic, structured plan that factors in setbacks and problems instead of being built on shaky ideas and speculation. If you build too high too quickly, then in most cases all will come crashing down. Think out each step of your pathway to success, and plan to maintain any progress you make as a support to your future goals.


PROCEED AT THE RIGHT PACE

There are various lessons on speed when striking in Japanese warfare. There are times to strike with great speed and there are times to creep forward; there are also times to retreat energetically and times to creep backward. The task of any leader is to decide when it is fitting to drive forward fast, or when to build a foundation. It is best to expand any enterprise with a steady pace but to raid the enemy with extreme speed and lightness.



Lesson 59. Be Flexible

“If you see your vanguard fighting with the enemy vanguard, swiftly make a move and flank them.”

Sanho

Sun Tzu’s Art of War proposes that if an army is well trained, it can move with speed and efficiently respond to any change. In medieval Japan, Kusunoki Masashige was a master of guerrilla warfare and could defeat large armies by exploiting the adaptability of much smaller forces.

The Art of War describes a campaign in which the main force drives the enemy into a position that is detrimental to them, where a secondary attack then takes them by surprise. In this way, Sun Tzu teaches that armies can use both direct and indirect attacks to their advantage.

Do not rely on a single mode of attack, but come at your goal from many directions. Whenever you are planning a campaign, while your main focus might be on challenging an opponent directly or achieving your main target, you should always have auxiliary forces working on secondary objectives as these can be used to support your main goal.

Lesson 60. Delegate According to Skill

According to The Art of War, while your main force should be composed of people of different levels of ability, so that it contains a broad range of skills, you can also set up small groups made up of people who share the same characteristics, such as high intelligence and daring – like Special Forces teams, these groups can then achieve specific goals.

If you have built a large group of supporters, hand-pick a few of these and give them objectives that are independent from, yet related to, your main goal. Ensure these tasks support the overall aim of the group but that the team comes at it from angles that no one expects.

Lesson 61. Know When to Change an Approach and When to Hold Position

“Once your army is in full formation, do not try to reform it even if you are not in a great position.”

Kato

One of the major teachings in the Way of the Samurai is that of flexibility, mobility and adaptation, however a good leader knows not only when to change an approach but also when not to. The most highly trained team can adapt to all situations, but if the leader changes tack at the wrong time then even the best team will fail.

A good leader will know the capabilities of their team and how well they will respond to change. If the team is solid but inexperienced, then it might be wiser to wait until they are better trained before making big changes.

If you are going to make changes to your set-up, do so when you can dedicate the team’s energies to doing this successfully. Only make big changes in high-pressure situations if you have a highly able team who can readily adapt.

The Four Attitudes

Ancient Chinese and Japanese teachings say that there are four basic attitudes, found in two pairings, that can be adopted:

• rigidness and flexibility

• strength and weakness

These two pairings of four stances have been a staple of Chinese strategy and samurai warfare since time immemorial.

A good tactician knows when to use all of these stances. For example, if you were facing a charging bull, it would be best not to try to match its strength, but to match its force with avoidance, a move that in other contexts might be perceived as being weak. Likewise, if too much pressure were to be applied to your arm, you should become flexible and move with the direction before it breaks. However, if a weaker person were to try to push you over, you should stand rigid, and if a door bars your way, smash it down with strength.

No matter what the situation, be it intellectual, in a professional battle or in conversation, you must decide which one of these four ancient attitudes you will adopt.

Alongside the tactical concepts of rigidity and flexibility, strength and weakness, there were four other aspects that the Chinese and Japanese used when engaging in the art of war:

1. Strategy and plans

2. Situational analysis

3. Esoteric thought, cosmology and magic

4. Practical ability and skills

Lesson 62. If in a Weak Position, Go on the Offensive

“If your castle is not strong in its defence, open the gate and fight the enemy directly to defend yourself.”

Rokurozaemon

One mistake people often make in war is to think in linear terms: “I am being attacked, therefore I must defend, and if they are stronger, I am surely going to lose.” This way of thinking is very limiting, and if all samurai had thought like this, there would have been no use for tactics or strategy. The whole point of the samurai approach is to outthink, outwit and outmanoeuvre the enemy.

Therefore, whenever the enemy is strong, search for their weakest point and put all your effort into attacking it to break their strength. If, for example, you find yourself on the back foot in a debate, switch to attacking from a different angle by picking a point you know your opponent cannot answer; or simply change the topic and move on to attack something else. This will force your opponent to defend something they do not need to. Few people will notice that the whole dynamic of the argument has changed and the original point remains unresolved – this is a common tactic used in modern debate yet it goes unnoticed by most.

This lesson goes both ways: if you are in a weak position, then change the topic to a point you can win and move into a heavy attack; however, if you are winning and the opponent tries to change the topic, do not let them.

Lesson 63. If You Are Losing, Make a Stand

“If you turn back to face the enemy again and again while retreating, you will be killed in the end.”

Shibata Katsuie

You must always be honest about whether you are winning or not. As in war, your everyday life and business is an ongoing process involving victories and defeats – and it is the final defeat or victory that is the only one that counts. An old Chinese proverb used by the samurai says that it does not matter how many battles you lose, so long as you win the last one all will be well. In all aspects of life, if there is fight still left in you, then there is a chance and there are tactics to be planned, but once the final battle has ended, the winner of that battle is the winner of the war. Therefore, if you are losing constantly, move to defensive mode and make new plans accordingly. Always have a realistic understanding of when you are defeated.

There may come a point where no matter what new angle of attack you take, you are going to lose if you keep moving forward. In this case, barricade your walls, close the gates and sit in solid defence. In conflict, find a position of safety; in an argument, be evasive and non-committal. If your business is struggling, do not extend yourself but secure your existing assets and create core stability. At this point, wait for the opposition to move away and/or find reinforcements.

Lesson 64. Lose on Purpose

In ancient China and Japan, a superior general would sometimes deliberately lose a campaign and purposefully take a defeat, occasionally even a number of times in succession, in order to lead the enemy into a complex and well-thought-out trap.

This is a dangerous strategy. Such a general would be prepared to sacrifice people’s lives, risk the collapse of the army and the loss of their reputation and honour. But if the calculated risk paid off, they would swoop in and take the enemy by surprise – and become legends in their own time. It is a tactic for the greatest of leaders.

Lesson 65. Cut out the Dead Wood

“If one of your villages can not be protected then burn it down. If you leave it then the enemy will make use of it against you.”

Shibata Katsuie

Occasionally during the course of war, the samurai would sacrifice territory or lose it, only to retake it again. Some samurai castles had many different masters over time. Historically when the samurai did surrender a castle, there was a protocol for those leaving and those taking over: the opposing samurai would bow formally to each other as they passed through the gates, and, depending on the treaty, the departing samurai would be free to go without further harm.

There will be times when you will need to cut some things loose. Trying to hold on to the past for the sake of nostalgia, or trying to hold on to something in order to maintain a certain reputation, may cause more problems than the aspect you are protecting is worth. Make calculated decisions about what in your life needs to stay and what needs to go.

Lesson 66. Never Underestimate Anyone

“Even with an inferior or weak enemy, never let your guard down. If you underestimate them, mistakes will arise.”

Shibata Katsuie

Samurai teachings say that all humans share the same basic abilities and feelings. If you belittle the enemy and forget this, you will underestimate your opponent and risk opening up a gap in your defences through negligence.

This lesson is twofold: first you should never elevate the enemy to a position where you fear them, but likewise you should never belittle them to the point where you do not make sufficient plans to counter them. No matter if you dislike someone or if you instantly approve of them, give everyone – both friends and enemies – the same balanced respect and caution. Even the weakest person can bring you down if you are not paying attention to them. Always remember that humans are designed to react to danger, so even if the opponent appears to have less ability than you, they still have the ability of self-preservation.

Lesson 67. Never Get Carried Away by Victory

“When you have won a battle, you should move to a state of preparation, depending on the situation you may need to defend once more or move out to strike deeper into the enemy.”

Shibata Katsuie

The samurai had a saying: “It is best to tighten your helmet cords when you have won a victory”, the reason being that you have only won a single battle, not the entire war. Samurai leaders often kept troops in reserve so that if they lost a battle, they could deploy these when they knew the victors would be celebrating, and so inflict maximum damage. There is always the danger that a victorious army will relax, celebrate and be defenceless against the enemy.

Therefore, if you win any form of disagreement, conflict or situation, position yourself and your troops in a solid defensive state, because now is not the time to relax; it is the time to go on full alert. On the other hand, if you have lost a disagreement, conflict or situation, strike back now that you have been defeated and your enemy has relaxed.


KEEP A COOL HEAD

When the opposing army was on the run, the samurai would try to sever and collect as many enemy heads as possible in their excitement to gain opportunities for rewards and prestige. This was a problem for army leaders, who would call back their troops to make sure they did not rush too far ahead, become disconnected from the main body of the army and become vulnerable to ambush and counterattack.

It is always a difficult situation after victory: the people who follow you will want to celebrate and the people who are against you will try to attack. Train your followers in this lesson so that they too understand when the final victory is at hand. Only then can they party, yet when celebrating, even then be sure not to let their guard down completely.



Step 7. Understand the Way of War – Action Points

• Study and prepare for each of the three key stages of planning: beginning, middle and end.

• Clarify your goals in the pursuit of your chosen path.

• Make steady progress and maintain your position at each stage.

• Be flexible and be prepared when necessary to adapt to a change of circumstances.

• Know when to hold your position.

• Delegate tasks to your followers according to their individual skillsets.

• Be aware of the four attitudes: rigidity and flexibility, strength and weakness, and use these pairings wisely to suit each situation.

• When in a desperate position, go on the offensive – but know when to cut your losses.

• Never underestimate anyone or get carried away with a victory.


STEP 8.

ADOPT THE WAY OF THE NINJA

“If you see by the look on someone’s face that they would betray you, keep an eye on their movements and kill them before you engage with the enemy so they cannot stab you in the back.”

Tsukuda ga Gunka

The ninja of Japan were historically known as shinobi no mono ([image: Image]) or just shinobi ([image: Image]). While their arts are often referred to today as ninjutsu, the correct name for them is shinobi no jutsu ([image: Image]). These arts were practised by samurai and the term shinobi no mono or ninja actually refers to a military position akin to a command-spy. The Way of the Ninja involves gathering information and destroying the enemy through underhand means.

Such skills delve deeply into deception (including lies and defamation), espionage, sabotage and infiltration, and many of these activities were considered to be unchivalrous by the samurai, while others, such as breaking into an enemy camp, were considered to be highly honourable. However they were regarded, all samurai clans used shinobi and all of them manipulated the enemy through deception. Step 8 will unlock the secrets of the ninja so that you can use them to shield yourself from harm and to bring to light the secrets of your opponents. Spying might appear to be an underhand activity, but information gathering is crucial to achieving all goals. And most importantly, studying the ninja way of deception will arm you to see through all the deceptions of the modern world, from advertising to political spin.


ON PRONOUNCING KANJI

Kanji ([image: Image]), meaning “Chinese letters”, are the adopted Chinese characters used in Japanese writing. The Japanese language has two main ways of pronouncing kanji: on-yomi and kun-yomi. On-yomi refers to the Sino-Japanese style of reading them based on a Japanese approximation of the original Chinese pronunciation, while kun-yomi is a native reading based on the Japanese pronunciation of a word.

The term shinobi no mono, or just shinobi, is the original Japanese expression, while the term nin-sha or ninja is the more “Chinese” way of saying it. This book uses the popular term ninja but if you wish to be historically accurate, use the terms shinobi, shinobi no mono and shinobi no jutsu when you discuss these secretive samurai tactics.



Who Were the Ninja?

“The military arts were passed down to Sun Tzu and he thought out the five types of spy that are called gokan in Japanese and wrote of them in the chapter on the ‘Use of Spies in the Art of War’. Since then there have been no great generals who have not used ninjutsu.”

The Book of Ninja

Traditionally the term ninja meant infiltrator and kanja meant spy, but over time the two roles were combined, and while they did infiltrate enemy camps, the main task of the ninja was to spy.

The ninja of old would travel through the country, collecting the plans of castle layouts, recording the signatures and seals of people in power in order to create misleading false documents, recording samurai banners and standards, calculating the finances of each village, town or state and making notes on the locals. They would also map all the roads and hidden pathways in and out of an area, record check points and tolls, and visit temples to gather information on specific people. All of this was done to gain leverage over the enemy, and there was a very real risk of being caught. For this reason, clans would set up safe houses in other samurai’s territories, creating spy networks spread across the land.


A QUESTION OF CLASS

Tokugawa Ieyasu was both directly and indirectly responsible for popularizing the idea that ninja were low-class. When he hired ninja, he changed their status to that of half-warriors and made them into a form of palace guard responsible for interior defence. This was relatively cheap and allowed him to keep more of this type of troop.

As the first shogun of the Tokugawa regime, Tokugawa Ieyasu also initiated over 250 years of peace in Japan, which meant that there was relatively little need for ninja and their skills. Therefore, state by state, each warlord hired fewer ninja and paid them less money, until by the middle of the 1800s they were no more than glorified night watchmen. This was a far cry from their complex samurai-spy roles in the heyday of the Sengoku Period.



On Being a Ninja Spy Master

“In the simplest terms, information should be from mouth to ear, the general gives and the ninja listens and so knows his mission without a mediator. However, Buddhist teachings say, if put in voice, it will resonate, so convey it not by mouth but by writing.”

The Book of Ninja

Samurai central command would include the spy master and the intelligence hub. Ninja reports would come in before the conflict, during the conflict and after the conflict. Originally, it was said that a military leader and ninja were close and that what the ninja said went straight from their own lips to the ears of the lord and vice versa. However, as time went by and lords became more and more powerful, audiences with these grand rulers became harder to obtain, and the ninja were moved further and further away from direct contact with them. This was a far cry from the direct access to the command tent they had in military campaigns of old. The task of the ninja was never complete; they, like modern spies, worked in both peace and war.

In Chapter 13 of The Art of War, Sun Tzu set out specific five areas for the use of spies:

1. Local spies for accumulating local knowledge

2. Inward spies, making use of officials of the enemy

3. Converted spies, using the enemy’s spies for your own purposes

4. Doomed spies, who are sent to the enemy with incorrect intelligence in order to be captured and spread falsehoods and confusion

5. Surviving spies, who bring back news from the enemy’s camp

Lesson 68. Cultivate Spies

“Without knowledge of enemy movements, you may as well jump in a river with concrete boots on.”

Takeda Shingen

While Sun Tzu’s advice in The Art of War remains in many ways the standard Eastern text on spy craft, life today is very different from that of medieval Japan. Nevertheless, cultivating these sorts of information networks can be very useful today. As Sun Tzu advised: “Be subtle, be subtle, and use your spies for every kind of business.”

If your own organization or following becomes large enough, you can build your own team of ninja. These will be close and trusted people who might not be very active publicly on your behalf but who are dedicated to your cause. You should have a very close relationship with these people and they should receive benefits from helping you; in fact, the benefits they receive should outweigh the information they give, as this will stop them joining the other side. Send them out to talk to, interact and socialize with your key opponents or to visit places where you need to collect information from. The more channels of information you have leading back to your headquarters, the larger and more detailed a picture you can make of your opponents.

Local spies: Instead of getting involved in the local gossip yourself (see page 144 for reasons to avoid gossiping), make friends with someone who does. This should be someone who is not on the inside of your target group but who is connected to many people and “local” to the situation you wish to observe. Meet them privately and let them naturally spill all the information they have collected. Allow them to talk and use flattery and feign interest to keep them going. This type of information was known by the ninja as “outside information”, meaning it had not come directly from within the enemy camp but was an observation of what was happening from the outside.

Inward spies: To get inside information on a target group, befriend someone from their inner circle. It is best to pick someone who is treated as a minor member of the group and who is disgruntled as a result. This person will be privy to inside information but bitter enough not to keep it secret. If they appear hungry for recognition, offer to pay for dinner and allow them to talk. In this situation, use charm and kindness to build trust, and keep your relationship with this individual hidden – or use one of your troops to build a friendship with them if you cannot be seen with the person in public.

Converted spies: If others try to use the aforementioned spying tricks on you, identify who the spies are and prepare your defences. When they try to work their charm on you, use your own wiles to bring them over to your side. You can change the mind of the enemy and convert a spy by understanding what they value: if they value money, spend lots on them; if they value honour, make your agenda seem the more righteous option; if they love passion, supply sex and drink, and if they are loyal to their leader, show faults within that leadership. Treat them generously. This is the making of the classic double agent. Always get more information from them than you give, and supply them with a mixture of true and false information to report back. This is one of the trickiest parts of using the ways of the ninja.

Doomed spies: If an opponent is looking for information about you, they will probably find it. To combat this, leak false information that looks like it might possibly be true, so that the enemy has to waste time trying to sort out the great mess you have left for them. Give out false leads and create dead ends. However, outright lies are unlikely to be believed, so start rumours that are difficult to trace and put out information that looks like it could have been misinterpreted by others. In short, always come up smelling of roses, while leaving the enemy confused.

Surviving spies: These are the professional agents – fully trained ninja whose primary role is espionage. They are highly qualified and well trained, and their task is to use the other four types of spy to form a picture of the situation and make decisions concerning field operations. They will often travel across areas, contacting other agents and infiltrating well-defended targets, before reporting directly back to headquarters with their findings. This sort of spy was the James Bond of medieval Japan.

Lesson 69. Build a Psychological Profile of Your Opponents and Allies

“As well as intelligence on the enemy castle or camp, you should try to understand the names of senior counsellors, troop captains, commanders, close retainers or esquires, tacticians, correspondence officers, messengers, gate keepers, and so on, and where they live, trying to talk to people as much as possible. Alongside this, you should try to collect information such as: what kind of families they are from, where they are from, what kind of jobs they have been engaged in.”

The Book of Ninja

Ninja tailored their approach to each subject, and behaved like a different person with each individual they encountered. You can learn from their methods by finding out as much information as you can about your key allies as well as your opponents, building a picture of what they are truly like as a person. This information will be invaluable for all situations in which you interact with them. Build full profiles on key individuals: names of their friends and family, their likes, dislikes and routine, etc. Remember that what they present to the world is the person they want the world to see; more often than not the real person is hiding away behind this mask.

Keep this system going and update it with new information as you gather it in order to know how best to manipulate your opponents. When in contact with your allies, you will be able to refer to details of their lives and they will feel that you have a special connection with them.

When you are building up a group within your chosen area of expertise, also research your own people – including their temperament, background and their weaknesses – so you can see how they might fail. Tokugawa Ieyasu, the first shogun of the Tokugawa regime, was known to use ninja and spies not only to collect information on the enemy but to collect information on his own generals.


TEN ARTS OF THE NINJA

An old ninja manual published as True Path of the Ninja (Shoninki) describes ten ancient arts of the ninja:

1. The use of voice and speech

2. The way of following people and appearing obedient

3. The way of creating a disturbance and using it

4. The way of looking for gaps inside the enemy

5. To be close to the target

6. To move with lightning speed at the correct time

7. To use the night to deceive people

8. To copy the target and use local information

9. To use disguise

10. To leave no trace of your presence

These are the ten fundamental ways of Natori-Ryu ninjutsu.



Lesson 70. Learn How to Get Someone to Divulge a Secret

“The undercover agents should discuss things with a liaison officer on any or all topics or the liaison officer can obtain information from a child-agent who has been planted inside the enemy. Also, there should be another person who acts as a messenger between the liaison and the lord who comes and goes, to communicate and report on the situation as it develops.”

The Book of Ninja

As people are usually keen to volunteer information, most of the time it will not take much to persuade individuals to tell you about themselves or about what they know of others. However, this can greatly depend on the personality type, so the following are ways in which to persuade someone to tell you a secret.

Deliberately get something wrong: If you know someone has information that you need and you are conversing with them, boastingly make a statement about a “fact” – and get it wrong. Most of the time, they will correct you with the right information, information you did not know before. If the person’s character means they are unlikely to correct someone else in public, then simply make an accurate statement that lacks detail and give them the chance to chip in with more facts.

Flattery: Fake flattery is easy to spot, so build up trust first, then adopt an inferior position to your target’s “superiority” and talk about the subject you are interested in. They will enjoy the praise and attention, and want to disclose how much they know, even though it is a secret.

Befriend their trusted friends: Spend time becoming friends with the target’s most trusted friend or group. Then those friends will get you into the target’s inner circle and you will hear many secrets.

Eavesdropping: Frequent their local places, position yourself where you can hear their conversations or (legalities permitting) plant listening devices in their quarters. If you are known to them, get another person or a group of people to do this on your behalf.

If a ninja gets all the information they need, without the enemy knowing they have been spied upon, it is called the “void method” because it leaves no trace.

Lesson 71. Know That a Ninja Appears Honest Above All Things

“Ninja should not be argumentative with people. They must be gentle and dignified and, above this, have a name as being righteous and good. Within or outside of their domain, they should be rumoured to be completely honest.”

The Book of Ninja

If you have a reputation as a liar then no one will trust you when you actually need to lie. A fundamental aspect of being a secret agent is being truthful 99 percent of the time. Everyone should trust you and you should have a reputation as an honest person. When you are among the enemy they should never find you a threat or a suspicious presence.

The job of a ninja is to gain the trust of the enemy – even sacrificing some of their own troops and friends if necessary – so that when the time is right and the supreme leader orders it, the ninja agent is able to lead the enemy into a carefully prepared trap.

If practising the art of the ninja, always tell the truth until you have to lie – and then lie at the time that does the most damage to the enemy.


NINJA TACTICS

To gain the trust of the enemy, a ninja agent of the past would sometimes raid their own side, burning down a position and bringing back a human head. This would all have been planned in advance. On the night of the raid, the ninja would be let back into their old base and a position within that camp would then be deliberately burnt down. Next, a new recruit would be killed so that their head could be taken to the enemy side in order to build trust between the ninja agent and the enemy. For a ninja, the concept of sacrifice was a large part of their role.



Lesson 72. Present a False Front

“As the enemy will believe this story they will prepare their strategy based on your false information. This is the art of reversing the reversed spy and, as a result, this will lead your side to win a glorious victory.”

The Book of Ninja

If you are on the path of the ninja, be aware that the enemy will be profiling you. That does not mean that you have to lie outright, but it does mean carefully curating your public profile and keeping certain aspects of your activities under wraps.

Do not, therefore, talk openly about the things you love the most. Instead, talk passionately about the things you have some interest in – and become known for those. This way, people will not be able to manipulate you easily by threatening or exploiting what you care about most.

Lesson 73. Do Not Be Seen as a Gossipmonger

“Sun Tzu says that a clever fighter has neither reputation for wisdom nor credit for courage; all ninja should keep in mind what these words actually mean.”

The Book of Ninja

A basic rule of thumb on the Way of the Samurai is never to gossip, especially in public, and to distance yourself from anyone who does. If someone gossips, then you can be sure they are talking about you behind your back; it is their nature.

To shun gossip is the Way of the Samurai; to become a person of trust and hoarder of secrets is the Way of the Ninja. A ninja should appear to be extremely trustworthy – someone in whom others can confide their secrets. If they are not, no one will share any secrets with them. A ninja needs information, so the last thing you want is to have a reputation for gossip.

Therefore, there is a fine line to tread between gathering intelligence and avoiding chit-chat. Do this by making contacts with the relevant people instead of openly trying to obtain information from everyone. To those around you, you should seem indifferent to gossip and never be seen to be spreading rumours. Instead, cultivate key people who do gossip and converse privately with them, encouraging them to tell you all.

If someone is gossiping and it is impolite to walk away, subtly but purposefully steer the conversation away from the topic. You will gain a reputation for being an honest individual who does not spread information, which will lead to people trusting you and being more open with their secrets – ones that you can store up to use later.

Lesson 74. Find Out What People Really Want

“While trying to make the relation closer, you should investigate their likes, so that you can take advantage of them and bribe them heavily.”

The Book of Ninja

In days of old, the ninja would be given a lot of money to make bribes, to pay for drinking parties and to spend as they saw fit in the pursuit of gaining valuable information – and financial rewards are still a means of persuading people to do what you want today. However, money and power bring responsibility and danger, and people are often wary about involving themselves in anything that might take them out of their comfort zone. If you are going to offer “sweeteners”, you need to understand the psychology of your target. There are people who will do small things for small bribes, but who will not take larger amounts because of the risks involved; alternatively there are people who will take large bribes for important information but who don’t consider small bribes worth their trouble.

Consider what people really want. If you are tempting someone from a rival company to join your team, will it be financial reward that sways them? Or something else, such as job title, public recognition, or the chance to do the work they really want to do?

Dark Magic

“In those secret ways or skills invented by ancient people there are numerous things that look unreasonable or unrighteous to the eyes of modern people but in fact have actual benefits and miraculously do work.”

Iga and Koka Ninja Skills

In the early 18th century, the ninja master Chikamatsu Shigenori said that the people of his day had stopped believing in magic, but he warned that such matters should be approached with caution – because the truth may be that such spells do hold power.

The shinobi used a different kind of magic than standard samurai magic (see Step 9); they entered into the world of what we would term “black magic”. They would curse others, invade dreams, cause relationships to break down, use spells to throw samurai from their horses or to cause other forms of harm. Historically, ninjutsu also practised animal sacrifice and torture, which of course are totally unacceptable today. A shinobi of old would have stolen from corpses, robbed graves and performed evil deeds in dark places.

It never pays to underestimate the importance of magic in pre-modern cultures. Magic, religion and ritual were an integral part of samurai life, as they were when they were performing as a ninja. In truth, the ninja were in some respects as much wizards as they were commandos or spies.

If you have been making your own scrolls for your samurai school, consider collecting a grimoire of dark spells as an esoteric extension of your shinobi skills. 146


TypeS OF NINJA MAGIC

There were two elements to ninja magic: deceptive tactics, such as spreading rumours to manipulate a person’s opinion, was the groundwork, which was then supported by spells. The magic itself fell into a number of categories:

• Anti-ninja magic: to stop thieves infiltrating Pre-mission magic: to predict if the mission will be a success Hiding magic: spells to make a person invisible to the enemy

• Drawing out magic: to bring an enemy out of a position

• Dream magic: a way to give the enemy nightmares

• Demon magic: to give a ninja the destructive powers of a demon

• Destruction magic: to affect the enemy physically

• Hiding magic: spells to make a person invisible to the enemy

• Indestructible object magic: spells to make weapons and people indestructible

• Information magic: rituals or talismans that bring in information

• Pre-mission magic: to predict if the mission will be a success

• Relationship magic: spells to make people argue or get along

• Sleep magic: methods to see if the enemy are asleep or to send them to sleep

• Travel magic: for speed and protection while travelling long distances



Step 8. Adopt the Way of the Ninja – Action Points

• Build your own ninja team.

• Create psychological profiles on those you have dealings with, and adapt your behaviour accordingly.

• Use ninja techniques to get others to divulge their secrets.

• Behave honestly in order to appear above reproach in your interactions with others.

• Present a false front with which to deceive your enemies.

• Do not be seen to spread gossip.

• Find out what people really want in order to get them to do what you want.

• Study dark magic.


STEP 9.

STUDY SAMURAI MAGIC

“Restrain from deciding the date and time for a battle by magical means until you have conducted scouting in the area and use information from both scouts and divination to make the correct decision.”

Takeda Shingen

Early Japanese warfare involved magic as well as muscle. A samurai was a walking magical arsenal, armed to the teeth with spells and rituals alongside physical weapons. They used engravings on their swords, celebration prayers to the gods of war and talismans for protection, as well as divination and many other forms of magical ritual to ensure safety and victory in combat. Talismans in particular were popular: they were used inside helmets, placed within armour containers, and written on armour for protection against being hit by arrows. A samurai was a warrior spell-caster and those on the Way of the Samurai are advised to study all kinds of esoteric arts. This includes building a repertoire of battle and protection magic, protecting your home with magical means and creating a spell book in which to collect secret incantations.

Following in the footsteps of historical samurai while trying to separate them from their spiritual or magical practices is a difficult path to tread. For those people who are focused on a scientific and less esoteric approach – as some samurai were – then magic can be looked at as a tool to defeat a superstitious enemy physiologically, and manipulate them by going against their customs or attacking their most sacred things.

At some point, every person following the Way of Samurai will need to decide for themselves whether or not they believe in magic. Only you can come to this conclusion. If the answer is yes, dive straight into the esoteric; if the answer is no, you will have to find a way to come to terms with the vast amount of magic in traditional samurai life.

The Practice of Samurai Magic

It is important to note that samurai magic was not predominantly Japanese in origin, with many of the spells, for example, coming from India and China through Buddhism and Taoism, with some elements of native Japanese Shinto added to the mix. While some religious sects were very strict about not mixing their traditions with others, unlike monks and priests, the samurai were free to take what they needed to build their own traditions. More often than not, strands of the different traditions were combined in magic, giving rise to innumerable magical variations. As a result, many warrior schools had totally different traditions and incantations for the same spells.

The connotations of Western words for magic and the occult do not cross over into Japanese. Many of the magic spells used in the Japan of old would be considered religious – the equivalent of saying the Lord’s Prayer, or using a Saint Christopher medallion. In addition to this, lots of Japanese “spells” have their origins in multiple traditions that have no connection to Western traditions, so do not let the English terms such as spells, rituals, mass, prayer or curse and their associations confuse your approach to Japanese magic.

You are free to choose which branch of magic you would like to study, and it is acceptable to mix and match traditions as the samurai and shamans of old Japan did. Find what forms work best for you.

Spell Books and Scrolls

In traditional samurai schools, magic spells including protection magic and aggressive rituals were often taught. These esoteric mysteries and other samurai secrets were recorded in documents called hidensho ([image: Image]) – which can be translated as the writing of secret traditions. Some of these scrolls were exquisite, created with brocade material and golden ink, and they were often only handled in front of an altar or when the reader had gone through ritual purification first.

Lesson 75. Create a Secret Scroll

Traditional Japanese scrolls (makimono) are long sections of paper with a material backing, a strong bar at one end and a strengthening rod at the start of the scroll to stop the scroll from warping. They are often completed with beautiful end papers and a cord and tassel for securing the scroll.

Both Japanese scrolls and books are read from right to left (Westerners read left to right). If you make your own scroll or book, you will discover that it is very easy to change its direction: simply turn it upside down and place the title paper (the sticker on which the title is written) on the opposite side.

You can make a scroll yourself using craft materials. The process is quite simple but easiest to grasp visually, so watch one of the many videos online for guidance. Either use strong paper without any backing, or cut out long, durable strips of material with which to back your scrolls. Long reams of paper can usually be found without too much difficulty, but if not then you can attach sheets together. Your scrolls should be no more than 30cm/12in in height.

Always write out your scroll before completing its construction with backing: do not construct the whole scroll and then write on it, as you will have to start again if you make any written mistakes. Use spray glue to fix the paper in position, inserting a hard spool on the inside and a strengthening bar at the end where the securing cord is fixed, which will ensure the outside ends of the scroll do not curl up. Finally, glue a note of the title on the outside so that you can find the correct scroll without having to open each one.

Once you have completed a scroll containing esoteric secrets from your own research, remember the term hidensho, which means “hidden writing”, and therefore keep it out of the way of others.

Lesson 76. Bind a Book, Japanese Style

Traditional Japanese books were made from thin paper that was double the size of the finished book. This was written on first, then folded over and made into a single page. The folds are found on the open edge of the book, whereas the folds in western books are captured in the spine binding.

Binding books in the Japanese style to create densho is a straightforward and enjoyable activity. Again, the process is easiest to explain visually, so look up the steps online. First, buy standard-sized, good-quality paper. If it is too thin, the ink will bleed through to the other side of the page. You will also need two end covers; again, both can be made from standard-sized paper but in any colour or design you like.

Decide which direction the book is going to be read in – i.e. from right to left, or left to right – before you bind and secure it. When you have finished writing down your spells and secrets, and drawing any diagrams, arrange the pages in order and make sure they are all aligned. Next, pierce holes along the spine by using a spike or thin nail. Then, using very strong thread, follow the pattern of binding and secure your papers. Tie it off at the end and glue a label with the book’s title in place on the cover.

Lesson 77. Respect Your Magical Teachings

Magical scrolls and books are placed on tables to be read and, if necessary, weighed down with book weights. Today in Japan, they might be viewed from a collector’s perspective, whereas in the old days, precious scrolls were kept in clean wooden boxes and treated with reverence.

Before consulting these precious documents, a samurai would take a bath and change into formal clothes. They would then activate their altar (see page 185) and perform prayers before opening their books or reading from their magical scrolls.

If you want to be authentic in your samurai ways, give reverence to your spells and esoteric knowledge. Take a bath, light a candle and some incense, and then take your magical spells from their covering and consult them in front of your altar.

The Magic of Protection

A samurai was virtually a walking protection spell. They made sure that they were protected by the deities and spirits of their own traditions, as well as by spells, talismans and rituals.

Most of the rituals and spells used by magicians in medieval Japan were complex, so the samurai, being the practical folk they were, shortened them to make them easy to use on the battlefield and during military campaigns. (The following lessons on spell craft represent shortened versions of those used by the samurai; for a more in-depth understanding, see the book The Dark Side of Japan.)

Samurai magic similarly had a strong focus on protection, including:

• protection for the house

• morning rituals of protection

• rituals of protection for various situations

• personal talismans

• warding off evil spirits

To ensure protection, it was thought prudent to secure the favour of a powerful deity.

Lesson 78. Secure Divine Protection

“According to ancient custom and manners, flags should be rolled around their poles in front of the gates of Hachiman shrines. This is because the ideogram for ‘man’ ([image: Image]) is the same ideogram as that for flag. Hachiman is premier among military gods, thus, respect should be shown.”

The Book of Samurai

Japan is, of course, polytheistic; however, polytheism is normally a term attributed to a culture, not an individual. While a culture can have many gods, individuals might choose to honour a specific deity depending on their own role in society: farmers would worship an agricultural deity, sailors a sea deity and warriors would honour a supernatural entity who could help them in battle.

Two of the major warrior gods in Japan are Hachiman and Marishiten. These are also the main deities that samurai prayed to to help them overcome potential troubles. If constructing your own samurai altar, you could either obtain a statue of these deities or frame a good-quality picture and place it in a position of reverence.

Hachiman: This male deity developed out of a mixture of Buddhism and Shinto. The name Hachiman refers to eight great banners. Not a god of war as such – he is actually a god of farming and fishing – he was adopted by the samurai as a protector god. This means his focus is not war, although he does protect warriors in battle. Samurai would pray to Hachiman before battle and perform the rites in his honour before marching out. There are many holy places dedicated to him in Japan today.

Marishiten: Marishiten is a Buddhist female deity who is often portrayed with many arms and riding a boar with the sun high behind her. The samurai would pray to this goddess and ask for her help in “blinding” the enemy with her light so that they could avoid enemy blows. The hiding ritual of ongyo – used by some ninja – is also attached to her and she helps keep warriors invisible to threats from others.


PREPARATIONS FOR VICTORY

Before a military campaign, samurai would ritually:

1. Eat a pre-victory meal consisting of abalone, chestnuts, kelp and sake

2. Arrange war flowers

3. Dress in armour

4. Chant magic spells

5. Step off to war with the left (yang) foot

6. Pray at a holy site dedicated to the god Hachiman



Lesson 79. Perform the Ritual of Kuji-Kiri

Kuji-kiri, or “the nine cuts of protection”, is a spell performed to banish evil influences. It is based on a complex kuji ritual. Many people think that kuji magic was invented by the ninja, but it was used in mainland Asia long before the ninja came into being. Kuji is a form of protection magic, similar to a Western prayer before travelling or taking action when you are unsure of the outcome, and can be used in those circumstances today.

The full ritual of kuji involves kuji-in, or the nine hand postures, as well as kuji-kiri, the nine cuts, along with a complex series of chants, incantations and the drawing of Sanskrit characters. Longer rituals used to be done in the morning to banish evil from the area and in military camps when the samurai started their day.

However, because of the complexity of the practice, samurai often reduced the kuji ritual to kuji-kiri – performing the nine cuts in the air – as a simplified way to clear any evil from around them. The following series of steps will allow you to perform the basic kuji-kiri ritual. (When you have practised this ritual a few times, you could replace the use of the sword mudra with a real katana or wakizashi, as was done originally.)

Face south: It is very important never to perform the ritual of kuji-kiri when facing an altar, which is traditionally placed in the north of a room, or a representation of any deity that you worship. Kuji banishes other-worldly entities from the area, so to make the cuts while facing a sacred altar would be a drastic error because the altar houses your own gods of protection. Banishing your guardian angels from your presence and opening up the area to malignant spirits would be a profound mistake. Instead, face a direction where there is nothing that is spiritually protecting you.

Form the sword mudra: The nine cuts were once also done by using a sword, which means when you make these cuts, your hands symbolically become a sword. Form the sword mudra as shown in the illustration below, with your hands either at your side or in front of you. Stand solid and with the clear intention in your mind of dispelling any negative elements around you. Remove the “sword” (the fingers of your right hand) from the “scabbard” (the fingers of your left hand) and prepare to make the nine cuts.

[image: Image]

The sword mudra in Japanese is known as “to-in”. The hand on the left is the “scabbard” and the hand on the right is the “sword”. If you choose to place it at your left hip during the spell, the left hand is reversed so that the thumb is next to the body.


MUDRAS

A mudra – known as “in” within the Japanese language – is a hand posture with a specific meaning. Found in multiple Eastern religions, some mudras can be done with a single hand while others are performed with both hands together. They are at times accompanied by breathing, chants (mantra) and body postures.



Make the nine cuts grid: The next step is to cut the kuji grid in the air in front of you. You do this by cutting through the air with your sword hand with definitive, strong strokes. Start at the top left corner with number 1 and cut strongly from left to right while saying loudly the first word of power: “rin”. Next, move to number 2 and cut from the top left corner downward and say the word of power: “pyo”. Continue in this fashion, cutting and saying the relevant words of power until you have finished all nine cuts and end up at the bottom right corner. The grid has now been created.

The nine words of power are:

1. Rin (as in rinse)

2. Pyo (pee-yo said with speed)

3. To (tow or toe)

4. Sha (as in shower)

5. Kai (to rhyme with sky)

6. Jin (as in gin)

7. Retsu (ret-zoo)

8. Zai (as in xylophone)

9. Zen (as in Zen meditation)

[image: Image]

The nine cuts grid: always start in the top left corner, moving from left to right and above to below.

The final cut: With the grid now in place and evil entities blocked from your presence, it is time to make the final cut across the grid. Take your sword hand and cut down from the top to the bottom diagonally while saying “A – UN” in a commanding voice. Both are said separately but quickly: “A” (as in “apartment”) and then “UN” (as in “under”).

[image: Image]

Making the final cut to banish evil entities.

Return the sword to its scabbard: Now the ritual banishment is finished, return the “sword” to its “scabbard” either at your left side or in front of you. The spell of kuji-kiri has now complete.

Summary of kuji-kiri steps:

• Face away from the altar or toward south.

• Form the sword mudra with your hands, either at your side or in front of you.

• Draw your “sword” and get ready.

• Make the nine cuts of the grid while saying each word of power.

• Make the final diagonal cut across the grid while saying “A – UN”.

• Return your “sword” fingers to the “scabbard” hand.

Kuji-in: Instead of performing the nine cuts, the hands can be placed into nine mudra positions, each of which is associated with a particular deity:

1. Rin ([image: Image]) is associated with the deity Bishamonten ([image: Image])

2. Pyo ([image: Image]) is associated with the deity Jyuichi-men Kan’non ([image: Image])

3. To ([image: Image]) is associated with the deity Kongo Nyoirin ([image: Image])

4. Sha ([image: Image]) is associated with the deity Fudo Myo-o ([image: Image])

5. Kai ([image: Image]) is associated with the deity Aizen Myo-o ([image: Image])

6. Jin ([image: Image]) is associated with the deity Sho Kan’non ([image: Image])

7. Retsu ([image: Image]) is associated with the deity Senjyu Kan’non ([image: Image])

8. Zai ([image: Image]) is associated with the deity Miroku Bosatsu ([image: Image])

9. Zen ([image: Image]) is associated with the deity Daikokuten ([image: Image])

Kuji-in thus involves a mudra or hand position and an object of mental focus.


CHINESE GEOMANCY OR FENG SHUI

The ancient art of geomancy was very important in traditional Japan, and the city of Kyoto was positioned for its propitious location within the landscape. The Japanese observed the Chinese system of Feng Shui when building, taking into account the lucky or unlucky associations of the cardinal and ordinal directions. However, if it was not possible to make a building align in the favoured directions, they would observe spiritual directions in symbolic manner.

The back of a building, where an altar was normally positioned, was considered to be a private and safe space, and symbolically linked to the north, while the front of a building was considered to be spiritually vulnerable and symbolically linked to the south. Therefore, if you are outdoors when performing the kuji-kiri ritual, you can face south according to the literal points of a compass, whereas if you are indoors, you should face the outside of the building, i.e., look toward the window with your back to the wall and altar.



Lesson 80. Perform the Ritual of Juji Protection – the Tenth Sign

Juji is a protection ritual that samurai performed before they engaged with certain types of activity (described on the following pages). It is based on creating the kuji grid (see Lesson 79) but adding a single Chinese ideogram to the top of it to create a magical seal in the air, or making a physical talisman on paper to protect you in your endeavours.

Create the kuji grid: The first step of juji is to create the kuji nine cuts grid, either in the air or written upon paper (see Lesson 79). Again, stand facing south if you are doing it in the air or sit facing south if you are writing it.

[image: Image]

Write the ideogram of intent: The next step is to “write” in the air or to physically write the appropriate ideogram on top of your grid on paper: there are ten ideograms to choose from which connect to ten situations. They are listed as follows and the correct stroke order has been given in each image.

[image: Image] (Ten) – Heaven

[image: Image]

Use this ideogram if you are going into a meeting with senior people.

[image: Image] (Ryu) – Dragon

[image: Image]

Use this ideogram when crossing water by boat, bridge or foot.

[image: Image] (Ko) – Tiger

[image: Image]

Use this ideogram when you must pass through wide terrain or venture deep into the mountains.

[image: Image] (O) – King

[image: Image]

Use this ideogram if you have to go into a battle or if there might be a thief nearby.

[image: Image] (Mei) – Life

[image: Image]

Use this ideogram when you eat food that might be dangerous or poisoned.

[image: Image] (Sho) – Victory

[image: Image]

Use this ideogram when you are engaged in a prolonged quarrel or confrontation.

[image: Image] (Ki) – Demon

[image: Image]

Use this ideogram when you are fighting an illness or venture into an evil place.

[image: Image] (Sui) – Water

[image: Image]

Use this ideogram for good fortune in large gatherings.

[image: Image] (Dai) – Large

[image: Image]

Use this ideogram to preserve luck in happy situations or when something positive has happened.

[image: Image] (Gyo) – On the move

[image: Image]

Use this ideogram when you depart to a different place or start out for war.

These ten ideograms are protection spells for preventing misfortune. If you write them in the air, do so with conviction; if you write them on paper, keep them on your person as amulets. This is the skill of juji.

Summary of juji steps:

• Face away from the altar or toward south.

• Adopt the sword mudra.

• Create the kuji grid.

• Write the required ideogram on top of the grid.

• Return your hands to the sword mudra position (see page 156).

Lesson 81. Create a Personal Talisman

As discussed previously, samurai would use talismans to protect their armour and swords, and homes, but they would also carry personal talismans to protect the three main sections of their body: the upper section, the middle section and the lower section.

Traditionally samurai would hand-write and divide this talisman up if desired to place about their person; today you can print this out and use it on T-shirts or carry a small copy in a wallet or bag. (The image is available at www.natori.co.uk.) The lover of tattoos may even consider permanently protecting their body with this form of samurai magic.

[image: Image]

Personal talisman for use about the body. The line on the right protects the upper part of the body, the middle line protects the mid-section of the body and the left side the lower part of the body.

Warding Off Evil Spirits

Some talismans were made to protect from physical harm, while others were used to guard against the many ghosts and spirits said to have walked the lonely Japanese roads. The Japanese word for monster is yokai ([image: Image]) and there were believed to be many kinds of them, but they are different from yurei ([image: Image]), which are more akin to Western ghosts. Traditionally, most Japanese believed in and feared evil spirits, and if they encountered one they had various ways of dealing with these malignant entities.

Lesson 82. Banish an Evil Spirit in Four Steps

There are various ways to dispel evil and each school has their own way. The following ritual originated in Mubyoshi-Ryu, a 17th-century samurai school.

If you believe that you have seen an evil spirit, stop and clear your mind and prepare to dispel it.

Make a gesture of washing your hands, and chant the following spell three times:

[image: Image]
Hintei Sowaka

This will force the spirit to show its true nature.

Next, form the mudra of nichirin (also known as zai) as shown below:

[image: Image]

Mudra of nichirin for banishing evil.

Chant the following spell while holding the above mudra out in front of you.

[image: Image]
On anichiya marishiei sowaka

This will dispel any evil creature in the area.

The samurai of old would hold their own beliefs in ritual and magic to various levels. It is your choice how much you want to involve yourself with magical traditions, but always remember that it was a part of Japanese culture at the time, and even the samurai with the least persuasion toward magical spells lived in a world full of mystery and strange legends and beliefs. If you do choose to take up magic as a part of your training, then treat your accumulated knowledge with respect and reverence.

Step 9. Study Samurai Magic – Action Points

• Study samurai magic and make your own spell books and secret scrolls for your findings.

• Treat magical practices with reverence.

• Gain knowledge of the magic of protection.

• Secure the protection of deities honoured by the samurai.

• Perform the ritual of kuji-kiri.

• Perform the ritual of juji protection.

• Create a personal talisman.

• Learn how to banish evil spirits.


STEP 10.

TREAD THE SPIRITUAL PATH

“It is said that Takeda Shingen made the samurai in his vanguard carry digging tools used on farms. He did this so that they would always be able to build a battle camp no matter where they were.”

Tsukuda ga Gunka

The Japanese word myo ([image: Image]) means “mysterious” and connotes things that are beyond our worldview. However, to be an expert in the wondrous, a samurai had first to establish the foundations to keep themselves grounded.

The quotation at the start of this Step is a warning to those who are overly interested in magic. If the army of Takeda Shingen had only carried splendid spears and daggers but not digging tools, then how would they construct fortifications or sleeping quarters? Likewise, a samurai who concentrates on magic but who has no real foundation in the Way will be useless. If you focus only on the esoteric aspects of samurai culture, your foundations will be weak and you will not achieve true success.

It is important not to fall into the trap of clichéd Eastern spirituality often to be found in the dojo or yoga studio. Unfortunately, there are many people who judge the samurai on what popular culture thinks they did, not on primary research about what they actually did. The samurai were ruthless, power-hungry warriors who took control of Japan and stole power from the Emperor. They then went on to fight each other until one family – the Tokugawa family – stood at the top as a dictator to all. The samurai had spiritual aspects, but above all they were fighters.

Yet alongside all the other elements of their warrior lives, the samurai searched for meaning and spirituality both within themselves and in the natural world. They mixed the teachings of Buddhism from India with Taoism and Confucianism from China and their own native tradition of Shinto to create a rounded spiritual approach that helped shape Japanese culture as we know it today.

Step 10 will look at how samurai engaged with concepts such as the eternal universe and the deities as well their own ancestors. The lessons will enable you to follow the spiritual path as samurai warriors of old did and build a connection between you and the world beyond the veil.

A Land of Many Beliefs

It is said in modern Japan that you are born through Shinto, you are married through Christianity and you die in Buddhism, a marker of the extent to which the Japanese mix and match religions to suit the occasion.

While both Buddhism and Shinto have rituals for dealing with the dead, for example, Shinto worships both kami (spirits) and the ancestors. It focuses on purification and does not permit the dead to be housed within its sanctuaries or shrines. Therefore Buddhism takes over for the practicalities of dealing with the dead. But once part of the soul has gone on for reincarnation in accordance with Buddhist practice, the other aspect is then believed to become an ancestor spirit which guards family lands – as defined by Shintoism.

Traditionally, Taoism and Confucianism have at certain points clashed, but they have existed alongside each other for a long time. Confucianism focuses on how to act in society, while Taoism is about your place inside the intelligence of the universe.

This merging of religious beliefs is not to say that Japan has never known religious wars; it did, including court and government attacks on religious orders that had become too powerful. Oda Nobunaga, for example, performed one of the most heinous massacres in Japanese history at the Siege of Mount Hiei in 1571, when he destroyed the enormous temple complex there, slaughtering monks, women and children. The monks had become a political power with a military force of their own, some virtually indistinguishable from samurai.

All Japan’s ancient belief systems contain philosophies that can simplify and benefit your life. An overview and some exercises are given below. If any of these beliefs resonate with you, honour them and study them further.


CHRISTIANITY AND THE SAMURAI

It is absolutely acceptable for a student of samurai ways to be a Christian. Jesuit missionaries first arrived in Japan in the mid-1500s and Christianity spread fast and wide, with hundreds of thousands of Japanese converting during the Sengoku Period. Even great lords and entire clans converted, and at the height of the samurai times there were Christian samurai fighting for God and Japan.

Converting to Christianity entailed a switch in loyalty from the Emperor to the Pope, and its growing popularity came to be seen as a threat by the Japanese shogunate, who outlawed the religion in the early 1600s. Subsequent samurai aggression against Christianity was not due to religious conflicts but because of politics and power. The Shimabara rebellion of the 1600s was a protest against high taxation but also represented one of the last stands of the Christian faith in Japan. Some Christian samurai would not commit seppuku (ritual suicide) because it was a sin according to their faith, so they were simply beheaded if captured, even though this form of execution entailed great shame for a samurai because it meant being killed like a common criminal. After the clampdown, only a handful of hidden Christians remained in Japan.



Confucianism

Jukyo ([image: Image])

“Remember Confucius said, ‘Ask about people and not their horse’, which means caring for humans above equipment.”

The Book of Samurai

Confucianism is a social and ethical philosophy that sprang from the teachings of the Chinese sage Confucius (551–479 BCE). It focuses on proper order and conduct both in and by society, with the aim of achieving social harmony. Confucianism helps you understand how to interact with other people in social situations. This approach is also the focus of Neo-Confucianism, which originated in around 1000 ce in response to the beliefs of Taoism and Buddhism.

Confucius was not popular in his day and he did not achieve his aim of a better society. In fact, after Confucius, China became increasingly imperialistic and warlike. However, his teachings survived and became a dominant influence in Japanese society from the 1600s onward.

Following Confucianism means having harmonious relationships with others, following a way of humility and correctness, and performing the right social actions at the right time. It is also about following the sayings and wisdom of Confucius himself. It does not mean always doing what you are told, but rather acting respectfully toward others: even if you disagree, this is done in a polite manner.

Confucianism believes that having the correct protocols in place helps to create a harmonious society. If everyone knows what to do and when to do it, with customs and traditions that have been passed down through the ages, then they will find unity together. The samurai had many such protocols, from drinking and eating etiquette to complex bowing rituals.

Following Confucius does not mean observing Asian traditions, but those of your own culture or the traditions of the place where you live or are visiting. It is about being sympathetic to other cultures while also maintaining your own ethnic customs and societal rituals, such as those for weddings, New Year celebrations, birthdays and funerals. Make sure that you fully understand your own cultural rituals and that you guide those belonging to your own culture to a deeper understanding of them, while respecting the traditions of other groups.

Remember too that you are in a relationship with everyone you meet. This is reflected in the way you greet a stranger, the manner in which you meet new people or interact with friends; how a husband and wife talk to each other, or how a father or mother talks to their children and vice versa (even though Confucianism focuses on proper respect for parents and for children to be subservient, it also teaches that children must correct their parents in a gentle way when they have gone wrong). Every single person is in some kind of relationship with every other individual they come into contact with. Confucianism is about correct conduct and means following the correct protocols so that both parties leave the encounter with positive thoughts.

Lesson 83. Read The Analects and Other Confucian Texts

The teachings of Confucius were collected in a work known as The Analects, which was read by the samurai and their children. However, he never actually wrote this book: it is based on oral traditions of sayings attributed to Confucius which were passed on to his students and collected long after his death. Some aspects of The Analects can be difficult for readers today to understand without knowing the original context, but modern editions often include helpful footnotes.

Other classic Confucian texts include the Great Learning and the Doctrine of the Mean, both chapters in the anthology known as the Book of Rites. Do your own research into Confucianism and Neo-Confucianism to enhance your understanding of the subject. You do not have to be an expert, but you should have a basic understanding of this path if you follow the Way of the Samurai.

Lesson 84. Polish Your Core Virtues

While Buddhism focuses on your inner self, and Taoism focuses on your position in the cosmos and your relationship to Heaven, Confucianism governs your interaction with the rest of society and emphasizes the value of certain behaviours and virtues.

The following terms are often translated in different ways according to the context, so here have been made as direct as possible to aid understanding.

Jin ([image: Image]) – agreeableness and social acceptability: Agreeableness means being pleasant to others and acting in accordance with group relationships. No matter who, no matter the occasion, no matter what has occurred in the past, meet and greet everyone with politeness. Do not approach people from a negative standpoint and always be genuine with them. If your approach is not sincere then it will have the opposite effect to that which you intend. Even if you are dealing with an enemy, know that they too suffer in the world and there is no reason for rudeness. To do this with absolute true intent is known as jinshin, to have found the heart of jin.

Graciousness is the foundation of good civilization. Even if a samurai were to execute a person, it would be right to apologize first and then cut off their head.

Gi ([image: Image]) – correct action and mindset: This is about acting with righteousness and proper intent and to differentiate between good and bad. It is to make sure that every decision you take is done for the correct reasons. Your actions can appear good but actually they may have underlying evil intent. You must stamp this out. Gi is also to reward correct behaviour and punish bad acts. Draw a clear line between good and evil and stay on the side of good in everything you do. Every time you step over the line into corruptness, you infect your mind with evil.

Gi creates a sense of shame, which is a good thing. When society loses its sense of what is correct and what is not, it loses the concept of shame, and shame promotes proper action. It is not acceptable to do anything you like without remorse; such behaviour will only lead to a broken society.

Rei ([image: Image]) – politeness: This is to act with politeness toward others and to follow established courtesies. It is to behave with restraint from morning until night, to make sure you embarrass no one and use proper speech in public. It is to refrain from emotional outbursts and to maintain proper composure. Yet this does not mean being uptight. It is acceptable to laugh and have fun and to be relaxed, although this should not entail straying outside of what is considered proper conduct for the situation. It is possible to be polite without being nice or agreeable, but make sure that your politeness has its foundation in honest intent; otherwise even civil conversation can seem rude.

Chi ([image: Image]) – wisdom and knowledge: Understand the difference between intelligence, knowledge and wisdom. Knowledge is acquired information while intellect is the processing power to compute it; wisdom is the application of that information. Spend your time in study, but do so with proper routine and with proper process. It is useless to just have “book knowledge”: there is no point in knowing about things but to not know how and when to use that information. Acquire the knowledge you need, understand it and then use it wisely in a way that is of benefit to yourself and others.

Shin ([image: Image]) – trust and integrity: This is about having integrity, so people know they can trust you. It is to be reliable and to be unbreakable in your bargains and relationships, to cultivate a reputation for absolute honesty and reliability with family, friends, acquaintances and even enemies. Be known the whole world over for being someone who keeps to their word.

Ko ([image: Image]) – family bonds: Filial piety was a high priority for the samurai. Blood is thicker than water, and even though you do not choose your family and may in fact prefer the company of your friends, family should be the core focus for every samurai. This attitude includes the worship of ancestors, being thankful to parents for their contribution to your life, helping out your siblings in times of need and being there for your own children, all of which are to be done even if this is inconvenient for you. However, your family must not stop you in your path. There are many examples of samurai killing and defeating their own fathers so that they can push the clan to new heights. This includes the warlord Takeda Shingen, who overthrew his own father and went on to make the Takeda clan one of the most powerful families in Japanese history.

Chu ([image: Image]) – loyalty: Be loyal. There will always be people with whom you have more connection than others, but despite this, always be loyal. Loyalty is without doubt one of the most important virtues of the samurai, yet true loyalty is hard to find. Therefore look to become someone who is absolute in your devotion to your people.

True loyalty is when people remain loyal and devoted even when it does not benefit them. Always judge your troops by identifying those who stand by you in bad times. The premier example of this in Japanese history is Kusunoki Masashige. For those on the Way of the Samurai, loyalty is one of the most treasured human qualities.

Lesson 85. Aim to Be a Superior Human Being

Confucianism aimed to raise humans above their natural state – to stand above others as models of cultured social success and proper conduct. This ideal is open to all people: your task is to become profound in thought, speech and action. Strive through a process of constant refinement to be the most perfect human you can be, knowing that it is acceptable to be seen as superior to others as long as you do not abuse that position.

Taoism

Dokyo ([image: Image])

Taoism entails the study of the Way (known as the Tao or Dao), the origins of the universe and a human’s place within it. It can be divided into:

• religious Taoism, which contains spells, rituals, chants and has a priestly class

• classical Taoism, which focuses on the philosophy for living with the Tao

Taoism explains how the world is animated by the power of chi, or life force, which is expressed through yin and yang (see page 113) and the five Chinese elements of earth, fire, metal, water and wood. The Tao or Way is a concept that is indescribable in its totality, the point being that it lies beyond human understanding: humans can engage with it but not be above it. We might see it as the laws that make up the universe, the intelligent fabric of reality, the building blocks and consciousness of existence, and the primordial aspect behind all life.

There are thousands of Taoist texts. However, only a very few have been translated from Chinese and some of them are still secret. These texts can be divided between commentaries on the philosophical approach of classical Taoism and the rituals, magic and talismans of religious Taoism. Classical Taoism is more accessible than religious Taoism to a Westerner because it is a path that can be followed by the solitary practitioner. However, religious Taoism requires initiation, a teacher and an understanding of the protocols.


HOW TO PRONOUNCE “[image: Image]”

Many Westerners debate whether the character [image: Image], commonly translated into English as the Way, should be read as Dao or Tao. The reason for this difference is that the Tao rendering is based on the Wade–Giles 18th-century romanization system for Mandarin Chinese, while the other form is based on the later Pinyin Romanization system developed in the 1950s.

In fact, the correct way to pronounce it is a mix between the T and D sounds, but if you were to say it in the Chinese way in the middle of an English sentence, it would sound extremely strange. As things stand, both Dao and Tao are acceptable pronounciatinos and widely used.

In either form, the word is not Chinese because it contains the suffix “–ism”, which is a Western feature, so the next time someone tells you that the Chinese do not pronounce the word that way, you can tell them that’s because it is not a Chinese word. Something that often happens.



Lesson 86. Engage With the Simplicity of the Tao

The Way of Taoism is about simplifying life and greeting every day as a new day with no tangle of complex problems. By being in harmony with your physical surroundings and the situations that are presented to you, and by living a pure life free of mental or physical impurity, you will start to gain union with the Way.

To that end, declutter your life, maintain simplicity in all your affairs, enjoy nature, get out into the wilderness, and have faith in the universe and your place within it. Following the Tao is about taking things away from your life, not adding to them. Therefore, step by step, remove any obstacles that prevent your own life from flowing with smoothness and return to a simple house, a simple routine, clean food and a lack of distractions.

Lesson 87. Practise the Concept of Mui

Mui means the absence of directed action (mui being the Japanese term, while the Chinese pronunciation is wuwei, [image: Image]). Taoism is about a life which flows freely with the situations that the universe presents. However, humans tend to have other ideas and fight to go in a specific direction. The reason people sometimes succeed and sometimes fail is because they inadvertently follow the correct action at times, while doing the wrong thing at others.

Existence can be understood as a flowing river on which you are floating in a small boat. If you try to paddle faster and beat the river’s current, you arrive at the wrong place at the wrong time; if you try to go against the natural flow you will struggle until you are overtaken and defeated (you can never beat the universe); while if you go from side to side you will be wasting your time. The point is that the river (or universe) knows exactly where you should be and your only task is to engage with this in a natural and positive way, no matter if the fortune is good or bad.

This is traditionally called “remaining in the centre”. It never means doing nothing (which is actually doing something and goes against the flow of the Way), but it means doing the correct thing at the correct time yet without trying to force your will over the universe. This is what is meant by the “action of no action”, because by not pushing the situation but acting on your circumstances, you will move forward naturally.

The universe knows exactly what you want, but it will present you with the things you need, not that you desire. Sometimes the path to your destination will have extreme and unexpected turns, but you are simply meant to follow them. If you live with simplicity and honesty, and without causing hurt to others, the universe will get you where you need to be. It is never the case that you do nothing or have “no actions”; this is a common misunderstanding.

The Three Taoist Practices

There are three things to keep in mind while upon the Taoist path:

1. Goodness to other people in the world

2. To show moderation and reserve in all things

3. Never push beyond the situation you are in

Follow these three practices and the universe will support you.

Position yourself in the best place for your goals, be good to everyone, act with simplicity and tackle every problem with honesty and integrity and with a full heart – this is how to follow the Way.

In some respects, Taoism is a difficult path to follow because it has no clear rules as such; it often requires that you act with little direction yet to have absolute faith. The aspect of faith in the universe is the key to understanding the Way. No matter what comes, interact with it – even if you might die or lose all.

The universe is a constant testing ground for the strength of your belief in the Tao and it will push that faith to the edges of collapse: only those who remain true and never waver will be given what they want.

Buddhism

Bukkyo ([image: Image])

Buddhism is based on the study of the teachings of the Indian sage known as Siddhartha Gautama, or the Shakyamuni Buddha, believed to have been born in the 5th century BCE. These teachings spread from India through China (with some alterations) and Korea, and arrived in Japan, taking root just before the samurai began to form. Many people do not consider the Indian influence of Buddhism on Japan and do not connect the two countries. However, while Buddhism did go through changes as it moved through China and Korea to arrive in Japan in a new form, it kept touch with its ancient Indian foundations.

The samurai mainly focused on Zen, but that does not mean they were ignorant of other Buddhist paths. Zen (or Chen) comes from China and appealed to the samurai because of its simplicity and directness. However, the samurai also adopted many magical and complex aspects from different Buddhist traditions.

The focus of the Buddha’s teachings was to understand that life consists of suffering, but that suffering can be eradicated and the “soul” can transcend existence. They teach the importance of understanding your inner nature and the workings of your mind, the ultimate goal being to leave your earthly existence behind and move on to a state of enlightenment (nirvana), marking a release from the cycle of life and death (samsara).

The Buddha’s teachings were not written down during his lifetime and over the centuries, Buddhism split into many diverse forms and sects, with numerous additions to the original teachings being added long after the Buddha had died. There are the “minor teachings” and the “major teachings”, normally described as “vehicles”. Central to these are an understanding of the Four Noble Truths and the Eightfold Path. The Four Noble Truths explain the position humans are in, while the Eightfold Path explains how to escape their predicament.

The Four Noble Truths

The Four Noble Truths, also known as the Four Truths of the Noble Ones, are statements about the reality of existence:

1. Understand that you will encounter suffering in life.

2. Know that suffering is your own making because you always want more than you have.

3. If you stop wanting more things, suffering will become less.

4. To help you on your way you should follow the Noble Eightfold Path.

The Noble Eightfold Path

The Noble Eightfold Path is a set of teachings to guide humans on how behave in the world in order to free themselves from suffering. Here is a simplified version of them:

1. Correct view of the world (understand the reality of possible suffering)

2. Correct intention (have positive ideas only)

3. Correct speech (be pure in all you say)

4. Correct action (only do things that do not harm others)

5. Correct ways to earn a living (do not do anything that is detrimental to others)

6. Correct effort (put effort in the right places and think positively)

7. Correct state of mind (make sure your mental health is good)

8. Correct focus (have dedication and focus of mind)

Lesson 88. Build a Buddhist Altar

[image: Image]

A Buddhist altar or butsudan.

Buddhist altars (butsudan [image: Image]) are the central focus within the household for both Buddhist meditation and for paying respects to the dead. Ranging from the very simple to the extremely ornate, they normally take the form of a cabinet with doors and consist of the following elements:

• a central Buddha figure or painting

• death tablets (ihai)

• family death register

• a bell or gong-bowl with striker

• candles

• incense

• an offering tray

The Buddha image symbolizes the teachings of Buddhism, while the death tablet is a representation of the ancestor whose name is written upon it. Deceased ancestors are normally given a death-name while their real name is written on the reverse of the tablet. The death register is a ledger listing the posthumous and original names of the dead, as well their dates of birth and death. The gong-bowl is used to summon their attention and the incense is used to purify the air.

Lesson 89. Pray at a Butsudan

To begin, read the following list of actions so that you have all you need and are prepared. When you are ready to pray, stand before the butsudan and open its doors.

• Bow and place hands together in prayer position (as a greeting).

• Place an offering of food, water and flowers on the tray.

• Light a candle and some incense.

• Kneel down in front of the butsudan.

• Ring the bell or gong to signify the start of your sutra or prayer.

• Hold a Buddhist rosary in your hands and pray with your hands pressed together.

• Chant your preferred Buddhist sutra the same number of times as there are rosary beads. (Japanese people would learn the sutra of their sect; if you do not know one you can either omit it, find a recording of one, read one in your own language or make your own prayer.)

• Ring the bell or gong to signify the end of your sutra.

• Place your hands in prayer position to signify the end and bow.

• Extinguish the candle with a small candle snuffer or by waving the hand (do not blow it out because it is considered impure).

• Take any offerings of food away (you can eat these later).

• Close the doors of the butsudan.

• Do this ritual twice a day, early in the morning before eating and in the evening after eating.

If you are interested in learning more about Buddhism, there are many Buddhist traditions and sub-traditions that you can choose from to study. Those on the Way of the Samurai might also wish to find and, if appropriate, join a local Buddhist temple with a connection to Japanese Buddhism.

Shinto

Shinto ([image: Image])

The ideograms used for the name Shinto ([image: Image]) mean “the Way of the Gods”. Shinto is the native religion of Japan and a rich source of the country’s folklore. It concentrates on the worship of kami or spirits, which can be loosely divided into local deities, humans who have become gods, and the ghosts of ancestors. The pantheon of Japanese kami gods is large and it can be confusing. However, people tend to worship specific gods that relate to their profession, the local area or that are family deities. Shinto helps people interact with the natural world around them.

Shinto and Buddhism were at one point almost fully integrated, and many buildings were both Buddhist temples and Shinto shrines. In fact, at the time of the samurai, a Buddhist monk in command of a temple would also be a Shinto priest and have a separate Shinto shrine within the temple compounds.

However, during the nationalistic 20th century, the Japanese divided their native religion from the foreign influence of Buddhism and it was “cleaned up” into what is known as State Shinto.

Lesson 90. Build a Shinto Altar

[image: Image]

A typical kamidana with associated parts. Keeping in mind the rules of geomancy, and those directions considered unfavourable, do not place it in the northeast or southwest of the house.

The kamidana is a miniature house for the Shinto gods and the spirits of your ancestors to reside within. This should be set quite high on a wall – but not too high so you cannot reach it, and not above an entrance where it can be walked under – and it must be kept clean. Prayers are offered to the household spirts and the ancestors upon this altar. The small house on the shrine has miniature doors which can be opened and a small object of veneration is placed inside, such as the name of a kami or a special type of charm called ofuda, which is replaced at the end of each year. When an ofuda is enshrined in a kamidana, it is removed from its pouch and an offering of water, liquor and food is then left in front of the kamidana, which should be refreshed regularly.

While there are various traditional ways to observe the proper rights in Shinto, a kamidana should have the following basic elements:

• sprigs of evergreen (placed on either side of the altar, to be replaced on the new and full moon)

• candles

• holy rope with paper (shimenawa, placed above the house)

• a small tray facing the gods for the following offerings:

[image: Image] rice offering (which goes in the middle)

[image: Image] sake offerings (in two vessels – placed on the rear left and right of the altar)

[image: Image] salt offering (placed on the right)

[image: Image] water offering (on the left)

[image: Image]

A traditional arrangement of kamidana offerings.

This shrine should be kept clean and tidy and the offerings should be frequently changed. The “meal” is symbolic of your sharing food with the ancestors and entering into a relationship with them in which you offer prayers and ask for guidance and help.

Lesson 91. Pray at the Kamidana

Cleanliness is very important in Shinto, so before praying at a kamidana, it is important for family members to cleanse their hands and mouth. Read through the instructions and gather all you need before you start.

• Approach the kamidana and bow.

• Light the candles.

• Place offerings of rice.

• Place offerings of sake.

• Place offerings of salt.

• Place offerings of water.

• Bow twice.

• Clap twice (with hands remaining together).

• Bow once (with hands at the chest).

• Pray.

• Bow again at the end of the ritual (with hands by your side).

The candles can be extinguished later on, depending on the activity.

Lesson 92. Build a Shinto Shrine

A Shinto place of worship is called a jinja ([image: Image]), which is always translated as “shrine” in English, whereas Buddhism has a tera ([image: Image]) which is always translated as “temple”. Seclusion is advised here if you have the space. It does not matter if your shrine is tiny and inexpensive, or an elaborate Japanese replica; the intent is what matters.

Find a small and peaceful area in your garden and build a small shrine to the local gods of the land. These can be small areas of evergreen or little wooden houses that have a point of focus, such as a mirror inside them. The wooden houses are normally red and black in colour and have a torii gate to divide the secular world from the sacred. (In old times, torii gates were sometimes painted onto walls to stop people urinating against the side of a building.)

You should place a basin of water and ladle in the area for purification purposes and have a small bell hanging before the shrine.

[image: Image]

Torri gates represent a divide between the secular world and sacred spaces. They mark the entrance to a place of purity and tranquillity.

Lesson 93. Pray at a Shrine

Approach the torii gate that divides the sacred space from the secular world and bow. Next, walk up to the shrine along the side of the pathway – never walk down the middle because the centre road is for the gods.

At this point, you will need to wash your hands and mouth to become pure before prayers are given. To do this, take the ladle in your right hand, scoop some water from the basin and pour it into your cupped left hand. Then let the water fall to the floor. Next, swap over and pour water into your right hand and spill that too. Place the ladle back in your right hand and then pour some water into your cupped left hand. Now take a mouthful of the water from your hand; swill the water but do not swallow it. Then silently spit the water out onto the ground (never ever back in the basin of water). Lift the ladle up vertically and allow the remaining water to drip down the handle to clean it, then place the ladle back on the stand. You are now pure and can approach the shrine.

Approach the shrine along the side of the path, then stand before it and prepare to talk to the gods in a dignified manner. First, place your offering before them (this can be food at your own shrine but will be money in a Japanese shrine), then ring the bell. Bow twice and then clap your hands with purpose twice. On the second clap keep your hands together and bow your head. Now you may pray to the ancestors and the gods. When you have finished, raise your head, bow once more and leave the shrine. This process is called omairi. 189


PURIFY YOURSELF

A major focus in Shinto is purity and cleanliness in both body and your surroundings. Bathing is important in Japanese culture and remaining clean is strictly adhered to. In fact, Japan is famous for its hot springs, and used to be very open to nakedness before the introduction of prudish Western traditions.

The custom known as misogi is a form of ritual bathing and cleansing. This is often done in rivers and waterfalls to remove spiritual uncleanliness from body and mind. If you have the opportunity, take time out to purify yourself in natural water areas, and avoid visiting shrines after dealing with the dead, or, for women, when menstruating.



Other Aspects of Shinto

To follow Shinto, stay clean and offer food and prayer to the dead and the gods, and respect the landscape you live in. You can often buy charms and talismans at Shinto shrines to ward off malignant forces. If you believe in such things you can keep it as protection, if not then consider it as a donation to the shrine.

In addition to the worship of kami, Shinto includes other traditions such as the use of talismans, ritual dancing, fortune-telling, prayer plaques and shamanic practices, including exorcism and dealing with illness caused by the dead. However, these fall under the remit of the Shinto priest, and while a samurai might engage with them, it is for the shrine attendants or priests to perform many of these duties. If Shinto interests you, further study is highly recommended, but do not let any potential complexities stop you from worshiping the ancient gods and your own family ancestors with a pure and honest intent.

Lesson 94. Combine the Four Great Paths

From a Western perspective, it might seem nigh on impossible to reconcile different religions and traditions; in fact, it might seem that religious differences are inevitably a source of conflict. However, in Asia, these traditions have survived side by side through many centuries and cultural changes, and their continued coexistence within communities is a testament to their compatibility, as is the case in Japan.

The Japanese mixed the four spiritual paths to form a system that did not contradict itself, although there were problems. There was of course conflict between sects and the various traditions, but more often than not, this was found between competing traditions of the same faith, rather than between groups from different faiths.

For those on the Way of the Samurai, all four paths offer spiritual insights:

1. Confucianism – how to deal with humans

2. Taoism – how to align with the universe

3. Buddhism – how to polish your spirit 4. Shinto – how to connect with the past and the land
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An overview of the four great paths

Confucianism – Understanding Social Relationships

Confucianism is concerned with a set of strict rules and regulations to help you navigate your relationships with those around you. It establishes rituals and traditions to promote proper conduct and its teachings offer philosophical wisdom and moral insights, with a view to helping you become the best person you can be.

Confucianism is primarily about interacting with others; as such, it is not a spiritual path but a social and ethical philosophy. Its core foundational beliefs about proper conduct can be maintained even in today’s very different social context.

Taoism – Knowing Your Place in the Universe

Taoism (or Daoism) is concerned with how humans interact with the universe, the origin of the universe and – in Western terms – your relationship with God or the ultimate life force. It explains how the universe came about, your part within it and the path you should take to create a positive existence by living in accordance with natural energies and laws.

Taoism is a relationship between you and the natural world. The aim is to place yourself in the best position so that the energy of the universe can aid you and you can interact with each moment in life as it is presented to you.

Buddhism – Perfecting the Inner Self

Buddhism is concerned with the inner nature of a person. In Western terms, it is a spiritual path that focuses on correcting the mind, cleansing the soul and ultimately finding a means to exit the continual cycle of human suffering, death and rebirth as the practitioner progresses toward enlightenment.

Following a Buddhist path means working on your inner self and progressing on your own journey to nirvana.

Shinto – Connecting With the Past and the Land

Shinto is concerned with the gods and the ancestors; it is about your connection to the past, to the gods and the ancestors that came before, the spirits that inhabit the world around you and the elements that are hidden beyond the veil.

Shinto represents the point in the past where you come from, and it is the connection between you and times long forgotten, giving the modern samurai a fixture in time, a place within a lineage and the protection and wisdom of those who came before.

If you are on the Way of the Samurai, allow all four systems to together work in harmony to perfect your spirit, through social interactions, the deep internal workings of the soul – to a union with the ultimate truth beyond existence, anchored in the stability of linear time. Conflict between these traditions is only brought about by humans straying from the path.

Stealing the Secrets of the Universe

Ancient Chinese texts use the character “to steal” – [image: Image] – to mean “to work with the abundance of the universe”. This does not mean theft; it is more correctly understood as opportunity: to be in the correct place at the correct time to benefit the most.

The samurai followed a mixture of Buddhism, Confucianism, Taoism and Shinto, yet they appeared to have cut to the heart of the matter and sought out a more direct route to truth that adopts this sort of approach. Among their historical scrolls and teachings, a golden thread of truth starts to appear – a thread that exposes a great secret, a glimpse of the workings of the universe.

The following methods are the way to “steal” positivity from the universe and to arrive where you want to be.

Lesson 95. Do Not Force Your Dreams

“Whether it is lord and retainer, father and son, insects, grasses and trees, from yourself to the collective universe, if a thing has a virtue, anything that is wished for can be fulfilled. If virtue meets the Way it is said to be ‘straight’. For virtue to meet the Way you have to be honest within your nature. Do not wish for your own gain; this is Heaven’s will – so it is spoken.”

The Book of Samurai

Heaven knows everything in your heart: you cannot shield your thoughts from Heaven’s eye. It knows your dreams and wishes – and as long as those dreams and wishes are pure and do not have any negative effects on other living creatures, then the dream is a good dream and Heaven is waiting to give it to you.

This means that you do not have to force the dream: if you are not where you want to be in life then the reason for this is that you are doing something wrong and your intention or conduct is not correct. Your task is to set up what you need to complete your dream and then focus on a positive and pure life. Then the opportunity for the dream will be presented to you. If, for example, you wanted to drive for a living, you would need to have obtained a driver’s licence and to fill in the job application form – but that is all you would need to do. Your task is to fulfil the worldly requirements that will give you the ability to do what you want to do, but no amount of pushing or networking will give you the result you want without first having proper metal purity.

The three steps you should focus on are:

1. Prepare the basics to make your dream come true.

2. Be good and pure in this world.

3. When opportunity is naturally presented by Heaven, take it.

Lesson 96. Have Proper Intent

How many times have you read a book that says something to the effect of “the journey is within yourself”, “start by looking internally” or “calm your emotions first”? The answer is probably many, and while such statements offer profound advice, they are often ignored. Yet the quest for enlightenment does not even start until you have grappled with and won the battle of intent within your own mind.

The ronin Hagihara Juzo came up with the following formula to make sure his intent was correct, which forms the basis of the chart opposite.

1. Good intention with good action is pure.

2. Good intention but with a negative action is pure.

3. Bad intention with a good action is impure.

4. Bad intention with negative action is impure.
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This chart will help you track your intentions to see if they are in alignment with the universe or not.

The perfect combination of thought, speech and deed is found in number 1, while the worst combination is found in number 4. Most people actually act at number 3: they do “good” things that bring benefit to themselves, but which show their “goodness” and display their “charity”. Almost all of human interaction is based on this misunderstanding, but no matter what you do, no matter how positive your actions may seem, if the intention is selfish then you will never achieve your dreams. Heaven is waiting for you to move your life into the realms of numbers 1 and 2, and then, when you have been practising proper intent for a good amount of time, you will start to see doorways to your dreams.

Number 2 may cause some people to stumble and ask: how can a bad action have good intent? The act of telling a white lie to ease the feelings of another is a minor example of a good intention with a bad action. The intention behind the lie is not to hurt another, so while the action of lying is negative, this brings about positivity. For the samurai, carrying out a mercy killing would have been a more extreme combination of the same qualities, whereas killing someone to steal their belongings would be an act that comes under the lowest section, number 4. However, be warned, this is where the greatest trap lays.

The easiest way to succeed in life is to ask yourself: Why am I really going to do this? Only brutal honesty and severe searching will get you the answer.

One voice in your head is telling you to do something, while the other voice in your head is telling you not to. Your task is to find out which one is correct. The best way to discover this is to ask who benefits the most from which piece of advice. The one where you benefit the most is normally wrong.

Everyone has an internal dialogue within, and one way to understand whether your intent is pure or not is to question the trickster within your mind. In Japanese, the trickster is known as “the mind of man”, while the truth is known as “the principle of Heaven”. It is only when you can control the dialogue in your mind that you can actually have thoughts, say words and do actions that are pure in the eyes of Heaven. This does not mean that you let others walk all over you. This means that you venture on your path without having to take from others and abuse them in any way.

The one aspect that will kill all your hard work up to this point is to gloat. Only Heaven should know of your good deeds, and will reward you for them if you have indeed acted with good intent.

Therefore remember the following steps to pure action:

1. Ask yourself why you really want to do or say something.

2. With this insight, identify your trickster mind, which wants to deceive you.

3. Say or do that which is actually good.

4. Do not seek reward for your pure action: it will destroy it.

Lesson 97. Seek Comfort and Harmony, Not Excessive Wealth

Many people consider power and wealth to be life’s ultimate rewards, but this is not so. To have power means taking it away from others, while having excessive wealth entails others not having the means to support themselves.

Money and power are not rewards: they are tests. The poor person who breaks under financial stress and the wealthy person who succumbs to indolent pleasure are both failures under the watchful eye of Heaven. It is best to be neither a pauper nor a tycoon. The true aim should be comfort, to have enough bounty in your life to meet all your needs, yet without your lifestyle becoming mired in decadence and waste. Your goal is balance in life, with enough income and living space for a bountiful existence yet not so much that you deprive others.

Lesson 98. Understand the Laws of Karma

“You may get close to monks and ask them about karma from the path of Buddhism; however, you do not have to enter the path and become a monk to learn Buddhism. It is also beneficial to ask a Zen monk about the meaning of life and of death – you should know about these things.”

The Book of Samurai
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Karma is like a form of cosmic counter, keeping a tally of good and bad deeds.

The term “karma” comes from Sanskrit, the language of ancient India, and means “action” or “doing”. In Buddhism, karma refers to action driven by intention (cetana), which leads to future consequences, including those lifetimes to come. The goal for those on the path to enlightenment is to free yourself from the workings of karma by making sure that none of your actions have consequences that require a response. Only then can you leave the cycle of life and death behind.

While the term karma means “action”, it is probably better to understand it as a response to an action. Imagine that there is a cosmic counter that records both your good and bad deeds. The problem is that every day brings new actions and a change in the numbers on the counter, creating a constant battle to get both your good and bad karma points down to zero. This means that even if you fill your life today with charitable and other good actions, you may – according to the principles of karma – have to spend many lifetimes working through negative aspects that are as yet unpaid for. This is the way in which Buddhism explains why bad things happen to good people.

For those who are not inclined toward spirituality, the concept of karma can require a challenging leap of faith. However, if you are inclined to believe in this principle, then it can help with staying positive even if you are hitting the worst times of your life. If the world seems to be against you, remember that you may need to extinguish negative karmic debt. Reacting badly to a difficult situation will only add to your negative karma score and keep you within a cycle of despair.

When all of your actions are pure, aim only for comfort and do not try to take from others. Be aware that if nothing good happens to you after many good deeds, it could be that you have accumulated too much negative karmic debt, and unfortunately you will have to work through it, which could take many lifetimes. Therefore, always meet negative situations with positive actions and never blame others for wrongs done to you. Make sure to observe the good that happens to you as well as the bad. You may be missing many wonderful things because you only focus on that which is negative.

Samurai teachings say that the moon and the stars see all things – and bring all to rights in the end. You will get your due. It means that even if only negative things seem to be happening in your life, or that there seems to be no apparent reward for positive actions you have taken, you should be patient. Heaven sees all and in the end Heaven will provide what you need. Karma is like planting crops: nothing springs out of the ground the moment you plant it; it takes time to grow and bear fruit.

So stay focused and have faith, maintain a good character and follow the Way. The path of wisdom is not easy to follow, but if you persevere, then Heaven will bring all things to their correct conclusion.

Lesson 99. Choose Your Approach: Purity or Destruction

If you are serious about following the Way of the Samurai, there may come a time when you will have to make a conscious choice between the approach of purity and the approach of destruction. This choice will determine the type of samurai you ultimately become and affect your perspective on such considerations as reputation, status and power.

The approach of purity: This is the path of faith. It means taking responsibility for your actions, avoiding causing harm to others and achieving your goals while supporting those around you – and in turn being supported by them and the will of Heaven. Your success does not mean the failure or destruction of others and there is no negative karmic debt left behind by your actions. In short, the goal at the centre of your plans is pure and altruistic, aiming to benefit all. However, while your central goal has no negative elements, you can still use all sorts of deception and trickery to stop others who wish to destroy you. You will have to defend the purity of your goal, which means using your knowledge of samurai tactics.

The approach of destruction: You can actively choose to be hostile in your chosen field, to take the followers of others from them, to bring people under your control by aggressive measures and to get to the top by purposefully “destroying” both your allies and enemies until they all become subjected to your rule. For those on this path, success means removing the competition. You will be powerful, but in exchange for your power you will have acquired negative karmic debt.

Historically speaking, samurai of both approaches existed, yet history tends to record the actions of those who wage war rather than those who promote peace, and to record the deeds of those on the approach of destruction rather the approach of purity. Oda Nobunaga stormed across Japan, crushing anyone who did not join him, but he was assassinated by his own men; while Tokugawa Ieyasu ushered in more than 250 years of almost unbroken freedom from warfare, a record that no other major nation can rival. Both were on the approach of destruction, but with different results. Similarly, while both the approaches of purity and destruction were used by the samurai, neither is stronger than the other for gains within this lifetime.

Both paths lead to success if the person following them has the determination, dedication and ability to make them work. However, those who believe in Buddhist ways, as the samurai did, believed that each action creates karma in a future life. Therefore, with this awareness, either take what you want aggressively or defend honest gains rigorously, knowing that the moon and stars see all, and Heaven is watching your actions.

Step 10. Tread the Spiritual Path – Action Points

• Ground any esoteric interests in a firm foundation in the Way of the Samurai.

• Familiarize yourself with the four main spiritual paths of Japan: Confucianism, Taoism, Buddhism and Shinto.

• Study Confucianism to gain insights into social relationships and proper conduct.

• Learn from Taoism how to align yourself with the universe.

• Discover how to refine the workings of the mind through Buddhism.

• Gain a connection with your ancestors and the land through the wisdom of Shinto.

• Live with proper intent, without forcing your dreams.

• Value comfort and harmony over money and power.

• Understand the principles of karma.

• Choose your path in life: Will you follow the approach of purity or destruction?


CONCLUSION

STAY ON THE PATH

The lessons within this book are taken from historical samurai teachings, Japanese traditions and Asian religious and philosophical ideas. Together, they create the backbone of what it means to be a samurai. While the samurai were, of course, only human and as susceptible to mistakes and character flaws as the rest of us, the Steps in these pages aim to show you the best of samurai life – what is expected and what is strived for by those on the Way of the Warrior.

It is now up to you to determine how incorruptible you are when following these ancient traditions and how earnestly you will stand by this way of life. These last few notes are designed to help you decide if the Way of the Samurai is right for you.

The Way of the Samurai is the Lowest Path

Warriors are there to control the unruly, but not to rule over others: that is the task of the sage leader. As we saw in the Introduction, the Way of the Warrior is considered the lowest of the spiritual paths. But do not confuse this with meaning that the Way of the Warrior is worthless, because it is not. The Way of the Warrior might be the lowest of paths, but it is still a path to follow. If this path appeals to you, then follow it to the end.

According to Shingon, one of the major schools of Japanese Buddhism, also known as esoteric Buddhism, there are ten stages of the mind on the path of enlightenment, with the tenth stage being god-like, while the first is a base animal mind or the “mind of the goat”, that is: to eat as much as you want, to have sex with whoever you want and to take what you wish. Within this system of a ten-step progression, the human mind wakes up to the idea of spirituality, community and purpose, and at some point it picks paths or a Way to follow, until at the end, when it detaches from all things and focuses instead on attaining Buddhahood and leaving the cycle of birth and death.

Many ancient sages taught that the Way of Weapons and of War is a thing of evil and that to take up arms is the lowest measure of response, and even if war is necessary, it should never be valued and by no means celebrated. The Way of the Samurai thus represents the first step of the awakening mind on the way to the final goal of total human perfection. The study of war is a means to bring about peace and to maintain order in places where the people have not risen above their animal instincts and needs, but it is not a way of domination: the Way of Government is separate from the Way of the Warrior, although even the mighty samurai forgot this important point.

Training Equals Skill

Training is not just about a few sessions of physical practice: it is about honing the mind, perfecting the body and becoming a master of your chosen path. If you stop progressing in all of these aspects, you can only regress. The way is continuous, and continuous effort is therefore needed.

A single training session will fill you with ability and confidence for a few days, but after that your metal focus will start to fail and your polished skills will become dusty. Rather than rise to the occasion in an emergency, you will more likely fall to the level of your training. So make your training a way of life.

There is no excuse for not following the path you have chosen, no matter what area that is, be it the Way of the Warrior, the Way of the Scholar or any other Way that you have set yourself upon. Simply put, if you are not following the Way, then you are not going in the correct direction.

Lesson 100. Tend to the Way

The Way is like a garden: first you must clear away the scrub, next you must prepare the soil and plants. Then you must tend to what is growing and keep it free of weeds. When the garden is flourishing, you have mastered the environment but your work is still not finished: there will always be more to do to tend to the Way.

To follow the Way:

• Clean your mind

• Clean your body

• Clean your environment

• Enhance your mind

• Enhance your body

• Enhance your environment

• Master your mind

• Master your body

• Master your environment

• Leave a legacy

Japanese culture has great respect for achievements that can be passed down the generations, such as ancient bonsai trees, traditions, literature and art, heirlooms, and, of course, the military arts. Such things are the foundation of their identity, which has come to shape the Japan we know today. Likewise, all samurai schools of old started somewhere: a few claimed to be ancient lineages from China; some claimed to be descended from the gods; while others were formed out of necessity.

If you choose to follow the Way of the Samurai, you too could create a legacy to pass on to future generations. The strength of your own school will rest on your ability to choose what goes into it. If you succeed in mastering the Way of the Samurai, be sure to pass it on to others.

All that is required is that you are honest about where your information has come from and the limits of your own ability – and that you never make claims that are not based in fact. With such a solid foundation, you can build a system of life skills that truly reaches into the future and becomes a treasure for generations yet to come.


THE COMPLETE WAY OF THE SAMURAI

“During a state of order you should consider and prepare for war and in a time of disorder you should think of the best way to bring about peace.”

The Book of Samurai

To make sure that you maintain your way on the path of the samurai, the following checklist has been created. If you eventually fulfil each and every one, you will be perfectly aligned with the Way of the Warrior. However, as no one can fulfil them all straightaway, it is best to dedicate your efforts to those sections you can do – and then to progress gradually through each point until you have completed the full set.

Build Firm Foundations

Have a set goal in mind.

Train in the skills you need to achieve that goal.

Assess your own ability.

Choose where you think you fit into society.

Decide if you will create something new or take from others.

Understand the current system of laws.

Understand how your own culture and society works.

Have a sense of honour.

Know the difference between secret, private and public information.

Make a name for yourself.

Network with influencers.

Establish a legacy.

Be happy with comfort and do not strive for wealth.

Follow the Way.

Strengthen Your Mind

Rebuild the way you think.

Have internal focus but an awareness of the environment.

Eradicate any fantasies about the world and focus on facts.

Aim to keep your mind calm in all situations.

Build your determination and never slacken it.

Use meditation to clean your mind daily.

Root out and expel all negative aspects.

Be mentally agile and flexible.

Create a Daily Routine

Wake up early.

Attend to details.

Prepare for expected situations.

Prepare for possible unexpected situations. Meditate.

Focus time on your family.

Divide your days into work days and holidays.

Only get drunk in private with people you trust.

Do not say everything that you are thinking.

Take extreme care in what you say to others.

Make time to relax and regain energy.

Get enough sleep but be prepared to go without.

Order Your Home

Your house should be modest for your income.

Maintain a home of simple beauty.

Have a place to position art or pottery and flowers.

Build a tea house in your garden.

Make the views from your window beautiful.

Display your personal heraldry.

Display your family lineage as far back as possible.

Consider how to defend your home.

Create defences in the garden.

Use noise and light to keep prowlers away.

Own a real pair of swords and practical armour that fits.

Build a personal arsenal of weapons within the legalities of your country.

Position your weapons so they can be used.

Read epic and heroic stories from the past.

Create a private library.

Create a guest library.

Have a safe place for secret scrolls.

Have a place to record and worship the dead.

Have a sacred area for religious worship.

Conduct Yourself Properly in Society

Be aware that the company you keep will affect your own attitudes.

Your public behaviour should be impeccable.

In public, be in a state of calm preparation.

Understand the difference between unconscious reaction, trained reaction and prepared action.

Choose carefully the things you do react to.

When necessary, move into action.

Take note of all escape routes when in public.

Be aware of the social trends in the world.

Do not get overinvolved in those social trends.

Do not gossip about others.

Celebrate festivals.

Host and attend social events.

Host artistic events.

Perform and attend the tea ceremony.

Understand your own culture and history.

Have an appropriate understanding of the arts.

Do not contradict people in public.

Interact with other people on the warrior path.

Understand some relationships are creative and some destructive.

Acquire Practical Skills

Be an expert in your own chosen field or art.

Study all aspects of military strategy and tactics.

Study the bow.

Study the glaive.

Study the spear.

Study the sword.

Study the dagger.

Study the quarterstaff.

Study the gun.

Study waterborne skills.

Study the use of hand-thrown weapons.

Study the use of rope – including knots.

Study grappling and throwing.

Study striking and bludgeoning.

Study armour – including the names of the parts.

Study first aid and medicine.

Study poetry.

Study handwriting.

Study painting and drawing – either history or practice.

Study flower arrangement and plant life.

Know how to perform the tea ceremony.

Know the difference between reading and correct study.

Keep notes on all of your skills.

Create beautiful scrolls or volumes of your skills.

Keep practising all aspects of your chosen paths.

Study the Way of War

Build an army of followers.

Give precedence to loyalty over skill.

Give your followers a group identity with a logo, motto and colour scheme.

Train them so they can function as one.

Find allies in the same subject or related subjects.

Understand who your team’s inner and outer members are.

Treat everyone with equal respect.

Do not over-promote people.

Give out appropriate rewards and punishments.

Have good communications.

Set organization goals beyond any single person.

Know that all things have a beginning, middle and an end – and plan for them.

Maintain steady progress and defend your positions.

Use direct and indirect tactics.

Understand the use of rigidity, flexibility, strength and weakness.

Know when to strike fast, stay and fight, flee or make a last stand.

Never underestimate the enemy.

After a victory, be very careful of counterattack.

Collate information on everyone to build an accurate picture of the situation.

See things that will arise in the future from small indicators.

Know the Arts of Deception

Appear honest at all times.

Collect information from all people.

Have information on both the enemy and allies.

Make friends with the friends of people you want to know about.

Be aware that sometimes you can appear to lose if this puts the enemy in the position you ultimately want.

Give out false information.

Lead the enemy into believing something different from the truth.

Use leading questions and conversation tricks.

Find out what others really want.

Consider when to use bribery.

Elevate the enemy in status and lower yourself if needs be – but strike when the time is right.

Understand the difference between presenting a strong truth or a deceptive lie.

Understand the Principles of Magic

Understand various magical systems.

Use talismans in your home.

Use talismans on your weapons.

Use protective magic.

Use dark and destructive magic if necessary.

Give reverence to the magic you know.

Use wards and sigils to defend against malignant forces.

Create a spell book.

Tread the Spiritual Path

Follow a god or gods.

Know that the mixture of different religions is acceptable.

Understand various religions and their philosophies.

Read religious texts.

Engage with other spiritual people.

Talk to religious figures.

Build an altar and shrine.

Understand your place in the universe.

Understand the religious rituals of your society.

Understand the inner works of your own mind.

Pay homage to the dead.

Pay homage to local gods.

Maintain good character.

Extinguish evil action.

Keep your body pure.

Combine the best aspects of various traditions.

Dream big but focus on being a good person.

Do not brag.

Know that good intent is important, even if the resulting action is flawed.

Never fall victim to your own mind.

Know that evil action brings negative problems.

Know that good action is rewarded with goodness.

Understand that bad things happen to good people because of past karma.

Know that there are higher paths to follow.

Know that the only judge you need is Heaven.

Do not force your destiny – simply do good.


JOIN A SAMURAI SCHOOL

“Always calm your mind and be prepared for any type of situation – this is a key factor of our school.”

The Book of Samurai

[image: Image]

If you have decided that the Way of the Samurai is for you, your next step might be to join a samurai school that caters to people across the world.

Natori-Ryu is a samurai-based organization that follows the teachings of Natori Sanjuro Masazumi, also known as Issuisensei, whose ancient texts have been translated into English in the Book of Samurai series. The school is open to new members who wish to follow the ancient path of the samurai alongside the path of the ninja.

For more information, visit www.natori.co.uk and read all about Natori-Ryu. You might also want to take a look at the Antony Cummins and Natori-Ryu YouTube channels.


ABOUT THE AUTHOR AND ILLUSTRATOR
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Antony Cummins is the Official Tourism Ambassador for Wakayama, Japan ([image: Image]) and an author on historical Asian military culture, specifically Japanese. His intention in his work is to present a historically accurate picture of both samurai and shinobi (ninja) to the Western world and lay down the foundations for a better understanding of their teachings and ways. He has published many books on Japanese warfare, including translations of historical ninja manuals with his translation partners.

Antony and his work can be followed on the Antony Cummins and Natori-Ryu YouTube channels, and also on Instagram @historicalninja and @natoriryu. For more information, visit his website: www.natori.co.uk.
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Jayson Kane is a Manchester-based graphic designer and illustrator, otherwise known as Kane Kong Illustrates. He has collaborated with Antony Cummins on a wide range of titles including True Path of the Ninja, The Secret Traditions of the Shinobi, Old Japan and The Ultimate Art of War. He can be found on Instagram @kanekongillustrates.


THE ULTIMATE ART OF WAR

THE ULTIMATE GUIDE TO THE REAL TEACHINGS OF SUN TZU

The Art of War is the world’s most famous military treatise, yet few people have explored what its much-quoted maxims really mean. Created for all those who want to study Sun Tzu’s teachings in depth and apply his strategic insights in their own lives, this is the first ever step-by-step guide to the ancient Chinese classic, breaking down the enigmatic text into 235 lessons that explain the core concepts more clearly than ever before.

Including a full translation of Sun Tzu’s original, as well as in-depth commentary that summarizes current academic interpretations of the text, this is the only edition of Art of War to highlight the different perspectives of all recent translators as well as those of the historical commentators. To help you fully absorb the lessons you will also find:

Striking strategic diagrams and conceptual graphics to embed the teachings. A War Tip with each lesson, to make it even more memorable.

A closing section containing the entire Art of War boiled down to a concise list of bullet points – the essential reference tool for studying the complete strategy of Sun Tzu.

[image: Image]

“A new and systematic way of studying the Art of War”
Derek M.C. Yuen, Author of Deciphering Sun Tzu: How to Read the Art of War


THE BOOK OF SAMURAI SERIES

The Art of War has had a profound effect throughout the world, but nowhere more so than in Japan where it particularly influenced the samurai. The samurai school known as Natori-Ryu originated in the 16th century as the military branch of the Natori family, which was then serving the famous Japanese warlord Takeda Shingen. The school was redeveloped and expanded in the 17th century by Natori Masazumi, also known as Issui-sensei. Issuisensei’s extensive writings on military tactics drew heavily on the Art of War, and so Sun Tzu’s work itself became a core text for all Natori-Ryu students.

The original school closed its doors in the late 19th century, but with the blessing of the Natori family it reopened on 5 May 2013 with Antony Cummins as the project leader. The original scrolls by Issui-sensei have been collected and translated into English in the Book of Samurai series (also published by Watkins), enabling students around the world to study these teachings for the first time. If you are interested in studying the way of the samurai, you can find further information at www.natori.co.uk
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The Book of Samurai Series
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